
STEWART ELEMENTARY SCHOOL 
2021-2022 SCHOOL IMPROVEMENT PLAN 

GOAL 1 

 

School  Stewart            LEA# 6201003 

Goal Statement: 

Stewart Elementary School will influence (increase) foundational reading skills growth (phonics, phonemic awareness, 
fluency, vocabulary, comprehension) through effective teaching in every classroom through a Plan, Instruct, Assess, and 
Analyze process with a focus on Exposure to grade-level content, strong instruction, deep student engagement, and high 
expectations for all students   

 

What will you do to influence the lagging indicator?  

List the evidence-based initiative, intervention, or strategy specific to the improvement efforts and support needed for 
implementation.  

1.  Ensure a viable and guaranteed curriculum based on the Science of Reading (R.I.S.E.) 3-5  

2.  Implement a school-wide approach to literacy using an evidence-based intervention program to support Response to 
Intervention  (RTI) 

3.  Utilize a literacy consultant to provide teachers with professional learning opportunities based on classroom observations 
in an effort to increase teacher capacity to teach literacy, with emphasis on phonics, phonemic awareness, fluency/oral 
reading, vocabulary, and comprehension 

4.  Implement the use of literacy coach to provide small group reading as RTI tier3 support  

II. What data will be collected & monitored quarterly to ensure the fidelity of the evidenced-based initiative, 
intervention or strategy? 

1. STAR Renaissance Benchmark/Progress Monitoring/Screening data  
2. Dibels data  
3. Phonic Screener Inventory 
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4. Expeditionary Learning- Language Arts 

5. District Progress Monitoring tool 

II. What are the expected improvements or gains by implementing this evidenced-based initiative, intervention or 
strategy? (Include resource and expected effect size) 

1. Teacher capacity to provide “good first teaching” will be improved through professional learning opportunities 
based on the Science of Reading 3-5 initiative (facilitated by Asst Principal/ Literacy Coach) to support literacy 
instruction using a unified format for effective literacy instruction. 

2. Student Foundational Skill growth, as measured by STAR Renaissance Benchmark, will be increased by 10% 
through the use of (intervention program) with fidelity 

3. Student fluency and comprehension skill growth will be achieved through the use of Myon. 

 

LITERACY ACTION PLAN 

ACTION STEP LEAD PERSON(s) RESOURCES 
NEEDED 

SPECIFIC 
IMPLEMENTATIONS 

PROGRESS MONITORING 

  PLAN R. Smith, Principal 

J. Lewis, Vice 
Principal 

T. Curlin, MCL 

K. Sanders, District 
Support 

V. Perkins, District 
Support 

1. Funding for 
literacy consultant 

2. Stipend funding 
for extended after-
school planning 
meetings 

1. A literacy 
specialist will be 
used to provide 
teachers with 
professional 
learning 
opportunities 
based on 
classroom 
observations in 
an effort to 
increase teacher 
capacity to teach 

1. Lesson plan review and 
feedback 

2. Classroom 
observation/feedback 

3. Student assessment 
results 

4. School leaders will 
meet with MCLs 
weekly to guide 
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literacy, with 
emphasis on 
phonics, 
phonemic 
awareness, 
fluency/oral 
reading, 
vocabulary, and 
comprehension 

2. Literacy plans will 
be developed by 
a core literacy 
team.  Instruction 
will align with 
grade-level 
standards. A 
District-approved 
curriculum will be 
used to provide 
instruction.  

3. Plans will include 
a focus on 
foundational skills 
develop in 
phonics, 
phonemic 
awareness, 
fluency, 

directions of support 
for teachers 

5.  
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vocabulary, and 
comprehension 

4. Multi-Classroom 
Leaders (MCLs) will 
provide support 
with an emphasis 
on 
observation/feedb
ack, coaching, and 
small group 
instruction for 
teachers placed on 
the Opportunity 
Culture Team 

INSTRUCT Classroom Teachers 

R. Smith, Principal  

J. Lewis, Vice 
Principal 

T. Curlin, MCL 

M. Allen, Literacy 
interventionist 

 

