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MONTECITO FIRE PROTECTION DISTRICT 

 
Notes for the Finance Committee Meeting 

February 12, 2015 at 3:00 p.m. 
 

Montecito Fire Protection District Headquarters 
595 San Ysidro Road 

Santa Barbara, CA 93108 
 

The meeting was called to order by Director Sinser at 3:00 p.m. 
 
Directors present: Director Sinser and Director van Duinwyk  
Staff present: Chip Hickman, Fire Chief and Araceli Gil, District Accountant 

 
1. Public comment:  Any person may address the Finance Committee at this time on any 

non-agenda matter that is within the subject matter jurisdiction of the Montecito Fire 
Protection District; 30 minutes total time is allotted for this discussion. 
 
No public comment. 

 
2. Review and make recommendation for approval of January 2015 financial statements. 
 

Director van Duinwyk asked for clarification on the process for borrowing between funds. 
Ms. Gil explained that she creates a journal entry to trigger the transfer of funds, and then 
Chief Hickman and the Auditor-Controller’s Office approve the transaction. Funds borrowed 
by the General Fund are typically repaid by June 30 of each fiscal year. 
 
Director Sinser requested an explanation on the State Compensation Insurance Fund dividend 
received and the installation of the deadbolts on the staff offices.  
 
After further review of the financial statements, the Finance Committee agreed to 
recommend approval of the January 2015 financial statements. 

 
3. Review PARS OPEB Trust Program statement for December 2014. 
 

Calculations for the 1-month and 3-month investment returns were included in the statement. 
The Committee accepted the PARS statement as presented. 

 
4. Review and discuss an accelerated contribution schedule for the PARS OPEB Trust 

Program. 
 
After extended discussion, the Finance Committee agreed to recommend to the Board that all 
proposed payments scheduled for the PARS OPEB Trust Program in for FY 2015-16 and FY 
2016-17 be funded this fiscal year utilizing monies current set aside in Fund 3653 in an effort 
to pre-fund the account at a more accelerated schedule. Director van Duinwyk stipulated that 
the District replenish Fund 3653 in FY 2015-16 and FY 2016-17 with the contribution 
amounts previously scheduled for distribution to the PARS OPEB Trust Program. 
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Page 2 
 
5. Review proposed budget policy recommendations: OPEB payment schedule and tax 

revenue growth assumption. (Staff report included in January packet) 
 
The change discussed in Agenda item 4 was the only change to the previous 
recommendations. 
 

6. Review and make recommendation for adoption of revised Salary and Benefit schedule 
for fiscal year 2014-15. 

 
The Finance Committee agreed to recommend approval of the Salary and Benefit schedule. 

 
7. Discuss the development of a long-term budget. 
 

The Finance Committee requested actual District expenditures for the last 3-5 years. 
 
8. Fire Chief’s Report. 
 

Chief Hickman did not have anything to report. 
 
9. Requests for items to be included for the next Finance Committee Meeting. 

 
Director van Duinwyk requests that a list of all the Capitol PFG recommendations be 
presented at the next meeting. 

 
10. Adjournment. 
 

The meeting was adjourned at 4:23 p.m. 
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Variance Report
Finance Committee - March 13, 2015

Report Line Item Variance Explanation

1 Balance Sheet 0115
The County posts quarterly fair market value (FMV) adjustments for cash 
invested in their investment pool.

2 Balance Sheet 0550

The deposit amount required by State Fund, the District's previous 
worker's compensation insurance. The policy was cancelled on 12/31/14, 
this line item will clear in March or April when final payments to State 
Fund are determined.

3 Balance Sheet 1015 The EFT Payable detail is included in the Cash Reconciliation report.

4 Balance Sheet 1330
Funds temporarily borrowed from Fund 3653 to help offset potential cash 
flow shortages due to tax revenue collection schedule.

5 Balance Sheet 1400 The deposit amounts held for the three rental property tenants.

6 Balance Sheet 1730
This account serves as a holding account for any deposits made through 
the County Treasurer. All deposits are cleared with a Budget Journal 
Entry.

