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Explain the needs assessment process used to identify the focus of the school level 
improvement plan(s). [plan] 
Each school (Academic Distress, Priority, or Focus status) will have a Diagnostic 
Analysis Update to submit to the district; some allowance will be made to those 
schools with a goal setting and measurement process already in place. 

The district will use each school's diagnostic Analysis Update to create the District 
Plan of Support. 

The "Plan, Do, Check" chart from the Arkansas ESSA application has the 
expectations for planning, implementing and monitoring efforts of evidence-based 
interventions; it is a reference tool that we utilize when creating the district plan for 
support. 

The District Plan of Support will include specific actions supporting the goal(s) set 
by the school(s) in the Diagnostic Analysis Update. 

A comprehensive needs assessment was done at each school in order to identify 
strengths and weaknesses of each individual school within the Forrest City School 
District.  The needs assessment helped school teams prioritize areas of 
concern.  The needs assessment targeted areas (e.g., perceived safety among 
students, discipline data, reading fluency among specified grades, etc...) School 
leaders worked collaboratively with school leadership teams in the the following 
process: 

Step 1: Appropriate stakeholders were identified and engaged. 

The school administration/leadership and other specialized instructional support 
personnel (SISP) identified target areas that are aligned with the school's priorities 
and goals. 

Step 2: Relevant Data Sources were identified from multiple perspectives and 
stakeholders. 

Some sources that were utilized consisted of: 
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Demographics: Enrollment, attendance, retention ethnicity, gender, free and 
reduced meals, cultural and linguistic diversity, special education data, student 
mobility, and at-risk populations. 

School climate: discipline referrals, perceived safety and connectedness among 
students and staff 

Student learning and achievement: grades, universal screening measures, 
formative assessments, disaggregated data by various groups (age, access to 
interventions) data trends over time, state testing data, and teacher observations.  

Family and community engagement: opportunities for involvement, attendance and 
actual involvement from families and community in school functions an decisions, 
availability of language interpretive services, existing community partnerships. 

Staff professional development and mentoring opportunities. 

Once the data was collected, school data teams organized ways that helped others 
understand the strengths and needs of the school.  Schools utilized critical 
questions to guide the data analysis process. 

Expectations and goals were defined among the available data.  Gaps were 
identified between expectations/goals and actual data.  School's strengths and 
weaknesses were identified.  Trends were also identified if applicable.  Schools 
examined how the available data relate to the strategic goals and priorities 
described in the school improvement plan.  

Step 3: Resource Mapping 

Schools will evaluate personnel, programs, and services available to 
students.  Schools will evaluate available resources, how they are being used, 
identifying redundant or overlapping services, and how they can be integrated and 
used most efficiently and effectively.  Schools will identify the current levels of (a) 
mental and behavioral health supports and services for students and families, and 
(b) academic interventions and services.  Based on data from the needs 
assessment, schools will also evaluate supports and services that are available at 
the student, classroom, school, and district-wide levels.  The resource mapping 
process will help identify what personnel and supports are available and how to use 
existing resources, as well as how to address growing needs.   

District Literacy Plan The District Literacy Plan will be placed on the website 
after approval. 

(1) Goals for improving reading 
achievement throughout the district 

Forrest City School District will improve literacy 
achievement. 

(2) Prioritization of funding, including 
without limitation enhanced student 
achievement (ESA) state categorical funds 
to improve reading achievement 
throughout the district. 

Prioritization of funding will be targeted towards 
professional development in literacy that addresses the four 
district goals: appropriate grade level assignments, strong 
instruction, deep engagement, and high expectations of 
teachers and students. Effective PLC Training is needed in 
order to build capacity of teachers, equip teachers with data 
analysis training, and effective lesson planning and 
implementation. A viable curriculum for good first teaching 
and intervention will also be a focus area of funding. 

(Click "Repeat" if additional lines are needed) 
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Name of 
School(s) Support Requested 

District Support: Provide a brief 
description of resources and 
support to school(s) to meet 
evidence based practice. (Indicate 
the system) 

Strategy Code - 
1: 
safe/collaborative 
2: effective 
instruction 3: 
viable 
curriculum 

Central 
Elementary 

Central Elementary School will 
influence (increase) foundational 
reading skills growth (phonics, 
phonemic awareness, fluency, 
vocabulary, comprehension) 
through effective teaching in 
every classroom through a Plan, 
Instruct, Assess, and Analyze 
process with a strategic focus on: 
Exposure to grade level content, 
strong instruction, deep student 
engagement, and high 
expectations for all students. 

A literacy consultant will be used to 
provide teachers with professional 
learning opportunities based on 
classroom observations in and effort 
to increase teacher capacity to teach 
literacy, with an emphasis on 
phonics, phonemic awareness, 
fluency/oral reading, vocabulary, 
and comprehension. 

