® Orientation to Process

© Organizing for next year

® Communicate with
stakeholders
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April - July | | ‘ o August - November
MISSON INCEPTION BUILDING THE LAUNCH PAD

® Develop or refine shared
vision

® Organize redesign team
® Set goals areas

® Organize investigation
teams

® Communicate with
stakeholders
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December - February

DESIGNING THE ROCKET = BUILDING THE ROCKET
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® Pilot prototypes

® Collect Data
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March - May June - August

® Communicate with

Stakeholders
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”;’ Kansans

SHOW AND LAUNCH

@ Continuing
prototypes

@ Build comprehensive
redesign plan

@ Communicate with
Stakeholders
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Kansas leads the world in
the success of each student.



