
Chanute Public Schools shift to Evidence Based Learning 
 

For the past year, teachers and administrators have been evaluating and analyzing their curriculum, and 

deciding what students must know in each of the classes they take in Chanute Public Schools. For each 

course, teachers identified what is essential for every student to know in order to go on to the next level or 

class. 

This process took place so teachers could prepare for the school district’s pilot of a new system of 

learning and grading this fall. Evidence Based Learning is now being used in all classes at Royster Middle 

School and many of the classes at Chanute High School. 

 

Q. What is Evidence Based Learning? 

A.  At the root of EBL is evidence, defined as proof, confirmation or verification. Teachers want students 

to know specific facts about the subject they teach and be able to explain it and use it. 

“What we’re trying to achieve is a better representation of what a student knows,” said Kent Wire, 

assistant superintendent of schools. Instead of students explaining what they know by citing the grade 

received on a test, students will be expected to talk about, to articulate, what they know and can do, he 

added. Research shows that students who can explain what they learn, retain information better. 

 

Q. How will students and parents know what must be learned? 

A. Teachers have identified between 6 to 20 essential outcomes for every single course – essential 

learning that they want every student to know and continue to build on. They have also written a 

description of what is mastery for each learning outcome. That rubric for mastery identifies what students 

must learn. For example, one of the essential outcomes in physics is: 

"Make selected measurements and conversions using the SI system." To master that outcome, students 

work through a physics problem set and also measure items in lab using the SI (metric) system. 

The rubrics for mastery can be viewed online through google classroom and students can share that with 

their parents and explain what they’ve been working on that week. 

 

Q. How will teachers check for mastery? 

A. “We want to get away from all the things that go into a student’s grade that don’t have to do with what 

a student knows. We’ve been doing a lot of grading of those small things, like homework assignments. 

Now, when they show us mastery on a test, that is what the parent is going to get to see,” Wire said.  

There will still be many skills the students will learn and practice, but those will not be graded. 

For example, in sophomore English, one learning outcome is to identify the central idea of a text, analyze 

its development over the course of the text, how it emerges and is shaped and refined by specific details. 

Among a list of 10 skills the students will practice to reach that point, is learning to identify words and 

phrases with multiple meanings, recognize rhetorical techniques, and identify and understand the 

integration of knowledge and ideas.  

 

Q. How will students be graded? What about students preparing for college and needing 

transcripts? 

A. At Royster Middle School there will be no letter grades, because all teachers are piloting Evidence 

Based Learning. Based on whether the student masters the essential outcomes, they will be placed on 

level 1, 2, 3, or 4. 

Level 1is the student who shows no evidence of understanding the outcome or who has not provided a 

reasonable effort in being responsible for his or her learning. 

Level 2 is the student who understands the fundamental material but has not met the requirements of 

mastery without assistance. 

Level 3 (mastery) is the student who understands all fundamental material and can apply key concepts, 

processes, and skills at grade level. 



Level 4 is the student who demonstrates and exceeds an in-depth understanding of the fundamental 

material and can apply key concepts, processes and skills at an advanced level, exceeding grade level.  

 

At Chanute High School, the rubric descriptions are the same basis as the middle school with the addition 

of a fifth level to designate exemplary students. Learning will be converted to letter grades for the 

purposes sharing transcripts for college admissions or scholarships. In those cases, EBL levels will be 

converted to: 

Level 1: F 

Level 2: C 

Level 3: B 

Level 4: A 

Level 5: A+ (only at the high school) 

 

Q. What about students who don’t reach mastery of the essential learning outcomes? 

A. The expectation is that all students can master every learning outcome. When a student falls short of 

mastery on an essential outcome, individualized or small group instruction is warranted. At the middle 

school and high school, steps have been put in place to provide extra tutoring with the class teacher where 

a student is struggling. 

Every other Monday, high school teachers are evaluating which students they need to work with during 

Comet Time for the next two weeks. At Royster Middle School, students have extra study time during 

House on Monday through Thursday, and may also be pulled for tutoring in a particular curricular area. 

 

Q. When should a parent be concerned? 

A. Parents should want to see Level 3 and Level 4 from their students. If there is a Level 2, that should be 

a talking point with their student. 

Q. Why is this learning system better for the students? 

A. “Evidence Based Learning will require a behavioral change in students and staff. This system 

empowers students with the knowledge of what they need to do and the understanding of what they know 

when they achieve mastery,” said Superintendent Richard Proffitt. “We want every student to want to get 

to a Level 4. We want to inspire them to learn and work hard. We don’t want them to chase after a grade.” 

“We’re trying to make a shift to pursue knowledge and learning for the sake of learning,” Wire added. 

 