7 Financial Status 3750
Fire reimbursement revenue received from California Office of 
Emergency Services.

8 Financial Status 4476 Fire reimbursement revenue received from US Forest Service.

9 Financial Status 5105
The line item is being used to account for revenue from first response 
services provided to AMR and dispatch services provided to Carpinteria-
Summerland Fire. Payments are received quarterly from each entity.

10 Financial Status 6300
Overtime activity is higher than anticipated due to fire assignments and 
extended personnel vacancies. A budget amendment will likely be 
necessary to adjust the budgeted amount.

11 Financial Status 7120

The Equipment Maintenance line item is used to capture maintenance 
and repairs to all operating equipment (excluding vehicles). Due to higher 
than expected repairs to the MAKO compressor, radiator and diesel 
pump, this account will exceed the budgeted amount.

12 Financial Status 7205
The majority of hazard mitigation projects take place in the spring when 
the "Neighborhood Projects" start.

13 Financial Status 7348 This account is for budgeted items that have not been purchased yet.

14 Financial Status 7363 Maintenace for vehicles is currently lower than expected for the year.

15 Financial Status 7430

The District joined SDRMA worker's compensation insurance and is 
required to join the California Special District's Association (CSDA). 
Annual membership fees cost over $5,000 and were unbudgeted for the 
year.

16 Financial Status 7460
Expenses are low for the year, but major budgeted items include the 
CWPP and helicopter prepositioning.

17 Financial Status 7506 Fee paid to the SB County Tax Collector's office. Paid in April/May.

18
Financial Status 
Fund 3651

7830 & 
7910

Payments for the side fund pension bond are paid semi-annually, and 
due in July and January. Both payments have been posted for the fiscal 
year.

19 Financial Trend Taxes

The Unitary, Prior Secured, Prior Unsecured, Supplemental and 
Supplemental Prior disbursements are delayed because the SB County 
Tax Collector's office installed a new accounting system that has 
backlogged their office.
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Variance Report
Finance Committee - March 13, 2015

Report Line Item Variance Explanation

20 Financial Trend 4476
The District has only received one payment for federal fire 
reimbursements as of January. Outstanding amounts can be seen on the 
Fire Billings Detail.

21 Financial Trend 7650
Includes fees of $28,000 for the Prop 4 Override Election held in July, 
LAFCO budget allocation of $12k, and testing material for new hires and 
promotional process.

22 Expenditure Trend 6900
SDRMA, the District's new worker's compensation insurance, bills on a 
quarterly. Payment was posted in January, and the next payment is due 
in April.

23 Expenditure Trend 7430 The Memberships account is high due to the CSDA membership dues.

24 Expenditure Trend 7460
Professional services is higher than the average mainly due to two 
months of legal expenses and payments for annual medical exams for 
employees.

25 Expenditure Trend 7760 Includes property taxes payment of $4,400 for MFPD's 3 properties.
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Fund 3650 Fund 3651 Fund 3652 Fund 3653
General Pension Obl. Capital Outlay Land & Bldg All Funds

Cash Balance at 2/1/15 4,980,769.66   164.32            2,121,633.54  6,376,925.51  13,479,493.03  
 

Income:
Tax Revenue -                   -                  -                  -                  -                    
Westmont Annex Property Tax 4,260.63          -                  -                  -                  4,260.63           
CalOES - Bald Fire, 08/02-08/06/14 33,595.73        -                  -                  -                  33,595.73         
CalOES - Tecolote Fire, 08/18/14 9,548.73          -                  -                  -                  9,548.73           
CalOES - Silverado Fire, 09/13-9/15/14 18,443.29        -                  -                  -                  18,443.29         
CalOES - Boles Fire, 09/16-09/21/14 35,018.46        -                -                -                  35,018.46       

100,866.84      -                  -                  -                  100,866.84       
 