2:Effective 
Instruction 

Central 
Elementary 

Effective development and 
implementation of strategic 
literacy plans 

Literacy plans will be developed by 
a core literacy team, instruction will 
align with grade level standards. 
District approved curriculum will be 
used to provide instruction. Plans 
will include a focus on foundational 
skills development in phonics, 
phonemic awareness, fluency, 
vocabulary, and comprehension 
Lesson plans/pacing guides will be 
developed using a 3-week cycle 

3:Viable 
Curriculum 

Central 
Elementary 

Teacher Coaching with immediate 
feedback and support 

Multi-Classroom Leaders (MCL’s) 
will provide support with emphasis 
on observation/feedback, coaching, 
and small group instruction for 
teachers placed on the Opportunity 
Culture Team 

2:Effective 
Instruction 

Central 
Elementary 

An effective reading program that 
reiterates the science of reading 

To increase fluency and 
comprehension, the Power Reading 
program will be utilized for selected 
1st and 2nd grade students 

1:Viable 
Curriculum 

Central 
Elementary 

Reading Specialist A reading specialist/coach Monday-
Friday in all grade levels to track 
growth monitor progress for Tier 3 
students. 

2:Effective 
Instruction 
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(Click "Repeat" if additional lines are needed) 

Name of 
School(s) Support Requested 

District Support: Provide a brief 
description of resources and 
support to school(s) to meet 
evidence based practice. (Indicate 
the system) 

Strategy Code - 
1: 
safe/collaborative 
2: effective 
instruction 3: 
viable 
curriculum 

Central 
Elementary 

An effective monitoring tool STAR Renaissance 
Benchmark/Progress 
Monitoring/Screening Data and 
Dibels will be used to measure 
student growth throughout the year 
Intervention Program data (Power 
Reading & AR 360-Reading 
Program) Grade level common 
assessments created through 
Renaissance STAR Custom 
assessment will be administered 
every 3 weeks in each grade level 

3:Viable 
Curriculum 

Central 
Elementary 

Inclusion Support Special Services is implementing 
and monitoring reading via Power 
Reading program to support and 
track student growth 

3:Viable 
Curriculum 

Central 
Elementary 

Data Analysis Support A literacy consultant will be used to 
guide data analysis of assessments, 
which will guide the direction of 
each 3 week planning cycle. 

2:Effective 
Instruction 

Central 
Elementary 

Professional Development Professional Development will be 
offered in the Science of Reading, 
effective PLC's, and data analysis. 

2: Effective 
Instruction 

    

(Click "Repeat" if additional lines are needed) 

Name of 
School(s) Support Requested 

District Support: Provide a brief 
description of resources and 
support to school(s) to meet 
evidence based practice. (Indicate 
the system) 

Strategy Code - 
1: 
safe/collaborative 
2: effective 
instruction 3: 
viable 
curriculum 

Stewart 
Elementary 

Stewart Elementary’s goal is to 
consistently show growth every 
quarter to or greater than 10% in 
the reporting categories key ideas 
and details and craft and structure 
by focusing on implementing the 
curriculum with fidelity, ensuring 
students are exposed to grade 

Implement a unified approach of 
structuring literacy blocks to 
include whole and small-
group/differentiated instruction with 
a viable and guaranteed curriculum 
Implement a school-wide approach 
to literacy using an evidence based 

1: 
Safe/Collaborative 
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level work, teachers plan for 
strong instruction, implement 
deep student engagement, with a 
commitment to high expectations. 

intervention program to support 
Response to Intervention (RTI) 

Stewart 
Elementary 

Professional Development The entire faculty and staff is going 
through R.I.S.E. professional 
development to close the gap in 
students reading on grade level. 

1: 
Safe/Collaborative 

Stewart 
Elementary 

PLC Training Lesson planning support via PLC’s 
across all grade levels with 
education consultants and leaders to 
ensure strong instruction occurs 

2: Effective 
Instruction 

Stewart 
Elementary 

Teacher Coaching Increase teacher capacity to utilize 
effective teaching strategies such 
as:building stamina for reading 
independently, following a guided 
reading approach for RTI Tier 2 & 
3 students, increase Depth of 
Knowledge (DOK) questions to 
increase comprehension skills, 
analyze data to prepare for 
instructional days 

1: 
Safe/Collaborative 

Stewart 
Elementary 

Reading Intervention P.D., and 
follow up support 

Small group intervention with 
Power Reading three times a week 

3:Viable 
Curriculum 

(Click "Repeat" if additional lines are needed) 

Name of 
School(s) Support Requested 

District Support: Provide a brief 
description of resources and 
support to school(s) to meet 
evidence based practice. (Indicate 
the system) 

Strategy Code - 
1: 
safe/collaborative 
2: effective 
instruction 3: 
viable 
curriculum 

Stewart 
Elementary 

Literacy Consultant Utilize a literacy consultant to 
provide teachers with professional 
learning community opportunities 
based on classroom observations 
and feedback from leaders in 
regards to trends observed, and 
multiple pieces of data findings in 
an effort to increase teacher capacity 
to teach literacy with emphasis on 
standards-based planning focusing 
on unpacking standards, creating 
IEP goals that are grade level 
appropriate, and phonics, phonemic 
awareness, fluency/oral reading, 
vocabulary, and comprehension 

1: 
Safe/Collaborative 

Stewart 
Elementary 

After School Intervention for 
foundational skills 

After school will target students 
with the greatest need in literacy. 
There are two teachers per grade 

2: Effective 
Instruction 
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level. One will teach early literacy 
foundational skills and the other 
teacher will implement strategies 
needed for vocabulary and reading 
comprehension skills. 

