
March 22, 2020 
 
Dear Moms, Dads, Guardians, Grandparents, & loved ones helping during this time,  
 
Thank you in advance for taking a minute to read this letter. I don’t think any of us imagined a school year quite 
like this! We did not think that we would be asking you to take on such a role in teaching your children and 
young adults. We never saw this scenario taking place.  I want to share with you a few things about where we 
are and where we are headed… 
 
First, THANK YOU for supporting Rains ISD during this time as you always have. You can’t imagine what your 
Facebook posts and emails and kind words mean to a group of educators who are embarking on a truly 
unknown world! THANK YOU for giving us time to figure things out. We want to be thoughtful in the way we 
approach things. I have previously told you that we will make mistakes. THANK YOU for your patience. 
THANK YOU for what you are about to begin doing this week. Please know that we do not expect you to do 
this on your own. WE ARE HERE FOR YOU! We are ready and able to answer questions, support you, cheer 
for you and teach your kiddos from afar.  
 
Second, what is this going to look like going forward? There will be some modifying and adjusting from our 
end. We are still working through the information that teachers collected from families last week so that we 
know, “ who needs what” at this moment. We are also working to make sure that staff members have the tools 
they need. We are compiling an FAQ and creating websites for COVID-19 information and Instructional 
Resources. In short, we are still building and we are going to continue to get better.  
 
Third, we do have a few tips at this time that will hopefully help get you started. We are not experts at 
schooling at home, and some of us are still figuring out how this will happen with our own kids. Here are a few 
suggestions that we do have: 

1. Set up a space-You don’t have to have a fancy space. It may be the kitchen table. Find the place 
where “school” is going to take place. Maybe put out materials tonight. 

2. Decide on a schedule-Everyone’s schedule will not be the same. We do not expect you to have 
school from 8:00-3:30 every day. (If it is taking that long, reach out to us.) Some of you will be juggling 
work schedules in addition to scheduling school. Your “school” schedule may be late afternoons or 
weekends. It is important though for kids to have a set schedule.  

3. Start slow & take breaks-We have encouraged our teachers to not try to replicate a school day. We 
have breaks built into our day at school, so we encourage you to do the same. The goal is to help our 
students to continue to make progress. Progress is different for everyone.  

4. Let us know your needs-Don’t hesitate to reach out! Our teaching staff is just an email or Zoom 
meeting away. We are also creating a webpage for you to have a “one stop shop” of resources to use.  

5. Give yourself GRACE-This is a time full of unknowns. Some are worried about financial security or 
calculating how long your food will last or if you are going to need to go on “the great toilet paper hunt.” 
We are all going on this journey together. We are here to support you while learning at home. One thing 
that I have learned being a first year superintendent is that I couldn’t get many things done without the 
amazing people that support and help me everyday. Please lean on the people around you as I do.  

 



Now, on a little lighter note...Districts all over the state are coming up with ways to make this a little more fun 
and stay connected. I thought we could do the same. I will be sending out weekly challenges for everyone, so 
be on the lookout.  
 
There is one thing that always stands out…#WeAreRains. Together, we do some pretty amazing things! So, 
whenever you complete a challenge or if you have a great shot of our kids learning at home, please share and 
tag us. (If you need help with posting, tagging, and sharing, ask your kids. They will figure it out!) Use the 
hashtag #WeAreRains in your post and tag us @rains_isd.  
 
We love you all and MISS you! There is no other place that we would rather be than with our students in our 
classrooms. We appreciate all of your support, and because #WeAreRains, we will get through this together! 
Stay healthy and safe!  
 
Jennifer Johnson 
Superintendent, Rains ISD 
#WeAreRains 
 
 
 


