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AR 

DIERKS SCHOOL DISTRICT 

P.O. BOX 124 

DIERKS AR 71833 

870-286-2191 
 

District Parent Involvement Policy 
 

 
This form was adapted from, A Toolkit for Title I Parent Involvement. 

Ferguson, C. (2009). A Toolkit for Title I Parental Involvement. Austin, TX: SEDL 

10/02/2015 

 
School Year 
2015-16 

 
Superintendent 
Holly Cothren 

 
School Improvement Status 
Needs Improvement District 

 
Parent Involvement Committee Members 
(Select "Repeat" to open more entry fields to add additional team members) 

 
Enter committee members 

 
First Name 

Holly 
 

Last Name 
Cothren 

 
Position 
Supt 

 
Enter committee members 

 
First Name 
Jody 

 
Last Name 
Cowart 

 
Position 
Dierks High School Principal 

 
Enter committee members 

 
First Name 
Karla 

 
Last Name 
Byrne 

 
Position 
JoAnn Walters Elementary Principal 

 
Enter committee members 

 
First Name 
Madonna 

 
Last Name 
Hill 

 
Position 
JoAnn Walters Elementary Counselor/Parent Involvement Facilitator 

 
Enter committee members 

 
First Name 
Gary 

 
Last Name 
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Bobo 
 

Position 
Dierks High School Counselor/Parent Involvement Facilitator 

 
Enter committee members 

 
First Name 
Michele 

 
Last Name 
Kitchens 

 
Position 
DHS Parent 

 
Enter committee members 

 
First Name 
Malinda 

 
Last Name 
Noel 

 
Position 
DHS Parent 

 
Enter committee members 

 
First Name 
Crystal 

 
Last Name 
Smith 

 
Position 
JAWES Parent 

 
Enter committee members 

 
First Name 
Dustin 

 
Last Name 
Golden 

 
Position 
JAWES student 

 
Enter committee members 

 
First Name 
Pam 

 
Last Name 
Davis 

 
Position 
JAWES Teacher 

 
Enter committee members 

 
First Name 
Holly 

 
Last Name 
Jones 

 
Position 
JAWES Parent 

 
Enter committee members 

 
First Name 
Katelynd 

 
Last Name 
Fennell 
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Position 

DHS Student 
 

Enter committee members 
 

First Name 
Steve 

 
Last Name 
Martin 

 
Position 
DHS Teacher 

 
Goal 1: How will the LEA foster effective parental involvement strategies and support partnerships among 
school, parents, and the community to improve student achievement? 

 
The Dierks School District Board of Education, administrators, and staff recognize that a child's education is a responsibility shared by the school and 

family during the entire period the child spends in school.  To that end,  the goal of the school district to educate all students effectivel.  This shall be 

achieved with the school, teacher, and parent working together as knowledgeable partners. 
 

Parental Involement policies will be given to each student along with a student handbook at the beginning of each year.  This material will also be given 

to parents during Open House, Grade Level meetings and Orientation meetings. 
 

The district shall provide each building parental facilitator with Title I, Part A funds in the amount of approximately $1500 for supplies for parental 

involvement materials or activities.  This is in excess of the required amount of funds. 
 

Although the district's parents are diverse in culture, language, and needs, they share the school's commitment to the educational success of their 

children.  This school district in collaboration with parents shall establish programs and practices that enhance parent involvement and reflect the specific 

needs of students and their families. 
 

The district has a Title I Parent Involvement Coordinator who works with each campus facilitator.  The district provides funding for the parent 

facilitators.  Parent resources are available in each school library.  This includes parenting kits, designated computers for parental use and many 

brochures and handouts for parents.  Additional parental resources are being researched and developed.  School improvement plans contain interventions 

and actions for parent and community involvement. 
 

Parent involvement policies and activities are being developed at each school site that will involve parents at all grade levels in a variety of roles.  These 

programs will be comprehensive and coordinated in nature.  They will include, but not limited to, the following components of successful parent 

involvement programs:  The Dierks School District encourages the combination of school services with the Pre-Kindergarten program to encourage 

parental involvement at the earliest opportunity with the hope that it will continue throughout elementary and secondary school.  This is done through the 

use of Grandparent's Day and monthly Birthday lunches where parents come and eat lunch with their child and his/her teacher. 
 

