
Kirby School District 
Public Meeting 

Thursday, September 10, 2015 
 

Kirby School’s annual report to the public meeting and the regular board meeting 
was held Thursday, September 10, 2015.  The meeting to the public was held in 
the school’s cafeteria beginning at 6:00p.m. 
 
The report to the public meeting began with Board President Mike Putz 
welcoming everyone to the annual meeting.  Supt. Jeff Alexander discussed the 
following goals: 

1.  Facilities:  Kirby School completes HVAC unit installations for the 2014-15 
school year.  Kirby is currently working on replacing the ceiling tile in the 
high school and building an awning from the high school to the agri 
building. 

2. Academic:  Kirby School will continue to meet common core standards.  
Kirby School will continue to improve the professional growth of our 
teacher through in-service. 

3. Attendance:  Our attendance was 93% for 2014-15 school year.   Our goal is 
to reach 96%. 

4. School Finance:  Kirby School plans to end the 2015-16 school year the a 
legal balance of $812,750.00.  that will be an increase of $38,000.00. 

5. Accreditation Status:  Kirby School was cited for 2 deficiencies for the 2014-
15 school year.  Our counselor and gifted and talented teachers were not 
completely certified. 

6. Correcting Deficiencies:  Kirby’s counselor has completed her certification 
and the G/T teacher lacks only 3 classes and will complete those by the end 
of the year. 

7. School Choice:  Kirby School does participate in School Choice.  Applications 
must be turned in by May 1st of each year to be eligible.  Otherwise a legal 
transfer from the resident district is required. 
Elementary Principal Dolores Cowart gave the following Elementary report: 

Kirby Elementary School began the 2015-2016 school year with 178 students.  Our 

largest class is 5th  

grade with thirty-one students. 

The elementary curriculum follows the Common Core Standards set forth by the 

Arkansas Department of Education.  There is an emphasis on critical thinking and 



problem solving as outlined in our ACSIP Plan (Arkansas Consolidated School 

Improvement Plan), which is now an ongoing process that requires team 

meetings and updates on a regular basis.  Staff training in math and literacy has 

been a priority.  The elementary staff attended the SDE conference where they 

focused on their Professional Growth Goals as planned in TESS, Teacher 

Excellence and Support System.  K-3  teachers are using Saxon Phonics a program 

that provides solid foundational reading skills.   Shelly Greene finished her training 

with the Apple Group in Jonesboro to become one of the only certified Dyslexia 

Therapist, one of the few in this area of the state.  Vicki Cowart has received 

training in the Orton-Gillingham Reading Program and provides services to Title 1 

Reading Students.    With our training and the programs in place, we hope to 

attain our goal: NO Child should fall through the cracks when learning to read. 

Math is also a priority in our curriculum.  Our teachers are using Math in Focus  

and Study Island Math to ensure the Common Core Standards are being met.  The 

emphasis is on critical thinking skills and problem solving that will lay a foundation 

for life-long learning in the area of math. 

 Using ESL funds, we have purchased the Rosetta Stone Program to aid ESL 

students, this program along with English in a Flash, and components of the Study 

Island Program will help students who speak English as a second language 

become more fluent and proficient in English. 

Title I funds play an important part in improving literacy and math skills. With Title 

I funds we employ a reading and math teacher along with four instructional aides 

to provide individual assistance to students in literacy and math.  NSLA funds are 

used to provide an after school tutoring program.  

 Everyone is excited that Cathy Whitehead has started a Google Classroom for her 

students in 4-6 grades.  All of our teachers put in a lot of time this summer getting 

ready for a fantastic year.  

We have a new Kirby School Website @ kirbytrojans.net.   The elementary 

teachers have some built some awesome webpages on this site.  Kirby faculty will 



provide training on the new website that will coincide with the first Family 

Reading Night. 

We would like to thank the Nazarene Church for donating school supplies and 

monies to spend for student classroom supplies. Kirby Elementary School is a 

Community Commitment.  

High School Principal B.J. Applegate gave the following high school report:  

I. Great start for the year, started with 172 students, 15 new students and 

3 exchange, we are down 31 students from last year at this time. 