1. Expeditionar
y  Learning 
Language 
Arts 
Curriculum 
material for 
3-5 

2. Empowering 
Writers 

3. Power 
Readers 

Good First Teaching: 

1. Classroom teachers 
will use 
literacy/pacing 
plans to guide 
instruction. 

2. Expeditionary 
Learning will  serve 
as the grade level 
curriculum 
resource to ensure 
exposure to grade-

1. Lesson plan review and 
feedback 

2. Classroom 
observation/feedback 

3. Student assessment 
results 
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Decodable 
Reader sets 

4. Heggerty 
Phonemic 
Awareness 
Primary 
Lessons 

5. Power 
Reading 
Program 

6. Phonics 
Screener 
Inventory 

7. DIBELS 

level literacy 
standards 

Foundational Skill Support: 

1. Foundational skills 
will be taught 
through the use of 
guided 
reading/small 
group instruction in 
each grade during 
the 85-minute 
literacy block 

2. To increase fluency 
and 
comprehension, 
the Power Reading 
program will be 
utilized for 3rd-5th  
grade students 

3. A literacy 
interventionist will 
be used to 
provide small 
group Tier 3 RTI 
support.   
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 ASSESS Classroom 
Teacher  
J. Lewis, Vice 
Principal 

T. Curlin, MCL 

M. Allen, Literacy 
interventionist 
 

1. Expeditionary 
Learning  
2. Renaissance 
STAR 
Assessments 
3. Dibels 
Assessment 

1. Weekly 
classroom 
assessments will 
be administered 
as outlined in 
grade-level 
Expeditionary 
Learning  
Language Arts 
curriculum 

2. Grade level 
common 
assessments 
created through 
the New Jersey 
Department of 
Education Digital 
Library; Custom 
assessments will 
be administered 
every 10 days 

3. STAR Reading 
Benchmark and 
Dibels 
assessments will 
be used to 
measure student 
growth 
throughout the 
year assessments 

1. Lesson plan review and 
feedback 

2. Classroom 
observation/feedback 

3. Student assessment 
results 
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will be used to 
measure student 
growth throughout 
the year 

 
ANALYZE Classroom Teachers 

R. Smith, Principal 

J. Lewis, Vice Principal   

T. Curlin, MCL 

 

1. Funding for 
Consultant 

2. Funding for 
extended 
data analysis 
meetings 

1. Teachers will 
maintain a digital  
literacy data 
notebook for all 
assessments 
administered.     

2. The vice principal 
and MCL will be 
used to guide data 
analysis of 
assessments, 
which will guide the 
direction of each 10 
day planning cycle.    

3. Classroom 
observations 
conducted by 
building/central 
office 
administrators and 
MCLs will be 
analyzed to guide 
the direction of 
teacher support  
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GOAL 2 
Step 4: Create a Theory of Action (Repeat page as needed)  

School  Stewart Elementary           LEA# 6201003 

 

Create a goal statement based on the lagging indicator you want to influence (increase or decrease): 

Goal Statement:   Stewart elementary school will increase math skills through effective teaching in every classroom by 
ensuring a safe, supportive, and collaborative PLC  culture with a focus on Special Services inclusion in the process of 
utilizing viable and guaranteed curriculums.   

 

 

What will you do to influence the lagging indicator?  

List the evidence-based initiative, intervention, or strategy specific to the improvement efforts and support needed for 
implementation.  

1.  Implement a unified approach of structuring math blocks to include whole- and small-group/differentiated instruction  

2.  Implement school-wide evidence-based math intervention program to support Response to Intervention  

     (RTI) 

3.  Utilize a math consultant to provide teachers with professional learning opportunities based on classroom observations 
in an effort to increase teacher capacity to teach math with an emphasis on foundational math skills (Number and Operations 
in Base 10; Number and Operations–Fractions; The Number System; Number and Quantity; Operations & Algebraic 
Thinking; Expressions and Equations; Ratios and Proportional Relationships; Algebra; Functions; Measurement and Data; 
Geometry; Statistics and Probability). 