Stewart 
Elementary 

Growth Monitoring Star Renaissance 
Benchmark/Progress 
Monitoring/Screening Data (three 
times a year) 

2: Effective 
Instruction 

Stewart 
Elementary 

An effective reading intervention 
with PD Support and follow up 

Intervention Program data (Power 
Reading & AR 360-Reading 
Program) 

3:Viable 
Curriculum 

Stewart 
Elementary 

Reading Specialist Two reading specialist and 
education consultant Monday-Friday 
in all grade levels to track growth 
and monitor progress. 

2: Effective 
Instruction 

(Click "Repeat" if additional lines are needed) 

Name of 
School(s) Support Requested 

District Support: Provide a brief 
description of resources and 
support to school(s) to meet 
evidence based practice. 
(Indicate the system) 

Strategy Code - 
1: 
safe/collaborative 
2: effective 
instruction 3: 
viable 
curriculum 

Stewart 
Elementary 

Inclusion Support Special Services is implementing 
and monitoring reading via Power 
Reading program to support 
student growth. 

3:Viable 
Curriculum 

Stewart 
Elementary 

Intervention Support Students growth, as measured by 
STAR Renaissance Benchmark, 
will be increased by 10% through 
the use of intervention program 
with fidelity. 

3: Viable 
Curriculum 

    
    
    

(Click "Repeat" if additional lines are needed) 

Name of 
School(s) Support Requested 

District Support: Provide a brief 
description of resources and 
support to school(s) to meet 
evidence based practice. (Indicate 
the system) 

Strategy Code - 
1: 
safe/collaborative 
2: effective 
instruction 3: 
viable 
curriculum 

6th Grade 
Academy 

To increase all student’s 
foundational literacy skills and 
impact student readiness in both 
reading and writing. 

Specific strategies will be taught to 
increase student engagement 
through higher order questioning in 
the ELA classes to support student 
comprehension. Strategies will 
include, but not limited to: 

1: 
Safe/Collaborative 
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summarizing, selective 
highlighting, inferential reading, 
structured notetaking, text 
structure, and question answer 
relationships. 

6th Grade 
Academy 

Science of Reading Professional 
Development and Support 

Background information and 
practical strategies will be provided 
for creating explicit, systematic 
instruction in each of the Five 
Essential Elements of reading, and 
basic knowledge of how children 
learn to read as well as identify the 
root of common reading struggles. 

1: 
Safe/Collaborative 

6th Grade 
Academy 

Data Analysis Professional 
Development and Support 

Data collection and analysis 2: Effective 
Instruction 

6th Grade 
Academy 

Curriculum Support EL curriculum implemented across 
all grade levels to provide grade 
level work & to monitor student 
progress. 

3: Viable 
Curriculum 

6th Grade 
Academy 

Inclusion Support Special Services is implementing 
and monitoring reading via Power 
Reading program to support student 
growth 

3: Viable 
Curriculum 

(Click "Repeat" if additional lines are needed) 

Name of 
School(s) Support Requested 

District Support: Provide a brief 
description of resources and 
support to school(s) to meet 
evidence based practice. (Indicate 
the system) 

Strategy Code - 
1: 
safe/collaborative 
2: effective 
instruction 3: 
viable 
curriculum 

6th Grade 
Academy 

Data Analysis Star 360 data will be used as a 
baseline, and then collected in 
January and early May. 

2: Effective 
Instruction 

6th Grade 
Academy 

Monitoring of Growth and Data 
Analysis support 

Pre- and post- unit reading 
assessments. 

2: Effective 
Instruction 

6th Grade 
Academy 

PLC Training, Teacher Coaching, 
and Immediate Feedback 

Classroom observations and 
feedback from internal 
administrators and external 
providers. Weekly lesson plan 
analysis. 

1: 
Safe/Collaborative 

    
    

(Click "Repeat" if additional lines are needed) 

Name of 
School(s) Support Requested 

District Support: Provide a brief 
description of resources and 
support to school(s) to meet 
evidence based practice. (Indicate 
the system) 

Strategy Code - 
1: 
safe/collaborative 
2: effective 
instruction 3: 
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viable 
curriculum 

Forrest City 
Junior High 
School 

To increase all student’s 
foundational literacy skills and 
impact student readiness in both 
reading and writing. 

