
This course introduces the cornerstones of making better decisions: 

•	 Decision Quality, the concept that defines what we mean by a 
good decision

•	 The SDG Dialogue Decision Process, an efficient, collaborative 
approach to organizationally and analytically complex decisions

•	 Decision Analysis, the quantitative tools and concepts that  
identify the best choice in an uncertain, complex, and dynamic 
business environment. 

Senior decision-makers, decision team leaders, and those who provide 
information to support strategic decision-making will find this program 
to be a good introduction to the benefits of this approach in their 
organization, how it works, and their role in the process. 

In more than 20 years of delivering this course, we have found 
consistent success using a blend of presentations, group discussions, 
and “learning by doing.” Participants work in teams, coached by an 
experienced decision consultant, on a simulated complex decision. 

TOPICS 

•	 Framing a decision appropriately 

•	 Generating creative alternatives

•	 Quantifying uncertainty using probabilities 

•	 Structuring and evaluating decision trees to determine  
the best alternative

•	 Communicating evaluation results

•	 Judging the quality of a decision before it is made

WHO SHOULD ATTEND
Team participants in decision projects and decision-makers who use 
the results. Several of our clients conduct this course in-house to inform 
their executives and train participants in the Dialogue Decision Process. 
It is an excellent program for those who will participate in the process 
under the direction of an experienced process leader.

This course builds upon and reinforces several of the decision analysis 
topics taught in Decision Quality. 

Participants will build a complete decision model, conduct 
probabilistic analysis, and generate graphics to communicate insights. 

TOPICS 

•	 Framing a decision appropriately 

•	 Introduction to decision modeling

•	 Structuring an Excel model for probabilistic analysis 

•	 Applying best practices in spreadsheet modeling  
with Excel

•	 Debugging models 

•	 Generating insights from tornado diagrams

•	 Setting up a Monte Carlo simulation (we demonstrate  
Crystal ball)

•	 Drawing and communicating insights 

WHO SHOULD ATTEND
This course is designed for those expected to build decision 
models and conduct probabilistic analysis using Monte Carlo 
simulation. Each participant is expected to have a laptop computer 
with Excel installed and to be familiar with but not necessarily expert 
in using Excel. Most of the software tools used in the workshop are 
given to participants; a demonstration version of Oracle’s Crystal 
Ball should be downloaded prior to the workshop. 

Because this workshop builds directly on the material taught in 
SDG’s Decision Quality course, participants must have completed 
that course or its equivalent prior to this workshop. 

Decision Quality
3 DAYS: April 3-5, 2017 — LONDON

Decision Modeling and 
Monte Carlo Analysis
2 DAYS: April 6-7, 2017 — LONDON



REGISTRATION I WILL ATTEND: 
 Decision Quality: April 3-5, 2017 — ¤3,750

 Decision Modeling and Monte Carlo 
Analysis: April 6-7, 2017 — ¤2,500

 Both Courses — ¤4,900  

 Please contact me about group discounts.
Mr.         Ms.                Dr.

Full Name

Preferred Name for Badge

Title

Company/Division

Shipping Address (Materials will be delivered FedEx, please provide a street address)

Shipping Line 2

City/Postal Code/Country

Telephone

Email

Assistant’s Name

Assistant’s Telephone

Assistant’s Email

SDG will send a confirmation notice and invoice upon receipt of your 
registration. You will be billed in Euros. 

Full refunds will be granted for cancellations received up to four weeks 
before the course. Otherwise, there will be a 10% cancellation fee. You  
may send a substitute or transfer to another session at any time prior to  
the course without penalty.

To register, please complete this form and email or phone:

Ms. Kayoko Matsunaga, Course Registrar
kmatsunaga@sdg.com
PHONE: +1 .650.475.4487

LOCATION 
Runnymede Hotel and Spa, London, UK

ABOUT SDG 

Strategic Decisions Group, renowned for its expertise in 
decision-making and risk management, is a preferred strategic 
partner for many Fortune Global 500 companies. www.sdg.com 

SDG’S EXECUTIVE EDUCATION 
PROGRAM 
SDG has trained thousands of executives, managers, and 
analysts from hundreds of companies in the most advanced 
decision tools and processes in use today.  
www.sdg.com/executive-education

BRUCE JUDD 
Managing Director 
SDG Executive Education Program

Bruce Judd has more than 40 years 
of experience as a consultant and 
educator. He enriches his courses with 
relevant consulting anecdotes and 
adapts his exercises from his 19 years 
of teaching in the MBA programs at 
Stanford and Northwestern. 

Lead Instructor
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