�  Communication between home and school is regular, two-way, and meaningful.  A yearly survey shall be completed each Spring to determine 

the effectiveness of the current parental involvement policy.  Additions and deletions may be made based on the findings of these surveys. 
 

�  Parents are welcome in the school, and their support and assistance are sought.  Volunteers are encouraged at each campus and welcomed.  A 

district parent involvement committee has been formed with members listed above on this document.  A primary role of this committee will be to ensure 

that parents of students with disabilities and limited English parents are given an equal opportunity to access the districts parental involvement materials 

in their own language and at times of their own convenience. 
 

�The District plan will be available to parents on the District website and at Title I meetings as well as Parent/Teacher conferences twice 

per year.  The persons responsible for these activities are Karla Byrne, JAWES (JoAnn Wlaters Elementary School) Principal, Jody Cowart, 

DHS (Dierks High School) Principal, Gary Bobo, DHS Parent Involvement Facilitator/Contact, and Madonna Hill, JAWES Parent 

Involvement Facilitator/Conctact. The building facilitators will conduct annual surveys of effectiveness and collect the results to be shared at 

the annual spring meeting. The district will conduct an annual meeting in the spring to update policy for next year's Title I, Part A program. 

The meeting will be conducted on May 20, 2016, by Janet Bobo, District Parental Involvement Coordinator, assisted by Madonna Hill, 

Parent Involvement Facilitator and Karla Byrne, JAWES Principal.  The district Title I contact person is Janet Bobo 870-286-2191. All 

persons listed may be reached at 870-286-2191. 
 

An annual evaluation of the effectiveness of the district's Parent Involvement Policy and parent involvement activities will be conducted.  The evaluation 

should determine whether the academic quality in the school has improved;  parent participation has increased; and barriers exist that hinder greater 

participation by parents. 
 

The evaluation may be conducted through a written survey, a telephone survey or in person. 

Th 

 
Reviewer Response: 

 
gfecb  In Compliance 

 
Reviewer Comments: 
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Goal 2: How will the district provide coordination, technical assistance, and other support necessary to assist 
participating schools in planning and implementing effective parental involvement? 

 
In order to ensure effective parental involvement for building capacity, the district must fulfill the following requirements in each ACSIP school plan.  A 

separate action addressing each component for parental involvement required by Arkansas Act 307. 
 

�  Informational Packets 

 
�  Parent Involvement Meetings 

 
�  Volunteer Resource Book 

 
�  School's process for resolving parental concerns in handbook 

 
�  Seminars to inform the parents of high school parents about how to be involved in decisions concerning course selection, career planning, and 

preparation for post-secondary opportunities. 
 

�  Enable formation of PTA/PTO 
 

�  Parent Facilitator 

 
The requirement remains that each school must host a minimum of two parent-teacher conferences annually. 

 
Professional development opportunities will be provided for administrators and the instructional staff to enhance understanding of effective parent 

involvement strategies.  Administrators will take an active leadership role in setting expectations and creating a climate conducive to parental 

participation. 
 

Engaging parents is essential to improved student achievement.  This school district will foster and support active parent involvement and participation in 

promoting the social, emotional, and academic growth of children. 
 

Standard I:  Communicating - Communicate with families about school programs and students progress through effective school-to-home and home- 

to-school communications that are regular, two-way, and meaningful. 
 

Standard II:  Parenting - Assist families with parenting and child-rearing skills, understanding child and adolescent development, and setting home 

conditions that support children as students at each age and grade level.  Assist schools in understanding families. 
 

Standard III:  Student Learning - Parents play an integral role in assisting student learning. 
 

Standard IV:  Volunteering - Parents are welcome in the school, and their support and assistance is sought. 
 

Standard V:  School, Decision Making and Advocacy - Parents are full partners in the decisions that affect children and families. 

Standard VI:  Collaborating with Community - Community resources are used to strengthen schools, families, and student learning. 

