
Transportation 
Overview 
ANDOVER  USD 385 



District Goal 

 Fiscal Responsibility: Demonstrate fiscal 
responsibility and effectively utilize facilities 
 
◦ Implement Efficiency Plan of district facilities based 

on audits: transportation 



Purpose 

 Review all aspects of our transportation department 
to ensure we are delivering services at the highest 
levels of safety while at the same time operating in a 
cost effective way and providing high levels of 
customer service. 



Decision Point - Fall 2015 

 Contractor provided may be a viable option 
 Initiate RFP process to explore how a partnership 

would work 



Goals for RFP 
 Attain cost savings but cost is not the sole driver 
 Leverage costs by partnering with other districts 
 Maintain or exceed current levels of safety and service 
 Enhance employee pay/benefits (Address our driver shortage) 
 Provide current employees every opportunity to be hired by 

contractor 
 Replace aging buses  
 Ensure a smooth transition plan is in place 



Timeline for Process 
 Oct.-Nov. - RFP on the street 
 Nov. 23 - RFP Due 
 Dec. 2 - Interviewed three companies 
 Dec. - Cost analysis & clarification of options 
 Jan. - Meetings with transportation employees and additional 

meetings with select contractors 
 Jan. 11 - Preliminary Recommendation to the BOE 
 Feb. 8 - Final Recommendation to the BOE 



Advantages of Contracting 
 Increase number of staff within the department 
 Address driver shortage 

◦ Increase pay for transportation employees 
◦ Increase access to benefits for drivers (20 hour min.)  
◦ Potential for career advancement 

 New buses & higher levels of technology 
 Enhance service to district at the same or possibly lower cost 

◦ Safety 
◦ Communication 
◦ Customer Service 



Disadvantages of Contracting 
 Employees may not be able to remain in the state retirement 

system (KPERS) 
 Transitional challenges 
 At the end of 5 years, the contractor will own some of our buses 



Answers to Frequently Asked Questions 
 It is possible to get back into the 

transportation business if this 
doesn’t work out. 

 We retain control. Andover will still 
decide: 

◦ Fee structure for transportation 

◦ Number of routes we offer 

◦ If we want to bus students 
under 2.5 miles from school 

◦ Number of activity trips 

◦ Number & length of bus routes 

 The buses will still say “Andover 
Public Schools” on the side. 

 We encourage the company to hire 
our current employees. 

 Employees could see a raise in pay & 
enhanced access to benefits.  

 Transportation services will still be 
housed at current location on 
Andover Rd. 



Recommendation 

 Contracting is the preferred option 
◦ We feel Durham & First Student 

are both viable options to 
contract with HOWEVER… we 
still have our due diligence. 

 Final Recommendation on Feb. 8 



Costs & Staffing 
Comparisons 

= Current service: $1.7 
million/year 
 
 

= Contracted service: $1.7 
million/year (Increased wages, new 

buses, technology and efficiency upgrades)   
 
= Andover retain 
operation BUT adds the 
same level of service/staff 
as contractor: 
$2.1 million/year 

 
Basic or Excellent…? 
What level of service does 
Andover expect from us? 



With Contracting, 

 Significantly enhance service at 
same or slightly lower cost 

 Higher pay for current 
employees 

 Modernize bus fleet 
 Enhance technology 

◦ (cameras, gps tracking, 
communication) 

we are in the best 
position to enhance 
services without 
increasing costs to the 
district. 



 
 
Next Steps 

 Face to face meetings with Durham and First 
Student 

◦ Better understanding of their proposals and cost 
structure 

◦ Develop a comfort level with management 

◦ Obtain additional information to answer 
employee questions 

◦ Finalize costs and services provided 

 Make a final decision 
 Feb. 8 BOE Meeting: Recommendation and BOE 

vote to move forward 
 February: Indepth negotiations with preferred 

company 
 March 7 BOE Meeting: Approval of final contract 
 March-Aug.: Transition Planning 

◦ Report to BOE in May & Aug. 