II. What data will be collected & monitored quarterly to ensure the fidelity of the evidenced-based initiative, 
intervention or strategy? 
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1. STAR Renaissance Benchmark, Progress Monitoring, and Screening data  
2. Intervention Program data  
3. I-Ready weekly data 
4. Small group Intervention data from various programs- Special Services, Education Consultant, and Afterschool 

programs 
 
 

II. What are the expected improvements or gains by implementing this evidenced-based initiative, intervention or 
strategy? (Include resource and expected effect size) 

1. Teacher capacity to provide “good first teaching” will be improved through professional learning opportunities to 
support math instruction using a unified format for teaching math  

2. Student growth, as measured by STAR Renaissance Benchmark and ACT Aspire, will be increased through the 
use of (intervention program) with fidelity 

 

Math Action Plan 

ACTION 
STEP 

LEAD PERSON(s) RESOURCES 
NEEDED 

SPECIFIC 
IMPLEMENTATION
S 

PROGRESS MONITORING 

  PLAN R. Smith, Principal 
J. Lewis, Vice Principal 
L. Winston, MCL 
D. Brown, 3rd grade 
D.Johnson, 4th grade 
M. Nelson, Consultant 
 

1. Funding for 
math consultant 
 
2. Stipend funding 
for extended 
after-school 
planning 
meetings 

1. A math 
consultant will 
be used to 
provide 
teachers with 
professional 
learning 
opportunities 
based on 
classroom 
observations 
in an effort to 

6. Lesson plan review 
and feedback 

7. Classroom 
observation/feedback 

8. Student assessment 
results 

9. Collaborative team 
meetings. 
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increase 
teacher 
capacity to 
teach math.   

 
2. Instruction will 

align with 
grade level 
standards, 
with emphasis 
on grade level 
focus 
skills/standard
s. District 
approved 
curriculum will 
be used to 
provide 
instruction.  

 
3. Lesson 

plans/pacing 
guides will be 
developed 
during 
collaborative 
team meetings  

INSTRUCT Classroom Teachers 
R. Smith, Principal 
J. Lewis, Vice Principal 
M. Nelson, Consultant 

8. Ready Math 
9. IReady 
10. Freckle 

Math 

1. Good First 
Teaching: 

2. Teachers will 
use a 

4. Lesson plan review 
and feedback 

5. Classroom 
observation/feedback 
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   collaborative 
PLC approach 
to identify 
focus skills 
and develop 
pacing guides 
 

3. I-Ready will 
serve as the 
grade level 
curriculum 
resource to 
ensure 
exposure to 
grade-level 
math 
standards 

4. Teachers will 
utilize I-Ready 
instructional 
material to 
provide RTI 
support 
through small 
group 
instruction, 
and freckle 
Math.   
 

6. Student assessment 
results 

 

 ASSESS Classroom Teachers 
R. Smith, Principal 
J. Lewis, Vice Principal 

1. Ready 
Math/IReady  

1.  Classroom 
assessments 
will be 

4. Lesson plan review 
and feedback 
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M. Nelson, Consultant 
 

2.Renaissance 
STAR 
Assessments 
 

administered 
as outlined in 
grade-level 
Ready Math 
curriculum 

 
2. Grade level 

common 
assessments 
created 
through I-
Ready 
Custom 
assessments  
 

3. STAR Math 
and I-Ready 
benchmark   
assessments 
will be used to 
measure 
student growth 
throughout the 
year 

 

5. Classroom 
observation/feedback 

6. Student assessment 
results 

 

ANALYZE Classroom Teachers 
R. Smith, Principal 
J. Lewis, Vice Principal 
M. Nelson, Consultant 
 

3. Funding for 
Consultant 

4. Funding for 
extended 
data 

1. Teachers will 
maintain a 
math data 
notebook for 
all 
assessments 
administered.     
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analysis 
meetings 

2. A math 
consultant will 
be used to 
guide data 
analysis of 
assessments, 
which will 
guide the 
direction of 
each.    

3. Classroom 
observations 
conducted by 
building/centra
l office 
administrators 
and MCLs will 
be analyzed to 
guide the 
direction of 
teacher 
support  

  
 

 

 

 


