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BRUCE JR. HIGH

Mission
Prepares every student for the collegiate/career experience

Recognizes and educates each child as a unique individual

Nurtures academics, social and cultural differences

Develops reliant citizens who contribute to the community's success and strength

Vision
Everyone can learn.

Every child should feel welcome, loved, and safe.
A solid educational foundation prepares every student to fulfill their ambitions and dreams for life.

Extracurricular and co-curricular activities enhance academic achievement.
Every staff member is vital to the educational experience.

Student, educators, parents, and community members share in the responsibility 
for the encouragement and success of students.

Learning is a result of thinking and doing.

Nondiscrimination Notice
BRUCE JR. HIGH does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including
vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the

rehabilitation Act of 1973; as amended.
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No Child Left Behind Performance Goals
(These goals have not been updated by the U.S. Department of Education as of the 2019/2020 school year.)

Goal 1. By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

Goal 2. All limited English proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in
reading/language arts and mathematics.

Goal 3. By 2005-2006, all students will be taught by highly qualified teachers.

Goal 4. All students will be educated in learning environments that are safe, drug-free, and conducive to learning.

Goal 5. All students will graduate from high school.
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No Child Left Behind Program Series

Comprehensive Needs
Assessment

NCLB

This document has been updated to reflect new fiscal, accountability, 
and program guidelines as of August 2015.
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People without information cannot act. People with information cannot 
help but act.  Ken Blanchard 

State and federal law both outline the requirement for schools to conduct a comprehensive 
needs assessment (CNA) as part of the planning and decision-making process. Texas 
Education Code (TEC) Sections 11.252(a)(1-2) and 11.253 related to campus planning state 
that “the plan must include provisions for a comprehensive needs assessment addressing 
student performance on the student achievement indicators, and other appropriate measures 
of performance…Campus-level committees must assess the academic achievement for each 
student in the school using the student achievement indicator system.” 

Likewise, No Child Left Behind (NCLB) – Public Law 107-110, Section 1114 (b) (1) (A) 
requires that a Title I schoolwide program include a comprehensive needs assessment 
of the entire school, including the needs of migrant students, based on information that 
includes how students are meeting the state’s challenging academic content and achievement 
standards. For targeted assistance programs, Section 1115 (A) and (B) states that a school 
operating a targeted assistance program may only use Title I funds for programs that 
provide services to eligible children and defines eligible children as those “identified by the 
school as failing, or most at risk of failing, to meet the state’s challenging student academic 
achievement standards on the basis of multiple, educationally related, objective criteria 
established by the local educational agency and supplemented by the school, except that 
children from preschool through grade 2 shall be selected solely on the basis of such criteria 
as teacher judgment, interviews with parents, and developmentally appropriate measures.” 
Therefore, in a targeted assistance school, the needs assessment process is also critical to 
determine, based on data, which students are most in need of Title I services and the types 
of services which will provide the greatest impact. The process must be objective and include 
multiple measures to identify students most in need and establish a priority list for services. 
Targeted assistance schools are also expected to be able to document the student selection 
process and evaluate student progress as part of the needs assessment for the subsequent 
year.

Thus, the purpose of a CNA is to examine multiple sources of data to identify the priority 
needs and direction for the school. This critical process is the prework to the development 
of the district and campus improvement plans and decisions regarding the justification 
for use of NCLB and other funds. The data helps schools monitor and assess the impact of 
programs, instruction, and other resources related to student achievement by developing a 
school profile. When conducted thoroughly, the CNA tool provides schools with identified 
strengths and weaknesses and specifies priorities for addressing student achievement and 
meeting challenging academic and performance standards. Conducting a CNA is a process, 

No Child Left Behind Comprehensive  
Needs Assessment
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not an event. While there may be specific times during the school year when targeted data 
analysis occurs, the data collection and analysis process is ongoing to ensure that progress 
toward the school’s objectives, goals, mission and vision are being realized. 

This NCLB CNA tool focuses on several areas: 

• demographics; 

• student achievement; 

• school culture and climate; 

• staff quality, recruitment and retention; 

• curriculum, instruction and assessment;

• family and community involvement; 

• school organization; and 

• technology. 

To facilitate the process and ensure buy-in from stakeholders, it is recommended that the 
district/school organize all staff and other potential members into committees, each focused 
on gathering data for their assigned category area. The committees ideally are comprised 
of members that are required under NCLB to carry out the campus plan: parents and other 
members of the community, teachers, principals, administrators (including administrators 
of NCLB programs), and if appropriate, pupil services personnel, technical assistance 
providers, school staff, and if the plan relates to a secondary school, students from such  
a school. 

Data analysis should not be just about gathering data. It is very easy to 
get “analysis paralysis” by spending time pulling data together and not 
spending time using the data.  Victoria L. Bernhardt

The committees determine which data should be collected to provide the most information 
regarding the strengths and needs of the district/school. The team must be purposeful about 
gathering sufficient key data sources to assess the strengths and needs of the system without 
gathering so much data that it becomes difficult to facilitate the process. Informed decisions 
and decision-making regarding the school profile are, therefore, based on data, rather than 
assumptions or perceptions. 

The school profile begins with collecting baseline information (or comparison data when 
baseline data already exists) so the committees can identify "statements of need" for each 
respective area. The data is easier to interpret and analyze when it is presented in varied 
formats, including graphs, charts, tables, and other user-friendly versions. Data should be 
disaggregated based on applicable groups, and may be examined longitudinally (across 
multiple years), by grade levels, classrooms, or schools to identify patterns, trends, strengths, 
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and needs. Once the data is reviewed by each committee, members may determine whether 
additional data should be collected and analyzed. Varied sources and types of information 
from each area will yield the most accurate assessment of the needs. By using multiple data 
sources to compare the data, priority needs should emerge to support informed decisions 
for continuous improvement, the development of the district/campus improvement plan, 
and justify decisions regarding how NCLB funds will be used to ensure that all students 
meet challenging academic and performance standards. 

A Checklist for Creating a School Profile
   Decide what you want to measure and report. 

   Determine who will be responsible for organizing, developing, and updating  
the profile. 

   Develop a management system for collecting and organizing the data in the profile. 

   Be selective about the type and amount of data to collect. 

   Take a baseline assessment of the data available in each area of focus. 

   Determine any additional information that is needed and the procedures for  
collecting it. 

   Write a narrative to support the story the data present; use varied formats for  
illustrating the narrative with charts, graphs, and tables. 

Source: Victoria L. Bernhardt
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Comprehensive Needs Assessment Process

Step 1: Review the purpose and outcomes for conducting the CNA. 
•  What do we want to accomplish with this process? 

•  How will we ensure that it’s a process, not an event? 

•  How will we get multiple stakeholders involved in the process? 

•  How will we share the purpose and outcomes with those involved? 

•  What are the short-and long-term timelines? 

A 5-Step Process
The NCLB CNA includes this 5-step process—which ultimately links the CNA to the review 
and development of the district and campus improvement plans. Provide copies of this CNA 
booklet to each committee member to ensure they have a full picture of the CNA process.

Step 3 
Determine which 
types of data 
will be collected 
and analyzed by 
committee to  
develop the school 
profile. 

Step 2 
Establish committees 
for each area of the 
CNA. 

Step 5 
Connect the CNA to 
the district/campus 
improvement plan 
development and 
review process. 

Step 4 
Determine areas 
of priority and 
summarize needs.

Step 1 
Review the purpose 
and outcomes for 
conducting the CNA. 
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Step 2: Establish committees for each area of the CNA.  (Areas: Demographic, student achievement, etc.)

•  Is there a committee or team with expertise in any of the areas? 

•  If not, which staff members will make the greatest impact on the committee or team? 

•  How will team members be recruited, selected, and potentially replaced? 

•  How do we ensure there is diversity on each team to challenge assumptions and stretch 
the group? 

•  Which team member is best suited to lead and facilitate individual teams? How do we 
ensure that the team member is skilled in group facilitation, consensus building, leading 
conversations regarding data/analysis, collaboration, and others? 

•  How will coordination among committees occur? 

Step 3: Determine which types of data will be collected and analyzed by the committee to develop  
the school profile.  
•  What data will we collect? 

•  Does the data need to be reorganized in charts, graphs, tables, etc., to facilitate analysis? 

•  Do data collection tools need to be developed? 

•  How do we ensure that certain types of data are kept confidential and FERPA is  
not violated? 

•  How do we ensure that committees follow the process and refrain from identifying solutions? 

Step 4: Determine areas of priority and summarize needs. 
•  What are the strengths and needs of our district/school and its representative groups? 

•  What evidence supports the strengths and needs? 

•  What are the priorities? 

•  What are we learning about our district/school, and what connections are we making? 

Step 5: Connect the CNA to the district/campus improvement plan development and review process. 
•  What are the findings in the CNA? 

•  How are the findings reflected in summary statements? 

•  How are the CNA strengths addressed in the district/campus improvement plans as strat-
egies and activities which will be continued and sustained to build on these strengths? 

•  How are the CNA needs addressed in the district/campus improvement plans through 
strategies and activities designed to improve student outcomes? 

•  How do priorities and needs correlate with justifications for NCLB program expenditures?
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Probing Questions
Each area of the CNA tool is noted below, along with probing questions to facilitate 
dialogue about the data; determine strengths and needs; and develop priority and summary 
statements for each area. There may be other critical district-and campus-specific questions 
which are not reflected below. Committee members may generate a list of additional 
questions based on ‘what do we want to know,’ ‘why do we want to know’ and ‘what data  
do we have or need to address the questions’? 

We want to gather and analyze data that will help us understand the system that 
produces the results we are getting. We also want to move our district continuous 
improvement efforts from random acts of improvement to focused improvement that 
centers on our ultimate purpose—improving learning for all students.  
Victoria Bernhardt
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Demographics 
Demographic data are very important for us to understand as they are part of our 
educational system over which we have no control, but from which we can observe  
trends and learn for purposes of prediction and planning. Victoria Bernhardt

1.  What do enrollment numbers indicate? 

2.  What is the breakdown by ethnicity, gender, or other category? 

3.  How has the enrollment changed over the past three years? 

4.  What is the number of students in each special program? How do these program 
numbers look broken up by ethnicity, gender, or other category? Are we over- or 
underrepresented in certain groups? Why? 

5.  What is the data for special programs over time? 

6.  What does the data reflect regarding students who exit from special programs?  
How many? Who are they? What trend or pattern do we see? 

7.  Who are our at-risk students? What is their at-risk category? 

8.  Who are our Migrant students? 

9.  What is the mobility rate for this campus? What is the stability rate? How are these 
numbers represented for Migrant students? 

10.  What area of the community do these students come  from? 

11.  What are the staff demographics? 

12.  What are the teacher/student ratios? How do these ratios compare to performance?
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Student Achievement
We want to gather and analyze data that will help us understand the system that 
produces the results we are getting. We also want to move our district continuous 
improvement efforts from random acts of improvement to focused improvement that 
centers on our ultimate purpose—improving learning for all students.  
Victoria Bernhardt

1.  How is student achievement data disaggregated? 

2.  How does student achievement data compare from one data source to another? 

3.  What does the data indicate when disaggregated by ethnicity, gender, socioeconomic 
status, special program, or other category?

4.  In which areas are we showing growth? At what rate? Compared to which standard  
of achievement? 

5.  Which students are making progress? Why? 

6.  What impact are intervention programs having on student achievement? Which students 
are benefiting or not? Why? 

7.  What does the longitudinal student achievement data indicate? 

8.  What does the data reflect within and among content areas? 

9.  What does the date indicate when disaggregated at various levels of depth? 

10.  Which students are making annual progress? Which ones are making projected growth? 
Who are these students? How does this data compare across programs, content areas, 
subgroups, etc.?
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School Culture and Climate
Culture is the underground stream of norms, values, beliefs, traditions, and rituals 
that builds up over time as people work together, solve problems, and confront 
challenges. This set of informal expectations and values shapes how people think,  
feel, and act in schools. Author Unknown

 
1.  How do students describe the school climate? How does this compare to staff? 

2.  What evidence is there that students and staff are collectively aligned with the vision  
and mission of the school? 

3.  How do students and staff describe attitudes, respect, relationships, belonging, support, etc.? 
How does this data compare across groups? Which groups respond in which manner? 

4.  What does the data reflect regarding student behaviors, discipline, etc.?

5.  To what degree do students and staff feel physically safe? 

6.  What do students and staff indicate about expectations: academic, behavioral, social, 
extracurricular, etc.? 

7.  Which students are most satisfied with the school’s culture and climate? How does  
this compare to the students’ attendance, tardies, and other behaviors?

8.  What does the data indicate regarding classroom management and organization?  
How does this compare to classroom student achievement data? 

9.  What does the data reflect regarding gang, substance abuse, weapons, and other safe 
schools areas? Who are the students involved? What do we know about these students? 
What services have these students received? 

10.  What students are involved in extracurricular activities, clubs, and other areas? Who 
are these students? What does student achievement reflect about these students versus 
others who are not involved? 