Expenses:  
Claims Processed (101,673.40)     -                  (2,500.00)        -                  (104,173.40)      
Payroll (804,065.58)     -                  -                  -                  (804,065.58)      
Other:

Reimbursed expenses* 95.28              -                -                -                  95.28              

(905,643.70)     -                  (2,500.00)        -                  (908,143.70)      

Cash Balance at 2/28/15 4,175,992.80   164.32          2,119,133.54 6,376,925.51  12,672,216.17

Cash in Treasury per Balance Sheet 4,560,034.84   164.32          2,119,133.54 6,376,925.51  13,056,258.21

Difference 384,042.04      -                -                -                  384,042.04     
   

Reconciliation:
Outstanding payroll claims

Delta Dental 13,847.87        -                  -                  -                  13,847.87         
Vision Service Plan 2,805.40          -                  -                  -                  2,805.40           
CalPERS retirement contributions 83,816.43        -                  -                  -                  83,816.43         
Mass Mutual contributions 19,292.55        -                  -                  -                  19,292.55         
Payroll Taxes & Direct Deposit 252,746.42      -                  -                  -                  252,746.42       

Electronic Fund Transfer (EFT) Payable
Montecito Firefighter's Assoc. 6,748.00          -                  -                  -                  6,748.00           
Southern CA Edison 1,824.28          -                  -                  -                  1,824.28           
Boundtree Medical 1,282.84          -                  -                  -                  1,282.84           
A. Gil Reimbursement 582.77             -                  -                  -                  582.77              
Montecito Water District 361.48             -                  -                  -                  361.48              
Burton's Fire 276.64             -                  -                  -                  276.64              
Hydrex Pest Control 178.00             -                  -                  -                  178.00              
Satcom Global 149.80             -                  -                  -                  149.80              
Nestle Pure Life Direct 129.56            -                -                -                  129.56            

384,042.04      -                  -                  -                  384,042.04       

* Summary of reimbursed expenses:  S. Bumanglag reimbursement for health premium, employee portion, $25.52
B. Bennewate reimbursement for shift calendar purchase, $13.30
B. Bennewate reimbursement for personal gear pack, $56.46

MONTECITO FIRE PROTECTION DISTRICT
CASH RECONCILIATION - ALL FUNDS

February 28, 2015
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Payee Description Amount

Fund 3650 - General

Across The Street Productions Blue Card Command: J. Zeitsoff 346.50           

ADP Inc ADP fees, 2 periods and W-2's 935.12           

Advanced Electronics Command 13 base station radio (budgeted) 3,771.35        

Aflac Employee paid insurance, January 1,549.22        

Airgas West Oxygen refills 13.56             

Allstar Fire Equipment Inc PPE: Belts for new hires 281.50           

Allstar Fire Equipment Inc PPE: Hot shields and gloves for new hires 306.10           

Allstar Fire Equipment Inc Helmets for new hires and promoted employees 2,310.16        

Anchor Air Systems Exhaust fan replacement, Sta. 2 1,908.00        

Andreas, Dave D. Andreas Reimb: HazMat Outreach Instructor 258.16           

Angel L Iscovich Medical director services, January-June 2015 3,000.00        

A-Ok Mower Shop Inc Sharpened chains 239.02           

Arrow International Medical supplies 1,197.02        

B&T Service Station Contractors Service call to repair diesel pump 226.50           

Bound Tree Medical Medical supplies 1,987.66        

Burtons Fire Inc Hydrant tool holders for E91 116.48           

Burtons Fire Inc Door closers for E93 160.16           

California Special Districts Assoc CA Special Districts Assoc: Montecito Fire, 2015 5,691.00        

