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NOTES: 
 

The highly qualified teacher requirement is found under Strategy 4, Objective 4.2 on pages 20-21 of this plan. 

 

The Crockett Intermediate School uses its ESEA, Title I, Part A program funds to implement a school wide program to upgrade the entire educational program for the benefit of all 

students.  The required ten (10) components of a school wide program are identified in the Programs and Services section of this plan with a number from 1 to 10.  The key for the 

components is found in Attachment D:  School wide Program Components, page 28. 

 

The school will combine all the following funds to implement the school wide program: 

 

  ESEA, Title I, Part A  Special Education 

  ESEA, Title II, Part A  State Compensatory Education 

  ESEA, Title III, Part A LEP General Operating Funds 
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Planning and Decision Making Committee 

 
Name Position 

Angela Chadwick Principal 

Debi Robbins Counselor/Asst. Principal 

Anita Dake 6
th

 Science/SET 

Faye Marshall 5
th

 ELA/SET 

Denise Bell 6
th

 ELA/SET 

Sue Pynes Librarian/SET 

Leigh Napier Crockett Parent Association  President 

 Scott Moffitt Community Representative 

Cynthia Jackson 5
th

 Sped/SET 
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Federal, State and Local Funding Sources 
Federal funding sources that will be coordinated with State and Local funds to meet the needs of all students and upgrade the entire educational program on the campus are listed 

below.  The intent and purpose of all coordinated funds will be met. 

 

                   Title I, Part A School wide Program Campus                                 Non-Title I, Part A Campus 

                   

Program/Funding Source 

Federal Programs 

Program Allocation Amount FTE(s) 

Title I, Part A $74,733 1.94 

Title I, Part C (Region 8 Migrant Cooperative) (dependent on enrolled Migrant students)  reg. 8 

SSA 

 

Title II, Part A (TPTR) $100,990 2.125 

Title III, Part A (LEP) Reg. 8 SSA  

State Programs/Funding Source 

State Compensatory Education 

(Supports Title I School wide Program funds) 

$117,605 3.8 

Gifted Education   

Special Education   

ESL Program (supplementary) District wide as needed  

Local Programs/Funding Source 

ESL ESL teachers locally funded  

Dyslexia Dyslexia teachers locally funded  
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Comprehensive Needs Assessment 
 

 

INTRODUCTION: 

 

The campus site-based decision-making committee met on May 14, 2012, to develop a comprehensive needs 

assessment of the Crockett Intermediate School in anticipation of developing the Campus Improvement Plan for 

school year 2012-2013.  During the meeting, committee members discussed the strengths and needs of the 

school focusing on five areas:  students, staff, parental involvement, community involvement, and plant 

facilities.  It was considered important to review both strengths and needs in these areas since programs, 

services, and activities used in successful areas may also be appropriate to address areas wherein needs are 

identified.   The committee considered results of the state and local assessments, experience in the school and 

community, and professional opinions to arrive at the strengths and needs discussed in this report.  . 

 

. 

 

STUDENTS: 

 

Schools in Texas today are judged primarily by the performance of their students on the Texas Assessment of 

Knowledge and Skills (STAAR), attendance and graduation rates.  These are the areas considered in determining 

whether or not a school has made adequate yearly progress (AYP) as required under the No Child Left Behind 

Act of 2001, Public Law 107-110, enacted into law by the U. S. Congress on January 8, 2002.  Other data were 

also considered when determining the strengths and needs of the students enrolled in the Crockett Intermediate 

School including, but not limited to, the STAAR, benchmarks, failure lists, teacher-made tests, C-Scope tests, 

and the professional opinion of the staff. 

