
 

 

 

 

 

BUDGET WORKSHOP 

SPECIAL MEETING  
June 04, 2012 

 
The Board of Trustees of the Kountze Independent School District met in special session on Monday June 4, 2012 at 
6:00 p.m. at the Kountze Intermediate School, located at 150 Vaughn Street, Kountze, Texas  77625. 
 
Wayland Whisenhant presided and David Overstreet gave the opening prayer. 
 
MEMBERS PRESENT § Wayland Whisenhant, Carl Coplen, Logan Carter, Cody Williford, David 

Overstreet, Supt. Kevin Weldon and Asst. Supt. Brad McEachern.   
 
MEMBERS NOT PRESENT § Donna Moody 

 
BUDGET WORKSHOP § Brad McEachern presented a power point presentation reviewing the 
  state revenue, ADA, appraised property value and local revenue from 

2006-2012.    
Steve Eppes arrived at 6:18 

 
Wayland Whisenhant questioned the 1.2 million that was spent since 
the May 14

th
 board meeting and asked that information be provided at 

the June 11
th

 meeting explaining that expenditure.  Wayland further 
questioned the 1.7 million balance in the operating fund being enough 
to cover payroll for the next 3 months.  Mr. Weldon will provide 
information in a board update. 
 
 
Information was provided by, Cindy Cardwell, Robert Fife, Lance Dale 
and Duane Joubert for their departments. 

  
 Ms. Cardwell:   stated that she has approximately 150 children grades  

6-12 enrolled in choir and is budgeted for approximately $100.00 per 
child.  The choir department could use more supplies and possibly 
some new uniforms.  She stated that an additional $1000.00 per year 
added to her budget would help with the shortage of uniforms and 
supplies. 
 
Mr. Fife:  advised that he has approximately 200 children enrolled in 
band, grades 6-12 and is estimating that number will increase to 265 
for 2012-2013.  He intends to cut his budget by 10% as he has done 
over the last 5 years.  He stated that the uniforms were recently 
replaced and they came with a 10 year warranty.  The issue of private 
lessons was discussed.  Mary Lou Elmer commented on how her child 
had vastly improved with the private lessons and how Mr. Fife is 
respected among his students and does not have discipline issues with 
his students.   
 
Mr. Fife stated that the instruments were checked and reconditioned 
twice a year, which allows them to last much longer.  That he has a 
Tuba from 1975. 
 
Coach Dale and Coach Joubert:  presented a breakdown of how many 
students were enrolled in each sport and the cost of each piece of 



 

 

equipment and uniforms.  They stated that they have $7000.00 in their 
budget for yearly cleaning and reconditioning of the helmets.  The 
uniforms last approximately 3 years for indoor sports and 2 years for 
outdoor sports.  Mr. Eppes commented that we might look into having 
a silent auction on the uniforms that could no longer be used, as a way 
to raise money for the athletic department. 
 
They would like to update their technology equipment to include an 
overhead projection system, end zone camera and Huddle Scouting 
Software.  The addition of the software would cut down on the cost of 
making and delivering tapes.  Coach Dale stated that the software 
package he priced was $1500.00.  He was asked if this was a one-time 
price or a yearly fee.  David Overstreet asked that he get more cost 
information on the package prices and services offered.  Wayland 
Whisenhant asked to also find out if the Huddle Software could also be 
used to film the band or other sports. 
 
Coach Dale advised that the athletic department would also be looking 
at additional cost to their budget due to the new concussion 
legislation.   The new legislation may require that we have a Nurse 
Practitioner, Advance Nurse Practitioner or Doctor on the sidelines 
during football games.  They have scheduled a 3 hour concussion 
training class for all coaches on August 8

th
. 

 
Logan Carter asked “are we getting to the point of charging the 
children a fee for extra-curricular activities”.  Carl Coplen suggested 
that the parents get more involved in various fund raisers.  Mr. 
Weldon commented that many districts are looking at the possibilities 
of having fees for extra-curricular activities. 
 
 

ADJOURNED § Meeting adjourned at 8:40 p.m. 
 
 
 
 
 
                                         
President  Date:                                      Secretary 
 

 
 