11.  What are the students’ and staffs’ perceptions of facilities and the physical 
environments?  What is the impact of the facilities on culture and climate?
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Staff Quality, Recruitment and Retention  
(Note confidentiality requirements regarding specific teacher appraisal and observation data) 

An empowered organization is one in which individuals have the knowledge, skill, 
desire, and opportunity to personally succeed in a way that leads to collective 
organizational success. Stephen Covey

1.   What are the teacher qualifications, certifications, etc.? Paraprofessionals?

2.   What does the general data reflect regarding teacher quality on the campus?  

3.   How are follow-up data regarding teacher performance provided to teachers? 

4.   How are we recruiting highly qualified and effective staff? 

5.   What is our staff attendance rate? Retention rate? Turnover rate? 

6.   How is highly effective staff assigned to work with the highest need students? 

7.   What is the impact/effect of our teacher mentor program? 

8.   How is new staff supported? What feedback do they provide? 

9.  What systems are in place to build capacity and support the notion of continuous 
improvement? 

10.  How are we using data to determine professional development for staff?

11.  How are collective and individual decisions regarding professional development 
determined? 

12.  What types of professional development has staff attended? How is implementation 
monitored? What impact has it had on performance? What is the follow-up?
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Curriculum, Instruction and Assessment 
There are three kinds of curricula; they must be considered together and improved 
together: written curriculum, taught curriculum, and tested curriculum.  
Fenwick English 

1.    What evidence exists to determine that the curriculum is clearly linked to the TEKS  
and other standards for student learning? 

2.    How is data used to inform curriculum, instruction, and assessment decisions? 

3.    What does the data reflect about how curriculum, instruction, and assessment are 
aligned? How are they focused on supporting and challenging all students? 

4.    How are curriculum, instruction, and assessment aligned with 21st Century  
Learning Skills? 

5.    What evidence is there that there is a process for monitoring, evaluating and  
renewing the curriculum to meet the needs of all learners? 

6.    How are instructional strategies and activities aligned with student learning needs  
and expected outcomes for achievement? How consistent is this across the district/
school? What is the impact on specific student groups? 

7.    What evidence supports the implementation of high impact/high yield additional 
interventions for students who need assistance beyond primary classroom instruction? 
Which students need this type of instruction? What has the effect been over time? 

8.    How does instructional design and delivery maximize student engagement, a positive 
learning climate, higher order thinking skills, problem solving, critical thinking, etc.? 

9.    Is there evidence that assessments are aligned with clearly specified and appropriate 
achievement expectations? How are they developed and linked to measure the effect  
of curriculum and instruction?

10.  How do we know assessments are designed, developed, and used in a fair and equitable 
manner that eliminates biases? How do students perceive these assessments? 

11.  How does the scope of assessments provide a comprehensive and representative sam-
pling of student performance that allows for confident conclusions about achievement? 
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Family and Community Involvement 
The family is changing, not disappearing. We have to broaden our understanding of 
it, look for the new metaphors. Mary Catherine Bateson

1. What evidence exists that families and community members are involved in meaningful 
activities that support students’ learning? What are the activities? Which parents  
and community members are involved? What trends and patterns do we observe? 

2. How are families and the community members involved in school decisions? 

3. What types of services are available to support families, community members, and  
students to encourage healthy family relationships? 

4. If families speak languages other than English, what are these languages? How does  
the school communicate in those languages? 

5. What types of services are available to support students in special programs?  
What are the results? 

6. What types of community partnerships exist to support families and students? 



NCLB Comprehensive Needs Assessment           |      13     

 © Texas Education Agency                                                                                                                                                                                      No Child Left Behind Program Series  

School Context and Organization 
Create the kind of climate in your organization where personal growth is expected, 
recognized and rewarded. Author Unknown

1. To what degree does the district/school support the organization and how? 

2. What does the data reflect about classes, schedules, and student/staff teams? 

3. How is adequate time devoted to subjects in which students perform poorly? 

4. How do teachers have a voice in decision making and school policies? 

5. What role do teachers have in deciding what assessments will be used to evaluate  
individual students or the program as a whole? 

6. Do school committees and decision making bodies make it easy for teachers, parents, 
paraprofessionals, support staff, and students to be heard and, in turn, for all groups  
to be part of solutions to identified problems? 

7.  What are the students’, parents’ and community perceptions of the school? 

8.  What do school expectations reveal?
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Technology 
The traditional way we “do school” will change as students have more access to the 
world around them. If we are producing globally competitive students, we have to 
adapt to the world they will encounter. Superintendent

1. What technology do we have? 

2. What is the technology proficiency for staff and students? 

3. How does staff feel about technology? 

4. What are some barriers that potentially prevent effective use of technology? When it’s 
working, why is that so? When it’s not working, why not? 

5. What types of technology professional development have we provided? What was the 
impact for staff and students? 

6. In which content areas are we using technology and how? What is the effect? 

7. How does the design of the network provide for the users it supports? 

8. How is technology utilized to support curriculum, instruction, and assessment integra-
tion and implementation? 
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Committee Self-Assessment/Reflection 
CNA committee members use this document to reflect on the process. 

Date: _______________________________

1. Given the goals and outcomes of the CNA process, what was most beneficial and why? 

2. What might we improve and how? 

3. How is our organization better as a result of this process? 

Committee Area: 

 Demographics

 Student Achievement

 School Culture and Climate

 Staff Quality, Recruitment, and Retention

 Curriculum, Instruction, and Assessment

 Family and Community Involvement

 School Context and Organization

 Technology

Name Signature Position
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Copyright © Notice  
The materials are copyrighted © and trademarked ™ as the property of the Texas Education 
Agency (TEA) and may not be reproduced without the express written permission of TEA, 
except under the following conditions:

1) Texas public school districts, charter schools, and Education Service Centers may repro-
duce and use copies of the Materials and Related Materials for the districts’ and schools’ 
educational use without obtaining permission from TEA.

2) Residents of the state of Texas may reproduce and use copies of the Materials and Related 
Materials for individual personal use only without obtaining written permission of TEA.

3) Any portion reproduced must be reproduced in its entirety and remain unedited, unal-
tered and unchanged in any way.

4) No monetary charge can be made for the reproduced materials or any document con-
taining them; however, a reasonable charge to cover only the cost of reproduction and 
distribution may be charged.

Private entities or persons located in Texas that are not Texas public school districts, Texas 
Education Service Centers, or Texas charter schools or any entity, whether public or private, 
educational or non-educational, located outside the state of Texas MUST obtain written ap-
proval from TEA and will be required to enter into a license agreement that may involve the 
payment of a licensing fee or a royalty.

For information contact: 
Office of Copyrights, Trademarks, License Agreements, and Royalties, 
Texas Education Agency, 1701 N. Congress Ave., Austin, TX 78701-1494, 
(512) 936-6060, or email at copyrights@tea.texas.gov.
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BRUCE JR. HIGH Site Base

Name Position

Bradshaw, Bill   2Yr Principal

Troell, Henry   1Yr Community Rep.

Tomlin, Frank   1Yr Business

Echols, April   2Yr Counselor

Troy, Tatum 2Yr Assitant Principal

Watson, Amber    1Yr Teacher

Wise, Penny  2Yr Campus Non-Instructional

Finch, Kevin 2Yr Business

Watson, Greg  2Yr District

Comerford, Donna  2Yr Teacher

Bigelow, Brian  2Yr Teacher

Hickman, Bill   2Yr Teacher

Wilson, Shane  1Yr Community Rep
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Resources

Resource Source

No rows defined.
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BRUCE JR. HIGH
Goal 1. Each student will be on track to be on post secondary and/or college and career ready path by high school graduation.

Objective 1. Ensure that low-income students and minority students are not taught at higher rates than other student groups by inexperienced, out of field, or non
highly qualified teachers.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Equally distribute students of all ethnicities
and SES status among all teachers.  (Target
Group: H,W,AA, ECD, LEP, SPED, GT, M, F,
At Risk) (NCLB: 3,4)  (Title I SW: 1,10)  (Title I
SW Elements: 1.1)  (Title I TA: 2)  (Target
Group: All,7th ,8th)

Assistant Principal(s), BJH
Principal, Counselor(s)

July and August (L)Class Rosters/Schedules,
(L)GISD Policy Manual

Summative - Formative - 100% of
students are taught by highly
qualified teachers.

10/04/19 - Completed 

2.  Targeted Interventions for students in 7-8
grades based of STAAR results, MAP reading
test and Teacher Recommendations  (Title I
SW: 1,2,3,4,5,6,8,9,10) (Title I
TA:1,2,3,5,6,7,8) (Target group: All)
(NCLB:1,2,4,5)  (Title I SW Elements: 2.2,2.5)
(Title I TA: 1,3,4,5,8)  (Target Group: All)
(Strategic Priorities: 1,2)

BJH Principal, Counselor(s),
Teacher(s)

August-June (L)Istations, (L)TARGET,
(O)DMAC

Formative - Summative-Class
rosters, Master schedules, Team
meeting notes

10/04/19 - On Track 

4.  A 7th period enrichment class will be a
scheduled elective class for all students.  This
will be a multi-faceted, organized, intervention
time for the students. Targeted interventions in
writing, reading, math, science, and social
studies will be happening during 7th period.
Students will be placed in the proper
intervention based on data from the STAAR
test, MAP testing, and Target data  (Title I SW:
1,2,3,4,5,6,8,9,10) (Title I TA:1,2,3,5,6,7,8)
(Target group: All) (NCLB:1,2,4,5)  (Title I SW:
1,2,3,10)  (Title I SW Elements: 1.1,2.2,2.5,2.6)
(Title I TA: 1,2,3,4,5)  (Target Group:
H,AA,ECD,SPED,GT,AtRisk)  (Strategic
Priorities: 2)  (CSFs: 1,2,4)

BJH Principal, Campus Staff,
Counselor(s), Department
Heads, Interventionist, Librarian

August-June (L)Class Rosters/Schedules,
(L)Leveled Readers, (L)Team
Planning Meetings, (O)Time,
(S)IMA Funds

Summative - MAP data will show
marked improvements

The school will have very low
rates of ineligibility

Students grades will improve

10/04/19 - On Track 

5.  Students that need interventions in math
and/or ELA because of low STAAR
performance will have a math and or ELA
intervention during 7th period.  This is based
on not meeting the "approaches" standard.
(Title I SW: 1,3,8,9)  (Title I SW Elements:
2.2,2.5)  (Target Group: All,H,AA,ECD,AtRisk)
(Strategic Priorities: 2)  (CSFs: 1)

Assistant Principal(s), BJH
Principal, Campus Staff,
Counselor(s), Department
Heads

Aug-April (O)RTI Process Summative - Students'
performance will increase.  Data
on the STAAR tests will show
student growth and improvement.

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 1. Each student will be on track to be on post secondary and/or college and career ready path by high school graduation.

Objective 2. Increase college awareness to encourage 100% student participation for college and secondary education.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide career education to assist students
in developing knowledge, skills, and
competencies necessary for broad range of
career opportunities.  (Title I SW: 1)  (Target
Group: All)

BJH Principal, Campus Staff,
Counselor(s), CTE Director

Quarterly (L)District Curriculum
Documents, (S)Local Funds

Summative - Summative -
increase in career ready
certificates earned.

10/04/19 - Significant Progress 

2.  Utilize strategies for providing students,
teachers and parents information about 
- higher education
- The TEXAS Grant program and Teach for
Texas grant program established under
Chapter 56
- the need for students to make informed
curriculum choices to be prepared for success
beyond high school
- sources of information on higher education
admissions and financial aid (Target Group:
All) (NCLB: 5)  (Title I SW: 1)  (Target Group:
All)

Assistant Principal(s), Asst.
Supt. Curriculum/Instruction,
BJH Principal, Campus Staff,
Counselor(s), CTE Director,
Superintendent(s)

Quarterly (F)Title II, A Principal and
Teacher Improvement, (O)Email
communication/phone calls,
(O)Family Night

Summative - Summative -
Increased number of student
meeting college and readiness
standards on STAAR.

10/04/19 - On Track 

3.  College Awareness Thursdays in which
teachers take time to talk about college after
announcements.  (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)    (Title I SW: 3)  (Target Group: All)

BJH Principal, Counselor(s),
Teacher(s)

august-June (L)Team Planning Meetings Summative - Master campus
calendar noting college
awareness week, counselor
master calendar 

10/04/19 - On Track 

4.  Career inventory to introduce 8th grade
students to different careers in anticipation of
the 5 endorsement selections in the 9th grade
year.  (Target Group: All) (NCLB: 1,2,3,4,5)
(Title I SW: 6)  (Target Group: All)

Counselor(s) Spring (L)Team Planning Meetings,
(O)Email communication/phone
calls, (O)Family Night

Summative - Student records of
career inventories

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 1. Each student will be on track to be on post secondary and/or college and career ready path by high school graduation.