Specific strategies will be taught in 
the ELA classes to support students 
in building their comprehension 
skills. Strategies will include, but 
not limited to: summarizing, 
selective highlighting, inferential 
reading, structured note-taking, text 
structure, and question-answer 
relationships (QAR). (Goalbook 
pathways and Marzano) 

1: 
Safe/Collaborative 

Forrest City 
Junior High 
School 

Intervention Support Fast ForWord is currently utilized 
as an Tier 3 intervention to build 
phonemic awareness/phonics. The 
new extension to the program, 
Reading Assistant, will be utilized 
with small groups to address the 
reading components of fluency, 
comprehension and vocabulary. 

3: Viable 
Curriculum 

Forrest City 
Junior High 
School 

Strong Instruction Content area teachers will support 
students by providing content 
specific vocabulary instruction, 
support with Greek/Latin prefixes 
and suffixes. 

2: Effective 
Instruction 

Forrest City 
Junior High 
School 

Intervention After-school tutorials will be 
offered to provide additional 
intervention opportunities for 
students. 

2: Effective 
Instruction 

Forrest City 
Junior High 
School 

Intervention Support Local community college students 
enrolled in the education program 
will be hired to serve as student 
tutors. These tutors will work 4 
hours per week in the AVID 
classrooms supporting students in 
the tutorial sessions. They will also 
be utilized during our after-school 
tutorials. They will be working with 
the students under the supervision 
of a teacher to build comprehension 
skills. 

2: Effective 
Instruction 

(Click "Repeat" if additional lines are needed) 

Name of 
School(s) Support Requested 

District Support: Provide a brief 
description of resources and 
support to school(s) to meet 
evidence based practice. 
(Indicate the system) 

Strategy Code - 
1: 
safe/collaborative 
2: effective 
instruction 3: 
viable 
curriculum 
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Forrest City 
Junior High 
School 

PLC Training and Intervention 
Support 

Flexible scheduling will be utilized 
to provide strategic interventions in 
foundational reading. Teachers 
with more than one planning period 
will provide students with small 
group prescriptive interventions 

2: Effective 
Instruction 

Forrest City 
Junior High 
School 

Writing Support and Data Analysis Hire retired Literacy teachers to 
score student writing using the 
ACT Aspire writing rubric. This 
will allow for a quick turnaround 
and not take away from classroom 
instruction or teacher preparation 
time. 

2: Effective 
Instruction 

Forrest City 
Junior High 
School 

Effective Writing PD ERB writing program, an online 
writing platform will be utilized for 
interim writing assessments as well 
as a source for writing prompts and 
a method for students to receive 
immediate and specific feedback 
on their work. 

3: Viable 
Curriculum 

Forrest City 
Junior High 
School 

Data Analysis and Next Steps Students will take the STAR 360 
Reading test and diagnostic reports 
will be printed for each student. 
These reports will be used to 
tabulate the number of students 
reading 3 or more years below 
grade level and to determine 
intervention placement. 

2: Effective 
Instruction 

Forrest City 
Junior High 
School 

Curriculum Support Text sets will be provided and 
utilized in Science and Social 
Studies classes as a cross-curricular 
support for literacy. 

3: Viable 
Curriculum 

(Click "Repeat" if additional lines are needed) 

Name of 
School(s) Support Requested 

District Support: Provide a brief 
description of resources and 
support to school(s) to meet 
evidence based practice. (Indicate 
the system) 

Strategy Code - 
1: 
safe/collaborative 
2: effective 
instruction 3: 
viable 
curriculum 

Forrest City 
Junior High 
School 

Teacher Coaching and Immediate 
Feedback 

Classroom observations and 
feedback from external providers as 
well as those from administrators 
will be used to determine patterns 
and trends across the building as 
well as implementation with 
fidelity. Weekly lesson plans will 
reflect evidence of interventions 
provided and strategies 
implemented. 

2: Effective 
Instruction 
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Forrest City 
Junior High 
School 

Data Analysis and Coaching for 
Next Steps 

Fast ForWord data reports with the 
feedback provided will be 
submitted and reviewed by teachers 
and administrators. 

3: Viable 
Curriculum 

Forrest City 
Junior High 
School 

PLC's on Effective Student 
Conferences and Next Steps 

Documentation of feedback 
conferences with students in small 
group interventions will be 
submitted and reviewed. 

2: Effective 
Instruction 

Forrest City 
Junior High 
School 

Data Analysis and Next Steps Data from pre- and post- unit 
assessments 

2: Effective 
Instruction 

    

(Click "Repeat" if additional lines are needed) 

Name of 
School(s) Support Requested 

District Support: Provide a brief 
description of resources and 
support to school(s) to meet 
evidence based practice. (Indicate 
the system) 

Strategy Code - 
1: 
safe/collaborative 
2: effective 
instruction 3: 
viable 
curriculum 

Forrest City 
High School 

Increase student growth in reading, 
writing and language at all grade 
levels. 

Share effective strategies in Faculty 
meetings and Professional Learning 
Communities 

1: 
Safe/Collaborative 

Forrest City 
High School 

Increase teacher capacity through 
the introduction of research-based 
strategies 

Acquire strategies for “decoding” 
unfamiliar words. Learn to 
coordinate skills for fluent reading 
of text. 

