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Relationships, Culture, and 
Traditions… 

 Collaboratively build positive relationships, 
school climate and culture. 

 Collaboratively build strong, sustainable 
traditions in a family environment that is 
supportive of all members within the 
school community and supportive with the 
implementation of a successful non-
traditional academic program consistent 
with district goals and objectives. 

 



OPTIONS For Students… 

 Looking to establish a program that 
provides secondary students with 
opportunities to gain early college credit 
beyond what is currently available and 
earning a high school diploma. 

 Option to work toward an industry 
certification 

 Service Learning and Field Experiences 



Options Continued…  

 Provide students with the opportunity to 
learn how to conduct purposeful research 
and make real-world applications. 



21st Century Skills and  
Campus Vision 

   Overall campus vision should ensure that 
students are provided the opportunities to 
develop 21st Century Skills: 

 Establish/maintain environment that 
promotes opportunities for students to 
develop a variety of skills that will prepare 
them for college success, career 
opportunities, and the challenges of life! 



…We must know 

 Who our students are. 

 What their needs and interests are 

 What their areas of strength and areas of 
concern are. 

 How to acquire and utilize the available 
resources that are necessary to enhance 
student learning that prepares them for 
success in college and a career. 

 



100% Focus…100% of the time 

 Individualized academic focus supported by more opportunities for 
successful learning for 100% of our students in smaller learning 
environments.  

 Additionally, incorporating technology to maximize classroom 
learning can enable us to reach more students and provide them 
with the skills that are needed to succeed at the University level and 
workplace.  

 High-quality labs and hands-on experiences for students to learn 
and develop their skills.   

 Effective communication among staff, students, and the school 
community will enable us to promote effective strategies and results 
that will better prepare our students with rigor and opportunities to 
build a successful college and career path.   



Solid Foundation Built On… 

 Diligence, responsibility, and relationships are critical components in 
assisting our students achieve higher levels of success. 

  

 Diligence-Focusing on data integrity and using data and 
technology to enhance student learning. Think “Assessment FOR 
Learning” instead of “Assessment OF Learning”. 

  

 Responsibility-Maintain responsibility for making sure that we 
focus on 100% of our students 100% of the time. 

 

 Relationships-Knowing 100% of our students 100% of the time, 
their interests, strengths, and areas of concern. 

 



Campus Vision Cont. 
 Strive to build life and career skills based 

on 21st Century skills, content knowledge, 
and expertise. 

 Engaging students with real data, tools, 
and knowledge needed to succeed in 
college when facing more rigorous work. 

 Keep students actively engaged to 
strengthen learning capacity & emphasize 
deeper understanding to ensure multiple 
levels of mastery. 



Campus Vision Cont. 

 

 Strive to prepare students to deal with real-world 
challenges and compete globally, while eliminating gaps 
between knowledge and necessary skills. 

 Consider university or trade school setting and resources 
in order to align classroom environment with real world 
environments by enhancing the core-content areas with 
critical thinking skills, problem solving skills, 
communication, collaboration, creativity, and innovation. 



Developing Student Capacity… 
 

 Problem solving and decision-making 

 Creative and critical thinking 

 Collaboration, communication, and 
negotiation 

 Intellectual curiosity & ability to find, 
select, structure, and evaluate 
information. 



Problem Solving/ 
Decision making 

 Students learn at different paces, different styles. 

 As instructional leaders, we must provide opportunities for students 
to develop problem solving and decision making skills. 

 When facilitating a K-12 approach, always seek to meet the 
individual needs of students as a doctor strives to meet the needs of 
their patients. One treatment or prescription does not necessarily 
work on all patients. The same goes for students. 

 Developing student capacity with problem-solving and decision- 
making can help them to achieve higher levels of college, career, 
and life success. 

 Skills that are enhanced by a multitude of hands-on learning 
opportunities while being actively engaged in the learning process. 

 Students gain valuable experiences that they can build on for future 
success. 



Creative and Critical Thinking 

 Maximize all available resources and instructional 
strategies that will promote the enhancement of 
individual student strengths and skills. 

 Differentiated instruction is a must, cannot rely on one 
size fits all approach to learning. 

 Acquire and utilize proven research-based strategies that 
supports creative and critical thinking among students. 

 Provide students with the opportunity to collaborate with 
other students and staff in order to foster creativity and 
promote critical thinking. 

 Allow students opportunity to share their thoughts and 
ideas with the overall group and learn from each other 
as opposed to independent learning. 



Collaboration, communication, 
and negotiation… 

 Collaboration is a life-long skill that can be developed when given 
opportunities to work with others who have different experiences to 
pull from.  

 Collaboration has a synergistic effect on learning, and will be an 
important part of assisting students achieve at higher levels. 

 Providing smaller learning environments not only enhances the 
teaching/learning process…it also allows for more opportunities to 
collaborate. 

 Collaboration is critical in order to support previously mentioned 
problem solving, decision-making, creative, and critical thinking.  

 Effective Collaboration requires effective communication. Both are 
skills that compliment the other that support ability to negotiate. 

 The ability to negotiate through a variety of complex and 
challenging situations is a skill that students need in order to 
successfully maneuver throughout life. 



Collaboration Continued…  

 One of the most important aspects of 
collaboration that we must employ 
involves the collaboration with our 
instructional staff to ensure that the 
highest levels of instruction and rigor are 
being provided to our students. 

 Must be consistent with district 
philosophy, vision, goals, and objectives. 



Intellectual curiosity, and the ability to find, 
select, structure, and evaluate information 

 By building on the foundation of diligence, 
responsibility, and relationships, promote 
higher levels of intellectual curiosity in 
students. 

 With intellectual curiosity comes the desire 
to learn and do more. 

 Ultimately, students develop the ability to 
find, select, structure, and evaluate 
information. Can be enriched through 
technology integration. 



Keys to Motivation… 

 Provide unlimited opportunities for students to achieve 
success early on…promotes the desire to continue and 
achieve more. 

 Establish and maintain a positive learning environment 
that allows students the opportunity to develop the 
confidence required to become a responsible self-starter 
who is capable of perseverance, self-regulation, 
reflection, self-evaluation, and  self-correction.  

 We must help students learn that things in life don’t 
always come easy, persistence and effort are critical to 
achieving and sustaining success. These skills must be 
modeled on a daily basis and projected through  
interactions with students and staff. 



Motivation… 

 Be supportive of students and the school-
community during challenging situations 
will model and help teach flexibility and 
the ability to adapt to change. 

 Our world is constantly changing around 
us and we must help students learn to 
adapt and remain flexible. 

 Modeling life-long learning can serve as a 
powerful inspiration to students. 

 

 



The Role of Leadership 

 To accomplish the vision for a 21st century 
approach to instruction,  



Leadership… 

 All goes back to building and maintaining 
positive relationships…as mentioned with the 
students…Quality relationships are highly 
effective among school leaders who collaborate 
and communicate in order to promote higher 
levels of student learning. 

 Leadership is collaboration… 



Conclusion… 

 

 A proven, experienced leader who is able to effectively manage 
projects, timelines, and pressure to better support student needs 
and growth, while providing the necessary support. 

 Communicate effectively with various individuals and groups 
throughout the school-community, state, and nation could help to 
improve the overall quality of the school-community relationship, 
and ultimately support the improvement of student achievement  
through building collaborative partnerships among school, business, 
community and government leaders. 

 



Conclusion…  

 Finally, an individual who understands 
how to build and maintain positive 
relationships and build bridges throughout 
the school-community. 


