
The Sinton Independent School District Board of Trustees approved a modification to the 2020-
2021 academic calendar to provide a gradual transition of students into the schools as well as 
to provide teachers and staff time on campus to be trained on safety protocols, receive 
professional learning on technology solutions, and overall prepare for the moment students 
walk into the school doors. The transition into the 2020-2021 school year delays the official start 
of school from August 13 to August 24, 2020. August 24, 2020 is the official start date of 
school in Texas under law, which states schools may not begin any earlier than the fourth 
Monday of August. Since Sinton ISD is a District of Innovation, it has had the flexibility to 
change its start date. The week of August 24, all students begin instruction in the School-to-  
Home learning model where students learn online from home and teachers provide direct 
instruction from their classroom.  Then the week of September 8, the district will begin 
transitioning specific groups for Face to Face learning with safety measures in place, including 
wearing a face mask. For those families who would like another option for learning in Sinton 
ISD, they may select Remote Instruction. This is open to students in grades PK-12. Instruction 
is provided by SISD teachers in a structured day. SISD is asking parents to select their learning 
choice as soon as possible through a survey to allow for adequate staffing for On Campus 
Learning as well as Remote Instruction. The deadline to submit is August 7, 2020. 
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I hope you all are well and have had a good summer. We are so excited to kick off the 2020-
2021 school year and although school will look differently for the beginning of the year, we are 
hoping to gradually get back to normal as we move through the year. 

In this packet you will find our draft of the Sinton ISO Reopening Health Guidance for the fall 
semester of 2020. Please be aware that guidelines and protocols from the Texas Education 
Agency, UIL, the Governor's office and the Center for Disease Control continue to evolve almost 
daily, so this reopening plan is subject to change, but for now, these are the basic health 
guidelines and practices for opening safely for our students and our staff. 

We will be sending out a survey this weekend to all parents asking you to choose "on campus" 
or "remote" learning for your child(ren) and we hope you find the information enclosed in this 
document useful in helping you make that decision. Once we have definite numbers of students 
who will be doing on campus learning, we will be able to fine tune the day to day plans for each 
campus and will get more specific information out to parents as soon as possible. The deadline 
for the survey is Friday, August 7. We will send out a new survey each nine weeks and your 
choice commits your child to that instructional model for a nine week grading period. 

We are excited about teachers being back on August 12 and will be issuing guidance as we go 
through the next few days. 

Sincerely, 

11-��
M. Chad Jon , d.D. 
Superintend , Sinton ISO 



The Sinton Independent School District will hold on campus instruction with safety and 
COVID-19 prevention measures in place as well as offer families a high-quality, rigorous and 
engaging online experience through the newly-developed Remote Instruction program. 

Additionally, the school district has outlined an instructional model that provides for a continuation 
of instruction in the event a classroom or a school must temporarily move to a School-to-Home 
instruction model due to COVID-19. 

Although there are no strategies to completely eliminate transmission risk in schools, we are 
committed to keep transmission as low as possible in order to safely continue school. 
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On Campus Learning Plan 
The On-Campus Learning Plan is the traditional school environment. It is the District’s plan to 
fully reopen school buildings on September 22 for students unless otherwise determined by 
county or state authorities. To address the current COVID-19 environment, Sinton ISD has 
developed a set of health and prevention measures for all staff, students and visitors and such 
measures tighten or loosen dependent on the COVID-19 Stage Protocol (see page 9) a school 
or facility is operating. 

 
The school day will be extended by 15 minutes to allow students and staff 
additional time to properly wash their hands and follow important health protocols. 

 
The Superintendent of Schools, the Coordinator of SISD Health Services, and the 
Leadership Team will monitor internal data and information from the health departments 
to determine whether a school or facility shall move from one stage to another. The 
factors for such decisions may be subject to change to account for the situation at that 
time. 

 
Parents and staff will receive daily communication to inform them of the current stage, number 
of confirmed COVID-19 cases within the school building, if any, at 5 p.m. every day via email 
and on www.sintonisd.net. 

 
Sinton ISD will follow all state and federal requirements, rely on local health experts for 
guidance in decision-making, and adopt reasonable practices while maintaining an effective 
learning environment. 