1: 
Safe/Collaborative 

Forrest City 
High School 

Increase teacher capacity through 
the introduction of research-based 
strategies 

Begin extension of vocabulary 
beyond oral language limits. 

1: 
Safe/Collaborative 

Forrest City 
High School 

Increase teacher capacity through 
the introduction of research-based 
strategies 

Acquire variety of strategies for 
enhancing comprehension, or 
repairing it when it breaks down. 

2: Effective 
Instruction 

Forrest City 
High School 

Increase teacher capacity through 
the introduction of research-based 
strategies 

Implement 6 1 Writing program 
Implement student data trackers 

2: Effective 
Instruction 

(Click "Repeat" if additional lines are needed) 

Name of 
School(s) Support Requested 

District Support: Provide a brief 
description of resources and 
support to school(s) to meet 
evidence based practice. (Indicate 
the system) 

Strategy Code - 
1: 
safe/collaborative 
2: effective 
instruction 3: 
viable 
curriculum 

Forrest City 
High School 

Purchase and implement a 
reading program to meet the 
needs of ninth grade students 

Data driven PLC meetings 3: Viable 
Curriculum 
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scoring in the close category on 
the Act Aspire Assessment 

Forrest City 
High School 

Purchase and implement a 
reading program to meet the 
needs of ninth grade students 
scoring in the close category on 
the Act Aspire Assessment 

Writing from multiple genres (e.g., 
opinion/argument, 
informative/explanatory, narrative 
and research) and at multiples levels 
within each genre (e.g., sentences, 
paragraphs, etc.); Use of writing 
prompts that are explicit authentic and 
engaging; Focus on the writing 
process in addition to the final 
product; 

3: Viable 
Curriculum 

Forrest City 
High School 

Design and implement 
instruction that uses formal and 
informal assessment instruments 
using GoalBook Pathways and 
Engage New York Curriculum. 

In Lesson Plans, social studies 
teachers will linking literacy 
standards to social studies lesson and 
bi-weekly test literacy standards 
through a social studies reading story 
using the resource GoalBook 
Pathways. 

2: Effective 
Instruction 

Forrest City 
High School 

Design and implement 
instruction that uses formal and 
informal assessment instruments 
using Goal Book Pathways and 
Engage New York Curriculum. 

Test weekly over Literacy Standard 
using Goal Book Assessments and 
record data on data tracker forms for 
review. In ELA professional learning 
communities, discuss data from 
assessments and make next steps for 
student improvement. Conferences 
with students after each reading 
standard assessment and provide 
student feedback. 

2: Effective 
Instruction 

Forrest City 
High School 

Building Leadership Capacity Literacy program implementation and 
evaluation will be measured in a 
number of ways focusing on 
Leadership and Organizational 
Structure, Curriculum Mapping, 
Strategic Use of Assessment, 
Professional Development (including 
Interactive Training, PLC’s, Coaching 
and Observations/walkthroughs), 
Instructional practices and 
Intervention strategies. 

3: Viable 
Curriculum 

(Click "Repeat" if additional lines are needed) 

Name of 
School(s) Support Requested 

District Support: Provide a brief 
description of resources and 
support to school(s) to meet 
evidence based practice. (Indicate 
the system) 

Strategy Code - 
1: 
safe/collaborative 
2: effective 
instruction 3: 
viable 
curriculum 

Forrest City 
High School 

Goal for Building Leadership 
Capacity 

During common planning time 
teachers will look at student work 

1: 
Safe/Collaborative 
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and design a student work protocol 
and teacher leaders will lead 
discussions about misconceptions 
and next steps for student 
improvement. 

Forrest City 
High School 

Engage in coaching, observations, 
and collaborative planning 

After conducting Informal 
observations Administrative Team 
will provide professional 
development over district focus 
areas that are lacking improvement 
in: strong instruction, grade-level 
work, deep engagement, and high 
expectations. 

1: 
Safe/Collaborative 

Forrest City 
High School 

Engage in coaching, observations, 
and collaborative planning 

Using Google Classroom, teachers 
will submit weekly lesson plans 
and receive immediate feedback. 

2: Effective 
Instruction 

Forrest City 
High School 

Engage in coaching, observations, 
and collaborative planning 

After conducting informal 
observations, administrators will 
provide immediate feedback, 
T.E.S.S. ratings, and next step over 
the informal observation. 

2: Effective 
Instruction 

Forrest City 
High School 

Engage in coaching, observations, 
and collaborative planning 

Administrators will provide face to 
face coaching sessions for teachers 
after classrooms observations. 

2: Effective 
Instruction 

(Click "Repeat" if additional lines are needed) 

Name of 
School(s) Support Requested 

District Support: Provide a brief 
description of resources and 
support to school(s) to meet 
evidence based practice. (Indicate 
the system) 

Strategy Code - 
1: 
safe/collaborative 
2: effective 
instruction 3: 
viable 
curriculum 

Forrest City 
High School 

To Increase Reading Skills Across 
ALL Content Areas 

Teachers will collaboratively plan 
ELA lessons. 