II. PARCC testing for 2014-2015 has no results until November. This year 

we will be changing over to ACT for 11th graders and ACT Aspire for 7th 

through 10th grade. Since we have no DATA from the 14-15 year, KHS is 

using DATA from Star reading and Star Math. These are assessments to 

determine the students reading and math levels. For our Star Reading  

III. Working with the English dept. we have been working on improving the 

reading skills in all grades and using reading across the curriculum. We 

have also been working with math students to increase our percentages 

in basic math skills.  

We will retest all the students at midterm and also at the end of the year to 

monitor progress.  

IV. We have added to our college level class, now students are able to take 

more College classes their Sr. year from the community college. Some 

students could earn up to 12-15 hrs. now and we are looking at adding 

other programs of study through the college.  

V. We have started catering to our Hispanic students; we have purchased 

programs to help our ESL students out. We have purchased “English in a 

flash” and Rosetta Stone for programs to assist these students in 

learning English. 

VI. We have a new website kirbytrojans.net. On this site all teachers have 

their own pages where parents can look up the teacher and see what 

they are doing in class and parents can see upcoming events and 

projects for each class. 



VII. Technology report 

VIII. Feeding program. KHS has applied and been approved for an afterschool 

feeding program. This program will allow ALL children from the 

community (in school or not) to come at KSD and eat a 5 course meal 

every day and this will be free of charge. The person over this program 

(Reverend Banks) came and survey our facilities and gave us the OK for 

the program. He had to go back finish his paper work and order a couple 

of items for the program (Frig and Freezer) at no cost to the school. He 

will have to hire 5or 6 extra workers starting at $9 an hour for about 2 

hours a day starting around 2 o’clock. To keep this program we have to 

keep about 65-70% of our students eating every day. Very good 

program and will benefit our school and community. 

IX. Last item is our overall grade for the school. Last year was the first year 

that schools where giving a grade for their creditability. Last year Kirby 

High received a letter grade of an A for the overall school. 

 

 
The regular board meeting resumed after a 10 minute break at 7:05 by President 
Mike Putz. 
 Board members Present:  Mike Putz 
      Valinda Sermon 
      Darla Crump 
      Sean Deputy 
 Administration Present:  Jeff Alexander 
      Dolores Cowart 
      B. J. Applegate 
 Others:    Sherry  Whisenhunt 
      Jeannie York 
      Mechelle Smith 
      Debra Wright 
 
Sean Deputy made a motion, seconded by Darla Crump, to approve the agenda as 
written.  The motion carried (4-0). 
 



Darla Crump made a motion, seconded by Valinda Sirmon, to approve the 
minutes of the August 6, 2015 meeting.  The motion carried (4-0). 
 
Darla Crump made a motion, seconded by Sean Deputy, to approve the personnel 
policy handbook.  The motion carried (4-0). 
 
Sean Deputy made a motion, seconded by Darla Crump, to approve the special ed 
budget for 2015-16 school year and the statement of assurance.  The motion 
carried (4-0). 
 
Valinda Sirmon made a motion, seconded by Darla Crump, to approve the school 
budget for 2015-16 school year.  The motion carried (4-0). 
 
Sean Deputy made a motion, seconded by Darla Crump, to approve the ACSIP 
Plan.  The motion carried (4-0). 
 
Valinda Sirmon made a motion, seconded by Mike Putz, to approve the Title I 
school-wide plan and statement of assurance.  The motion carried (4-0). 
 
Darla Crump made a motion, seconded by Sean Deputy, to approve the thinning 
of 19.2 acres on hwy 84.  The motion carried (4-0). 
 
Darla Crump made a motion, seconded by Valinda Sirmon, to accept the transfer 
of Brian Stuart from Dierks to Kirby.  The motion carried (4-0). 
 
Darla Crump made a motion, seconded by Sean Deputy, to accept the resignation 
of Chris Weaver effective August 31, 2015.  The motion carried (4-0). 
 
Darla Crump made a motion, seconded by Valinda Sirmon, to employ Charles 
White for 25 hours per week at a rate of $10.00 per hour to be paid out of the 
building fund for the following renovations:  Awning from Agri to main building, 
new ceiling tiles in high school, new light fixtures in gym stands, add safety 
features to the playground area,  and other renovations as needed.  The motion 
carried (4-0). 
 
There being no further business, Darla Crump made a motion, seconded by 
Valinda Sirmon, to adjourn.  The motion carried (4-0). 



 
 
 
______________________________  _____________________________ 
Mike Putz, Pres.     Valinda Sirmon, Sec. 
 