Objective 3. Reduce the achievement gap as measured by the state assessment in all subgroups by 60%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide accelerated instruction plans for
each student who did not meet the standard on
state assessment.  (Title 1 SW: 8,9,10) (Target
Group: At Risk) (NCLB: 1,2,5)  (Title I SW: 2)
(Target Group: ECD,AtRisk)

Assistant Principal(s), BJH
Principal, Counselor(s),
Interventionist, Teacher(s)

July - August (L)Class Rosters/Schedules,
(L)Leveled Readers,
(L)TARGET, (L)Team Planning
Meetings, (L)Think Through
Math, (O)Parent Conferences,
(O)Report Cards/Progress
Reports, (O)State Assessment
Data, (O)Time

Summative - Summative -
Accelerated Instruction Plans

10/04/19 - On Track 

2.  Identify students with possible learning
difficulties and provide strategies to assist in
overcoming academic difficulty.  (Title I SW:
1,2,3,4,5,6,8,9,10)  (Target Group: All) (NCLB:
3,4,5)  (Title I SW: 2)  (Target Group:
ECD,AtRisk)

Assistant Principal(s), BJH
Principal, Interventionist,
Teacher(s)

August-June (L)Leveled Readers - $2624,
(L)TARGET, (L)Team Planning
Meetings, (L)Think Through
Math, (O)Email
communication/phone calls,
(O)Parent Conferences,
(O)Report Cards/Progress
Reports, (O)RTI Process,
(O)Time

Summative - Summative--RTI
documentation and tutorial
documentation log

10/04/19 - On Track 

3.  Ensure all LEP students become proficient
in English by having extra tutorial time with an
ESL certified teacher.  (Title I SW:
1,2,3,4,5,6,8,9,10)  (Target Group: All)  (NCLB:
1,3,4,5)  (Title I SW: 9)  (Target Group:
ESL,LEP)

BJH Principal, Counselor(s),
Teacher(s)

August-June (F)Title III, LEP, (L)Istations,
(L)Team Planning Meetings,
(O)State Assessment Data

Summative - Summative-ESL
class grades and increase of
TELPAS scores

10/04/19 - On Track 

4.  Library skills will support the development of
all subject area TEKS/STAAR for all grade
levels in addition to enhancing research skills
for project based learning.  (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)   (Title I SW: 3)  (Target Group: All)

BJH Principal, Librarian,
Teacher(s)

August-June (L)Team Planning Meetings,
(O)Book Fair, (O)Time

Summative - Lesson plans with
library visits documented and
sessions provided by school
librarian during ELA time

10/04/19 - On Track 

5.  Silent Sustained Reading for most students
during Advanced Literacy time for 30 minutes.
(Title I SW: 2)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Librarian, Teacher(s)

August-June (L)Class Rosters/Schedules,
(L)Leveled Readers, (L)Team
Planning Meetings, (O)Time

Summative - Teacher lesson
plans submitted to campus
administrator

Student Reading Log
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BRUCE JR. HIGH
Goal 1. Each student will be on track to be on post secondary and/or college and career ready path by high school graduation.

Objective 3. Reduce the achievement gap as measured by the state assessment in all subgroups by 60%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

10/04/19 - On Track 

6.  Inclusion model will continue in selected 7th
and 8th grade classes.  (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)  (Title I SW: 2,3,9)  (Target Group:
SPED,504)

Assistant Principal(s), BJH
Principal, Director of Special
Education, Interventionist

August-June (F)Title I, Part A, (L)Team
Planning Meetings

Summative - Monitor STAAR and
STAAR-A data since the removal
of STAAR-M test, nine week
assessments, common
assessments 

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 1. Each student will be on track to be on post secondary and/or college and career ready path by high school graduation.

Objective 4. Implement an extensive assessment and evaluation system that measures student achievement including student fitness, teacher effectiveness, and
program success for 100% of teachers and students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will develop common
assessments to measure progress toward
SMART Goals GAN. (Title 1 SW: 1,8,0) (Target
Group: All, H,W,AA, ECD, LEP, SPED, At
Risk) (NCLB: 1,2)  (Title I SW: 3)  (Target
Group: All)

Assistant Principal(s), BJH
Principal, Teacher(s)

Each six weeks (L)District Curriculum
Documents, (L)TARGET,
(L)Team Planning Meetings

Summative - Summative - Student
achievement will increase to 90%
or greater on the state
assessment.

10/04/19 - On Track 

2.  Analyze data to determine SMART Goal
GAN. (Title 1 SW: 1,2) (Target Group: All, H,
W, AA, ECDE, LEP, SPED, At Risk) (NCLB:
1,2,5)  (Title I SW: 4)  (Target Group: 7th ,8th)

Assistant Principal(s), Asst.
Supt. Curriculum/Instruction,
BJH Principal, Teacher(s)

August and each
six weeks

(L)Team Planning Meetings,
(O)Professional Development

Formative - Formative - Campus
and grade level goal trees that are
continuously monitored
throughout the year.

10/04/19 - On Track 

3.  Use of SBBB (Standards Based Bulletin
Boards) to showcase and monitor student and
staff progress.(Title I SW: 1,2,3,4,5,6,8,9,10)
(Target Group: All) (NCLB: 3,4,5)  (Title I SW:
2,3)  (Title I SW Elements: 1.1,2.5)  (Target
Group: 7th ,8th)  (Strategic Priorities: 2)

Assistant Principal(s), BJH
Principal, Librarian, Teacher(s)

August-June (O)State Assessment Data Formative - SBBB's posted up on
the walls for all to see.

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 1. Each student will be on track to be on post secondary and/or college and career ready path by high school graduation.

Objective 5. Gilmer Bruce Junior High will improve student performance in math and reading to meet 50% state and 75% (federal) requirements.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Implement vertical alignment documents to
assist teachers with student expectations prior
to the grade level they teach and after the
grade level they teach. (Title 1 SW: 1,3,4, 10)
(Target Group: All) (NCLB: 1,2,3,4,5)  (Title I
SW: 10)  (Target Group: All)

Asst. Supt.
Curriculum/Instruction, BJH
Principal, Instructional Coaches,
Teacher(s)

August - May (L)Team Planning Meetings,
(O)Time

Summative - Summative -
Teacher groups will use these
documents in their weekly
planning meetings and for
determining student interventions.

10/04/19 - On Track 

2.  An additional Advanced Literacy class will
be added to the elective classes that will be an
additional 30 minutes of self-selected reading
by all students unless they are scheduled out
of that elective.  Math and Reading
interventions will also be offered to those that
have a need for the intervention.
Determination will be based on STAAR scores,
GATES reading test, and teacher
recommendations.  (Title I SW: 1,2)  (Target
Group: All,7th ,8th)

Assistant Principal(s), Asst.
Supt. Curriculum/Instruction,
BJH Principal, Counselor(s),
Interventionist, Teacher(s)

August - June (L)Gates MacGinite Reading
Assessment, (L)Leveled
Readers, (L)Team Planning
Meetings

Summative - Benchmark data
Gates Data
STAAR score data

10/04/19 - On Track 

3.  An administrator or teacher will provide
regular staff development on best teaching
practices and research based instructional
strategies.  (TITLE I SW: 1,2,3,4,5,6,8,9,10)
(Target Group: All) (NCLB: 1,2,3,4,5)  (Title I
SW: 3)  (Target Group: All,7th ,8th)

Assistant Principal(s), BJH
Principal, Instructional Coaches,
Teacher(s)

August-June (L)Team Planning Meetings,
(O)Professional Development

Summative - Every other Friday
during Teaming beginning August
2015-June 2016

10/04/19 - On Track 

4.  Teachers will provide small group
instruction based on continuous assessment.
(TITLE I SW: 1,2,3,45,6,8,9)  (Title I SW: 3)
(Target Group: 7th ,8th)

Teacher(s) August-June (L)Team Planning Meetings Summative - Both--Formative and
summative data

10/04/19 - On Track 

5.  Acceleration tutorial classes to increase
number of exceeding expectation student for
grade 7-8 on STAAR.  (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)  (Title I SW: 2,3)  (Target Group: All,7th
,8th)

Assistant Principal(s), BJH
Principal, Interventionist,
Librarian, Teacher(s)

August-June (L)Istations, (L)Leveled
Readers, (L)Team Planning
Meetings, (L)Think Through
Math

Summative - STAAR exceeding
expectation scores increase at
least by 25% 

10/04/19 - On Track 

6.  Promote the National Junior Honor Society
and begin explaining the requirements to

Assistant Principal(s), BJH
Principal, Counselor(s),

August-June (L)TARGET, (L)Team Planning
Meetings, (O)DMAC, (O)Report

Summative - Summative--Track
six weeks honor roll for students 
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BRUCE JR. HIGH
Goal 1. Each student will be on track to be on post secondary and/or college and career ready path by high school graduation.

Objective 5. Gilmer Bruce Junior High will improve student performance in math and reading to meet 50% state and 75% (federal) requirements.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

induction at the beginning of the year for
entering 7th graders and their parents.  (Target
Group: All)     (Title I SW: 10)  (Title I TA: 4,7)
(Target Group: All,7th ,8th)

Teacher(s) Cards/Progress Reports,
(O)State Assessment Data 10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 1. Each student will be on track to be on post secondary and/or college and career ready path by high school graduation.

Objective 6. Implement an extensive assessment and evaluation system that measures student achievement including student fitness, teacher effectiveness, and
program success for 100% of teachers and students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Monitor achievement using the SMART
goals process.  (Title 1 SW: 8,10) (Target
Group: All, H, W, AA, ECD, LEP, SPED, At
Risk) (NCLB: 1,2)  (Title I SW: 1)  (Target
Group: 7th ,8th)  (CSFs: 1,2)

Assistant Principal(s), BJH
Principal, Teacher(s)

Each six weeks (L)TARGET, (L)Team Planning
Meetings, (O)Report
Cards/Progress Reports

Summative - Summative - Six
Week Grades; Six Week
Assessment Results; Results
Graphs.

10/04/19 - On Track 

2.  Utilize the student fitness assessment data,
and school health index assessment and
planning tool (Title 1 SW:1) (Target Group: All)
(NCLB: 4)   (Title I SW: 1)  (Target Group: 7th
,8th)

BJH Principal, Campus Staff Beginning of fall
semester; end of
spring semester

(S)FITNESSGRAM Summative - Summative -
Improved rates in student
participation in moderate to
vigorous physical activity

10/04/19 - On Track 

3.  Implement strategies recommended by the
local school health advisory council as
documented in the district health curriculum
(Target Group: All) (NCLB: 4)  (Title I SW: 1)
(Target Group: All)

Asst. Supt.
Curriculum/Instruction, BJH
Principal, Superintendent(s)

Quarterly (L)GISD Policy Manual,
(O)Time, (O)Training
Documents

Summative - Summative -
Strategies communicated and
implemented

10/04/19 - On Track 

4.  Develop RTI process and implement it to
assist students who are in at risk academic
situations.  (Title I SE: 1,2,3,4,5,6,8,9,10)
(Target Group: All) (NCLB: 3,4,5)    (Title I SW:
1,2,9)  (Target Group: All,7th ,8th)

Assistant Principal(s), BJH
Principal, Director of
Instruction/Assessment,
Interventionist, Teacher(s)

September-June (L)Team Planning Meetings,
(O)Report Cards/Progress
Reports, (O)RTI Process,
(O)State Assessment Data

Summative - RTI documentation
and teaming notes

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 2. To improve student performance in the area of Reading and to ensure that all students pass the Reading state assessment.

Objective 1. TARGET: Have 90% or greater of our students in each student group pass the state assessment for reading(All, AA, Hispanic, White, Eco Disad).

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will analyze assessment data by
student expectation to identify instructional
focus by question to determine intervention
needs.  Assessment data may be pulled from
DMAC, MAP testing, and Target.  (Title I SW:
1,2,3,8)  (Title I SW Elements: 1.1,2.2,2.5)
(Target Group:
All,H,AA,ECD,ESL,SPED,AtRisk)  (Strategic
Priorities: 2)  (CSFs: 1,2,4)

Assistant Principal(s), BJH
Principal, Teacher(s)

Aug-May (F)CNA Documents, (F)Title I,
Part A, (L)TARGET, (O)DMAC,
(O)Email communication/phone
calls, (O)Time, (S)Local Funds

Summative - unit assessment
results, benchmark results, state
assessments, report cards, No
Buckeye Left Behind document.

10/04/19 - On Track 

2.  Encourage student reading by providing
current titles, book talks, periodicals, etc.  (Title
I SW: 1,10)  (Title I SW Elements: 2.2,2.5)
(Target Group: All)  (Strategic Priorities: 2)

Assistant Principal(s), BJH
Principal, Interventionist,
Librarian, Teacher(s)

Aug-May (daily) (F)CNA Documents,
(F)Curriculum Specialist,
(L)Leveled Readers, (S)Local
Funds

Summative - scrimmage results,
benchmark results, state
assessments, Follett system

10/04/19 - On Track 

3.  Improve student use of technology to
prepare them for post secondary education.
Students will have many opportunities to use
the school computer lab, classroom laptops,
and take an elective computer applications
class.  (Title I SW: 1,3)  (Title I SW Elements:
2.5)  (Target Group: All,7th ,8th)  (Strategic
Priorities: 3)

BJH Principal, Director of
Technology, Librarian

Aug-May (daily) (S)Local Funds Summative - amount of time
computers are in use, lesson
plans, college success

10/04/19 - On Track 

4.  Teachers will follow and plan with the TEKS
Resource System, Fundamental five or Five E
lesson cycle to provide routine and consistency
and to provide for maximum instruction time of
all students.  (Title I SW: 3,9)  (Title I SW
Elements: 2.5)  (Target Group: All)  (Strategic
Priorities: 2)

Academic Coordinators,
Assistant Principal(s),
Department Heads, Principal,
Teacher(s)

Aug-May (daily) (F)Curriculum Specialist,
(L)District Curriculum
Documents, (L)Team Planning
Meetings, (O)District Website,
(O)Professional Development,
(O)Time

Summative - scrimmage results,
benchmark results, state
assessments, report cards

10/04/19 - On Track 

5.  Teachers will use the SMART goal process
with students to create specific, measurable,
attainable, realistic, and time bound goals.  The
teachers will use MAP testing data with the
students and parents to guide them in their
learning and communicate student progress to
parents and guardians.  (Title I SW: 1,2,3)

Academic Coordinators,
Assistant Principal(s), Principal,
SMART Goals Coach, SMART
Goals Steering Committee,
Teacher(s)

Aug-May (F)CNA Documents, (L)District
Curriculum Documents

Summative - scrimmage results,
benchmark results, state
assessments, SMART goal charts

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 2. To improve student performance in the area of Reading and to ensure that all students pass the Reading state assessment.