1: 
Safe/Collaborative     

    
    
    

(Click "Repeat" if additional lines are needed) 

Name of 
School(s) Support Requested 

District Support: Provide a brief 
description of resources and 
support to school(s) to meet 
evidence based practice. 
(Indicate the system) 

Strategy Code - 
1: 
safe/collaborative 
2: effective 
instruction 3: 
viable 
curriculum     
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Explain how the district will monitor the fidelity of implementation of the school-level 
improvement plan(s). [do] 
The district will provide a monitoring tool for all campuses. Campuses will input and 
analyze the various data in order to assess fidelity of implementation. The district 
will provide feedback to building leaders once a month. The progress monitoring 
tool will monitor the fidelity of implementation of the school-level improvement plan 
through: the monitoring of lesson plan feedback, informal and formal classroom 
observations that monitor the delivery of instruction with feedback, monitoring 
assessment practices and disaggregation of data in the schools. Schools monitor 
learning outcomes during instruction, through Response to Intervention (during 
instruction by clarifying misconceptions throughout lessons), after school tutoring, 
and Saturday Academy. 

The district will ensure that there is fidelity of the integrity in which screening and 
appropriate progress-monitoring procedures are adhered within the schools. 
Screening and progress monitoring of students will be conducted by a neutral 
testing team. Data will be analyzed after every interim test (November 2019, 
February 2020, April 2020) as well as with weekly classroom assessments and 
specific proactive practices will be put in place in order to ensure that there is 
fidelity of implementation of the school-level plan such as: 

Schools will link effective best practices of teaching to improved credible outcomes 
(Identified strong evidenced based strategies will be expected to be utilized among 
all pre-K, kindergarten, first, second, and third grade students). 

School-level improvement plans will be monitored monthly to ensure that schools 
definitively describe operations, techniques, and components. 

Responsibilities of school plans will clearly define specific roles of personnel 
(Utilizing teacher leaders, teacher, assessment teams, SPED support team, speech 
pathologist, school administrators, paraprofessionals and district support 
personnel). 

Data system will be monitored with fidelity three time a year (November 2019, 
February 2020, April 2020) for measuring testing outcomes, components (STAR 
Renaissance Data and identified sub skills in literacy and mathematics and ACT 
Aspire Reporting Category Areas in literacy and mathematics). 

Schools will have systems in place for feedback and decision making (formative) 
decisions after every Interim Test (November 2019 , February 2020 , April 2020). 

The district will have accountability measures for non-compliance (Individuals will 
be placed on Arkansas Department of Education TESS Intensive Support Plans 
January 2020 and May 2020.) 

Teacher Observation and Coaching Notes will additionally be used to monitor fidelity 
of implementation of the school-level improvement plan. 

 

Junior High Professional Development Plan 

http://s3.amazonaws.com/scschoolfiles/906/jr_high_acsip_2019.pdf 

Forrest City High School Professional Development Plan 
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http://s3.amazonaws.com/scschoolfiles/906/high_school_acsip_2019.pdf 

Explain how the district will evaluate the school-level improvement plan for 
progress.  This explanation should include clearly defined expectations. [check] 
The district will monitor with fidelity how each school is achieving their 
goals.  School-level improvement is monitored with fidelity through the Monthly 
Progress Monitoring Tool which evaluates: Classroom Walk throughs, teacher 
feedback, teacher coaching, student and staff attendance, behavior, school culture 
(success and challenges), instructional (strengths, challenges, target change, and 
measures), parent communication/activities, TESS Evaluations, PLC intended 
outcome/expectation for implementation and measure, school-wide student 
achievement, and interventions for student performing basic or below in reading 
and math.   

Interim Assessments are given three times a year.  Teachers participate in Data 
Day analysis in order to develop collaborative lesson plans, sharing best practices, 
and coaching for corrective teaching  School-level improvement is also monitored 
by the STAR Renaissance Reading and Math Assessments.  Schools utilize STAR 
Renaissance Data monthly/quarterly and Dibels (Central).   

This District Leadership Team will meet quarterly to evaluate progress and 
determine next steps.   

Literacy Curriculum 

Central Elementary School 

Core Curriculum   

        Core Knowledge Language Arts (CKLA) is used to provide core literacy support 
for K-2 students. CKLA is a comprehensive program for teaching skills in reading, 
writing, listening, and speaking, Core Knowledge Language Arts (CKLA) also builds 
students' knowledge and vocabulary in literature, history, geography, and science. 

  Supplemental Resources   

        Power Readers, which are decodable readers are used to support guided 
reading instruction at Central Elementary School. The program features 28 related 
decodable stories with recurring characters and pre-reading and post-reading 
activity pages aligned with the story and the phonics concept. Engaging poetry and 
student-friendly questions promote vocabulary and comprehension. Vocabulary and 
sight word practice builds skills: Students begin with simple, one-syllable short 
vowel words (sat) and gradually progress to simple, two-syllable words (rabbit, 
ringing). Stories are a mix of fiction, realistic fiction of an expository nature, and 
poetry. Ideal for all beginning readers. 

