[bookmark: _GoBack]Solomon USD #393								Regular Meeting
Solomon HS Library								June 8, 2015
7:00 p.m.									Solomon, Ks. 67480

Members Present:  Justin Zerbe, President, Tallie Baetz, Todd Brungardt,  Carrie Herbel, Brad Homman, Jessica Shirack   Administration & Staff Present:  Jeremy Boldra, Superintendent, Justin Coup, K-5 Principal,  Dean Ann Zsamba, Scott Summers, IT Director, Clerk of the Board, Guests:  Andrea McCook, Trish Rohleder, Diane Wilson, Shelby Noggle, Sara Kirby, 
Justin Zerbe, President, called the regular meeting of USD #393 Board of Education to order at 7:00 PM in the high school library.  President Zerbe led the audience in the pledge of allegiance and district mission statement.  He moved items e,f,g,h of the consent agenda to discussion items; added l – Donation from Sunflower Bank $238.25 to consent agenda, added item c – Presentation to retiring board member, Combined j. Discussion item I-Pad Policy with e – approve elementary/secondary handbooks –Brad Homman moved to approve the agenda as revised.  Jessica Shirack seconded the motion.  Motion carried.  6 – 0.  Consent agenda included approval of agenda, minutes of May 11, 2015, approval of May 13, 2015 and May 21, 2015 Special Minutes, Approve Hiland Dairy Milk Bid, Declare PAT Lil Tikes Kitchen and Haier Mini Fridge as surplus property, and accept donation from Sunflower Bank’s ABC program of $238.25.  
The board extended its congratulations to state track competitors Zach Nielson, 3rd, Javelin, Jordain Ballue, 7th Javelin, and Andrew Meagher 5th Triple Jump.  
The MTSS team was introduced – members Trish Rohleder, Diane Wilson, Shelby Noggle, and Sara Kirby.  MTSS is Multi-Tiered System of Support.  Students K-6th grade participate daily for up to 30 minutes each day.   There are three tiers – Core Reading Instruction – all children receive this, Tier 2, 30 minutes of targeted reading skills – some students receive this and tier 3 - individualized literacy support for children that are scoring below grade level skills.  Team members meet monthly to review progress and share resources.  Students are tested twice a year to determine their benchmark or mastery of grade level reading skills.  As students master their targeted skills, they move to higher level skills and work at achieving mastery of each skill.  Team members shared their student boards and demonstrated successes achieved by students from the beginning of the year to the end of the term.  Team members have been bar-coding and organizing their resource room and have over 1135 items resource items for teacher check out. The MTSS Team hosts Family Fun Night for Reading in the fall and Family Math Night in February.  Mrs. Rohleder also discussed the Lexia 4- 5th grade Reading Grant received by the district. Discussion followed.  Board members thanked the team for their dedication to this phenomenal program for the students of Solomon.  Rohleder, Wilson, Noggle and Kirby left the meeting.  
Justin Zerbe, President presented to Jessica Shirack a plaque in appreciation for her service to USD #393 Board of Education.  Ms. Shirack’s term ends June 30, 2015. 
Superintendent Boldra advised that he gave the state of the district address at the alumnus banquet on Saturday evening.  He advised that one current proposal in the legislature would cut funding to USD #393 by about $165,000 next year.  He met with Kansas Gas Service to review our meters and found significant savings over last year due to a repair of a faulty meter and a warmer winter.  Discussion followed.  
Principal Justin Coup thanked John Valcoure and his crew for their efforts this past month.  The middle school rooms have been cleaned and prepared for the new staff.  He advised the year end assembly went well.  Mr. Coup, Mr. Dooley and Mrs. Worcester will attend a retreat this week at Greenbush.  
Mr. Dooley’s written report was reviewed.
Brad Homman, Recreation Commission representative advised that sprinklers have been  installed on the ball field. Baseball and softball are in full swing.   He stated that registration is still open for any 4,5,or 6th grade students who want to play 8 man Salvation Army Football.  Discussion followed.  The commission will meet on Wednesday, June 10, 2015 at 7:00 PM at the City Office Building.  
Brad Homman moved to approve the bills, vouchers and financial statements as presented.  Jessica Shirack seconded the motion.  Motion carried.  6- 0.  
