Amwell Security, Inc. Business Plan

Background


Amwell Security, Inc. was created to market and sell a new and innovative line of security devices for the home/office, marine and automotive industry.
Amwell Security, Inc. is a fully licensed subsidiary of 4G Technologies LLC which owns the technology, patents and FCC and EU required permits in order to provide this new era of security alarms systems. Amwell Security, Inc. aims to offer a highly innovative security technology which incorporates the many advancements which the tele-communication industry has to offer into their system. 

Consumers are continually seeking better and more secure ways to protect themselves and their personal property.  Amwell Security Inc. concept is to prevent crime and deal with emergencies immediately when it happens and in most cases before it happens. The major point of our business is to provide the consumer immediate notification and the ability to react and interact in case of an emergency or crime.  This new approach to security will make Amwell Security, Inc. a market leader in the field.


Our concept is simple: incorporate a security system and cellular telephone technology into one.  Amwell Security, Inc. is the developer, manufacturer and distributor of the Car Alert TM system.  This new innovative two-way security product incorporates GSM mobile communication, GSM locating technology, Microchip rolling code technology, multi-code mating and microcomputer technology.  The patents and technology are fully owned and have received the required FCC and EU permits.  The Car Alert TM system is the first in a series of new security products which Amwell Security, Inc. is planning to bring to market.  GSM (Global System for Mobile communications) is an open, digital cellular technology used for transmitting mobile voice and data services.  An excellent vehicle for this process.

The Amwell Security System will work everywhere in the world because of GSM module designed Quad- Band technology.  This new patented technology is the foundation for the business development planned.  With the versatility of the technology adapting additional sensors provides a whole range of possible new products.  The technology can easily be adopted for use other types of security devices and scenarios including, but not limited to homes, offices, marine and other security situations.


In the US market the 2 primary competitors are LoJack and OnStar.  Neither of these systems do what nor have the potential to do what our system can provide.  LoJack offers a recovery system which retails for $600 to $700 plus a service fee beginning at $19, 99 per month.  The OnStar system is only available from GM.  This factory installed is available in the US and Canada only and is limited to new car sales.  Retail cost is approximately $1,500 and plans begin at $18.85 per month.  Both systems utilize a “manned control center” which requires a dispatcher.


The premise for the Amwell products viability is that it is the only product of on the market that provides a security system which communicates directly to the consumer in a clear concise manner using a human voice.  This passive activated alarm system provides the consumer with detailed information regarding the property it is protecting. 
Business Objectives
Year 1

· Launch the Amwell Security, Inc. brand and the Car AlertTM product in 

· US

· Canada

· Europe

· Central and South America 

· Establish and develop a sales and marketing group throughout the US for retail sales. 

· Invest in an advertising test program to establish the brand and product concept via Radio and Internet.

· Continue developing new product utilizing the technology owned by Amwell, Security, Inc.  

· Explore possible markets in Europe.

Year 2

· Launch new products in multi-channel distribution.
· Home/Office
· Marine
· Military/Personal
· Launch Amwell Security, Inc. in Europe.
· Continue market development of new products.
Year 3

· Look for avenues to reduce manufacturing cost via facilities in Europe, South/Central America and Asia
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