
Monday, June 24th (9:00am) 

through  

Friday, June 28th (1:00 pm) 

2013 
La Casa de Maria Retreat Center, Montecito, CA 

 

A residential retreat for Central Coast educators. 

Registration form enclosed. 

1528 CHAPALA STREET, SUITE 308  
SANTA BARBARA, CA 93101 

T:  805.966.2063  |  F:  805.246.1566 
INFO@JUST-COMMUNITIES.ORG 
WWW.JUST-COMMUNITIES.ORG 

“One of the most profound 
personal and professional  
growth experiences of my 
life.” 

David Ortiz, Principal,  

La Colina Junior High School  

Institute for Institute for Institute for    
Equity in EducationEquity in EducationEquity in Education   

Transforming communities.  Advancing justice. 

Empowering Central Coast educators to create just and inclusive schools where  
all students can succeed. 

Just Communities  
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What is the Institute for Equity in Education? 

Just Communities’ Institute for Equity in Education (IEE) is a comprehensive program designed to 
eliminate the educational achievement gap and other forms of educational disparities in our schools. 

IEE is a 5-day residential workshop for educators in California’s Central Coast.  IEE helps teachers, 
counselors, administrators, parents/guardians, board members, and other school and district staff in-
crease their understanding of how race, socio-economic class, and individual and institutional bias af-
fect teaching and learning.   

IEE explores constructive strategies for addressing institutional racism, educational inequality, and 
achievement gaps.  IEE provides skills, tools, and resources that educators need to promote equitable 
and inclusive schools where all students can learn and achieve at the highest possible levels. 

Why is IEE needed? 

IEE fosters institutional transformation of our education  
system by first fostering personal transformation. 

Institute for Equity in Education in the Spotlight 

In 2009, Marian Wright Edelman, President, Children’s Defense Fund said “If we are serious about en-
suring that all children succeed, it is imperative that we courageously address the link between institu-
tionalized racism and the academic achievement gap.  Programs like Just Communities’ Institute for 
Equity in Education and the Educational Equity Consultants’ Leadership and Racism: Eliminating the 
Achievement Gap are model programs that help educators do just that.”   

In 2007, the Institute for Democratic Renewal (IDR) at the Claremont Graduate University (CGU) 
named Just Communities’ Institute for Equity in Education “the most promising vehicle for eliminat-
ing racial and ethnic disparities and narrowing the educational achievement gap in the country.” CGU 
President Emeritus and IDR Senior Fellow John D. Maguire launched the Educational Equity Net-
work—a national network of individuals and organizations dedicated to eliminating educational dis-
parities—with IEE as its centerpiece. 

Through this network, the Institute has already been expanded to the Long Beach Unified School Dis-
trict and the San Diego Unified School District, with more Districts to follow. 

 

Although no one is born prejudice, 
many unchallenged assumptions, 
bias, and school practices affect 
students’ sense of belonging, aca-
demic achievement, attendance, 
and exposure to violence.  

While schools do much good work, 
our educational system also per-
petuates inequalities that impede 
teaching and learning.   

The assertion “all children can 
learn” begs these questions: 

 Who are all children? 

 What does it mean to learn? 

 How must schools change in 
order for all children to learn? 

 What are the causes of failure 
to learn or decisions not to 
learn? 

 How do bias and prejudice  
(individual and institutional, conscious 
and unconscious) affect teaching, 
learning, and academic achievement? 



IEE is open to Central Coast teachers, counselors, school and district administra-
tors, coaches, clerical staff, parents/guardians, school board members, and other personnel, as well as members of 
ELAC, DLAC, and the PTSA.  You should consider participating in IEE if you are: 

 Taking responsibility for influencing change in school, district, or education reform. 

 Concerned about how racism and other forms of inequity affect teaching and learning. 

 Willing to address equity issues on a personal as well as an institutional level. 

Note: Participants should attend as part of a team of at least two from their school/district.  Teams should be as 
diverse as possible.  

Participants are expected to stay on-site and to commit to being present for the entire 5 days. 