Brad Homman moved to approve the transfer of the final balance of the Bond and Interest Fund to the Capitol Outlay Fund as the funds are no longer needed for the purpose that they were levied and collected for.  Jessica Shirack seconded the motion.  Motion carried.  6- 0.
Tallie Baetz moved to give the superintendent and clerk the authority to make transfers as needed and to close the books for the year ending June 30, 2015.  Brad Homman seconded the motion.  Motion carried.  6- 0. 
Superintendent Boldra recommended that all breakfast and lunch prices be increased by 20 cents.  Discussion followed.  Todd Brungardt moved to increase all breakfast and lunch prices by .20 for the 2015-2016 school-year.  Tallie Baetz seconded the motion.  Motion carried.  6 – 0.   
The proposed elementary and secondary handbooks and additional I-Pad policy were presented.  Discussion followed.  Carrie Herbel moved to approve them as presented.  Tallie Baetz seconded the motion.  Motion carried.  6- 0.  
Principal Dooley proposed to eliminate Computer Applications as a required local  graduation credit beginning with the class of 2016 and replacing it with Economics.  Discussion followed.  Jessica Shirack moved to replace the local .5 graduation credit of Computers with Economics beginning with the Class of 2016.  Tallie Baetz seconded the motion.  Motion carried.  6 – 0.  
Two bids were received for the annual maintenance of the district’s HVAC systems.  Discussion followed.  Comfort Heating and Air Conditioning, LLC bid $8,700.00 and Pestinger Heating and Air Conditioning, Inc. bid $6700.00 .  Discussion followed.  Todd Brungardt moved to accept the bid of Pestinger as presented.  Carrie Herbel seconded the motion.  Motion carried.  6- 0.  
Two final quotes were received for the district’s insurance package.  Discussion followed.  Four agencies were originally interested in bidding but only two offered a final quote.  Smart Insurance, Abilene, Ks. quoted $65,964.00 and EMC as the provider and Conrade Agency of Newton, Ks. quoted $53,433 with Wright Specialty Education Program as the provider.  Discussion followed.  Workman’s compensation was not included in either quote and is currently provided thru KASB Workman’s Compensation of Topeka.  Jessica Shirack moved to accept the quote of Conrade Agency as presented.  Todd Brungardt seconded the motion.  Motion carried.  6 – 0.  
President Zerbe asked for board members opinions as to keeping the district house at 105 E. Williams and leasing it or considering selling the property.  Discussion followed.  No action was taken and the house will be offered for lease as no current administrator is interested in living in it at this time.  More information will be available at a later meeting. 
Justin Zerbe moved to go into executive session with board members only at 8:40 PM for a period of 30 minutes for the purpose of discussion of non-elected personnel.  Jessica Shirack seconded the motion.  Motion carried. 6 – 0.  The board returned to general session at 9:10 PM and Justin Zerbe moved to go into executive session for 20 minutes to include all members of the board and administration for the purpose of discussion of non-elected personnel.  Jessica Shirack seconded the motion.  Motion carried.  The board returned to general session at 9:30 PM and Justin Zerbe moved to go into executive session at 9:30 PM for 10 minutes with all members of the board of education and administration for the purpose of discussion of non-elected personnel.  Jessica Shirack seconded the motion.  Motion carried.  6- 0.  The board returned to general session at 9:40 PM.  Jessica Shirack moved to grant a residency waiver to Shalon Worcester as requested.  Tallie Baetz seconded the motion.  Motion carried.  6 – 0.  Brad Homman moved to grant the board clerk 7 days paid vacation time as requested.  Jessica Shirack seconded the motion.  Motion carried.  6 – 0.  President Zerbe asked members to contact him with future agenda topics.  With no further business to conduct, Todd Brungardt moved to adjourn the meeting at 9:43 PM.  Carrie Herbel seconded the motion.  Motion carried.  6 – 0.  

___________________________________		_______________________________
Justin Zerbe, President				Dean Ann Zsamba, Clerk of the Board


The next regular meeting will be held on Monday, July 13, 2015 at 7:00 AM in the high school library.  











