
Florence Independent School District 

Board Meeting Minutes 

Long-Range Facilities Planning Committee 

Tuesday, May 1, 2018 

Florence High School Library 

 

Board Members Present: 

Ed Navarette 

Dena Shelton 

Jason Earp 

J.T. Atkinson 

Jeff Stone 

 

Community Members Present: 

Joe Maines 

Daryl Lewis 

David Edgar 

Tammy Hutchinson 

Sheri Woolverton 

Tim Shelton 

Mike Hawkins 

Anna Ramirez 

Tom Atkinson 

Angel Callan 

 

District Leadership Team: 

Paul Michalewicz 

Lila West 

Eric Banfield 

Sharon Gibson 

Steve Elder 

Catherine Beckerley 

Kay Bradford 

Lillian Barnett 

Chad Blackman 

Lesa Ragsdale 

Dalton West 

Zane Bode 

 

Huckabee: 

Mike Vermeeren 

Les Reddin 

Heather Bryce 

 



Call to Order 

Paul Michalewicz, Superintendent of Schools, called the Long Range Facilities Planning Committee 

(LRFPC) meeting to order at 7:11 p.m.  Mr. MIchalewicz told committee members that this is the first 

in a series of meetings. 

 

Introductions: 

Mr. Michalewicz welcomed everyone in attendance, and he thanked committee members for their 

willingness to serve on the LRFPC.  He introduced FISD Board members and members of the FISD 

Leadership team.  LRFPC members then introduced themselves and shared information such as their 

number of years in the community, children in the school district, etc.   

 

Overview of Committee: 

Mr. Michalewicz gave an overview of the committee members and the role of the committee 

chairpersons.  He asked committee members interested in serving as co-chairs to contact him, and he 

indicated co-chairs would be selected prior to the next meeting.   

 

 The goals of the LRFPC and the purpose of the LRFPC were communicated along with the charge of 

the LRFPC and parameters of the committee. 

 

The schedule of the committee meetings was communicated with the dates and meeting times.  It 

was reported that the location of the meetings would be rotated to various campuses to allow 

committee members opportunities to see a range of campus types, ages and conditions of facilities 

first-hand.   

 

A slide demonstrating the committee process was shared.  

 

State of the District and Vision: 

The FISD Mission and Vision Statement were stated. 

 

A map of the school district was presented, and enrollment history for Florence ISD was 

communicated for subsequent school years from 2014-2015 to 2017-2018.  Anna Ramirez asked 

where the bulk of the growth was located.  Mr. Michalewicz indicated the biggest growth was 

currently at Florence Elementary. 

 

Mr. Michalewicz shared district information which focused on: 

 

Where we have been?   

How far have we come? 

Where are we going? 

 

Points of reference were shared beginning with the 2015 Maintenance Tax Note of $2.5 million dollars 

which included 13 projects.  The 2015 Maintenance Tax Note included:   HVAC;  Gymnasium & Exterior 

Lighting;  Track; Roadway and Paving;  Elementary Roof;  Band Hall Storage;  Weight Room & Ag 



Renovation;  Fencing; Meet Lab Wall;  Safety and Security;  High School Fire Alarm System; and DAEP 

Building. 

 

Mr. Michalewicz indicated that these projects put only a dent in many needed projects. 

 

Additional district improvements were communicated including the cost of HVAC systems, painting, 

roofing, technology, 4 buses, and 5 district vehicles.  Mrs. Hutchinson asked if these improvements 

were approved in the annual budget.  Mr. Michalewicz indicated that some of the improvements 

were planned for in the budgeting process whereas other improvements came from fund balance.   

 

Project totals by category with costs from 2015-2018 were shared.  Mr. Michalewicz indicated the 

categories such as mechanical included many projects.   

 

Lila West spoke about program offerings and enrollment of students in these programs:  ESL/Bilingual; 

Career and Technical Education; Gifted and Talented Education; and Special Education. 

She pointed out the significant increase in the ESL/Bilingual Program from 2014-2015 to present 

school year.  She also pointed out the increase in the children receiving Special Education services this 

school year, and slight fluctuations in the CTE enrollment.  Endorsements and programs of study 

within each endorsement were shared.  She indicated that with the new Foundation Graduation 

Program in 2014-2015,  endorsements were a requirement.  The number of programs of study for 

each endorsement were presented, and Mrs. West stressed that currently, no programs of study were 

being offered for the Public Services endorsement.  Advanced Placement and dual credit courses 

offerings were communicated, and Mrs. West noted the increase in AP course offerings since 2015.   

 

Demographic Information: 

Florence ISD housing activity was presented to include home sales in 2016 and average sale price for 

an existing home in 2016. 

 

A map was presented to show where housing activity was clustered in the district.   

 

The ten-year growth forecast by grade level was shared.  Mr. Michalewicz indicated he has met with a 

housing developer in the northeast area of the district.  Mr. Michalewicz stated that we are seeing 

larger tracts of land divided into smaller lots in outlying areas.    

 

Mr. Banfield indicated a 50-60 student increase was predicted per the demographic study over the 

next 5 years.  Mr. Scales stressed that homes are being built within the city as well.   

 

Mrs. Hutchinson asked if the elementary campus was the only campus with portables.  Mr. 

Michalewicz stated yes with the exception of the DAEP building at the high school. 

 

School Finance and FISD Financial Overview: 

Eric Banfield communicated the major revenue sources for school finance.  He presented a graph of 

local tax effort and shared that historical tax rates have leveled off in recent years.   

 



An overview of State M&O Funding was communicated. The components of the Foundation School 

Program were communicated:  Student Attendance, Weighted Program Funding, and TRE Enrichment 

Funding.  He relayed that local revenue is poured into a funding bucket and then state revenue is 

added.  He also stated that the state is putting less money into the bucket as property tax collections 

in the district increase.   

 

Federal program funding targeting specific groups of students was shared to include:  Title I, IDEA-B, 

National School Lunch and Breakfast Program.  Mr. Banfield stated that federal funds are generally 

supplemental in nature, and these funds cannot replace state or local funding for regular programs. 

 

Mr. Banfield made a distinction between the local M&O budget and the I&S tax rate.  Local M&O 

includes transportation, supplies, utilities and maintenance, and salaries.  The I&S tax rate is used for 

capital items:  school buildings, renovations, land, etc.  The caps for M&O and I&S were 

communicated.   

 

Mr. Banfield shared that M&O funds the day-to-day maintenance and operations of the district 

whereas the I&S funds debt repayment for “big ticket” assets. 

 

Mr. Banfield emphasized that the annual district budget is passed by the Board of Trustees, and 77.4% 

of the district’s M&O budget supports personnel salaries and related costs.  He also emphasized that 

I&S funds may only be used to repay debt. 

 

The current fixed tax rate FY 2018 was presented.  Additional FISD finance information was presented 

to include an “A” Superior Financial Accountability Rating from the TEA. an unqualified (clean) opinion 

on the 2017 annual financial audit, and information to communicate that Florence ISD is a Chapter 42, 

property poor district for funding purposes.   

 

Mr. Michalewicz and Board members thanked committee members and reminded committee 

members that questions are always welcome.   Huckabee representative, Les Reddin, also thanked 

committee members.  

 

The next meeting will be held on Tuesday, May15, 2018, at 6:30 p.m. at Florence Middle School. 

Mr. Navarettee reminded committee members if they are interested in being a committee 

chairperson to contact Mr. Michalewicz.   

 

 

 

 

 

 

 

 

 

 


