
 
Pursuant to Section 3.9.4 of DCPA's bylaws, notice of this meeting is being provided to the public as soon as practicable, but in less than seven 
days due to the immediate nature of the issues that will be addressed at this Special Meeting. 

 
 
DCPA BOARD OF DIRECTORS MEETING MINUTES 
DATE:  Friday, February 27, 2015   
TIME:   2:30PM – 3:30PM 

Topic 
Time  

& Vote 
Discussion 

Board of  
Directors 

 

 Board of Directors Present: Y. Jones, A. Dennis, S. Singleton, C. Locks,  B. Bashir, 
Board of Directors Absent:  S. Johnson 
Visitors: T. Ross, one other person (didn’t capture name) 

Call to Order/  
Roll Call (3:00AM) 

3:00( 0) 

  

Meeting called to order at 3:00pm. 
 

Board Meeting 
Details 

3:05 (25) 

  

Purpose of Special Meeting.  Meeting changed due to school closing due to recent weather 
conditions.  President apologized for the delay due to the overrun of the board’s executive session. 
 
President made a motion to approve minutes for Jan 2015.  Minutes were approved with minor 
changes. All were in favor, motion passed.  Minutes were approved. 
 
President provided that the legal updates that can be provided will be shared by the Executive 
Director.  President commented on recent discussions with Wells Fargo (trustee of bond/loan) and 
the lender Hamlin Capital Management and they analyst Benjamin Kaufman. Treasurer will provide 
more details during the financial update.   
 
Executive Director provided an update on testing and the preparation required for the state testing.  
ED noted the loss of a teacher that resigned last month and the efforts to seek a replacement.  
Commented that teaching leaving roles mid-year to other district or local schools sets a bad 
precedence.   Executive shared updates on mandatory conferences based on federal grants and the 
additional coaching and professional development for the staff.   
 
Executive Director reported updates on Advance Transportation legal matter and the supporting 
evidence/documentation provided to our attorney’s.  Other legal matters regarding DCPA’s building 
were also underway – DCPA has spent upwards of 800K on continuous repairs to a building that sits 
over a water spring.  The water spring rises when it rains but sup pumps assist with preventing water 
damage to the building.  New Boiler was replaced last month.  However, if DCPA (building) or if the 
local area loses power during a storm – there is significant risk that the water may cause damage if 
the mechanics of the sup pumps fail for any reason.  Other lawsuits were being resolved and 
fortunately DCPA’s procedures with handling and Special Ed’s procedures were well documented and 
executed which hopefully will continue to discourage “ambulance chaser” firms from seeking or 
conducting frivolous lawsuits.  ED commented that overall DE appears to be a target.  President 
commented that recent Board Due Process training held 2/24/15) touched on this subject quite a bit 
and there was healthy discussion/training on how to prepare and measures required to ensure 
compliance for handling Special Education cases and students that may require additional services. 
 
Executive Director provided update on discrepancies with information received from Wells Fargo.  ED 
explained that Wells (trustee) on the account were not aware of the forbearance agreement or the 
analysis and 3 year pro-forma created by Ben Kaufman from Hamlin Capital and have sent 
statements that are inconsistent with the agreed upon/ budgeted amount.  Several meeting were 
held but no progress is being made.  ED expressed concerns that we cannot pay Wells if we don’t 
receive an invoice to input into the system and at this time Wells is refusing to provide invoices for 
payments to be remitted.  In her opinion, this is due to Wells not knowing what is owed on the 
loan/forbearance agreement.  She has also has engaged Hamlin but they’ve been of no assistance so 
an escalation or meeting of all parties will need to be engaged.  ED asserted we, DCPA, will consider 
paying the incorrect invoice to ensure to ensure we do not have any missed payments but the 
statement/ invoice is inaccurate.    



 

 
* Please arrive early; meeting may start and end earlier than indicated due to agenda. 

 
ED provided enrollment update and that a large percentage of our existing scholars are returning to 
DCPA.  The Block party was a success and it provided new and existing parents an opportunity to 
meet staff.   
 
Governance update.  Due process training was held last month for ED and board members.  
Documents have been shared with board members.  Board ethics training is coming up but no date 
was assigned yet.  Reminded team that we need at least 1 more board member.  Board reviewed 
updated financial policy with minor changed now that we have an external account for 21st Century 
money.  President made a motion; all were in favor.  Motion passed. 
 
Financial Update.  Treasurer commented that revised budget requires approval but at this time 
shows a deficit due but will be cured once repayments of insurance claims from recent lawsuits.  
Treasure made a motion to approved financial documents and revised budget.  Motion passed, all 
were in favor.  Treasurer commented not needed to repeat loan/leader discrepancies since ED has 
covered the topics – all agreed. 
 
Treasurer commented that monthly financial meetings with RCCD and DOE continue with the new 
financial management company handling the meetings, the meetings are running really well with 
Michelle handling/leading the discussions.  There are some areas that require recoding until all 
state/local funds are received but will shift.   
 
Treasurer continued to express concerns that oversight committee members are not showing up to 
meetings.  But we will continue to have meetings due to state requirements.  Suggested we provide 
feedback on this since it’s difficult to get board members and attempting to hold oversight meetings 
and getting volunteers is equally challenging. 

Public 
Announcements 

 
4:35 (5) 

None. 

Adjournment 
4:38 (0) 

 
[ALL] 

Next Meeting 
 March 2015 


