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1. Santa Barbara’s
Workforce & the County’s
Economy

. Employer’s Perspective

In a Time of Change

. What is the
& What Does it
Mean for Santa Barbara?




Historical Unemployment

As of July 2009, of the County’s labor force of
225,200 were

Comparatives:
8.3% / 8.4%

8.1% / 9.5%

9.2% / 10.9%
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Santa Barbara County Labor Force:
February 2009

Highest Unemployment:

Santa Barbara

County
Labor Force 20.9% unemployment

222,600 1,200 unemployed

19.3% unemployment

i 2,400 unemployed
South Region .
103.100 North Region
| . 57,900

. 14.8% unemployment
’Ceng?g%g'on 3,000 unemployed
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9% 10% 11% 12% 13.1% unemployment
Percent Unemployment 5400 unemployed

CDP: Census Designated Place
Source: CA EDD LMID, February 2009
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Largest Industry Clusters

Government

Tourism & Entertainment

Retall

High Tech NAICS (Across Clusters) 16,165

Agriculture, Forestry, Fishing, and Hunting
Healthcare & Medical Services

Business & Professional Mgmt. Services
Construction

Life Sciences & Biotechnology

0 10,000 20,000 30,000 40,000

Source: Moody’s Economy.com December 2008 Employment Data



2005 - 2008: Industry Clusters Hardest Hit

Percent

Jobs Lost Decline

Agriculture, Forestry, Fishing and 11,950 11.6%
Hunting

Finance, Insurance & Real Estate -8.0%

Software & Computer Services -515 -16.1%

Durable Goods Manufacturing -425 -16.2%

Source: Moody’s Economy.com Data



2005 - 2008: Industry Clusters that Gained

Healthcare & Medical Services
Government
Life Sciences & Biotechnology

Energy & the Environment
Healthcare & Medical Services

Personal Services, including Repair &
Maintenance

Education




Number of New Jobs

Projected Growth 2008 - 2013:

Clusters with the or
3,000
Bubble Size = 2008
Tourism & Entertainment Employment
2,500 -
2,000 -
Retail
: 1,620
1,500 | High
Tech . :
NAIC Healthcare & Religious, Professional,
V2SI Medical Services Civic, & Social Organizations
1,000 - _
Social
Life Sciences & ASEEIEINTE Motion Picture &
500 - Biotechnology 460 TV Production
Software &
o Computer Services O
Communications @135 290
O I I I I I I I I
3% 6% 9% 12% 15% 18% 21% 24% 27% 30%

Percent Growth

Source: Moody’s Economy.com Data



Occupational Growth

Four out of the Five
largely found in

Personal and Home Care Aides (Healthcare)

Network Systems and Data Communications
Analysts (Computer Services & Communications)

Chemists (Life Sciences & Biotechnology)

Computer Software Engineers, Applications
(High Technology NAICS)

0.0%

2.0%

4.0%

6.0%




Occupational Profile for Santa Barbara

Higher paying, higher skilled occupations that typically
require at least a 4 year degree.

with a

(5%) occupations




Occupational Profile for Santa Barbara

Middle wage positions that typically require some formal
education & training beyond high school.

with a
(18%), (6%),
(3%) and support (3%)

Key occupations include:
Office clerks & administrative assistants
Carpenters
Maintenance & repair workers
Medical assistants




Occupational Profile for Santa Barbara

Low wage positions that typically require little to no formal
education & training beyond high school.

with a

(11%) &
occupations




Employer Survey: Skill Deficiencies

General skills new hires tend to be

Interpersonal communication skills

Ability to work independently

Creative problem-solving skills

Technical competence specific to the position

Technical writing skills

Ability to work with different groups or
departments

0% 20% 40% 60%

Source: BW Research Santa Barbara County Employer Survey (n=140)



Employer Survey: Current Challenges

Percentage of firms with at least

Making the transition to a fully functioning and
profitable business

Finding enough office or facility space for your
business

Connecting to suppliers and customers outside
Santa Barbara County

Connecting to suppliers and customers within
Santa Barbara County

0% 20% 40% 60%

Source: BW Research Santa Barbara County Employer Survey (n=140)



Employer Survey: Workforce Needs

The majority of

Retaining valuable employees who want to
purchase housing within a reasonable distance
from work

Recruiting employees who can find adequate
housing within a reasonable distance from
work

29.3%

25.7%

Recruiting non-entry level employees with

0,
adequate skills and industry experience 44.3%

Retaining valuable employees who could move
up within the organization

Recruiting entry-level employees with

(0]
appropriate training and education 39.3%

0% 20% 40% 60% 80%
B Great difficulty O Some difficulty

Source: BW Research Santa Barbara County Survey (n=140)



Workforce Challenges & Opportunities

Partnering with education for faster,
flexible adult education programs

Small
Emerging Businesses are key source of new jobs in the
region

are critical
for effective workforce and economic development




What is the Green Economy?

GREEN or CLEAN Is any activity or service that performs at
least one of the following:

Generating and storing renewable energy;,
Recycling existing materials;

Energy efficient product manufacturing distribution,
construction, installation and maintenance;

Education, compliance and awareness;

Natural and sustainable product manufacturing.

California EDD Draft Definition of Green Industries




Green Economy (continued)

From a workforce perspective, the Green Economy spans
all levels of education and skill sets including those
used for:

« Research and development of alternative energies

 Building new efficient homes and facilities

« Operating cleaner, more efficient utilities

39% of the 140 Santa Barbara County firms surveyed indicated that

clean or green products or services accounted for at least 25 percent

of their firm’s current or future business revenue plan.




Green Opportunities in Santa Barbara

Green Workforce
Opportunities

Energy & Building & Products & Public
Technology Design Materials Sector &
Utilities
Renewable Architecture & Agriculture
Energy (wind, Engineering Planning
solar, geothermal) Electronics
Construction Water &
Energy Efficiency Research Wastewater
Building
Energy Storage & Materials Recycling &
Transportation Waste




Examples of Re-Skilling into

Green Occupation

Energy Auditors, Commercial
and Residential

Re-Skilling Occupations

Construction Managers

Loan Officers

Loan Interviewers and Clerks
Management Analysts

Real Estate Brokers

Insulation and Weatherization
Workers

Carpenters
Construction Trades, Helpers
Glaziers

Solar PV Panel Installers and
Technicians

Carpenters
Electricians

Heating and Air Conditioning
Technicians/Installers

Plumbers
Roofers
Sheet Metal Workers




The Green Workforce in Santa Barbara

* Industry Profile: Santa Barbara’'s concentration in scientific
research organizations, engineering & architecture services
and agriculture are industries with substantial green jobs.

e Diversity of Training & Skills Development: No single
occupation or industry is likely to dominate green workforce
needs (solar installers) and opportunities.




b
I
‘‘‘‘‘‘‘‘
\

b
- 4

«, \ A ) “\j’:{‘ e’ ; ; '
' & g’ : g | ‘ .",-‘...‘-’ 5_

WORKFORCE Goleta Econczmlc Summit:
Santa Barbara’s Workforce In a

Changing Economic Environment

September 17, 2009

GOLETA VALLEY
CHAMBER of COMMERCE

bW RESEARCH
PARTNERSHIP