Objective 1. TARGET: Have 90% or greater of our students in each student group pass the state assessment for reading(All, AA, Hispanic, White, Eco Disad).

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

(Title I SW Elements: 2.5)  (Target Group:
All,AtRisk)  (Strategic Priorities: 2)

6.  Provide RTI services to at risk readers.
(Title I SW: 1,3,9)  (Title I SW Elements:
2.2,2.5)  (Target Group:
H,AA,ECD,ESL,SPED,AtRisk)  (Strategic
Priorities: 2)

Assistant Principal(s), Principal,
Reading Interventionist,
Teacher(s)

Aug-May (daily) (F)CNA Documents, (F)Title I,
Part A - $600, (L)Leveled
Readers, (L)Team Planning
Meetings, (O)RTI Process,
(O)State Assessment Data,
(O)Time, (S)FTE, (S)Local
Funds

Summative - scrimmage results,
benchmark results, state
assessments, report cards,
number of students recommended
to special education, and Fountas
and Pinnell benchmarking results

10/04/19 - On Track 

7.  Use the MAPs test as a diagnostic tool
three times a year to measure student
progress (3x's a year).  (Title I SW: 1,2,9)
(Title I SW Elements: 1.1,2.2)  (Target Group:
All,AtRisk)  (Strategic Priorities: 2)  (CSFs: 1,2)

Assistant Principal(s),
Interventionist, Principal,
Teacher(s)

Aug-May (fall,
winter, spring)

(F)CNA Documents, (O)Time Summative - MAP test results,
benchmark results, state
assessments, report cards,
student growth measures

10/04/19 - On Track 

8.  Student technology usage will be added to
enhance instruction.  Select Teachers will be
adding Google classroom applications for
students to utilize and learn. (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: ALL) (NCLB:
3,4,5)  (Title I SW: 1,9)  (Title I SW Elements:
1.1,2.5)  (Target Group:
AA,ECD,ESL,LEP,SPED,AtRisk)  (Strategic
Priorities: 2)  (CSFs: 1)

BJH Principal, Director of
Technology, Librarian,
Teacher(s)

August-May (F)Curriculum Specialist,
(L)Team Planning Meetings,
(L)Think Through Math, (O)Time

Summative - Immediate data after
formative assessment to
determine remediation or
acceleration

10/04/19 - Significant Progress 

9.  Improvement of academic vocabulary will
be a focus in each core content area to support
reading.  (Title I SW: 1,2,3,4,5,6,8,9,10)
(Target Group: all) (NCLB: 3,4,5)  (Title I SW:
3)  (Target Group: All,7th ,8th)

Academic Coordinators, BJH
Principal, Interventionist,
Librarian, Teacher(s)

August-June (L)Journals, (L)Leveled
Readers, (L)Team Planning
Meetings, (O)Book Fair

Summative - Increase STAAR
scores for all students and
increased commended
performance on STAAR

10/04/19 - On Track 

10.  Implement Learning A to Z to assist our
Life Skills students with reading, vocabulary,
science, and social studies instruction.  (Title I
SW: 2,8,9)  (Title I SW Elements: 2.2,2.5)
(Target Group: SPED)  (Strategic Priorities: 2)

BJH Principal, Teacher(s) August - May (F)Title I, Part A - $234 Summative - Improved STAAR
scores

10/04/19 - On Track 

Page 58 of 89 10/4/2019DMAC Solutions ®



BRUCE JR. HIGH
Goal 2. To improve student performance in the area of Reading and to ensure that all students pass the Reading state assessment.

Objective 1. TARGET: Have 90% or greater of our students in each student group pass the state assessment for reading(All, AA, Hispanic, White, Eco Disad).

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

11.  Students will have the opportunity to work
on IXL academic computer program.  This
program will emphasize improving skills in all
core subject areas.  (Title I SW: 9)  (Title I SW
Elements: 2.5)  (Target Group: All,7th ,8th)
(Strategic Priorities: 2)  (CSFs: 1,2,4)

Assistant Principal(s), BJH
Principal, Campus Staff,
Paraprofessionals

Aug-May Summative - IXL data reports

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 3. To improve overall student performance in the area of Science and ensure that all 8th grade students pass the Science state assessment.

Objective 1. TARGET: Have 80% of our 8th grade students in each student group pass the state assessment for science(All, AA, Hispanic, White, Eco Disad).

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will analyze assessment data by
student expectation to plan targeted instruction
to determine interventions by using MAP
testing data and target unit assessment data.
(Title I SW: 1,3,8,10)  (Target Group:
All,H,AA,SPED,AtRisk)

Assistant Principal(s), BJH
Principal, Teacher(s)

Aug-May (L)District Curriculum
Documents, (L)TARGET,
(O)DMAC, (S)Local Funds

Summative - scrimmage results,
benchmark results, state
assessments, report cards, No
Buckeye Left Behind document.

10/04/19 - On Track 

2.  Teachers will use the TEKS Resource
System, Fundamental Five, or Five E lesson
cycle to promote routine and consistency in
and time on task.  (Title I SW: 2,9)  (Target
Group: All)

Assistant Principal(s), BJH
Principal, Teacher(s)

Aug-May (O)Professional Development,
(O)Time

Summative - lesson plans,walk
throughs, planning agendas

10/04/19 - On Track 

3.  Teachers will use the SMART goal process
with students to create specific, measurable,
attainable, realistic, and time bound goals.
(Title I SW: 2,8,9)  (Target Group: All,AtRisk)

Assistant Principal(s), Principal,
Teacher(s)

Aug-May (L)District Curriculum
Documents, (L)TARGET,
(O)Time

Summative - SMART goal
documents, scrimmage results,
benchmark results, state
assessments

10/04/19 - On Track 

4.  All students will complete science lab of
experiments in the science lab for 40% of
classroom instructional time.  (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)  (Title I SW: 3)  (Target Group: 7th ,8th)

Assistant Principal(s), BJH
Principal, Campus Staff,
Teacher(s)

Aug-May (L)Team Planning Meetings,
(O)Region 7, (S)Local Funds

Summative - Weekly lesson plans
noting lab times

10/04/19 - On Track 

5.  Advance Placement strategies will be used
in all science classes.  (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)  (Title I SW: 3,9,10)  (Target Group: 7th
,8th)

BJH Principal, Campus Staff,
Teacher(s)

Aug-May (L)Class Rosters/Schedules,
(L)Journals, (L)Team Planning
Meetings

Summative - Documented lesson
plans noting Laying the
Foundation lessons or on SBBB

10/04/19 - On Track 

6.  Instructional aides will be used in the
classroom to assist students. (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)  (Title I SW: 3,9)  (Target Group:
ECD,LEP,AtRisk,Dys,7th ,8th)

BJH Principal, Campus Staff Aug-May (L)Team Planning Meetings,
(S)State Compensatory

Summative - Increased small
group instruction and increased
performance on formative and
summative assessments including
STAAR

10/04/19 - On Track 

7.  Accelerated intervention classes to increase BJH Principal, Teacher(s) Aug-May (L)Istations, (L)Team Planning Summative - STAAR exceeds
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BRUCE JR. HIGH
Goal 3. To improve overall student performance in the area of Science and ensure that all 8th grade students pass the Science state assessment.

Objective 1. TARGET: Have 80% of our 8th grade students in each student group pass the state assessment for science(All, AA, Hispanic, White, Eco Disad).

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

number of exceeding expectation students in
grade 7 and 8. (Title I SW: 1,2,3,4,5,6,8,9,10)
(Target Group: All) (NCLB: 3,4,5)  (Title I SW:
3,9)  (Target Group:
AA,ECD,ESL,SPED,AtRisk,504)

Meetings, (L)Think Through
Math

expectation scores at or above
25%

10/04/19 - On Track 

8.  Continuing course offering of Introduction to
Agriculture elective to help support science and
offer students participation in FFA Science
Fair.  (Title I SW: 1,2,3,4,5,6,8,9,10) (Target
Group: All) (NCLB: 3,4,5)  (Title I SW: 10)
(Target Group: All,7th ,8th)

BJH Principal, Teacher(s) Aug-May (L)Team Planning Meetings,
(O)Instructional Survey

Summative - Increased number of
students participating  in Science
Fair and advancing to state level

10/04/19 - On Track 

9.  Teacher participation in Region VII Science
Collaborative.  (Target Group: All)  (Title I SW:
3,4)  (Target Group: All)  (Strategic Priorities:
1)

Assistant Principal(s), BJH
Principal, Region 7, Teacher(s)

Aug-May (L)Region IV , (O)Professional
Development

Summative - Lesson plans noting
new lessons and instructional
strategies

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 4. To improve overall student achievement and address mandatory system safeguards.

Objective 1. Set high expectations for students and staff.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Effectively identify students with learning
difficulties and provide support for students that
scored below 60% on PBMAS System
Safeguards.  Also, provide support to
overcome those difficulties.  Support will come
from Scottish Rights Dyslexia Program, IXL,
Targeted Interventions, and Special Education
Support.  (Title I SW: 1,2,3,9,10)  (Target
Group: AA,ECD,SPED,AtRisk,Dys,504)
(Strategic Priorities: 2)

Assistant Principal(s), Asst.
Supt. Curriculum/Instruction,
BJH Principal, Coordinator of
Fed/Special Programs, Director
of Special Education,
Interventionist, Teacher(s)

Aug-May (F)CNA Documents, (F)Title I,
Part A, (L)GISD Policy Manual,
(L)TARGET, (O)DMAC,
(O)Time, (S)FTE - 5, (S)SSIG,
(S)State Compensatory -
$127,285

Summative - scrimmage results,
benchmark results, state
assessments, report cards, No
Buckeye Left Behind document.

10/04/19 - On Track 

2.  Ensure that all LEP students become
proficient in English.  Rosetta Stone License
($354.00)  (Title I SW: 9,10)  (Target Group:
ESL,LEP)

Assistant Principal(s), BJH
Principal, Teacher(s)

Aug-May (F)Title III, LEP - $354,
(O)DMAC, (O)State
Assessment Data, (O)Time,
(S)AEIS Report

Summative - scrimmage results,
benchmark results, state
assessments, report cards

10/04/19 - On Track 

3.  Recognize student efforts through
incentives and awards.  (Title I SW: 6,10)
(Target Group: All)

Assistant Principal(s), BJH
Principal, Counselor(s),
Teacher(s)

Aug-May (each 6
weeks)

(O)Report Cards/Progress
Reports, (O)Time, (S)Local
Funds

Summative - scrimmage results,
benchmark results, state
assessments, report cards, honor
rolls, teacher awards

10/04/19 - On Track 

4.  Provide homebound services to eligible
students.  (Title I SW: 1,3,10)  (Target Group:
All,AtRisk)

BJH Principal, Counselor(s),
Homebound Teacher,
Teacher(s)

Aug-May (daily) (L)Attendance Records,
(O)Email communication/phone
calls, (O)Time, (S)State
Compensatory

Summative - scrimmage results,
benchmark results, state
assessments, report cards

10/04/19 - On Track 

5.  Provide accelerated intervention and
instruction to students not meeting the
standards on state assessments.  Student
groups not meeting system safeguards (two or
more races in 7th grade math and African
American, ECD, SpEd in 7th ELA.  Also, ELL
and SpEd in 8th grade ELA))  (Title I SW:
1,3,10)  (Target Group: AA,ECD,SPED,AtRisk)

Academic Coordinators, BJH
Principal, Teacher(s)

Aug-May  (daily) (F)CNA Documents,
(L)Consultant, (L)District
Curriculum Documents,
(L)Region IV , (L)TARGET,
(O)DMAC, (O)State
Assessment Data, (O)Time,
(S)Local Funds

Summative - scrimmage results,
benchmark results, state
assessments, report cards,
Istation Reading reports, Thinking
Through Math reports.

10/04/19 - On Track 

6.  Math and reading inclusion teachers will
mentor, assist, and guide teachers in

Assistant Principal(s), BJH
Principal

Aug-May  (daily) (L)District Curriculum
Documents, (S)FTE - 2,

Summative - state assessment
results, AYP data
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BRUCE JR. HIGH
Goal 4. To improve overall student achievement and address mandatory system safeguards.