     Central Elementary also uses Heggerty Phonemic Awareness to support 
supplement literacy instruction. Heggerty is a well-organized 35-week curriculum of 
daily phonemic awareness lesson plans. The program was developed on a 
systematic scope and sequence of skills. Each level focuses on eight phonemic 
awareness Skills, along with two additional activities to develop Letter and Sound 
recognition, and Language Awareness. The lessons are designed to deliver 
phonemic awareness instruction in a whole group setting and only take 10-12 
minutes. 
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  Intervention Resources  

       Stepping Stones to Literacy is used as an intervention program to help below-
benchmark readers. It aligns with proven principles of effective instruction in 
phonemic awareness. Each lesson features explicit instructions for use with small 
groups or individual students. 

         Sound Partners is an explicit, balanced, phonics-based used during the after-
school tutoring program that provides individual instruction in early reading skills. 
Using lessons specifically designed to improve phonemic awareness, decoding, word 
identification, and spelling skills. Phonological skills (syllable segmenting) and initial 
sound identification, and scaffolded practice in phoneme segmenting are also 
included.   

Stewart Elementary School  

Core Curriculum:  

     EL Education (Expeditionary Learning) Language Arts curriculum is K-5 
curriculum that is a comprehensive, standards-based core literacy program that 
engages teachers and students through compelling, real world content and builds 
equitable and inclusive learning opportunities for all students. EL curriculum gets 
students excited about learning through great books, compelling topics and 
ownership of their learning. At the same time, teachers get a vision of the 
instructional practices that support a Common Core-aligned classroom and the tools 
to create it.   EL also supports both English language learners (ELLs). For ELLs, 
there are Levels of Support that include suggestions for providing differentiated 
instruction for students at varying stages of language proficiency.   

Supplemental Resources / Intervention:   

     Power Reading is a program of high interest, leveled reproducible short stories 
that are designed to enable students to read stories above their reading level with 
ease and confidence. The short stories are recorded with a slowed pace, "chunked" 
phrases, and in small amounts. Students follow along (usually 2 or 3 times) and 
rapidly improve in fluency, vocabulary, and comprehension. Power Reading focuses 
instruction on "Hot Reads" for maximum reading gains. "Hot Reads" (after following 
along with our recordings) enable students to read aloud with confidence and good 
comprehension. Power Reading's progress reports identify needed interventions so 
that time is not wasted. With Power Reading assessments, teachers score students' 
answers in seconds and produce progress reports that indicate the skill practice 
each student needs. 

 

6th Grade Academy-   

Core Curriculum  

     EL Education (Expeditionary Learning) Language Arts curriculum, which 
combines rigorous, standards-aligned content with effective instructional practices, 
while engaging students through compelling real world content. The curriculum 
addresses the achievement gap through its focus on building knowledge and 
vocabulary and grappling with complex text. Through the curriculum, students are 
exposed to a wide range of increasingly difficult texts to build background 
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knowledge and interests. In addition, the curriculum offers a compendium of 
protocols used in lessons and strategies related to checking for understanding, 
ongoing assessment, building academic vocabulary, and writing instruction. 

Supplemental Resources  

     Power Reading's recordings enable students to read stories above their reading 
level with ease and confidence to improve fluency, vocabulary, and comprehension. 
Students have fun playing the hands-on games that enable students to touch, 
move, and interact, so that learning is deepened and accelerated. Students are 
required to read back part or all of the story. (This can be done before or after the 
story questions are answered.) Power Reading focuses instruction on "hot reads" 
for maximum reading gains. "Hot Reads" (after following along with our recordings) 
enable students to read aloud with confidence and good comprehension. Students 
answer the story questions on computer. The teacher scores the students' answers 
and prints the progress reports as needed. Progress reports identify needed 
interventions and skill(s) practice each student needs. 

Intervention  

     Students who are lagging behind in reading growth receive an extra reading 
block. The reading skills and knowledge taught are consistent with the instruction 
provided in the reading classroom. The instruction is targeted to the specific needs 
of the students, and allows the students to have more opportunities to respond and 
receive feedback. 

Forrest City Junior High 

Core Curriculum 

     EL Education (Expeditionary Learning) Language Arts curriculum, which 
combines rigorous, standards-aligned content with effective instructional practices, 
while engaging students through compelling real world content. The curriculum 
addresses the achievement gap through its focus on building knowledge and 
vocabulary and grappling with complex text. Through the curriculum, students are 
exposed to a wide range of increasingly difficult texts to build background 
knowledge and interests. In addition, the curriculum offers a compendium of 
protocols used in lessons and strategies related to checking for understanding, 
ongoing assessment, building academic vocabulary, and writing instruction. 

