High School Leadership Team 8/8/14
Action Items:

Short-Term

*Homeroom every week, purposeful-Tribe Time, Pow Wow, Child Advocate
*Communication about TESS-more positive

*Graduation Rate/ACT Score/Attendance improvement

*Google Doc with links to all websites teachers need (BloomBoard, Eschool) etc.. or add to the
Faculty/Staff Links-Instruct teachers to make a copy, add their login info.

*Revamp the old art room

Long Term
*Department T-shirts/Faculty shirts-- Tish-math

*Bell Schedule for homecoming week-Tribe time every day
*Tribe time-homecoming week competitions

*New Schedule design

*9 weeks BBQ-P/T Conference

*Send out grades and invitations to parents before conferences
*Business partnerships-occupation counselor

Tribe Time Ideas

*Folders for Tribe Time-Conference documentation-Tanner will share with Brooke*
*Tribe flags

*Grade Level T-shirts

*Qctober 11th-Run/Walk teams for tribes - Mosier

Grade-level
*LDC Grade Level Rubrics for ALL to use-PD, meet in grade level teams
*Bell work focused on MAP data

Completed Items

PD WEEK

*Brooke and Melissa present on “Tribe Time”

* 5 Get to know students strategies-Mosier, Tubbs (Riggs will help, if needed)
*Chief/Tribe signs-Parent Center-Cureton

*Teacher section for games/duck blind-Talk to Mr. Bowen - Tish will do



