District Advisory Committee Meeting- January 19, 2016

Members Present:

Karen Green Robyn Parkinson
Kay Schreier Stephanie Latham
Laurie Smith Yvonne Smith
Melissa Clanton Chelsea McCutchen

e Data Validation Monitoring-Leavers and Discipline

e District Improvement Plan Evaluation-review on own to discuss at next DAC meeting

Amy Kenley Ivy Gilbreath
Donna Pugh Janie Fryar
Frankie Ruiz Jeff Northern
Heidi Blair John Clanton
» Call to order
> Approval of minutes
» District Educational Plan Topics
» District Calendar

e reduction of funding if district fails to meet 75,600 minutes

e need to strongly consider 450 minute days
e district will be held accountable according to campus with fewest minutes.

e waiver days no longer count for minutes

e PDincluded in school year for planning and will cut cost for subs

e planning will need to shift to date-to-date rather than by 6 weeks

» Federal Programs

e Highly Qualified Improvement Plan- goal is 100% and help with certifications

e EDGAR (Education Department General Administrative Regulations)- 135 page
document explaining how to manage funds

> Next meeting scheduled for March 3, 2016 @1:30