 
PERSONAL PROTECTION 
To prevent COVID-positive individuals from entering our campuses, Sinton ISD requires all staff 
and families to respond to a set of screening questions.  The symptoms that indicate a possible 
COVID-19 infection are: 

• Temperature of 100.4 degrees Fahrenheit or higher when taken by mouth;  
• Sore throat;  
• New uncontrolled cough that causes difficulty breathing (or, for students with a 

chronic allergic/asthmatic cough, a change in their cough from baseline);  
• Diarrhea, vomiting, or abdominal pain; or  
• New onset of severe headache, especially with a fever. 

 

Students (as developmentally-appropriate and per CDC guidelines), staff and visitors will 
wear a face mask/covering when entering a SISD facility, in common areas such as 
classrooms, hallways and cafeteria, when not eating, and whenever a physical distance of 6 
feet from another person is not possible. 
 

SISD is developing schematics for classrooms to achieve a 6-foot distance for students 
and teachers however that may not be possible in all classrooms. Students and teachers 
will wear a face covering. Individual needs will be addressed on a case-by-case basis.  

 

All staff will be required to take a COVID-19 Self-Assessment prior to coming to work every 
day.  If they have a temperature above 100.4 degrees or have any symptoms they are to 

http://www.sintonisd.net./
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contact their direct supervisor. 
 

Parents will be asked to administer the COVID-19 Health Assessment daily prior to 
sending their children to school, take their temperature, and keep them home if ill. 

 

Students and staff will follow current COVID-19 Return to School/Work Guidelines. 
 

Individuals who develop symptoms of the COVID-19 illness will be sent to the school 
health clinic, placed in isolation and sent home immediately. Parents/Guardians will 
need to make every effort to receive children within 30 minutes. 

 

Students will be instructed on methods to protect themselves and others from COVID-19 
at school. 

 
Students will be trained on proper hand washing techniques and participate in scheduled 
hand- washing times throughout the day. 

 
Anyone experiencing COVID-19 symptoms in a way that is not normal for you: 

1) Option One 
 You may return to campus once all three of the following criteria are met:  

a) at least one day (24 hours) has passed since recovery (resolution of fever 
without the use of fever-reducing medications) 

b) the individual has improvement in symptoms (e.g., cough, shortness of 
breath); and  

c) at least ten days have passed since symptoms first appeared. 
2) Option Two: 

 Obtain a medical professional’s note clearing the you for return based on an 
alternative diagnosis. 

PROTOCOLS FOR CAMPUS VISITORS 

In order to limit potential exposure for staff and students, visitors will not be permitted beyond 
the school office. Campuses will utilize online meeting options to limit campus visitors when 
possible. All visitors who enter the building will be required to wear a face covering at the start 
of the school year. As the year progresses, this requirement may be moved to a 
recommendation as long as COVID-19 community spread is greatly reduced. 

 

• Individuals who proceed beyond the reception area will follow specific guidelines for 
visitors. 

• All visitors entering the building must sanitize hands upon entry. 

• Visitors proceeding beyond the secure vestibule area will be subject to screening by way of 
a symptom screening form. 

• Visitors and staff will adhere to safety protocols including physical distancing for meetings. 

• Cleaning/disinfecting will occur after each meeting. 
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CLEANING AND DISINFECTING PROTOCOLS 

 

• Frequent cleaning and disinfecting will occur throughout the school day. 

• Nightly deep cleaning. 

• Each classroom and restroom will be cleaned/disinfected at the end of each day. 

• All high touch areas will be disinfected throughout the day. 

• Cleaning supplies will be provided for each classroom and common area to 
maximize room-to- room cleanliness. 

• Custodians will wear masks and gloves during work hours. 

• The cafeteria will be disinfected regularly. 

• Staff will have access to supplies to clean/disinfect working surfaces and shared 
objects after each use and during breaks in instruction. 

• Alcohol-based hand sanitizing stations will be located throughout the building in common 
areas. 

 

TRANSPORTATION 
In response to COVID-19, Sinton ISD encourages all families, with the ability to do so, to 
transport their children to and from school. Bus transportation will be offered; however, the 
standard number of transported students compromises the ability to socially distance. For this 
reason, students utilizing bus transportation will be required to wear face 
coverings/masks at all times on board as developmentally-appropriate. 

 

• Eligible bus riders may register for bus transportation through Back-to-School Forms in 
Skyward. 

• Hand sanitizer will be available when boarding the bus. 

• All bus drivers will wear face coverings/masks. 

• All students, as developmentally-appropriate and per CDC guidelines will wear face 
coverings/masks while riding the bus. 