Callback Staffing Solutions LLC Online scheduling program, monthly fee 94.50             

Carquest Auto Parts Wiper blades and other parts 111.67           

Chapman, Scott Emergency supplies: water and Gatorade 84.82             

Chapman, Scott S. Chapman Reimb: S-336 Tactical Decision 148.12           

Chaz Sportswear Rain jacket embroidery for Gray/Rubio 35.10             

Classic Party Rentals Chair rentals for R. Jensen event 248.80           

Compuvision Service call to install IP phones 187.50           

Conexis Benefits Administrator FSA plan reimbursements 5,581.22        

Conexis Benefits Administrator FSA administrative fee, January 94.50             

Cummins Cal Pacific Generator repair: radiator replaced 4,317.07        

Cummins Cal Pacific OES repair part (reimbursable) 827.21           

Davis, Shaun S. Davis Reimb: Firehouse World 1,669.58        

Dewitt Pinto Petroleum Diesel Fuel, 2 trips 1,433.89        

Entenmann Rovin Co Wallets for retirees and new badges 643.25           

Gil, Araceli A. Gil Reimb: SBCC accounting classes 582.77           

Hauser, Ben B. Hauser Reimb: Firehouse World 277.50           

Hauser, Ben B. Hauser Reimb: S-336 Tactical Decision 1,198.28        

Hickman, Stephen C. Hickman Reimb: FH World meals 100.25           

Hydrex Pest Control Quarterly pest control maintenance 178.00           

Informa Corp Computer support, December 870.00           

Informa Corp Computer support, January 1,200.00        

Information Station Specialists AM radio replacement (budgeted) 3,424.80        

Interstate Batteries of Sierra Madre Tires (2) for Utility 91 449.17           

JDL Mapping Mapping services, December 1,125.00        

MONTECITO FIRE PROTECTION DISTRICT

WARRANTS AND CLAIMS DETAIL

February 2015
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Payee Description Amount

MONTECITO FIRE PROTECTION DISTRICT

WARRANTS AND CLAIMS DETAIL

February 2015

L N Curtis & Sons Turnout boots 394.62           

Liebert Cassidy Whitmore Labor attorney fees, December 367.00           

Marborg Industries Refuse disposal 495.19           

Mission Uniform Service Inc Shop towels 366.22           

Montecito Association Montecito Association membership dues 500.00           

Montecito Water District Water service 361.48           

Motorola Solutions, Inc Multi-unit chargers/batteries for portable radios 600.05           

Nestle Pure Life Direct Bottled water 129.56           

Norm Katz Psy D Pre-employment screenings (5) 2,000.00        

Pauletto Electric Service call for circuit power outage 156.00           

Pauletto Electric Replace timer switch in dorm bathrooms, Sta. 1 183.26           

PERS Public Agency Coalition PERS PAC Membership: 06/13-05/15 (2 years) 500.00           

Powell, Keith K. Powell Reimb: Firehouse World 864.53           

Price Postel & Parma Legal services, December 5,479.64        

Price Postel & Parma Legal services, January 8,968.00        

Public Retirement Journal Public Retirement Journal subscription 10/14-09/15 195.00           

Safety Kleen Corp Quarterly solvent tank maintenance 274.86           

Sansum Clinic Employee medical exams 16,196.00      

Santa Barbara Trophy Key chains for spare keys and name tags 207.09           

Satcom Global Inc Satellite phone charges, 2 months 299.60           

SB County Auditor-Controller Additional User Tax 32.29             

SB County Auditor-Controller FIN quarterly billing 3,648.00        

SB County Treasurer/Tax Collector Secured taxes for 3 MFPD properties 4,382.05        

Sinser, Gene G. Sinser Reimb: CSDA Leadership Conference 478.59           

Smardan Hatcher Company Plumbing repair for Patrol 91 130.18           

Smittys Towing Old Squad 91 loading 125.00           

South Coast Emer. Vehicle Service Vehicle parts 100.69           

Southern California Edison Electricity service, Sta. 1 & 2 1,824.28        

Sprint E92 Sim card for MDC, January 37.99             

Staples Credit Plan Office supplies 285.95           

Taylor, Kevin K. Taylor Reimb: Background investigation fees 81.50             

The Gas Company Gas service 171.45           

The UPS Store Shipping charges 65.30             

Turnout Maintenance Co Llc Turnouts repairs 186.00           

Verizon California Telephone service 1,284.76        
Verizon Wireless Wireless service, December 1,120.76        

