
 
 
 
DCPA BOARD OF DIRECTORS MEETING MINUTES 
DATE:  Friday, March 27, 2015   
TIME:   12:30PM – 1:30PM 

Topic 
Time  

& Vote 
Discussion 

Board of  
Directors 

 

 Board of Directors Present: Y. Jones, A. Dennis, S. Singleton, C. Locks,  B. Bashir 
Board of Directors Absent:  S. Johnson 
Visitors: T. Ross 

Call to Order/  
Roll Call (3:00AM) 

12:40( 0) 

  

Meeting called to order at 12:40pm. 
 

Board Meeting 
Details 

12:45 (25) 

  

Approved meeting minutes from Feb 2015.  President made a motion, B. Bashir 2nd the motion.  
Motion passed.  All were in favor. 
 
President provided a brief update on some of the recent events and summarized some of the 
Executive session discussions that could be shared within the public forum - in regards to legal 
matters and such.  Executive Director will provide additional updates but President wanted to lead 
discussion with a brief overview. 
 
President shared that after much deliberation the board determined that it was in our best interest 
to notify parties involved with the work to prepare the building (DCPA's building) for occupation of 
the increasing mounting building issues that continue to plague the school even though a significant 
amount of money has been invested into the building.  Unfortunately the mounting building repairs 
continue to outpace our budgets and realistically what we can continue to manage.  President 
suggested that the financial committee assess long-term impacts and our go forward options.  It was 
also noted that DCPA has sought counsel on assistance in reaping repayment for repairs not 
completed prior to DCPA occupying the building.  President commented that coincidently after 
having engaged the construction company and other companies involved - DCPA received 
notification of an allege default on its bond.  DCPA responded appropriately disputed the allegations 
and provided evidence that contradicts the claim. 
 
The Executive director provided an update on recent professional development for teachers and 
administrators as well as attendance at a recent mandatory Federal conference.  ED provided an 
update on recent academic performance for our scholars and MAP testing results and identified 
areas of opportunities and is showing growth in some grades while some grades still need more 
targeted focus.  After school enhancements will continue to be recommended for those scholars/ 
grades that can use the additional practice and some shifting of team members to provide support 
for some classes will continue in order to assist with closing potential gaps in some grades.   
 
Executive Director commented that DCPA's scheduled Father/Daughter dance was cancelled due to 
low participation rates.  ED asserted that the cost for the event proved to too cost prohibitive for 
parents. 
 
Executive Director provided updates on the law firm that continues to plague the schools in DE with 
often frivolous lawsuits in regards to Special Education.  President commented that this topic came 
up during the due process meeting that was held last month. 
 
Executive Director expressed concerns about DOE requesting an audit of a select few of charter 
schools in the middle of their testing season and during the school year.  Initial engagement 
suggested scope of audit would focus on P Card usage but the scope was a full audit and caused a 
strain on school resources when they were/ are in the middle of testing.  ED stressed the importance 
of audits of that nature not occur in the middle of the school year but during the summer months 
when other audits take place and when the team can assist the assigned auditors in getting the 
documents they need.  ED suggested auditors would request 100’s of pages of documents to be 
faxed after they were in the office and could’ve retrieved the documents while they were on the 



 
premises which caused unnecessary strain and overtime for her and her staff. 
 
Governance chair reminded board of upcoming Annual meeting in April.  President requested that 
we consider postponing the Annual meeting to June if the board agreed.  President made a motion; 
all were in favor.   
 
Governance chair reminded that a new slate of Board of Directors applications will be considered and 
officer roles will be assessed.  President voiced concerns regarding succession plans and the difficulty 
of coaching and bringing on board members to support urban charter schools in the Wilmington 
area.  Governance chair also discussed board survey of rating overall performance and identified 
areas of opportunities to improve and bring on new board members.  In addition, to scheduling time 
for assessing the Executive Director's final evaluation for 2014-2015 SY.   
 
President also reminded ED of any/all policies that should be brought to the Board for changes/ 
recommendations and any amendments or changes to DCPA’s by-laws are needed prior to the 
Annual meeting for vetting and discussion.  ED commented that school policies will be presented 
during the summer months and would like to shift that off of the agenda of the Annual meeting – if 
possible.  All agreed – if necessary.   
 
President also reminded board of directors of Charter Modification that will be submitted to RCCD 
for consideration next month.  Changes will include decreasing enrollment target by 15% (to 155), 
clarification of 2 instructor model (1 teacher and 1 para-professional) in grades K-2, accepting 
applications from scholars from other Charter schools (in state and out of state) in the upper grades - 
grades 3-5, aligning school year with District school to decrease absenteeism of families with scholars 
in other district schools and shifting to a co-leader model of an Executive Director and a Vice 
Principal.  The Vice Principal will report to the Executive Director and would be the 2nd in command 
when the ED is out of the office and will be considered the natural successor to the ED.  President 
expressed apprehension in the request but recognize the necessity for some of the requests. 
 
President also reminded Board of upcoming meeting regarding Performance framework meeting in 
Dover next month and the importance for Charter school board members/ ED’s to participate.  
President will be in attendance and will share information from the meeting if others aren’t able to 
attend.  Will send out reminder of the meeting to all of the Board of Directors. 
 
Treasurer provided an update that monthly meeting with RCCD and DOE continues to occur on a 
monthly basis – 3/16 was the last meeting.  Treasurer expressed concerns that DCPA's budget is still 
tight and still requires some recoding but has requested that the Board approves the budget (with 
adjustments) with changes and recent financial reports.  Federal buckets are healthy while local 
funds are much lower.  President made a motion, Treasurer 2nd the motion.  Motion passed, all were 
in favor.   
 
Treasurer emphasized that recent building repairs and lawsuit settlements (or conclusions) has 
drawn down DCPA’s local funds and has caused those funding buckets to be tight.  Executive Director 
shared that there’s a significant amount of recoding needed due to delayed receipt of some federal 
grants and was confident those recodes would boost the local fund bucket.  ED also communicated 
that claims were filed with insurance agencies since those expenditures are covered and should be 
reimbursed.  The claims were filed in Dec 2014 and they are in constant communication with the 
insurance agencies for questions and quick resolution of the claims.  President suggested that we 
would request to draw down on Debt service funds held by the trustee of the bond until the claims 
were paid and we would reload the funds back into the service fund account. 
 
President also commented about the alleged default from bond holder and sent certified letters 
requesting additional information on the allege defaults since DCPA is not in arrears on any payments 
with its loan.  However, what was shared during a recent meeting is that the forbearance and 
subsequent agreements between DCPA and Hamlin Capital were “contemplative.”  Even though 
statements and actions/ invoices contradict that statement. 
 
Treasurer reminded everyone of the Budget Oversight meeting to follow this meeting and asked for 
board members to stay and participate. 
 
Executive Director shared upcoming development activities coming up in the next few months and 
asked if Board would support.  DCPA's scholars will be selling popcorn to the community as a 



 

 
* Please arrive early; meeting may start and end earlier than indicated due to agenda. 

fundraising activity.   

Public 
Announcements 

 
1:35 (5) 

None. 

Adjournment 
1:40 (0) 

 
[ALL] 

Next Meeting 
 Next meeting - April 2015. 