• Buses will be cleaned/disinfected between each transportation run and at the end of the 
day. 

• Transportation staff will be trained in proper cleaning/disinfecting procedures. 

• All Sinton ISD vehicles will be equipped with cleaning and disinfecting supplies. 
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BREAKFAST AND LUNCH 

To minimize foot traffic in the building and to allow for adequate physical distancing for students 
during eating periods, no outside food deliveries will be accepted and there will be no 
visitors allowed in the cafeteria. These restrictions may loosen as the year progresses; 
however, it is important to allow campus staff the flexibility to space out students throughout 
common areas so that social distancing is possible. 

 

• Breakfast and Lunch meals will be provided to students at no charge to the student. 

• Share tables and student to student sharing will not be allowed.  Students will be provided 
a disposable nutrition bag to keep their shelf stable unwanted/non-consumed meal items 
for take home. 

• Campuses will have the following options to best serve students while following safety and 
health guidelines: 

 Option 1: Meals delivered to classrooms 
• Meal placemats will be provided for student desk 

 
 Option 2: Grab and Go meals provided via tables/kiosks throughout the 

school building and consumed in the classroom. 
• Meal placemats will be provided for student desk 
• Signage and staff will reinforce social distancing throughout the 

distribution stations 
 

 Option 3: Meal pick up in the cafeteria with social distance dining room 
opportunity 

• This option is only available for upper grade levels  
• Food service will follow CDC guidelines for restaurant style dining 
• Cafeteria and serving areas will be cleaned between uses 
• Signage and staff will reinforce social distancing throughout the 

cafeteria. 
 

 Hybrid: A campus may elect to use a hybrid meal service system 
 

REMOTE STUDENT MEALS 

When remote instruction is selected/provided, Breakfast and Lunch meals will be provided for 
Sinton ISD enrolled students (on scheduled school days) at no charge to the student. 

• Meal Service Style: Curbside/Drive Through/Grab and Go.  Parent only pick up is allowed 
(child does not have to be present). Parent/Guardian must present enrolled student 
information (Student name and ID number).  Sinton ISD will provide households with an 
enrolled student list by household. 

• Start Date: August 24, 2020 

• Location: Sinton Elementary School 

• Time: 10:00a – 1:00p 
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ARRIVAL and DISMISSAL  

Parents are asked to assist campus staff in the implementation of arrival and dismissal plans. 
When transporting or walking children to school, please follow all signage, drop off 
and pick up children at the appropriate locations, and quickly exit the parking lots. 

 

• Parents will not be permitted to walk students inside the school building.  Please use the 
drop off locations at the campus.  

• Each group of students will be directed to a designated location prior to the start of school. 

• Water fountains will not be accessible. Students should bring their own clear water bottle 
to school. 

• Hand sanitizer stations will be placed at entrances, exits and common areas throughout 
the building. 

• All areas of the building (gym, cafeteria, larger classrooms, common areas, etc.) will be 
utilized to limit the size of student groupings. 

• Dismissal exit points will be established. 

• Campuses will implement staggered release procedures. 

• Students will be released directly from their classroom whenever possible. 

TRANSITION 

Transition time of students will be limited as much as possible during the school day. 
Whenever possible, teachers in grades PK-5 will rotate into the classrooms to limit student 
transitions. Students in grades 6-8 and 9-12 will have a campus schedule designed to limit 
student transitions during the school day. 

CLASSROOM CONFIGURATIONS AND PROCEDURES 
• It is our promise to maintain a warm and inviting learning environment in our classrooms 

while simultaneously following health guidelines. 

• Specifically, if it is not possible to distance students 6 feet apart in a classroom, students 
and staff will wear a face mask/covering. SISD will adhere to any State or County 
executive orders which may require face coverings at all times. 

Each classroom will have the following: 

• Visual reminders of distancing requirements in all classrooms, marking off areas for 
common spaces and distancing best practices. 

• Access to alcohol-based hand sanitizer. 

• Access to disinfectant supplies to sanitize working surfaces. 

• Desks or tables will be physically distanced as much as spatially possible. 