Fund 3650 Total 101,673.40    

Fund 3652 - Capital Outlay
Brindlee Mountain Fire Apparatus Broker fee for sale of old Squad 91 2,500.00       

Fund 3652 Total 2,500.00       
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Regular Salaries 455,584.50$             
Part-Time Salaries 4,390.28                   
Directors Fees 825.00                      
Auxiliary 569.50                      
FLSA Safety 5,391.40                   
FLSA Dispatch 2,832.12                   
Overtime 45,260.16                 
Fire Assignment Overtime -                            
Chief Officers - Extra Duty 5,652.00                   
Dispatch Cadre Earnings 1,984.20                   
Mass Mutual 457 Contribution 7,800.00                   
4850 Labor Code Payroll 17,233.55                

Gross Wages 547,522.71$             

District Contributions to Insurance 112,214.33
District Contributions to Medicare/FICA 7,283.16                   
District Contributions to SUI 358.68                      
CalPERS Employee Contribution, District paid 45,782.92                 
CalPERS Employer Contribution, Employee paid (23,033.20)                
CalPERS, District Contribution 118,507.56               
Health and Dependent Care FSA Contributions (3,021.32)                  
Due to AFLAC (1,549.26)                 

 
Total Benefits 256,542.87              

Grand Total 804,065.58$             

MONTECITO FIRE PROTECTION DISTRICT
PAYROLL EXPENDITURES

February 2015
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MONTECITO FIRE PROTECTION DISTRICT Monthly Account Report for the Period
PARS OPEB Trust Program 1/1/2015 to 1/31/2015

 

Stephen Hickman
Fire Chief
Montecito Fire Protection District
595 San Ysidro Rd.
Santa Barbara, CA 93108

Source 1/1/2015 Contributions Earnings Expenses Distributions Transfers 1/31/2015

Employer Contribution $4,230,106.93 $536,712.00 -$14,854.01 $2,821.17 $0.00 $0.00 $4,749,143.75

Totals $4,230,106.93 $536,712.00 -$14,854.01 $2,821.17 $0.00 $0.00 $4,749,143.75

Account Summary

Investment Selection

Ending           
Balance as of

Beginning 
Balance as of 

1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
-0.33% 0.21% 5.39% 8.57% 7.92% N/A 1/19/2010

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

                                            Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

The dual goals of the Balanced Strategy are growth of principal and income. While dividend and interest income are an important component 
of the objective's total return, it is expected that capital appreciation will comprise a larger portion of the total return. The portfolio will be 
allocated between equity and fixed income investments.

Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be 
subject to change.

Investment Return

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Annualized Return

Balanced HighMark PLUS

Investment Objective
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MONTECITO FIRE PROTECTION DISTRICT
PARS OPEB Trust Program Summary

Fiscal Year 2014-15

Month
Beginning 
Balance Contributions Earnings Expenses

Ending 
Balance 1-M % 3-M %

July 4,217,056.36    -                 (47,142.33)     878.55       4,169,035.48    
August 4,169,035.48    -                 85,305.63      2,314.45    4,252,026.66    2.05%
September 4,252,026.66    -                 (84,197.13)     1,703.23    4,166,126.30    -1.98%
October 4,166,126.30    -                 45,108.57      867.94       4,210,366.93    1.08% 1.11%
November 4,210,366.93    -                 58,445.65      1,867.07    4,266,945.51    1.39% 0.46%
December 4,266,945.51    -                 (35,807.12)     1,031.46    4,230,106.93    -0.84% 1.63%
January 4,230,106.93    536,712.00    (14,854.01)     2,821.17    4,749,143.75    -0.35% 0.18%

Total 536,712.00    6,859.26        11,483.87  

Average 979.89           1,640.55    4,291,964.51    

Summary of OPEB Accrued Liability

OPEB Accrued Liabilites as of 6/30/13 10,082,480$  
Total Assets as of 1/31/15 4,749,144    

