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Where you’ve been…



Service and Support: 
Where are we in this process and what happens next?

• Planning and Implementation 
Support

• Leadership Residency 
• Teacher Residency
• NTAC in Chicago! (5 days)
• Onsite Coaching 
• Network Collaboration & Adult 

Learning Pathways: Echo Groups, 
#PBLChat, Webinars, Subject 
Specific Meetings, Badging

• New Tech Annual Conference



• Build team cohesion through a shared deeper learning     
experience

• Experience a New Tech School in action, including staff 
collaboration

• Learn about the essentials of the New Tech model and 
how they contribute to school success

• Begin planning for how you will create an environment 
that will lead to your ideal graduate(s)

• Begin practicing the use of staff norms

Outcomes for Teacher Residency



Where we’re headed…



• Unpack what it is going to take for you as a team to realize your 
purpose (your ideal graduate) as a school

• Learn about yourselves as individuals and as a team, and build your 
capacity to work together

• See how some other schools are going about this work, and explore 
implications for your own unique school context

• Experience some key paradigm shifts in adult learning, and 
instruction and assessment, inherent in implementing the New Tech 
model 

• Understand how today’s capacity building experience will inform 
your work this week and beyond. Begin to plan next steps. 

Goals & Objectives for School Workshops



Working Norms

Take agency over 
your own learning 

needs

Allow learning to 
drive our work 

together

Be mindful of 
communication

Strive for a growth 
mindset



Norms from Teacher Residency

Be respectful of the learning environment 
Be responsible for your learning and growth -- ask lots of 
questions and work together 
Keep observations, discussions, and feedback 
constructive (use 'I like', 'I wonder', and 'next steps') 
Be fully present 
Share the air
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“Thinking Big & Thinking Small”

Please make sure you’re at tables of:
5-6 
with people from your own team
who you don’t know as well 

Log-in to echo.newtechnetwork.org & go to: 
Courses you are “taking”
Open the “NTAC 2015 School Workshops” Course
Go to today’s Agenda
Click on the “Thinking Big & Thinking Small” link
Begin Reading/Re-Read “Thinking Big & Thinking Small”



“Thinking Big & Thinking Small”
4 A’s Protocol

Read the text silently. Highlight and write notes 
in answer to the following 4 questions: 

What do you AGREE with in the text?
What ASSUMPTIONS does the author of the text hold? 
What do you want to ARGUE with in the text? 
What parts of the text do you want to ASPIRE to? 



What does this mean for our work with 
students? Our work as a team? 

How did this protocol go? 

4 A’s Protocol Debrief









Microlab Protocol
Given what you know 
about New Tech right now, 
what is something that 
represents an adaptive 
challenge for you?

What might you need from 
others because of this?



Microlab Reflection
• What did you hear that was significant? What key ideas 

or insights were shared?

How did this go for you? What worked well, and what 
was difficult? Why?

How might your conversations have been different had 
we not used this protocol?

What are the advantages/disadvantages of using this 
activity? When would you use this protocol?
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Compass Points
Objective: to understand how teammates’ 
preferences might affect your team’s work
Activity: 

In a moment, you’ll move to the “direction” of your choice around the 
room – North, South, East or West. (No one is only one “direction,” 
but everyone can choose one as their predominant one.)
Each “direction” will collaboratively answer five questions on a sheet 
of big paper. You’ll then report out to the whole group.
Then we’ll process as a collective!







…







Critical Friends Protocol

I like…
Things you like about what you 
see/hear.

I wonder…
Genuine questions!

A next step might be…
Recommendations.



Artifact Exploration Debrief

Do any of these exemplars feel appropriate for 
your context? Which ones and how? 

What supports do you see here that you could 
apply in your context? How might it need to 
look different in order to strive towards your 
particular ideal? 



Hierarchy of Change Planning Tool
What feel like the most important next steps for your 
team? What needs to go on the “to-do” list?  

Use the Hierarchy Planning Framing Questions to help 
frame your thinking about next steps and to ensure 
decisions align to your Purpose & Mission. 