• Shared supplies will be limited and cleaned between uses. 
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• Based on district guidance, teachers will develop, teach, and implement procedures that: 

o Limit student movement within the classroom such as turning in assignments, 
materials being passed out, etc. 

o Establish student responsibilities to clean personal areas and materials/supplies. 

o Reinforce hand washing protocols and intermittent use of hand sanitizer. 

o Reduce the use of large table seating in classrooms and replace with desks when 
possible.  

o If tables are used, limit the number of students per table to provide as much social 
distancing as possible. 

o To the extent possible, locked doors will be propped open between classes to 
minimize contact with doors and door handles by students and staff entering or 
exiting classrooms. 

EXTRACURRICULAR AND STUDENT ORGANIZATION 
ACTIVITIES 

According to our District Re-Opening Plan and current UIL guidelines, students enrolled in 
Remote Learning will be able to participate in extracurricular activities such as Theater Arts, 
Band, Athletics, etc.  Extracurricular/Cocurricular activities, practices and competitions will be 
conducted following safety protocols provided by SISD, University Interscholastic League 
(UIL), and the Texas Education Agency (TEA). This will include health screening, group sizes, 
sharing and sanitizing of equipment, locker room usage, etc. 

 

 Click here for the most recent guidance from UIL regarding fall sports and performing 
arts. 

• Hand sanitizer will be available in gym areas and equipment will be sanitized on a regular 
basis. 

• Locker room use will be determined by TEA/UIL. If locker rooms can be accessed, all 
locker room space will be utilized to follow social distancing guidelines. 

• Bus travel will follow transportation guidelines provided by SISD and TEA. 

• Spectator attendance at games and contests may be limited based on TEA and UIL 
guidelines. 

• Ticketing for events may be utilized to control capacity of facilities. 

• Event procedures will be in place to minimize face-to-face interactions. 

• Separate entrances and exits may be utilized and event doors may be propped open to 
minimize physical contact with handles. 

• Spectator seats may be marked and/or configured in a way to enforce social distancing. 

• Concessions and/or concession sales may be limited to encourage social distancing and to 
follow health and safety guidelines. 

• School-wide indoor pep-rallies will not be held during the Fall semester. 

• Assemblies and student activities must adhere to recommended social distancing. 

https://www.uiltexas.org/press-releases/detail/modified-uil-activities-calendar-and-covid-19-guidelines-for-2020-2021
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• Hand washing or hand sanitation stations will be available for any activity. 

• Use of face coverings should be implemented per face mask protocols. 

PHYSICAL EDUCATION 

Whenever possible, physical education classes will be held outside to allow for 
maximum social distancing between students. 

 

• Visual markers will be on the gym floor and bleachers as reminders of social distancing 
rules. 

• Locker room and class size will be determining factors when it comes to dressing out for 
secondary physical education classes. 

• Students will be placed in smaller, appropriate groups for instruction and activities for 
appropriate social distancing. 

• Students will need to provide their own clear water bottle. 

• Restroom use will be the practice of “one in and one out.” Equipment will be disinfected 
after each use. 

• Any activities bringing students into close physical contact will be avoided. Activities 
requiring multiple students to touch or handle the same equipment will be avoided. 

• Sanitizing areas and access to handwashing will be provided. 

COVID-19 STANDARD RESPONSE PROTOCOL 

The Sinton Independent School District has created a standard response in the event there is 
a case or cases of confirmed COVID-19 among students or staff. Each facility will be 
operating at Stage 5 at the start of the school year. While the protocols that follow provide 
District leadership guidance on how to respond, the school district will always err on the side 
of caution and may take additional steps in any one stage. 
 
At the end of each school day, no later than 5 p.m., parents and staff members at each 
campus will receive an email with an update. 



 

COVID-19 STANDARD RESPONSE 
PROTOCOL 

 

Prevention 
No confirmed cases of COVID-19 among staff or students. 

Health prevention measures are in place. 
Daily intensive cleaning and frequent cleaning of common areas. 
Limited visitor access. 
Monitoring virus trends in the community via health departments. 

 

Mitigation 
One or more confirmed case(s) of COVID-19 at one facility. 

Persons who came in close contact of an individual with a confirmed case of 
COVID-19 will be contacted and advised to follow CDC health guidelines. 
Affected area is closed for deep cleaning. 
Self-health monitoring, prevention information and stay home if ill communication 
to all persons at the facility. 
A short-term closure of the facility may be necessary. 

 
 

Modified Operations 
Confirmed COVID-19 cases in one specific area (ie: classroom) reaches 10%. 
Individuals in that area will be advised to self-quarantine per CDC guidelines. 
Students and staff impacted move to School-to-Home learning model. 
Affected area is closed for deep cleaning. 
Self-health monitoring, prevention information and stay home if ill reminders sent 
to all persons at the facility. 
A short-term closure of facility may be necessary. 