Estimated Accrued Liability as of 12/31/14 5,333,336$    

Estimated Funded percentage as of 12/31/14 47.10%

Scheduled Future Contributions
FY 2014-15 1,073,424      
FY 2015-16 3,293,913    

4,367,337      

Estimated Accrued Liability as of 6/30/16 965,999$       
(excludes future earnings and expenses)

Estimated Funded percentage as of 6/30/16 90.42%
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MONTECITO FIRE PROTECTION DISTRICT
PARS OPEB Trust Program

Fee Schedule

PARS fee schedule
$0 to $10,000,000 0.25%
$10,000,001 to $15,000,000 0.20%
$15,000,001 to $50,000,000 0.15%
$50,000,001 and above 0.10%

PARS fees are charged January-November. December fees are included in the January statement.

Trustee (Highmark) fee schedule
0.35% on the first $ 5,000,000   
0.25% on the next $ 5,000,000  
0.20% on the next $ 5,000,000  
0.15% on the next $35,000,000  
0.10% on all over $50,000,000
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Capitol PFG Recommendations 

Based on the analysis and findings summarized in this report, Capitol PFG has established the 
following recommendations for the District: 
 
Revenues, Expenditures and Cash Flow 
 
Impact Fees: Review the District’s current policy related to the collection of development impact 
fees and determine whether it is in-line with the current desires of the community to not impose 
such fees. These specifically are fees charged on new construction projects to mitigate their 
capital impacts on a fire district. Such fees are justified and charged through a “nexus study” 
under Government Code 66000 et. seq. and are imposed on all new construction projects or 
expansion projects in excess of 500 square feet. 
 
Community Facilities District: If impact fees are not desirable but the District wishes to create 
a mechanism for new development to mitigate its impacts, the formation of a CFD could be 
considered. 
 
Interfund Borrowing: Continue to use available reserves to fund General Fund cash shortfalls 
instead of borrowing from other entities. 

 
Action: The District borrows from Fund 3653. Staff monitors cash levels. 

 
Budgeting 
 
Budget Calendar: Clearly communicate the Budget development process through the formal 
creation of a budget calendar that informs all stakeholders of the plan and expectations 
regarding Budget development. 
 

Action: The Board approved a budget calendar on August 25, 2014 and it was reviewed 
again at the Finance Committee meeting on January 13, 2015. 

 
Budget Policy: Develop clear policy guidelines that reflect the desires of the community to be 
incorporated into the Budget. District staff can then provide budgetary detail to respond to the 
policy level direction that is further reviewed and refined by the District’s Finance Committee 
and Board. Once the Budget is adopted, it is staff’s responsibility to implement the Budget 
directives. Accountability is achieved through interim and annual financial reports and 
statements. If policy changes mid-year, amendments to the Budget may be necessary. Budget 
variances should be analyzed and explained to ensure that the actual expenditures are in line 
with the Budget and ultimately policy direction. 
 

Action: The Board established budget policies regarding OPEB funding, establishing 
reserves, and assuming a revenue tax growth on the preliminary budget. The Board 
approved the policies for the upcoming budget on February 23, 2015. 

 
Long-Term Budget: Consider the creation of a Long-Term Budget to enhance financial 
management practices. This Long-Term Budget should be high level in nature and utilize known 
revenues and expenditures as well as trend analysis, with augmentations for known changes in 
revenues and expenditures. 
 

Action: The Finance Committee started the initial discussions on February 13, 2015. 
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Capitol PFG Recommendations 

Capital Budget: Memorialize the District’s identified capital needs in a formal Capital Budget in 
conjunction with the creation of a formal Capital Plan. The Capital Plan should include 
identification of needs, estimated costs and financing options for: new station construction; 
acquisition of apparatus, vehicles and equipment; refurbishment and modernization of existing 
stations; and replacement for apparatus, vehicles and equipment. The financial portion of the 
Capital Plan can then be incorporated into a Capital Budget. This overall plan can guide the 
District on the Capital Reserves that are necessary and the appropriate way to allocate large-
scale capital costs over several budget years. 
 

