WHS Leadership Team Agenda
August 8th
First Leadership Team Meeting Agenda
e Introduction
o Welcome
o Goals-- Activity write down three things on a sticky note that we can do
well right away to get us moving forward.

m  Answer the questions

What is our top priority?

How do we develop as ateam?

What norms should we follow?

How often should we meet?

What is the purpose of the Leadership Team?
Do we make up a better name?

How many meetings are you allowed to miss?
Do we have a budget?

Leadership team retreat?

o Review the master schedule
m  What are the things from this year we can change for 2015-16 year.

o Plan activities for the first day for teachers
m Team Building Activity
m How should the presentations look?
m Bloomboard quickview

o Create the Homeroom Schedule and activities

Conference strategies
Flip Classroom

Fail Quickly

moto

We cant do that we are from Westside.
e photos of people from Westside
e Accomplishments
e You come from a tradition of excellence.

Common Assessments

Week 1




Week 2

Week 3

Week 4

Week 5

Week 6

Week 7

Week




