
 high school seniors 
participated in College 
App Week last November 
and completed college 
admission applications with 

the assistance of onsite college mentors.

parents participated in 
college planning and 
financial aid workshops.

teachers attended GEAR UP 
professional training in areas 
such as school leadership, 
implementing professional 
learning communities, school 
data analysis and curriculum 

planning, advanced science and math 
teaching strategies, creating a college-
going culture, counseling for college 
readiness, working with students from 
special populations and more.

students attended rookie 
camp or back to school 
sessions that help students 
transition with confidence to 

high school or middle school.

GEAR UP is a federally funded program administered by the Oklahoma 
State Regents for Higher Education. GEAR UP helps prepare middle and 
high school students for college through academic preparation programs 
and scholarships for students, professional learning opportunities for educators and 
college access information for students and parents.

GEAR UP has awarded Catoosa Public Schools $331,075 in partnership support funds 
to ensure fidelity of program activities such as college campus tours, onsite professional 
development, parent events and direct student services.
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Oklahoma GEAR UP 
provided services to 950 

students throughout the 
2014-15 school year. 

251 students toured a college campus to learn 
about academic programs and campus life.

104 students received academic tutoring or 
mentoring.

152 received financial aid information that 
provided guidance on how to apply for financial 
aid such as Oklahoma’s Promise, completing the 
FAFSA, community scholarship and other financial 
aid programs.

132 high school juniors took a free ACT exam 
provided by Oklahoma GEAR UP.

89 high school seniors took the ACT exam.
103 students in 8th, 9th or 10th grade enrolled in 
Oklahoma’s Promise.

18 high school juniors/seniors participated in 
concurrent enrollment, earning college credit 
while in high school. 

2 high school seniors graduating in 2015 attended 
a freshman bridge program at a college or 
university to help ease the transition from high 
school to college.



Direct Student 
Services
Getting students on college campuses for 

visits and tours at every grade level can be 
a transformational personal experience for 
students and particularly helpful in encouraging 
students to set high expectations early in their 
academic careers.

GEAR UP University is an exciting residential camp 
experience to help promising students become 
engaged in hands-on math, science and technology 
experiments with college faculty as well as enhance 
their leadership skills.

College and career readiness courses are 
designed to be grade specific. They help students 
understand the importance of identifying 
resources and creating a future story as part of 
their plan to prepare for and succeed in college. 

College liaisons are housed on six community 
college campuses across the state to help first 
generation students transition from high school to 
college.  The college staff help entering freshman 
students from GEAR UP schools find academic and 
emotional support as they begin campus life. 

ACT Prep provides test preparation, study skills, 
and reading for information training for juniors and 
seniors prior to taking the ACT exam.

GEAR UP provides a live ACT opportunity for all 
juniors to test in their home schools. 

GEAR UP works to expand the awareness of 
Oklahoma’s Promise among students and their 
families and enroll those who qualify.
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Oklahoma GEAR UP Activities

Academic Support
GEAR UP is working with schools to implement 
Professional Learning Communities (PLCs) 
throughout their sites. Through the PLC 
structure, schools are committing to helping 
teachers and faculty address student 
achievement, academic interventions and 
common assessments. The strength of 
community serves to identify students who most 
need support.

The Superintendents’ Roundtable is an 
opportunity for GEAR UP superintendents to meet 
quarterly to discuss topics such as Challenging 
the Leader in You and What Does An Instructional 
Leader Look Like.  The superintendents utilize this 
time to collaborate with each other on concerning 
issues that are unique to each of their districts.  

The Parent Leadership Academy is an opportunity 
for parents to learn how to become involved in 
not only their child’s education but also become 
better informed about how to strengthen learning 
for all students. With support from GEAR UP, 
participants learn leadership skills necessary to 
develop parent-school-community partnerships to 
significantly increase the number of students who 
are prepared to enter and succeed in college. 

For more information about the impacts Oklahoma GEAR UP continues to make, 
please visit okhighered.org/gearup/impact.shtml.

The U.S. Department of Education awarded Oklahoma with state GEAR UP grants totaling $20.5 million in August 1999, $20.6 million in August 2005 and $34.9 million in September 2011. The grants have been matched by more than $48 million from state 

and partner resources. From 1999 to 2011, GEAR UP received more than $45.6 million in federal funds. With the addition of the 2011 grant, Oklahoma’s GEAR UP program will ultimately receive more than $80.6 million in federal funds by 2018.