Objective 1. Set high expectations for students and staff.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

curriculum planning, instruction, and
assessment for students in Special Education.
(Title I SW: 1,3,4,8,9,10)  (Target Group:
ECD,SPED)  (Strategic Priorities: 2)

(S)State Compensatory -
$75,750 10/04/19 - On Track 

7.  Provide all identified GT students the
opportunity to participate in an enriched
curriculum with a focus on creative and
productive thinking, problem solving, and
critical thinking skills.  (Title I SW: 1,3)  (Title I
TA: 1,3)  (Target Group: GT)  (Strategic
Priorities: 3)  (CSFs: 3,4,6)

Assistant Principal(s), BJH
Principal, Director of Student
Services

Aug-May (daily) (O)Report Cards/Progress
Reports, (S)Gifted & Talented,
(S)Local Funds

Summative - Model UN results,
GT enrollment numbers, number
of students opting out of GT
program

10/04/19 - Significant Progress 

8.  Procedures and routines will be established
the first day of school and followed throughout
the year.  (Title I SW: 2)  (Target Group: All,7th
,8th)

Principal, Teacher(s) Aug-May (daily) (O)Professional Development,
(O)Time

Summative - Through discipline
referrals, observations

10/04/19 - On Track 
10/04/19 - Pending 
10/04/19 - On Track 

9.  Core teachers will be provided additional 40
minutes of time daily for horizontal/vertical
planning and cross curricular planning.  (Title I
SW: 3,10)  (Target Group: 7th ,8th)

Assistant Principal(s), BJH
Principal, Teacher(s)

Aug-May (daily) (F)CNA Documents, (L)District
Curriculum Documents,
(L)TARGET, (L)Team Planning
Meetings, (O)DMAC, (O)Time

Summative - Lesson planning
done together with team members
Following district pacing calendar

10/04/19 - On Track 

10.  Minimize classroom disruptions due to
student misbehavior by implementing the
campus wide discipline plan. (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)  (Title I SW: 2)  (Target Group: 7th ,8th)

Assistant Principal(s), BJH
Principal, Teacher(s)

August-May (L)GISD Policy Manual,
(L)Student Handbook , (L)Team
Planning Meetings, (O)Email
communication/phone calls,
(O)Parent Conferences

Summative - Decrease of student
referrals and 425 forms; TAP
documentation and PBSI
documentation

10/04/19 - On Track 

11.  Provide summer school for students that
did not meet SSI requirements for 8th grade
math and reading classes  (Title I SW: 9)
(Target Group: All,8th)

Academic Coordinators,
Assistant Principal(s), BJH
Principal, Campus Staff,
Counselor(s)

May-June (S)State Compensatory - $1,200 Summative - Students will retake
the STAAR exams for the third
time and student scores will be
evaluated

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 4. To improve overall student achievement and address mandatory system safeguards.

Objective 2. Provide additional classroom support to at-risk students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide additional classroom support to at-
risk students.  (Title I SW: 1,3,10)  (Target
Group: ECD,AtRisk)  (Strategic Priorities: 2)

Assistant Principal(s), BJH
Principal, Paraprofessionals,
Teacher(s)

Aug-May (F)CNA Documents, (F)Title I,
Part A, (O)DMAC, (S)State
Compensatory - $84,203

Summative - scrimmage tests,
benchmarks, state assessments,
report cards, tutorial schedule,
AYP notebooks, No Buckeye Left
Behind documents

10/04/19 - On Track 

2.  Inform students about local mentor
programs (i.e. Big Brothers Giving Back and J-
S.T.A.R.)  (Title I SW: 2,6)  (Target Group:
AtRisk)

Counselor(s), Principal,
Teacher(s)

Aug-May (O)Time Summative - discipline referrals,
mentor program sign up sheets

10/04/19 - On Track 

3.  District developed assessment test results
will be used to allow teachers to focus on
individual student needs.  (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)  (Title I SW: 8)  (Target Group: 7th ,8th)

Assistant Principal(s), BJH
Principal, Teacher(s)

Aug-May (L)TARGET, (L)Team Planning
Meetings, (O)DMAC

Summative - Target data, Teacher
SMART goal forms and evidence
submitted  into portfolio four times
a year

10/04/19 - On Track 

4.  Specific targets for student success will be
developed by using the SMART goal process.
(Title I SW: 1,2,3,45,6,8,9,10) (Target Group :
All) (NCLB: 3,4,5)  (Title I SW: 1,2)  (Target
Group: All)

Assistant Principal(s), BJH
Principal, Teacher(s)

Aug-May (L)TARGET, (L)Team Planning
Meetings, (O)DMAC

Summative - Target data, student
and teacher SMART goal forms
from common assessments,
formative assessments and prior
year STAAR data

10/04/19 - On Track 

5.  Provide inclusion model in the Math and
ELA classrooms. (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)  (Title I SW: 1,9,10)  (Target Group: All)
(Strategic Priorities: 2)

BJH Principal, Campus Staff,
Teacher(s)

Aug-May (L)Team Planning Meetings,
(S)IDEA Special Education

Summative - Scores of nine week
assessments, STAAR
performance, and/or common
assessments

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 4. To improve overall student achievement and address mandatory system safeguards.

Objective 3. Low performing students in the areas of: Social Studies, specifically African American and Economically Disadvantaged students will have the
opportunity to use IXL program and have a Social Studies Enrichment during 7th period enrichment class.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Students will have extra time working on
Social Studies and Science mastery skills
during 7th period enrichment working on IXL.
(Title I SW: 9)  (Target Group: AA,ECD,7th
,8th)  (Strategic Priorities: 3)  (CSFs: 1,4)

Assistant Principal(s), BJH
Principal, Campus Staff,
Counselor(s), Paraprofessionals

Aug.-May Formative - Data from 8th grade
STAAR results.  Students are in
their targeted enrichment classes.

09/27/19 - On Track 

2.  Students will have  30 extra minutes with
each core class so that students can retake
tests, redo homework, catch up on missed
assignments.  What ever the teacher needs
from the students can be completed during
homeroom time.  (Target Group: All)

Assistant Principal(s), BJH
Principal, Campus Staff,
Department Heads, Librarian

Aug-May 09/27/19 - On Track 
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BRUCE JR. HIGH
Goal 4. To improve overall student achievement and address mandatory system safeguards.

Objective 4. Low performing students in Writing, specifically Hispanic students, will have opportunity to practice their writing skills through IXL, ELA classroom
instruction and ESL pullout class.  This will happen during 7th period enrichment.  

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Students will have a 8th period enrichment
rotation where they will meet with classroom
ELA teachers for specific writing skills that are
needed, they will also have the opportunity to
work on targeted skills through IXL and 8th
period intervention with an ELA teacher.
Students that did not meet Federal System
Safeguards will strategically be placed in areas
of greatest need during 8th period enrichment.
7th grade Math (two or more races 56%) 7th
grade ELA (AA 44%, ECD 58%, Two or more
Races 56%, SPED 17%)  8th grade ELA (ELL
48%, SPED 40%)  (Title I SW: 3,9)  (Target
Group: H,AA,ECD,ESL,SPED)  (Strategic
Priorities: 2)  (CSFs: 1,4)

Assistant Principal(s), BJH
Principal, Campus Staff,
Counselor(s)

Aug-May Formative - STAAR scores data

09/27/19 - On Track 
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BRUCE JR. HIGH
Goal 4. To improve overall student achievement and address mandatory system safeguards.

Objective 5. Special Education students that performed below 60% on State Assessments in Math and Reading will have the opportunity to increase their level of
competence with time in Resource Math and Reading, IXL, and 7th period reading and math interventions.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Special Education students in math and
reading will have resource ELA for 30 minutes
and resource math for 30 minutes everyday.
Also, 8th period classroom intervention both
math and ELA.  Lastly, they will have  about 60
minutes per week on IXL  (Title I SW: 3,9)
(Target Group: SPED)  (Strategic Priorities: 2)
(CSFs: 1,4)

Assistant Principal(s), BJH
Principal, Campus Staff,
Counselor(s), Paraprofessionals

Aug-May Summative - Improved STAAR
scores

09/27/19 - On Track 
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BRUCE JR. HIGH
Goal 5. Ensure staff development is aligned with the district goals and identified needs. 

Objective 1. All Teachers and Staff will be highly qualified.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide quality staff development to ensure
retention and recruitment of highly qualified
staff.  (Title I SW: 3,4,5,9)  (Title I TA: 6)
(Target Group: All)  (Strategic Priorities: 1)

Asst. Supt.
Curriculum/Instruction, BJH
Principal, Instructional Coaches,
Region 7

Aug-May (fall,
winter, spring)

(F)CNA Documents, (L)GISD
Policy Manual, (O)Time,
(S)Local Funds

Summative - Support faculty and
staff in order to retain a highly
qualified staff.

09/27/19 - On Track 

2.  Provide annual update training to ensure
common procedures for identifying, supporting,
and monitoring the following students:
Dyslexia, LEP, SpEd, G/T, and At-Risk.  (Title I
SW: 3,4)  (Target Group:
ESL,SPED,GT,AtRisk,Dys)  (Strategic
Priorities: 1)

Asst. Supt.
Curriculum/Instruction, BJH
Principal, Coordinator of
Fed/Special Programs, Region 7

Aug-June (L)GISD Policy Manual,
(O)Region 7

Summative - Support faculty and
staff in order to retain a highly
qualified staff.

09/27/19 - On Track 

3.  Provide continued staff development in
areas of district and campus focus.  (Title I SW:
3,4)  (Title I TA: 4,5,6)  (Target Group:
All,AtRisk)  (Strategic Priorities: 1)

Asst. Supt.
Curriculum/Instruction, BJH
Principal, Coordinator of
Fed/Special Programs, Region 7

Aug-June  (fall,
winter, spring)

(L)GISD Policy Manual,
(S)Local Funds

Summative - Support faculty and
staff in order to retain a highly
qualified staff.

09/27/19 - Some Progress 

4.  Use tools from DMAC and Google Docs
Walkthrough form to promote communication
between teachers and administrators.  2019-
2020 The district created a teacher
walkthrough program that is used by all
Principals and Asst. Principals.  (Title I SW:
3,4)  (Title I TA: 6)  (Target Group: M,F)
(Strategic Priorities: 1)

Assistant Principal(s), Principal,
Teacher(s)

Aug-June
(weekly)

(O)Professional Development,
(O)Time

Summative - teacher evaluations,
climate survey results

09/27/19 - Significant Progress (S)

5.  Ensure best practice lessons are taught and
modeled during TEAMING, District
Instructional Coaches will also help develop
the teachers' instructional delivery plans.  (Title
I SW: 3)  (Target Group: All)

Assistant Principal(s), Asst.
Supt. Curriculum/Instruction,
BJH Principal, Campus Staff,
Instructional Coaches

August -June (L)Team Planning Meetings Summative - Evidenced through
weekly lesson plans and weekly
team planning meetings

09/27/19 - Significant Progress 
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BRUCE JR. HIGH
Goal 6. Use of Student Performance Data to guide instructional planning.

Objective 1. Use student performance data to drive instruction toward student success.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Campus will incorporate SMART Goal
process into all campus decisions. The BJHS
GAN (Greatest Area of Need) for 2019-2020 is
in the area of Writing.  "By the end of the 2020
school year, the 7th grade writing scores will
increases by 5% in every STAAR performance
level from the 2019 STAAR results.  (Title I
SW: 9,10)  (Target Group: All)  (Strategic
Priorities: 2)

Assistant Principal(s), BJH
Principal, Instructional Coaches,
Teacher(s)

Aug-June (O)Report Cards/Progress
Reports, (O)Time, (S)SSIG

Summative - High quality
instruction will ensure student
success in all areas.

09/27/19 - On Track (S)

2.  Units of instruction, lesson planning, and
curriculum notebooks will be kept up to date.
(Title I SW: 1,2,8,10)  (Target Group: All)
(Strategic Priorities: 2)

Assistant Principal(s), BJH
Principal, Campus Staff,
Teacher(s)

Aug-June (L)District Curriculum
Documents, (L)Team Planning
Meetings, (O)Time

Summative - High quality
instruction will ensure student
success in all areas.

09/27/19 - On Track 

3.  Target will be used as a data
disaggregation tool to help teachers create
targeted instruction for whole classes and
individual students.  (Title I SW: 3,8,9)  (Target
Group: All)

Assistant Principal(s), Principal,
Teacher(s)

Aug-June (L)TARGET, (L)Team Planning
Meetings, (O)Time

Summative - intervention lists, unit
assessment results, benchmark
results, state assessments

09/27/19 - On Track 

4.  Teachers will plan, monitor and adjust
instruction based on their assessment of
student performance.  (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)    (Title I SW: 3,8)  (Target Group: All)
(Strategic Priorities: 1)

Assistant Principal(s), BJH
Principal, Teacher(s)

August-June (L)TARGET, (L)Team Planning
Meetings, (O)DMAC

Summative - Target data,
common assessment analysis
compared to formative
assessment data, teacher and
student SMART goals data sheets

09/27/19 - On Track (S)

5.  Model lessons and weekly lesson plans will
be presented to campus administration on a
regular basis. Lesson Plans will be digitally
stored on the JHS drive and will be accessible
to all staff. (Title I SW: 1,2,3,4,5,6,8,9,10)
(Target Group: All) (NCLB: 3,4,5)  (Title I SW:
3,9)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Teacher(s)

Aug-May (L)Lesson Plans, (L)Team
Planning Meetings

Summative - Documentation of
lesson plans submitted weekly to
administrators.

