
 
 

Atchison County Multi-Disciplinary Team 
Mission Statement 

 
It is the Mission of the Atchison County Multi-Disciplinary Child Protection Team to 
enhance the community’s response to the problem of children whom may be at risk for 
abuse/neglect by providing a neutral organizational structure to promote effective and 
efficient use of resources and to give appropriate priority to child abuse/neglect issues.  
The team’s role shall be solely advisory in nature. 
 

Duties and Goals 
1. To review selected cases brought to the Team’s attention by disciplines 

represented on the Team. 
 
2. To share all knowledge that the participating agencies have about specific 

children. 
 

3. To determine whether a referral should be made to the County Attorney’s Office 
for consideration if a filing has not already been initiated. 

   
4. To enhance knowledge of resources available which will better meet the needs of 

the community. 
 
5. To identify gaps in the Child Protection and Welfare Systems as discovered by 

the Team and advocate for both public and private support in meeting those 
needs. 

Team Administration 
1. The Team shall designate a Coordinator from among its membership, who shall 

serve for a term of one year.  The Coordinator shall be in charge of basic 
administrative duties and shall have the authority to call special meetings. 

  
2. Regular meetings shall be held monthly for a period not to exceed two hours.  

During that time period, a limited number of cases shall be reviewed and 
recommendations made to those requesting them. 

  
3. Confidentiality agreements conforming to state law shall be signed and followed 

by both Team members and their designated alternates.  
 
4. The Team shall evaluate its procedures on a semi-annual basis and shall submit an 

annual report to the appointing Judge. 
 

5. By a simple majority vote, the team may alter its operating procedures. The policy 
governing confidentiality is and exception to this provision.  
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