What are our next steps as a team? 
Is what we’re currently wrestling with honoring our Purpose & Mission as a learning 
organization? In what ways? 
Where on this hierarchy does our current decision/next step land? Are we sure that our 
decision/next step is in service of realizing our Purpose & Mission? In what ways? 

Capture next steps in whichever format works best for your team! 
*What will be most easily transportable and usable back home?  



Looking at Grade Data 
Staff Meeting Simulation



Keeping the End in Mind: 
Student Learning Outcomes

The following images of gradebooks were selected from 
schools across the network.

Please note: These gradebooks are shown to start quality 
discussion and inquiry amongst your team. They are not 
intended to be used as “perfect models.” 



Looking at Data Protocol

10 Min – Describe the Data
10 Min – Interpret the Data
10 Min – Implications about the Data
10 Min – Debrief the Experience
10 Min – Discuss Implications for School Level 
Decisions & Work Together

10 Min – Revisit To-Do List, using Hierarchy Tool



Looking at End of Marking Period 
Data 
Describing the Data (10 Minutes)

• What do you see?

• Gather observations, describing where you 
are getting the information from.

• Avoid making inferences at this point in the 
protocol!











Describing the Data (10 Minutes)

What did you see?

Avoid making inferences at this point in the 
protocol!



Interpreting the Data

• What does the data suggest?
• What assumptions might we make about 

students and their learning?
• From the evidence gathered, what do you 

think is being worked on and why?
• What other questions does this raise for 

you?



Implications for your work

• What are the implications for your own 
teaching and assessment practices?

• What are the implications for your creation 
of projects?

• What other information would you like to 
have access to when reviewing end of 
marking period data for your classes?



Paradigm…shifts? 

What do you now know and better understand 
about the New Tech Grading Philosophy?



Staff Meeting Simulation Debrief

• How well did this process work for you?

• How is this process similar to or different from 
what you already do as a school community?

• What might you do differently when looking at 
data at the end of a marking period?



Associated Next Steps – This Week
• During PnP this week, you will: 

• Develop your first project
• Engage in a looking at student work protocol
• Experience snapshots of an exemplary project in action
• Friday: Offer and receive feedback on 1st projects!

• During daily school debriefs this week, you will: 
• Share and reflect on learning experiences each day
• Make connections between your individual experiences and the experience you 

had today in School Workshops
• Address next steps from School Workshops, such as refining your team norms or 

decision-making process, determining your school wide learning outcome weights, 
and working on your school launch / culture building plans

How might today’s experiences support you this week??



Other Next Steps – Looking Forward 
In preparation for your first site visit with your New Tech Coach: 

• Have a draft of your student orientation plan ready for feedback
• Finalize your 1st project plans and build out project briefcase
• Set-up your echo gradebook in courses
• Determine an agreed-upon staff meeting plan (consistent 

time/place, structures) 
• Consider entry points for student voice in school policy 

development



Closing ☺ 

What examples do you have of times you 
engaged in “thinking big” and “thinking small” in 
your work today? 

What did we do today? What did you learn? What 
are your biggest takeaways? 

“Gifts” for your teammates? 



The rest of the week...
Experience a PBL unit from the student perspective

Design your first PBL unit for your course

Reflect daily

How might different elements of today’s workshop 
help you at different points this week?



Questions



Possible Next Steps…
• View the Echo Gradebook Module for details on how the calculations work 

as well as directions for creating activities

• Come up with the weighting for your course based on the staff agreements

• Reflect on your first project and how / when you will assess each outcome.  
For your first project we recommend looking at the Grading Outcomes 
Matrix

• Others?



To ensure all students graduate 
with the knowledge, skills, and 

attributes they will need to 
thrive in post-secondary 

education, careers, and civic 
life.

Why 

We develop innovative learning environments built 
around a culture that empowers, teaching that engages, 

and technology that enables.

What 

How 

At its core, NTN builds the human and 
organizational capacity in school 
systems to reimagine teaching and 

learning