09/27/19 - On Track 
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BRUCE JR. HIGH
Goal 6. Use of Student Performance Data to guide instructional planning.

Objective 2. Additional 40 minute planning period to plan instruction

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Structured 45 minute planning period to
plan instruction horizontally, vertically and
cross curriculum  (Title I SW: 1,3,10)  (Target
Group: AA,ECD,SPED,GT,504)

Assistant Principal(s), BJH
Principal, Teacher(s)

Aug-May (F)CNA Documents, (S)FTE,
(S)State Compensatory

Summative - lesson plans, scope
and sequence, rubrics, standards
based bulletin boards

09/27/19 - On Track 
09/27/19 - On Track 

Page 70 of 89 10/4/2019DMAC Solutions ®



BRUCE JR. HIGH
Goal 7. Bruce Junior High will ensure a safe school environment for students, staff, and community members by implementing both current and new initiatives

to address safety concerns, keeping safety a top priority.

Objective 1. Ensure a positive school culture that is student-centered and staff members are actively engaged with students

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Students will be monitored before, during
and after instructional times.  (Title I SW: 1,9)
(Target Group: All,AtRisk)

Assistant Principal(s), BJH
Principal, Campus Staff,
Teacher(s)

Aug-May (O)Time, (S)Local Funds Summative - discipline reports,
tobacco report, safe schools
report, gun report

09/27/19 - On Track 

2.  Provide opportunities for student recognition
through incentives and awards.  Every six
weeks we celebrate honor roll students and
perfect attendance.  (Title I SW: 2,10)  (Target
Group: All)

Assistant Principal(s), BJH
Principal, Counselor(s), School
Nurse, Teacher(s)

Aug-May (O)Time, (S)Local Funds Summative - Effective schools
research shows that student who
work in a safe climate show
increased academic achievement.

10/01/19 - On Track 

3.  Provide education through programs and
materials to student regarding dating violence
prevention, suicide prevention, and conflict
resolution. Pineywoods Wellness Center will
have an assembly to talk about drug
prevention and suicide prevention(Title
1SW1,10) (Target Group: All)(NCLB: 1, 4, 5)
(Title I SW: 9)  (Title I SW Elements: 2.1,2.6)
(Target Group: 7th ,8th)

Assistant Principal(s), BJH
Principal, Teacher(s)

August-May (L)Team Planning Meetings Summative - Summative - See a
decrease in 425 disciplinary
offenses, number of referrals to
counselor for mental health
issues.

10/01/19 - On Track 

4.  Implement a character education program
(Esteem) to also include a bullying program.
(Title1 SW: 1, 6, 10) (Target Group: All)
(NCLB:4)  (Title I SW: 2,9)  (Title I SW
Elements: 2.1,2.3)  (Target Group: 7th ,8th)

Assistant Principal(s), BJH
Principal, Campus Staff,
Counselor(s)

August-May (L)Student Handbook , (L)Team
Planning Meetings

Summative - Summative- See a
reduction in the previous years'
disciplinary offenses.

10/01/19 - On Track 

5.  Ensure that required training is provided to
increase staff, student and parent awareness
regarding sexual abuse and other
maltreatment of children, including prevention
techniques and knowledge of likely warning
signs.  (Target Group: All) (NCLB:4)  (Title I
SW: 2,9)  (Target Group: All)

BJH Principal, Counselor(s) August -May (O)Professional Development,
(O)Region 7

Summative - Summative -
Training certificates

10/01/19 - Some Progress 

6.  Provide programs, strategies, and activities
to increase awareness regarding internet
safety for youth.  (Target Group: All) (NCLB:4)
(Title I SW: 9)  (Title I SW Elements: 2.5)

BJH Principal, Campus Staff,
Director of Technology

August - May (L)Student Handbook , (L)Team
Planning Meetings

Summative - Summative - Zero
incidents of internet abuse

10/01/19 - On Track 
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BRUCE JR. HIGH
Goal 7. Bruce Junior High will ensure a safe school environment for students, staff, and community members by implementing both current and new initiatives

to address safety concerns, keeping safety a top priority.

Objective 1. Ensure a positive school culture that is student-centered and staff members are actively engaged with students

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

(Target Group: All)

7.  Visitors will be greeted by a receptionist,
sign in and wear a visitor's badge printed by
the Raptor system.   (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)  (Title I SW: 1,9)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Office Personnel

August-June (L)GISD Policy Manual,
(O)District Website, (O)Email
communication/phone calls,
(O)Instructional Survey,
(O)Parent Conferences

Summative - Documentation of
sign in sheet for visitors and
Raptor records

10/01/19 - On Track 

8.  Students will be recognized for citizenship
and academic excellence each six weeks by
administration and teachers. (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)  (Title I SW: 2)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Teacher(s)

August-May (L)Team Planning Meetings,
(O)Report Cards/Progress
Reports

Summative - Six weeks awards
lists and publication on school
website and local newspaper

10/01/19 - On Track 

9.  End of year celebration to celebrate
achievements of students.  (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)  (Title I SW: 2,10)  (Title I SW Elements:
2.1)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Teacher(s)

August-May (L)Team Planning Meetings,
(O)Family Night, (O)Report
Cards/Progress Reports

Summative - Documentation of
incentives and criteria  for 2nd
semester expectations

10/01/19 - On Track 

10.  Security cameras, dedicated School
Resource Officer, staff car decals, Raptor and
staff ID cards to promote safe environment for
students and staff.  (Title I SW:
1,2,3,45,6,8,9,10) (Target group: ALL) (NCLB:
3,4,5)  (Title I SW: 1)  (Title I SW Elements:
1.1)  (Target Group: All)  (CSFs: 6)

Assistant Principal(s), BJH
Principal, Office Personnel,
SRO Officer

August-May (L)GISD Policy Manual Summative - SRO documentation
of staff decals, staff wearing of
badges daily, Raptor report

10/01/19 - On Track 

11.  "Shout outs" done on daily
announcements to celebrate student and
teacher accomplishments.  (Target Group: All)
(Title I SW: 2)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Teacher(s)

August-June (L)Team Planning Meetings Summative - Daily recognition and
celebrations (written and verbal)

10/04/19 - On Track 

12.  Peer mediation team of 7th and 8th
graders who are trained and assisted by
counselor to mediate problems between their
peers in order to create a positive campus
climate. (Target group: All)   (Title I SW: 9)
(Target Group: All)

Counselor(s) August-June (L)Team Planning Meetings,
(O)Email communication/phone
calls

Summative - Six weeks mediation
logs

10/04/19 - Significant Progress 
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BRUCE JR. HIGH
Goal 7. Bruce Junior High will ensure a safe school environment for students, staff, and community members by implementing both current and new initiatives

to address safety concerns, keeping safety a top priority.

Objective 2. Ensure safety and crisis management plans are developed, update, and appropriately communicated to all staff.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Continue with scheduled and non
scheduled drills--fire, shelter in place due to
weather, lockouts, lockdowns, and evacuation
drills to prepare students for emergencies.
(Title I SW: 1,9)  (Title I SW Elements: 1.1)
(Target Group: All)

Assistant Principal(s), BJH
Principal, SRO Officer

August - May (L)GISD Policy Manual Summative - Notes of dates and
times of drills

10/04/19 - On Track 

2.  Continue providing training and going to
trainings on pertinent information regarding
safety in schools.  (Target: All)  (Title I SW:
4,10)  (Title I SW Elements: 1.1)  (Target
Group: All)

Assistant Principal(s), BJH
Principal, SRO Officer

August- July (L)GISD Policy Manual,
(O)Professional Development

Summative - Dates of trainings

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 7. Bruce Junior High will ensure a safe school environment for students, staff, and community members by implementing both current and new initiatives

to address safety concerns, keeping safety a top priority.

Objective 3. By the end of the 2018-2019 school year, the student attendance rate will be at least 97%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide incentives to encourage attendance
for each grade level. (Title 1 SW: 1,6) (Target
Group: All) (NCLB: 5)  (Title I SW: 1)  (Title I
SW Elements: 1.1,2.2)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Campus Staff

August- May (L)Attendance Records Summative - Formative - Student
attendance will equal or exceed
96%

10/04/19 - On Track 

2.  Monitor attendance on a weekly basis to
meet local, state, and federal goals. (Title 1
SW: 1,2) (Target Group: All) (NCLB: 5)  (Title I
SW: 9)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Counselor(s), Office
Personnel

August-June (L)Attendance Records Summative - Formative - Student
attendance will equal or exceed
96%

10/04/19 - On Track 

3.  Represent campuses at Truancy Hearings
in Upshur County (Title 1 SW: 1,2) (Target
Group: All) (NCLB: 5)  (Title I SW: 9)  (Target
Group: All)

Assistant Principal(s), BJH
Principal

August-June (L)Attendance Records,
(O)Parent Conferences

Summative - Formative - Student
attendance will equal or exceed
96%

10/04/19 - On Track 

4.  Provide progressive presentations to
student and parents on the importance of
attendance and attendance related issues.
(Title 1SW:6) (Target Group: All) (NCLB: 1, 2,
5)  (Title I SW: 9)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Counselor(s)

August-June (O)Email communication/phone
calls, (O)Family Night,
(O)Parent Conferences

Summative - Summative -
Education of parents and students
will result in an increase in the
district attendance rates.

10/04/19 - On Track 

5.  Review and revise transportation policies to
ensure continuity of attendance for academic
support  for Homeless and Foster Care
students (Title 1 SW: 2,9) (Target Group: All)
(NCLB:1)  (Title I SW: 1,9)  (Title I SW
Elements: 1.1)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Community Liaison,
Director of
Maintenance/Transportation

August (L)GISD Policy Manual, (O)Bus
transportation

Summative - Summative -
Improved attendance and yearly
assessment scores.

10/04/19 - Completed 

6.  Use of automated phone call system to
notify parents of student's absence.  (Title I
SW: 1,2,3,4,5,6,8,9,10) (Target Group: All)
(NCLB: 3,4,5)  (Title I SW: 9)  (Target Group:
All)

Assistant Principal(s), BJH
Principal, Director of Technology

August - June (L)Attendance Records,
(L)Class Rosters/Schedules,
(O)Email communication/phone
calls

Summative - Phone log record of
calls kept by technology
department

10/04/19 - On Track 
10/04/19 - Completed 

7.  The school will work with director of student
services, truancy court and the campus SRO

Assistant Principal(s), BJH
Principal, Campus Staff,

August-June (L)Attendance Records,
(O)Email communication/phone

Summative - Assistant Principal
and office staff will maintain
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BRUCE JR. HIGH
Goal 7. Bruce Junior High will ensure a safe school environment for students, staff, and community members by implementing both current and new initiatives

to address safety concerns, keeping safety a top priority.

Objective 3. By the end of the 2018-2019 school year, the student attendance rate will be at least 97%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

on chronic attendance issues.  (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)  (Title I SW: 1,9)  (Title I SW Elements:
1.1)  (Target Group: All)

Counselor(s), Office Personnel,
PEIMS Coordinator, SRO
Officer

calls, (O)Parent Conferences documentation of attendance
warning letters and court
determinations.

10/04/19 - On Track 

8.  Six weeks attendance incentive for grade
level with highest attendance. (Target Group:
All)  (Title I SW: 1,9)  (Title I SW Elements: 1.1)
(Target Group: All)

Assistant Principal(s), BJH
Principal, Teacher(s)

August-May (L)Attendance Records,
(S)Local Funds

Summative - Six weeks
attendance averages

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 8. Gilmer ISD will build positive parent, business, and community partnerships to ensure the academic success of students by engaging in collaborative

district and campus-level activities; by connecting regularly via numerous means of communication, and by providing regular access to current
education information.

Objective 1. Incorporate parental partnerships in student's education.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide regular opportunities to present
strategies and other instructional techniques to
parents. Open house once a semester for
parents to meet with teachers face to face.
(Title 1 SW: 6) (Target Group: All) (NCLB: 1,5)
(Title I SW: 1,6)  (Title I SW Elements: 1.1,3.1)
(Target Group: All)

Assistant Principal(s), BJH
Principal, Coordinator of
Fed/Special Programs,
Counselor(s), Teacher(s)

Aug-May (O)Family Night Summative - Sign in sheets,
Parent Conferences

10/04/19 - On Track 

2.  Provide progress reports each three weeks
period, along with feedback from assignments.
(Title 1 SW: 6) (Target Group: All) (NCLB: 1,5)
(Title I SW: 6)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Teacher(s)

Aug-June (L)GISD Policy Manual Summative - Increased parental
involvement results in incresed
student achievement.

10/04/19 - On Track 

3.  Provide opportunities for parents to
celebrate student success. (Title 1 SW:6)
(Target Group: All) (NCLB: 5)  (Title I SW: 6)
(Title I SW Elements: 3.1)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Counselor(s),
Teacher(s)

Aug-June (F)Title I, Part A - $3,003,
(O)Time

Summative - Increased parental
involvement results in incresed
student achievement.