What is learned at IEE? Levels of Learning 
 
The Head 
IEE offers theory and mod-
els for understanding educa-
tional disparities at deeper 
levels.  Theoretical under-
pinnings are based on the most up-
to-date educational research about 
how students learn, the causes of 
student failure to learn or deci-
sions not to learn, how educational 
practices and policies affect stu-
dent performance, and more. 
 
The Heart 
Participants have an opportunity 
to explore their own feelings,  

experiences, and stories as  
learners and educators, 
along with the feelings,  
experiences, and stories of 

the students and families they 
serve. 
 
The Hand 
Participants develop concrete 
tools, skills, and strategies that 
they can use to make real and 
measurable changes in their class-
rooms, counseling offices, school 
sites, and districts—
changes that result in 
measurable reductions in  
educational disparities. 

Just Communities •  Institute for Equity in Education 2013 

Page 3 

During the Institute for Equity in Education, participants will learn how 
to use the 4 R’s of effective and equitable education to eliminate 
achievement gaps and improve academic outcomes for all students. 

Relationships: A wealth of research shows that the single most im-
portant factor in student success is the relationship those students have 
with their teachers and the school  IEE helps educators build au-
thentic relationships with all of their students—especially 
across lines of difference. 

Relevance: Students feel more connected to and invested in school 
when they see themselves in the curriculum and when instructional 
practices and school culture reflect their own culture.  IEE helps edu-
cators increase their level of cultural proficiency so they can cre-
ate culturally relevant educational experiences for all students. 

Rigor: The combination of high expectations from educators and a rig-
orous educational experience accelerate learning and improve academ-
ic outcomes. IEE helps educators examine their own beliefs 
about each student’s potential and help students develop 
their identities as learners and scholars. 

Racial & Economic Justice: IEE helps educators explore the history 
and legacy of racism in the U.S. educational system and its impact on 
teaching and learning.  It helps educators understand concepts such as 
white privilege and internalized racism.  IEE provides educators 
with the knowledge and concrete tools necessary to counter 
the impact of racism and classism on student engagement 
and achievement. 

Who can attend IEE? 

What is the cost to attend the Institute? 

The total cost of the program is $1,400 per person.  This includes room, board, materials, and follow-up support.  A 
$100 per person discount is available for participants who come as part of a team of four or more people from a single 
school site or district office, and for people who apply before April 15th (participants may qualify for both discounts).  
Just Communities can make specific pricing arrangements with interested districts.   
 

To find out more about IEE costs, discounts, scholarships, and payment plans, contact Ana Becerra,  
Program Manager, at 805.966.2063 or at abecerra@just-communities.org. 

Up to 3 graduate credits  for participation in IEE are available from Antioch University. 
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 “...This training was by far the most intense and most 
valuable of all the workshops I have attended.  The ma-
terials were thought-provoking and sophisticated.  
They were designed to ‘stretch’ us regardless of our 
current point in our journeys.  I have shared the mate-
rials with other colleagues at every opportunity….  
The faculty were non-judgmental, sensitive to my con-
cerns and needs, and interested in my opinions.  The 
contacts I made (among fellow participants and faculty 
alike) have enriched my understanding and my life.” 

- Brad Heger, Assistant Principal 

Comments from graduates 

IEE provides a space to connect with 
peers. 

IEE promotes meaningful dialogue. 

IEE helps educators engage all students. 

Other Just Communities programs for schools 

 
Safe Schools Program. Addresses issues of heterosexism, homophobia, and gender-based harassment in a two-day  
training for K-12 teachers, counselors, administrators, and high school students. 
 
CommUnity Leadership Institute. An eight-day residential summer program that prepares high school students 
to become effective leaders dedicated to promoting inclusion, equity, and social justice. 
 
Family Dialogue Program. A bilingual dialogue program for Spanish and English-speaking parents/guardians 
about how families can work with schools to help all students achieve academic success. 
 
Customized Services.  Custom-designed professional development programs for educators, workshops for students 
and families, and strategic planning consultation for schools and districts. 