Supplemental Resources  

      Power Reading's recordings enable students to read stories above their reading 
level with ease and confidence to improve fluency, vocabulary, and comprehension. 
Students have fun playing the hands-on games that enable students to touch, 
move, and interact, so that learning is deepened and accelerated. Students are 
required to read back part or all of the story. (This can be done before or after the 
story questions are answered.) Power Reading focuses instruction on "Hot Reads" 
for maximum reading gains. "Hot Reads" (after following along with our recordings) 
enable students to read aloud with confidence and good comprehension. Students 
answer the story questions on computer. The teacher scores the students' answers 
and prints the progress reports as needed. Progress reports identify needed 
interventions and skill(s) practice each student needs. 

Intervention  



17 
 

     Students who are lagging behind in reading growth receive an extra reading 
block. The reading skills and knowledge taught are consistent with the instruction 
provided in the reading classroom. The instruction is targeted to the specific needs 
of the students, and allows the students to have more opportunities to respond and 
receive feedback. 

Forrest City High School  

Core Curriculum  

     FCHS uses EngageNY curriculum materials. They are designed to be adopted or 
adapted. They include both PDF and Word versions for use. Some lessons provide 
detailed instructions or recommendations but it is important to note that the 
lessons are not scripts but rather they should be viewed as guides so that the 
reader can imagine how classroom instruction could look. 

     Lessons are adaptable and allow for teacher preference and flexibility so that 
what is happening in the classroom can both meet students' needs and be in 
service to the shifts and the standards. If teachers choose to make significant 
changes to lessons, the Tristate Equip rubric is available to help them evaluate the 
quality, rigor, and alignment of their adapted lessons. 

These optional curriculum materials include: 

The curriculum supports teaching and learning in grades 9-12. It includes teaching 
and learning experiences that scaffold P-12 grade levels, are focused on P-12 
learning progressions, and project a trajectory of learning standards in each content 
area (English Language Arts & Literacy). 

Incorporate curriculum maps, lesson plans, performance tasks, scaffolding 
materials, samples of student work, and other classroom artifacts. Newly developed 
modules will provide curriculum and instructional resources targeted to address all 
learners within any classroom setting. 

Emphasize resources that are planned and developed according to the principles of 
Universal Design for Learning (UDL), and are able to be used by all students. 

     Curriculum materials for ELA subjects are structured into 4 levels of hierarchy. 
You can navigate by grade, then by various modules within the grade. Each module 
is divided into units, and each unit is further divided into lessons. 

  

Curriculum modules include:  

Year-long scope and sequence documents 

Module framing/overview documents 

Performance tasks (for administration in the middle and at the end of each module) 

Lesson plans 

Lesson plan supporting materials (class work, homework, etc.) 

Scaffolding for English Language Learners 

Supplemental Resource/Intervention 
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     Goalbook Pathways provides teachers with standard-aligned resources to 
support students at all levels. Students also have assessments at multiple levels of 
rigor, differentiated activities, graphic organizers, and engaging real-world mini-
projects. Goalbook Pathways provides combined research-based resources and 
strategies that allows pathways for all students to succeed. 

 

Allocation of Resources should align with the District Support Plan. Please add additional tabs 
for ESA funds to the 2019-2020 federal budget in Indistar. Directions for upload are provided. 
 
http://www.arkansased.gov/public/userfiles/Public_School_Accountability/Federal_
Programs/REVISED_District_User_Guide_FGMS_07_18_19.pdf 
 
Rubric for district support plan: 

Status Support Plan [plan] 
Monitoring Timeline 

and written 
expectations [do] 

Evaluation timeline 
and expectations 

[check] 
Funding 

Approved 

Systems are examined 
and supports are 
identified that will 
ensure full 
implementation of the 
evidence based 
practices at the school 
level. District literacy 
plan addresses goals 
and prioritization of 
funding. 

Monitoring timeline is 
explicit and written 
expectations are clear. 

Evaluation timeline is 
explicit and written 
expectations are clear. 

ESA budget is 
uploaded in Indistar 
as additional tab to 
the federal budget. 
Items align with 
district support plan. 

Needs 
Improvement 

Support plan does not 
address the identified 
needs of the schools 
and district. No support 
plan submitted. 

Monitoring timeline 
and written 
expectations are not 
provided or need 
clarity. 

Evaluation timeline 
and written 
expectations are not 
provided. 

ESA budget is not 
uploaded to Indistar. 
Items are not aligned 
with district support 
plan. 

Assurance 

 I assure that administration of the District Plan of Support and the programs, 
practices, activities, and services provided by this plan will be in accordance with all 
applicable state and federal statutes. 

 I am aware that any false, fictitious, or fraudulent information, or the omission 
of any material fact, may subject me to criminal, civil or administrative penalties for 
fraud, false statement, false claims or otherwise. 

By typing my name in the space provided, I hereby certify that all facts, figures, and 
representations made are true and correct to the best of my knowledge. 

Dr. Tiffany Hardrick 10/31/19 
Superintendent Signature Date 
 

http://www.arkansased.gov/public/userfiles/Public_School_Accountability/Federal_Programs/REVISED_District_User_Guide_FGMS_07_18_19.pdf
http://www.arkansased.gov/public/userfiles/Public_School_Accountability/Federal_Programs/REVISED_District_User_Guide_FGMS_07_18_19.pdf