10/04/19 - Some Progress 
10/04/19 - Pending 

4.  Use social media to advertise parent
involvement opportunities.  (Title 1 SW:6)
(Target Group: All) (NCLB:5)  (Title I SW: 6,9)
(Target Group: All)

Assistant Principal(s), Principal,
Teacher(s)

Aug-June (O)Time Summative - posts on Twitter and
Website

10/04/19 - On Track 

5.  Implement parent involvement activities
during the day and in the evenings to
encourage parent participation.  (Title 1 SW:6)
(Target Group: All)  (Title I SW: 6)  (Target
Group: All)

Assistant Principal(s), BJH
Principal, Teacher(s)

August-June (F)Title I, Part A - $1,170,
(L)Team Planning Meetings,
(O)Email communication/phone
calls, (O)Family Night, (O)Time

Summative - Sign-in sheets from
the parental events

10/04/19 - On Track 

6.  Actively engage a greater number of
parents in the educational process to support
their children's academic achievement.  (Title 1
SW: 6) (Target Group: All) (NCLB: 1, 2, 4, 5)
(Title I SW: 6)  (Title I SW Elements: 1.1,3.1)
(Target Group: All)

Assistant Principal(s), BJH
Principal, Campus Staff

August-May (O)Email communication/phone
calls, (O)Family Night, (O)Time,
(S)Local Funds

Summative - Sign-in sheets from
parental events

10/04/19 - Some Progress 

7.  Embrace and acknowledge diversity and Assistant Principal(s), BJH August-June (O)Email communication/phone Summative - All races and
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BRUCE JR. HIGH
Goal 8. Gilmer ISD will build positive parent, business, and community partnerships to ensure the academic success of students by engaging in collaborative

district and campus-level activities; by connecting regularly via numerous means of communication, and by providing regular access to current
education information.

Objective 1. Incorporate parental partnerships in student's education.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

increase parental and community involvement
to ensure equity of access to challenging
academic programs for all students. (Title 1
SW: 1,6) (Target Group: All) (NCLB: 5)  (Title I
SW: 6,9)  (Target Group: All)

Principal, Campus Staff,
Community Liaison

calls, (O)Family Night,
(O)Parent Conferences

ethnicities are encouraged to be
involved at BJHS

10/04/19 - On Track 

8.  Increase parental and community
engagement in the educational process for all
as well as those represented in each NCLB
subgroup by a minimum of 10% as measured
by attendance at open houses, district, school
committee participation and special school
functions.  (Title 1 SW: 6) (Target Group: All)
(NCLB: 4)  (Title I SW: 6)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Campus Staff

August-June (O)Email communication/phone
calls, (O)Family Night,
(O)Parent Conferences

Summative - Sign-in sheets at
parental events

10/04/19 - Significant Progress 

9.  Implement Skyward family access portal to
improve parent communication for student
grades and attendance.  (Title 1SW: 9,10)
(Target Group: All) (NCLB: 4,5)  (Title I SW: 6)
(Target Group: All)

Assistant Principal(s), BJH
Principal, Counselor(s), Director
of Technology

August-June (O)District Website, (O)Email
communication/phone calls,
(O)Family Night

Summative - Log the number of
parents utilizing the portal
compared to the year before.

10/04/19 - On Track 

10.  Parent-student compact distributed on first
day of instruction or enrollment.  (Title I SW:
1,2,3,4,5,6,8,9,10) (Target Group: All) (NCLB:
3,4,5)    (Title I SW: 6)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Counselor(s), Office
Personnel

August-June (O)Time Summative - Documentation in
student file of signed student
parent contract, teaming agenda
noting distribution of material on
first day of instruction 

10/04/19 - Completed 
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BRUCE JR. HIGH
Goal 9. Bruce Junior High will recruit and retain 100 % Highly Qualified faculty, staff, and support personnel to improve student academic performance and to

ensure that students graduate college and/or are career ready.

Objective 1. Strengthen the Campuses District Professional Development Model to focus on core content for the purpose of 100% collaboration between and among
professionals with an emphasis on recruiting, supporting, and retaining new teachers, and continuing to participate in the state/regions minority
recruitment efforts.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Contract with Region VII for Etrain
Advantage to provide training for sexual
harassment, child sexual abuse, special
education, ethics, peer abuse and bullying, and
blood borne pathogens.  (Target Group: All)
(Title I SW: 4)  (Title I SW Elements: 1.1)
(Target Group: All)  (Strategic Priorities: 1)

Asst. Supt. Administrative
Leadership, BJH Principal

August-October (O)Professional Development,
(O)Region 7, (O)Time

Summative - Professional
Development certificates from
Teachers who finish the training.

10/04/19 - Completed 

2.  Provide confidentiality training for all
professional staff through eTrain online
professional development.  (Title 1 SW: 1,2)
(Target Group: All, SPED) (NCLB:4)  (Title I
SW: 4)  (Title I SW Elements: 1.1)  (Target
Group: All,SPED)  (Strategic Priorities: 1)

Assistant Principal(s), Asst.
Supt. Administrative Leadership,
BJH Principal

August - October (L)Team Planning Meetings,
(O)Professional Development,
(O)Time

Summative - Professional
development certificate from the
Teachers that complete the
training

10/04/19 - Completed 

3.  Provide quality staff development to ensure
retention and recruitment of highly qualified
staff.  (Title I SW: 1,2,3,4,5,6,8,9,10) (Target
Group: All)  (NCLB: 3,4,5)  (Title I SW: 4)
(Target Group: All)

Asst. Supt.
Curriculum/Instruction, BJH
Principal, Director of
Instruction/Assessment, Director
of Special Education,
Superintendent(s)

August-June (O)Professional Development,
(O)Time

Summative - Master teacher
schedule and retention rate
percentages; interview notes for
new hires

10/04/19 - On Track 

4.  Hire highly qualified teacher and plan
strategies to maintain highly qualified status.
(Title I SW: 1,2,3,4,5,6,8,9,10) (Target group:
All) (NCLB:3,4,5)  (Title I SW: 3,4)  (Title I SW
Elements: 1.1)  (Target Group: All)  (Strategic
Priorities: 1)

Asst. Supt.
Curriculum/Instruction, BJH
Principal

August-July (O)Professional Development,
(O)Region 7

Formative - TTESS evaluations,
walkthroughs, teacher self-
reports, evaluations, portfolios and
teaming notes from weekly
teaming meetings

10/04/19 - On Track 
10/04/19 - On Track 

5.  Professional development time allowed for
vertical teaming and horizontal teaming as well
as make adjustments to curriculum for elective
and core areas   (Title I SW: 1,4)  (Title I SW
Elements: 1.1)  (Target Group: All)  (Strategic
Priorities: 1)

Assistant Principal(s), BJH
Principal, Campus Staff,
Superintendent(s)

August-June (L)Team Planning Meetings,
(O)Time

Summative - Lesson plans, 6
week snap shots, Week at a
glance, scope and sequence 

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 9. Bruce Junior High will recruit and retain 100 % Highly Qualified faculty, staff, and support personnel to improve student academic performance and to

ensure that students graduate college and/or are career ready.

Objective 2. Provide targeted staff development for 100% of faculty and staff delivered in various formats and time frames to train and encourage teachers to use
instructional strategies that expand student thinking and that address all student groups.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Implement focused staff development plan.
Implement the campus SMART goal of
increasing our 7th grade writing scores and
develop writing plans for all core areas.  (Title 1
SW:4) (Target Group: All) (NCLB: 1,2,3,4,5)
(Title I SW: 4,10)  (Title I SW Elements:
1.1,2.5)  (Target Group: All)

Asst. Supt.
Curriculum/Instruction, BJH
Principal, Campus Staff,
Instructional Coaches

August - June (O)Professional Development,
(O)Time

Summative - MTV strategies
being used in the classroom.
Lesson plans with evidence of
TEKS and MTV strategies.
SMART goals for campus,
teachers, and students.

10/04/19 - On Track 

2.  Provide CPI Training for selected staff
members. (Title 1 SW:1) (Targeted Group:
SPED) (NCLB:4)  (Title I SW: 1,4)  (Title I SW
Elements: 1.1)  (Target Group: SPED)

Assistant Principal(s), BJH
Principal, Counselor(s)

June-August (O)Professional Development,
(O)Time, (S)Local Funds

Summative - Completion of CPI
training certification

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 9. Bruce Junior High will recruit and retain 100 % Highly Qualified faculty, staff, and support personnel to improve student academic performance and to

ensure that students graduate college and/or are career ready.

Objective 3. Increase percentage of highly qualified core academic subject area teachers on each campus to meet 100% by the end of the 2018-2019 year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide professional development
opportunities to assist teachers in becoming
highly qualified.  (Title 1 SW: 3,4,5) (Target
Group: All) (NCLB: 3,4)  (Title I SW: 4)  (Target
Group: All)

Asst. Supt.
Curriculum/Instruction, BJH
Principal

Monthly (O)Professional Development,
(O)Time

Summative - Formative - 100% of
teachers and paraprofessionals
are highly qualified on each
campus.

10/04/19 - Completed 

2.  Provide planning sessions for each grade
level and/or department 50 minutes daily. (Title
1 SW: 1,3,4,5) (Target Group All) (NCLB: 3,4)
(Title I SW: 4,10)  (Target Group: All)

BJH Principal,
Superintendent(s)

Daily (L)Team Planning Meetings,
(O)Time

Summative - Formative - 100% of
teachers are highly qualified on
each campus.

10/04/19 - On Track 
10/04/19 - Completed 

3.  Implement Leverage Leadership
observations and feedback conferences to
encourage teachers to reflect on instructional
practices to improve instruction and student
achievement. (Title 1 SW: 3,4,8,9) (Target
Group: All) (NCLB: 1,24, 5)  (Title I SW: 4)
(Target Group: All)

Assistant Principal(s), Asst.
Supt. Curriculum/Instruction,
BJH Principal, Director of
Instruction/Assessment,
Teacher(s)

Every 3 weeks (O)Professional Development Summative - Formative - Logs of
observation and feedback
conferences.

10/04/19 - On Track 

4.  Continue implementation of mentorship
program, i.e., stipends for mentors and
mentees, training for mentors and mentees,
regularly scheduled meetings and training
sessions with mentors and mentees. (Title 1
SW:3,5) (Target Group: All) (NCLB:3)  (Title I
SW: 1,2,9)  (Title I SW Elements: 1.1)  (Target
Group: All)  (Strategic Priorities: 1)

Asst. Supt.
Curriculum/Instruction, BJH
Principal

Monthly (O)Professional Development,
(O)Time

Summative - Summative - 100%
of new employees are highly
qualified.

10/04/19 - On Track 

5.  Work with universities and region service
centers to develop deficiency plans and
alternative certification routes to increase the
number of highly qualified teachers.  (Title
1SW: 3,4) (Target Group: All) (NCLB:3)  (Title I
SW: 9,10)  (Title I SW Elements: 1.1)  (Target
Group: All)  (Strategic Priorities: 1)

Assistant Principal(s), Asst.
Supt. Curriculum/Instruction,
Principal

Monthly (O)Region 7, (O)TAMU at
Texarkana

Summative - Summative: 100% of
new employees are highly
qualified

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 9. Bruce Junior High will recruit and retain 100 % Highly Qualified faculty, staff, and support personnel to improve student academic performance and to

ensure that students graduate college and/or are career ready.

Objective 4. Assist teachers not currently highly qualified to meet the highly qualified requirements in a timely manner. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers in cooperation with the campus
principal will develop individual plans to
determine specific strategies to meet the highly
qualified requirements.  (Title1 SW:3,4) (Target
Group: All) (NCLB:3)  (Title I SW: 3,8)  (Title I
SW Elements: 1.1)  (Target Group: All)
(Strategic Priorities: 1)

BJH Principal, Teacher(s) August - May (O)Professional Development,
(O)Region 7

Summative - Summative - 100%
of professionals are highly
qualified.

10/04/19 - On Track 

2.  Work with universities and region service
centers to develop deficiency plans and
alternative certification routes to increase the
number of highly qualified teachers.  (Title 1
SW: 3,5) (Target Group: All) (NCLB: 3)  (Title I
SW: 1,10)  (Target Group: All)

Asst. Supt.
Curriculum/Instruction, BJH
Principal, Superintendent(s)

Monthly (O)Professional Development,
(O)Region 7

Summative - Formative - 100% of
staff are highly qualified.

10/04/19 - On Track 

3.  Provide mentors to all new teachers in
district.  (Title1 SW: 3,4) (Target Group: All)
(NCLB: 3,4)  (Title I SW: 2,9)  (Target Group:
All)

BJH Principal Every 3 months (O)Professional Development,
(O)Region 7

Summative - Summative - 100%
of professionals are highly
qualified on each campus.

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 9. Bruce Junior High will recruit and retain 100 % Highly Qualified faculty, staff, and support personnel to improve student academic performance and to

ensure that students graduate college and/or are career ready.

Objective 5. Provide a supportive, nurturing climate that promotes risk-taking and innovative thinking. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide orientation training for teachers new
to the district. (Title 1 SW:4) (Target Group: All)
(NCLB: 3,4)  (Title I SW: 4,9)  (Target Group:
All)

Asst. Supt.
Curriculum/Instruction, BJH
Principal, Coordinator of
Fed/Special Programs, Director
of Instruction/Assessment,
Director of Technology

August (O)Professional Development,
(O)Time

Summative - Formative - Increase
success and retention of new
employees.