Communicating 

The entire school staff will use all media available to reach parents and gain their support and provide a friendly, non-threatening atmosphere.  Parents 

will be informed in a variety of ways: 
 

1.  Newspaper articles 
 

2.  Letters 
 

3.  Meeting Agendas 
 

4.  Brochures 
 

5.  Handbooks 
 

6.  Newsletters 
 

7.  Columns in local or school publications 
 

8.  Radio spots 
 

9.  Reports 
 

10.  Memos 
 

11.  School calendars 
 

12.  Home visits 
 

13.  Surveys 
 

14.  Meeting announcements 
 

15.  Informational packets 
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16.  District/School websites 
 

17.  E-mail 
 
 

Parenting Skills 
 

Dierks School District will provide opportunities for training of parents in parenting skills, literacy skills, and working with their children in the home. 

The training will be disseminated in the following ways: 
 

1.  A Parent Center is located at each school library with resources for parents. 
 

2.  School meetings 
 

3.  Speakers 
 

4.  Videos 
 

5.  Migrant home visits 
 

6.  IDEA informational meetings 
 

Student Learning 
 

Activities that encourage parents to develop a better understanding of student learning and to be actively engaged with their children will be provided in a 

variety of ways: 
 

1.  Benchmark Nights 
 

2.  Financial Aid Meetings 
 

3.  On-line Career and College Selections 
 

4.  Speakers 
 

5.  Award Programs 
 

6.  Open House 
 

7.  Grandparent Day 
 

8.  Learning Packets 

 
Volunteering 

 
Parents and members of the community support students and the school staff in a wide variety of ways: 

 
1.  Copy volunteers 

 
2.  Library workers 

 
3.  Tutoring 

 
4.  Firemen - Fire Prevention Training for students and staff 

 
5.  Classroom demonstrations 

 
6.  Reading models 

 
7.  Resource file maintained in each school office 

 
8.  Southwest Arkansas Domestic Violence Center 

 
9.  Booster Clubs 

 
10.  Volunteer Coaches 

 
11.  Athletic Event Volunteers 

 
School Decision-Making and Advocacy 

 
Parents and members of the community participate in a variety of leadership positions. 

 
1.  School Improvement Teams 

 
2.  Parent Advisory Councils 
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3.  HPO Officers 
 

4.  Federal Programs Advisory Team Positions 
 

5.  Vocational Advisory Councils 

 
Collaborating with Community 

 
The school district and community have a very successful partnership.  Many programs of support are offered.  Collaborations that support parents being 

actively engaged in student learning are in place with the following: 
 

1.  Band Boosters 
 

2.  City of Dierks 
 

3.  Weyerhaeuser 
 

4.  Southwest Arkansas Migrant Coopertive 
 

5.  DeQueen-Mena Educational Service Cooperative 
 

6.  Cossatot College 
 

7.  Arkansas Better Chance 

 
8.  Southwest Arkansas Domestic Violence Center 

 
9.  Dierks Chamber of Commerce 

 
10.  Dierks City Council 

 
11.  Deirks Fire Department 

 
12.  Lifenet 

 
13.  Dierks City Library 

 
14.  Howard Memorial Hospital 

 
15.  Local Churches 

 
The persons responsible for seeing that these site visits are conducted are the principals of each school, namely Karla Byrne for the JoAnn Walters 

Elementary (870-286-2191 ext 3) and Holly Cothren for the Dierks High School (870-286-2191 ext 1).  Each principal will have a checklist of practices 

(Develop parental involvement policy, Offer flexible meeting times, Provide information to parents about the school's program, including parent 

information guide, Develop and use the School-Parent Compact, Provide training for parents in working with their child to improve academic 

achievement, to include training on the phone notification system in order to have real-time access to their child's attendance and achievement through 

edline on the district's website and during parent/teacher conferences) and mark each item as they observe them in place in the program.  Any item found 

not to be in place will be reported to the Parent Involvement Coordinator for correction.  Should a follow-up observation find the item still not in place, 

the principal will report to the superintendent of schools for his/her involvement to assure the item be implemented in the program.  All information 

required for nonEnglish speaking/reading parents will be sent home in the appropriate language of the parents.  The annual meeting for the Title I, part A, 

program will be held May 20, 2016. 

 
Reviewer Response: 

 
gfecb  In Compliance 

 
Reviewer Comments: 

 
Goal 3: How will the district build the school's capacity for strong parental involvement? 