Action: The District staff maintains a vehicle/apparatus replacement plan. All reserve funds 
are maintained in Fund 3652. A full Capital Budget Plan needs to be established. 

 
Reserves 
 
Develop a formal District policy on Reserves which identifies the type of reserve funds and the 
appropriate levels of such reserves as well as detail regarding when reserves can be utilized 
and when they should be re-evaluated.  
 
We recommend four specific types of reserve funds for the District:  

 Economic Uncertainties – equal to 2-3 months of operating expenditures 
o $2,200,000 - $3,300,000 

 Catastrophic Events: Loss of Tax Base & Large Scale Fire Suppression Expenditures – 
equal to 10% of property tax revenues + 5% of total General Fund expenditures  

o $2,100,000 
 Capital – Based on funding needed to implement Capital Plan plus one debt service 

payment if any debt outstanding 
 
Action: The Board approved a reserve policy in September of 2014 to fund the Economic 
Uncertainties reserve of $2,200,000 and Catastrophic Events reserve of $2,100,000 for a 
total of $4,300,000. As of June 30, 2014, the District’s fund balance available for reserves 
was $3,745,000. 

 
OPEB and Pension 
 
Build up the OPEB Trust 

 Since the District’s CalPERS funding ratio is near the recommended level, the primary 
focus should be on prefunding the PARS Trust. 

 By making annual payments of $1.6 million per year over the next three years. 
Approximately $800,000 to be derived from Station 3 funds. 

 We recommend that the contributions be made over time, through dollar cost averaging, 
rather than a single lump sum deposit. The District will have the opportunity to make 
adjustments to the levels of contributions when the next Actuarial Valuation is prepared 
in 2016. 

 As appropriate, the District should maximize its investment income by holding funds not 
currently needed in the PARS Trust. This includes increasing contributions and advance 
funding pay-as-you-go payments. The PARS Trust offers the District some flexibility in 
terms of withdrawing funds on deposit as long as those funds are used for retiree 
benefits. 

 
Action: The Board approved an expedited PARS funding schedule on February 23, 2015. In 
FY 2015-16, the District will contribute almost $3.3 million to the PARS account, which 
includes the $1.66 million originally scheduled for distribution in FY 2016-17. 
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Capitol PFG Recommendations 

CalPERS Pension: Achieve a CalPERS funding ratio of over 80% based on a market value of 
assets and a 7.5% discount rate. 
 

Action: As of the last CalPERS Actuarial Valuation report, the District’s Safety plan is funded 
at 80.6% and the Miscellaneous plan is funded at 79.3%. There has been no further action.  

 
The investment returns in CalPERS and the PARS Trust should be monitored on an annual 
basis, and the investment rate periodically adjusted based on CalPERS adjustments and 
earnings rates available to the PARS Trust. The optimal time for adjusting the investment rate is 
when the District prepares the Valuation Report, which is prepared every 3 years. 
 
Fire Station No. 3 
 
Land Purchase: We recommend that the District keep $2 million in its capital account for the 
acquisition of Fire Station 3 property. The District can then finance the construction of the Fire 
Station as this is a long-term capital asset. 
 

Action: No action has been taken, but Chief Hickman requested that $3.5 million be 
maintained in Fund 3653 for a potential land purchase. 

 
Financing: Interest rates are at historic lows and the District will financially benefit from 
borrowing money at a low, tax-exempt interest rate and building the cash deposits in its PARS 
Trust. The District can also use tax-exempt financing to acquire the Fire Station 3 property or 
reimburse itself for the acquisition. 
 
If a borrowing is not a comfortable option for the District, but Fire Station 3 is needed in order to 
meet the service demands of the community, pay cash for the station and reduce the additional 
OPEB contribution previously described. 
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