10/04/19 - Completed 
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BRUCE JR. HIGH
Goal 10. All students in Gilmer ISD will graduate from high school.

Objective 1. By May of 2019, a drop out rate of less than 1% for all students and all student groups will be maintained and achieve a completion rate of 90%

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Report and file with court on students for
truancy and non-attendance. (Title 1SW:1)
(Target Group: All) (NCLB: 5)  (Title I SW: 1,9)
(Title I SW Elements: 2.2)  (Target Group: All)

Assistant Principal(s), BJH
Principal

Weekly (L)Attendance Records,
(O)Email communication/phone
calls, (O)Parent Conferences

Summative - Summative - Student
dropout rate will not exceed 1%

10/04/19 - On Track 

2.  Provide summer tutorial program for at risk
students (Title 1 SW:2) (Target Group: At Risk)
(NCLB: 1,2)  (Title I SW: 9)  (Target Group:
AtRisk,7th ,8th)

Assistant Principal(s), Asst.
Supt. Curriculum/Instruction,
BJH Principal

June (F)Title I, Part A, (L)TARGET,
(L)Team Planning Meetings,
(O)DMAC, (O)Report
Cards/Progress Reports

Summative - Formative - Student
records of attendance and
progress

10/04/19 - On Track 

3.  Provide travel and time for homebound
teacher to provide instruction to students
placed on General Education homebound and
through Pregnancy Related Services (Title 1
SW: 1,3) (Target Group: All) (NCLB: 5)  (Title I
SW: 9)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Counselor(s)

Weekly (F)Title I, Part A, (L)GISD Policy
Manual

Summative - Summative - Student
drop out rate will not exceed 1%

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 11. Gilmer ISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of

their choice.

Objective 1. Differentiate instruction to accommodate learning styles and to meet the needs of 100% of our students in order to maximize their opportunities to excel.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will implement curriculum
documents (instructional calendars, model
lessons) in team planning and instructions.
(Title 1 SW: 1,2,3,5,8,9_ (Target Group: All)
(NCLB: 1,2,4,5)  (Title I SW: 3)  (Target Group:
All)

Assistant Principal(s), BJH
Principal, Teacher(s)

Weekly (L)Team Planning Meetings,
(O)District Website, (O)Time,
(O)Training Documents

Summative - Summative : Student
achievement will increase to 90%
or greater on state assessment.

10/04/19 - On Track 

2.  Teachers will use the district curriculum
documents for planning and instruction.  (Title
1 SW: 1,2,3,4,7,8,9)(Target Group: all) (NCLB:
1,2,4,5)  (Title I SW: 3)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Teacher(s)

Weekly (O)Time, (O)Training
Documents

Summative - Summative - Student
achievement will increase to 90%
on unit tests.

10/04/19 - On Track 

3.  Implement math instruction using
manipulatives to take learning from the
concrete to the pictorial to the abstract. (Title 1
SW: 1,2,8,9) (Target Group: All) (NCLB: 1)
(Title I SW: 3)  (Target Group: All)

Assistant Principal(s), BJH
Principal, Teacher(s)

Weekly (L)Team Planning Meetings,
(O)Time

Summative - Summative - Lesson
plans, units of instruction, and
walkthrough documents

10/04/19 - On Track 

4.  Provide an additional planning period to
plan instruction that targets the needs of at risk
students by: 
1.) Developing lessons that maximize student
engagement 
2.) Incorporating higher order thinking skills
3.) Disaggregating data to scaffold instruction
to meet the needs of at-risk students
4.) Developing hands on activities
5.) Planning instruction strategies to meet the
needs of students 
6.) Determining appropriate assessments and
developing intervention strategies that result
from the assessment data 
7.) Assisting with student goal setting 
8.) Engaging in job-embedded professional
development for continuous improvement for
working with at-risk students.  (Title I SW:
2,3,9)  (Target Group: All,AtRisk)

BJH Principal,
Superintendent(s)

Daily (L)Team Planning Meetings,
(O)Time

Summative - Summative - 90% of
at-risk student will meet or exceed
the state passing rate on the state
assessment.

10/04/19 - On Track 

5.  Implement literacy strategies across grade Assistant Principal(s), BJH Weekly (L)Leveled Readers, (L)Team Summative - Summative - 90% of
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BRUCE JR. HIGH
Goal 11. Gilmer ISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of

their choice.

Objective 1. Differentiate instruction to accommodate learning styles and to meet the needs of 100% of our students in order to maximize their opportunities to excel.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

levels.  (Title 1 SW:3) (Target Group: All)
(NCLB: 1,2)  (Title I SW: 2,9)  (Title I SW
Elements: 2.5)  (Target Group: All)  (Strategic
Priorities: 2)

Principal, Librarian,
Paraprofessionals, Teacher(s)

Planning Meetings, (O)Time students will meet or exceed the
standard on the state assessment.

10/04/19 - On Track 

6.  Compare instructional calendar with weekly
lesson plans and revise to ensure tight
curriculum alignment. (Title 1 SW: 1,4,8)
(Target Group: All) (NCLB: 1,2,5)  (Title I SW:
3)  (Target Group: All)

Assistant Principal(s), Asst.
Supt. Curriculum/Instruction,
BJH Principal, Coordinator of
Fed/Special Programs, Director
of Instruction/Assessment,
Teacher(s)

Weekly (L)District Curriculum
Documents, (L)Team Planning
Meetings, (O)Time

Summative - Summative -
Completed, revised curriculum
documents.

10/04/19 - On Track 

7.  Continue to implement Assessment for
learning strategies to identify learning targets
and to determine formative and summative
assessment practices to determine student
learning. Provide a TEKS testing bank for the
teachers. NWEA assessment data will be used
to determine student strengths and
weaknesses.  (Title 1 SW:2,3) (Target Group:
All) (NCLB: 1,2)  (Title I SW: 3,8)  (Title I SW
Elements: 1.1,2.2)  (Target Group: All)
(Strategic Priorities: 2)

Assistant Principal(s), BJH
Principal, Teacher(s)

Weekly (F)Title I, Part A - $750,
(L)TARGET, (L)Team Planning
Meetings, (O)DMAC

Summative - Summative -
Students will score in the blue and
green zones on each of the unit
and six weeks assessments.

10/04/19 - On Track 

8.  Provide reading materials and other
language tools to supplement the English
language program in ESL classrooms, thereby
exposing students to a variety of genres and
literature. (Title 1 SW: 1,9,10)(Target Group:
ESL, LEP) (NCLB: 1,2,4,5)  (Title I SW: 2,9)
(Target Group: ESL,LEP)

Coordinator of Fed/Special
Programs, Teacher(s)

August - May (F)Title III, LEP, (L)Istations,
(L)Leveled Readers,
(L)TARGET, (L)Team Planning
Meetings

Summative - Summative - 100%
of ELL students will meet or
exceed the standard on TELPAS
and state assessment 

10/04/19 - On Track 

9.  Continue to implement instructional plans
for library and district-wide instructional
expectations. (Title 1 SW: 1,2,9) (Target
Group: All) (NCLB: 1,2,4,5)  (Title I SW: 3,9)
(Title I SW Elements: 1.1)  (Target Group: All)
(Strategic Priorities: 2)

Asst. Supt.
Curriculum/Instruction, BJH
Principal, Librarian, Teacher(s)

Triain in August
and implement
remainder of the
yr

(L)Team Planning Meetings,
(O)Time

Summative - Summative - Monitor
implementation through lesson
plans and classroom
walkthroughs

10/04/19 - On Track 

10.  Utilize instructional software (IXL, Google
classroom) to enhance LEP student's language

BJH Principal, Coordinator of
Fed/Special Programs, Director

August - May (L)Istations, (L)Team Planning
Meetings

Summative - IXL Reading Logs
and ESL formative assessments
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BRUCE JR. HIGH
Goal 11. Gilmer ISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of

their choice.

Objective 1. Differentiate instruction to accommodate learning styles and to meet the needs of 100% of our students in order to maximize their opportunities to excel.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

acquisition. (Title 1 SW: 1,2,9,10) (Target
Group: ESL, LEP) (NCLB: 2,5)  (Title I SW:
1,2,8,9)  (Title I SW Elements: 1.1,2.2)  (Target
Group: ESL,LEP)  (Strategic Priorities: 2)

of Technology, Teacher(s)
10/04/19 - On Track 

11.  Implement inclusion on campus. (Title 1
SW: 1,2,3,8,10) (Target Group: SPED)
(NCLB:1)  (Title I SW: 9)  (Target Group:
SPED)

Assistant Principal(s), BJH
Principal

August - May (O)Professional Development,
(O)Region 7, (O)RTI Process

Summative - Summative - Special
needs students in regular
classrooms will score 70% or
better on
assessments/benchmarks and the
state assessments.

10/04/19 - On Track 

12.  Provide opportunities and transportation
for students to participate in Model UN.  (Title 1
SW: 1,2,3, 10) (Target Group: GT) (NCLB: 1,5)
(Title I SW: 9)  (Target Group: GT)

BJH Principal, Teacher(s) Weekly (L)Region IV , (S)Local Funds Summative - Summative - 90% of
identified GT students participate
in Model UN competition.

10/04/19 - On Track 

13.  Provide dyslexia instruction for identified
students and provide time with certified
language therapist.  (Title 1SW: 1,2,8,9,10)
(Target Group: DYS) (NCLB:1)  (Title I SW:
3,9)  (Title I SW Elements: 1.1)  (Target Group:
Dys)

BJH Principal, Director of
Ancillary Services, Dyslexia
Therapist

August to May (S)Local Funds Summative - Summative -
Formative: 100% of identified
students complete dyslexia
program and gain the coping skills
necessary to continue their
education successfully.  Student
achievement will increase to 80%
or greater on the state
assessment.

10/04/19 - On Track 

14.  Provide differentiated instruction for
identified G/T students. (Title 1 SW: 10)
(Target Group: GT) (NCLB: 1,2,3,4,5)  (Title I
SW: 3,9)  (Target Group: GT)

BJH Principal, Coordinator of
Fed/Special Programs,
Teacher(s)

August - May (L)District Curriculum
Documents, (L)Region IV 

Summative - Summative - Lesson
plans and classroom
walkthroughs

10/04/19 - On Track 

15.  Provide staff development regarding the
identification of potential G/T students. (Title 1
SW: 1,4,8,10) (Target Group: GT) (NCLB:

Coordinator of Fed/Special
Programs

Novermber -
March 

(O)Time Summative - Summative -
Number of nominated students
compared to the number of
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BRUCE JR. HIGH
Goal 11. Gilmer ISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of

their choice.

Objective 1. Differentiate instruction to accommodate learning styles and to meet the needs of 100% of our students in order to maximize their opportunities to excel.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1,2,4,5)  (Title I SW: 3,4)  (Target Group: GT) identified students.

10/04/19 - Some Progress 

16.  Provide ELPS strategies for all
instructional personnel in all subject areas.
(Title 1 SW: 1,4,10) (Target Group:
LEP)(NCLB: 2)  (Title I SW: 9,10)  (Title I SW
Elements: 1.1)  (Target Group: LEP)

Asst. Supt.
Curriculum/Instruction

August-May (L)Region IV Summative - Summative - Staff
development agenda, sign-in
sheets, attendance certificates.

10/04/19 - On Track 

17.  Implement ELPS Strategies in all
classrooms to improve instruction for LEP
students as well as all other students.  (Title 1
SW: 1,9,10) (Target Group: LE) (NCLB: 2)
(Title I SW: 9,10)  (Target Group: LEP)

BJH Principal, Teacher(s) February - May (L)Region IV Summative - Formative - Lesson
plans, walkthroughs, & team
meetings.

10/04/19 - On Track 
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BRUCE JR. HIGH
Goal 11. Gilmer ISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of

their choice.

Objective 2. Implement an extensive assessment and evaluation system (NWEA) that measures student achievement including student growth, teacher
effectiveness, and program success teachers and students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Access and utilize TARGET System for unit
instructional assessments/benchmarks to
monitor mastery of the curriculum.  (Title 1 SW:
1,2,8,9) (Target Group: All, H, W, AA, ECD,
LEP, SPED, At Risk) (N: 1,2,5)  (Title I SW: 8)
(Target Group:
All,H,AA,ECD,ESL,LEP,SPED,GT,AtRisk,Dys)

BJH Principal, Director of
Instruction/Assessment, Director
of Technology, Interventionist,
SMART Goals Coach, SMART
Goals Steering Committee,
Teacher(s)

At End of Unit (S)Local Funds Summative - Summative - Percent
of teachers using the TARGET
system for data disaggregation to
make instructional decisions.

10/04/19 - On Track 

2.  Students will take the NWEA assessment in
Math, ELA, History, and Science at three
different times throughout the year to monitor
student growth.  (Title 1 SW: 1,2,8,9) (Target
Group: All, H, W, AA, ECD, ESL, SPED, At
Risk) (NCLB: 1,2,5)  (Title I SW: 3,9)  (Title I
SW Elements: 1.1,2.2)  (Target Group:
All,H,W,AA,ECD,ESL,SPED,AtRisk)

BJH Principal, Teacher(s) September - May (O)DMAC, (O)RTI Process Summative - Summative -
Teacher records of student
interventions and NWEA
assessment data.

10/04/19 - On Track 
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