“Just Communities clearly meant what they said at IEE 
when they promised to be available to any of the school 
sites for follow-up support and training… While I am 
very proud of the strides Dos Pueblos is making in 
terms of addressing problems of inequity, it is undenia-
ble that our successes have been due in large part to the 
intensive training and on-going support that Just Com-
munities has provided to us. ” 

-Shawn Carey, Principal, Dos Pueblos High School 

“IEE helped me to feel more competent when dealing 
with issues of race and discrimination. IEE was one of the 
most important professional development programs I 
have ever attended. Just Communities' collaboration with 
United Parents/Padres Unidos will lead to a new genera-
tion of parent leaders who will be better equipped to deal 
with the structural inequalities in our schools."   

-Salvador Güereña, United Parents/Padres Unidos 

“I wasn't sure about having to stay onsite, but after a day or 
two, I realized how vital this was to the experience at IEE. It 
allowed for conversations to continue, friendships to grow, 
and time to enjoy the natural beauty of the setting. It was 
helpful to not go back into the community each night be-
cause there was so much to soak in and process without the 
rest of our lives getting in the way.” 

 -Anna Shenouda Abdou, School Psychology Intern,  
University of California, Santa Barbara   
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For more information, contact Ana Becerra at 805.966.2063 or abecerra@just-communities.org. 

Institute for Equity in Education 2013 

REGISTRATION FORM 
PLEASE SUBMIT A FORM FOR EACH MEMBER OF THE TEAM. 

Institute for Equity in Education 
Just Communities 
1528 Chapala Street, Suite 308 
Santa Barbara, CA 93101 

www.just-communities.org 

or Email: abecerra@just-communities.org 
 
Fax:  805.246.1566 

I am interested in attending the Institute for Equity in Education, June 24th-28th, 2013. 

Name:  _____________________________________________________________________________ 

Title/Position: ________________________________________________________________________ 

If applicable, list grade(s) and/or subject matter taught: ___________________________________________ 

School, District and/or Organization:_________________________________________________________ 

School/Organization Mailing Address: _______________________________________________________ 

City:_______________________________________ State:________     Zip:_______________________ 

Work Phone:_______________    Fax:_______________   Summer Phone:________________(□Home  □Cell) 

Work email:_______________________________  Summer email: _______________________________ 

Home Address:_______________________________________________________________________ 

City:________________________________________  State:________    Zip:______________________ 

I  understand  I am expected to stay on-site and I commit to being present for the entire institute (please initial) _____ 

Please describe any dietary issues (e.g. vegetarian, vegan, other) or other needs (e.g. accessibility issues, etc.) we should 
be aware of in order to make your experience more comfortable and enjoyable: 
__________________________________________________________________________________ 

To ensure racial and gender diversity, please complete the following: 

Race/Ethnicity:___________________________Gender:_____________________________ 

Participants will be sharing double rooms at the La Casa de Maria Retreat Center.  Single rooms may be available on a 
limited basis for a fee of $150.00 for the week.  Would you like to be added to the waiting list for a single room? ______ 
 
PAYMENT 

 Special arrangements have been made with my district to cover the cost of my participation. 

 Please calculate your payment due:         Total Institute Cost:     $1,400 

    Early Registration discount (must register by 4/15) subtract $100 -______ 

    School Team discount  (four or more people)   subtract $100 -______ 
           Total Due  ______ 
          TOTAL DUE  _______ 
 
_____Payment due enclosed  _____Please bill  □ School     □ District     □ Organization     □Individual ) 
 
Please return a copy of this completed form and any additional pages to: 



1528 CHAPALA STREET, SUITE 308  
SANTA BARBARA, CA 93101 

T:  805.966.2063  |  F:  805.246.1566 
INFO@JUST-COMMUNITIES.ORG 
WWW.JUST-COMMUNITIES.ORG 

Transforming communities.  Advancing justice. 

 

Our Mission 
Just Communities advances justice by building leadership, fostering change, and dis-

mantling all forms of prejudice, discrimination, and oppression. 
 
 

Our Vision 
Just Communities envisions an equitable and inclusive Central Coast where all people 

are connected, respected, and valued. 
 