 

Provide any reasonable support for parental involvement at the request of participating Title I, 

Part A schools. Provide information to participating parents in such areas as national state, and 

local 
 

education goals, including parents' rights as defined by in Title I, Part A. The Title contact person 

for Dierks School District is Janet Bobo, Federal Coordinator, 870-286-2191. Schools will involve 

parents through an annual survey to improve school effectiveness.  This survey will be available 

on the district's website. The survey will be conducted and results calculated by Madonna Hill, 

JoAnn Walters Elementary School Parent Coordinator at 870-286-2015.  Madonna Hill will also 
assist in the development of parent engagement groups.  Any staff member or parent may contact 

Janet Bobo, District Federal Coordinator at 870-286-2191 for any additional support for the parent 
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involvement program. 
 

Reviewer Response: 

 
gfecb  In Compliance 

 
Reviewer Comments: 

 
Goal 4: How will the district conduct, with the involvement of parents, ongoing evaluation of the content and 
effectiveness of the parental involvement policy as it relates to strategies for increasing parental participation 
and identifying barriers to greater participation? 

 
An annual evaluation of the effectiveness of the district's Parent Involvement Policy and parent involvement activities will be conducted.  The evaluation 

should determine whether 
 

�  the academic quality in the school has improved; 

 
�  parent participation has increased; and 

 
�  barriers exist that hinder greater participation by parents. 

 
The evaluation may be conducted through a written survey, a telephone survey, online or in person. 

 
In order to ensure effective parental involvement for building capacity, the district must fulfill the following requirements in each ACSIP school plan.  A 

separate action addressing each component for parental involvement required by Arkansas Act 307. 
 

�  Informational Packets 

 
�  Parent Involvement Meetings 

 
�  Volunteer Resource Book 

 
�  School's process for resolving parental concerns in handbook 

 
�  Seminars to inform the parents of high school parents about how to be involved in decisions concerning course selection, career planning, and 

preparation for post-secondary opportunities. 
 

�  Enable formation of PTA/PTO 

 
�  Parent Facilitator 

 
Madonna Hill, JAWES Parent Involvement Coordinator, 870-286-2191 ext 3, will survey parents and collect the results.  Mrs. 
Hill will invite parents to assist in the development of the evaluation procedures, including analysis of data collected.  A letter 
will be sent home with a child for each family in the district notifying everyone of the invitation to participate in this activity. 
A letter stating the date and time along with an agenda will be provided those parents who returned notice as being 
interested in the development of the evaluation procedures and analysis of data collected.  Minutes will be kept for the 
meeting itself by one of the volunteer parents.  Mrs. Madonna Hill will be responsible for developing and disseminating teh 
annual parent activity evaluation report.  School improvement policies should include goals for improving the high school 
drop out rate, creative means to monitor and improve school bullying, and means to improve reading and math scores. 
Methods to accomodate special needs children, nonEnglish speaking families, various socio-economic factors relating to 
educational performance, and supplemental instructional programs are to be discussed with the parent involvement groups. 
Any recommended revisions are to be submitted to the superintendent's office for review and submission to the board of 
directors for review and approval. 

 
Reviewer Response: 

 
gfecb  In Compliance 

 
Reviewer Comments: 

 
Goal 5: How will the district involve parents n the joint development of the district Title I Application under 
section 1112 (ACSIP)? 

 
17. 

 

 
 

5. 
 

 
 

2. 
 

4. 
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5. 
 

6. 
 

As a part of the home surveys the district will dissementate materials that recruit parents to serve on the district 
ACSIP committee to develop the Title I Application.  Any parent desiring to become a member of this committee will be 
asked to submit their name and contact information to the Parent Involvement Coordinator, Mrs. Madonna Hill (870-286- 
2191 ext. 3), who will select a committee from those interested that will match the district's demographic make-up. 
Should someone be selected and later decline, the position will be replaced with someone with similar demographics. 

 
Reviewer Response: 

 
gfecb  In Compliance 

 
Reviewer Comments: 

 

Your 2015-2016 district Parental Involvement Plan has been successfully update.  All of the required 

components are included in your plan.  No revisions are needed; just revise those dates identified in the 

Reviewer's Comments section of this template.  After those dates have been revised, your plan can be 

posted to your website.  A copy of the review will be e-mailed to Mr. Gary Bobo.  Please retain a copy of 

that review along with a copy of your 2015-2016 Parental Involvement Plan, with those revised dates, in 

your parental involvement documentation files.  Thank you for the effort that is evident in the 

completion of this plan so thoroughly.  Best regards, Dr. Mallette 