 

Facility Closure 
Suspected/Confirmed COVID-19 cases exceed 10%  of facility occupancy. 
Entire facility and activities will be closed for a minimum of two days. 
All students and staff move to School-to-Home learning model. 
Those in close contact of the confirmed COVID-19 positive persons will be 
asked to follow CDC guidelines. 
District-wide communication to staff/parents with self-health monitoring 
guidance. 

 

District Closure 
Suspected/Confirmed COVID-19 cases exceed 10% of occupancy in 2  facilities. 

All SISD facilities close for a minimum of 14 days. 
Students and staff move to School-to- Home learning model. 
Disinfection of all facilities and school buses. 
All auxiliary areas such as playgrounds and athletic fields are closed. 
Extracurricular activities are cancelled. 

 

 

Decisions are made with the best information at the time and are subject to change with limited notice. 

STAGE 

 

STAGE 

 

STAGE 

 

STAGE 

 

STAGE 
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INTERMITTENT SCHOOL-TO-HOME 
In the event a classroom or a school has 10% of the student/staff population with COVID-19 at 
one time, or otherwise determined by the Superintendent of Schools, students will move to 
intermittent School-to- Home Learning. In a School-to-Home learning model, students will 
temporarily learn from home and their teacher(s) work remotely in a classroom and deliver 
instruction in real time (synchronous instruction) as well as self-paced work (asynchronous 
instruction). 

• Students will have a formal start and end time of the school day during School-to-Home 
learning. 

• Daily attendance will be required. 

• Students will receive direct authentic instruction from their teachers as well as participate 
in group and individual work. 

• SISD traditional grading system is maintained including GPA and Class Rank. 

• Teachers will be in a SISD classroom, delivering instruction in real-time a large portion of 
the day. 

• Internet and computer access are necessary for K-12. Individual technology needs will be 
addressed. 

Remote Learning 
Remote Learning is an option for families who, even with all the preventative measures in 
place, do not feel comfortable sending their children to school, especially children who are 
medically fragile. Remote Learning 2.0 will look different than remote learning did in the spring. 
Students will follow structured schedules, have daily engagement expectations, receive direct 
instruction by teachers, and learn content that is aligned with what is being taught on campus. 
Much of remote learning will occur in a "synchronous" format, where two-way, live virtual 
instruction occurs between teachers and students with the required amount of instructional 
time scheduled each day. Especially for younger children, "asychronous" instruction will occur 
as well; this instruction does not require having the instructor and student engaged at the 
same time, but may include various forms of digital and online learning, such as prerecorded 
video lessons or game-based learning tasks that students complete on their own, with pre-
assigned work and formative assessments. 

Students will have a formal class schedule and daily attendance will be taken. 

Students who are participating in Remote Learning are still enrolled in their campus and are 
eligible to participate in extracurricular activities such as fine arts and athletics. Transportation 
must be provided by parents. 

• Students must remain in the online program for a minimum of one 9 week grading period 
before transitioning, if they choose, to the On-Campus plan. 

• Internet and computer access are required during the school day Monday through Friday. 
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• Parental support and supervision is necessary for a student to be successful. 

• Special education services as determined by an Individualized Education Plan. 

• SISD's traditional grading system will be used for Remote Learning, including GPA and 
class rank. 

In order to continue in online learning once enrolled, the following requirements must be met: 
• The student will participate in all required coursework and online lessons during normal 

school hours. 

• The student will participate in all tutoring sessions required by the teachers. 

• For high school credited courses, students may need to take proctored major 
assessments at a designated campus on assigned days and times. 

SOCIAL AND EMOTIONAL LEARNING 
Regardless of the learning model, all Sinton ISD students will receive social and emotional 
support every day. Implementation of social and emotional learning will include: 

• Teacher professional learning on social and emotional learning (SEL) and trauma-
informed classrooms. 

• Student in-class and online activities on SISD core values, social and emotional learning, 
following specific SEL competencies (Self-Awareness, Self-Management, Social 
Awareness, Relationship Skills, Responsible Decision-Making). 

• Mental health supports for students and employees. 

 
 

Please Note: The details on this document are subject to change as 
directives are provided by governing authorities and/or health officials or 

as environmental conditions change. 
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