 

The demographics of students attending Crockett Intermediate School as compared to the State of Texas are 

depicted in the following table: 

 

Table 1—Student Demographics* 

 

Category African 

American 

Hispanic White Other Low 

Income 

LEP At-Risk 

Crockett I.S. 35.6% 15.7% 43.1% 2.0% 73.9% 6.6% 53.3% 

State 12.9% 50.3% 31.2% 4.0% 59.2% 16.9% 46.3% 

  Difference 22.7% —34.6% 11.9% --2.0% 14.7 % -10.3% 7.0% 
*Source:  Academic Excellence Indicator System (AEIS) for school year 2010-2011. 

 

The school does not parallel the State of Texas demographics inasmuch as ethnicity is concerned as well as the 

other categories included in the Academic Excellence Indicator System (AEIS) Report for school year 2010-

2011.  African American students exceed by a significant percentage the State average as does the percentage of 

children from low-income families. The latter category presents special challenges for the staff at Crockett as 

these students typically bring with them special needs that require supplemental programs and accelerated 

services.  (See Table 1—Student Demographics above) 

 

The school was rated “Academically Acceptable” by the Texas Education Agency for school year 2010-2011. 

This rating is based on the school’s students’ performance on the TAKS, attendance, and dropout rates.  The 

school will strive to earn a rating of “Recognized” during school year 2012-13.  In order to earn this rating, all 

students and all student groups must pass all of the STAAR tests at the rate of 80 percent or better with an 

attendance rate of 90 percent or better. 

 

Student Strengths: 

 

The campus has been successful in making strides toward closing the achievement gap between all students, 

minority students, and economically disadvantaged students.  The attendance rate for the campus as a whole 

increased slightly as well as for minority students and economically disadvantaged students. 

 

The campus has implemented the C-Scope curriculum in an effort to align the curriculum and facilitate the 

transition of students coming from Aikin and Justiss Elementary Schools as well as those advancing to Paris 

Junior High. 
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The Counselors as well as Band and Choir teachers go to the two elementary schools in the late spring and 

explain what the expectations are at the intermediate school.   

 

Student Needs: 

 

A gradual decline in the passing rates on the Reading test is noted for all students and the economically 

disadvantage students.  Any time such a continuous decline is sustained over a period of years, it is cause for 

concern.   

 

Although there is a Head Start Program as well as a Prekindergarten Program, students are not socially prepared 

to meet the standards desirable for intermediate school students.  There is a need for character education 

program. 

 

A plan for implementing the Response to Intervention (RtI) model is in place and ongoing.   

The committee opined that the number of office referrals is excessive.  The disciplinary plan should be revised 

and streamlined so that consequences for rule violations are meted out consistently by staff.   

 

STAFF: 

 

The organizational culture of any educational organization is critical to the success of the students it serves.  This 

atmosphere must foster collegiality and be able to maintain a high level of staff morale.  Among the most 

important elements of organizational culture is the ability of the administration to create an atmosphere of trust 

through open, two-way communication and a monitoring of staff attitudes and opinions.  Success in today’s 

complex workplace also dictates that schools have qualified staff and offer a diverse curriculum, rich in 

technology, math, science, foreign languages, and the arts.  The No Child Left Behind Act of 2001 mandates that 

all teachers teaching the core academic subjects meet the law’s “highly qualified” criteria.  According to the law 

to be “highly qualified,” a teacher must have at least a bachelor’s degree, be appropriately certified to teach in 

the area(s) to which he/she is assigned and demonstrate competency in the subject area(s) he/she teaches. 

 

The demographics of the teachers at Crockett Intermediate School are reflected in the following table: 

 

 

 

 

 

 

 

Table 2—Teacher Demographics * 

 

Category African 

American 

Hispanic White Other Over 20 

Years Exp. 

Exp. in the 

District 

Crockett I.S. 11.3% 4.3% 79.6% 4.8% 26.0% 10.2 years 

State 9.3% 23.7% 63.9% 3.1% 17.9% 7.7 years 

  Difference 2.0% -19.4% 15.7% 1.7% 8.1% 2.5 years 
Source:  Academic Excellence Indicator System (AEIS) for school year 2010-2011. 
 

 

 

 Staff Strengths: 

 

Crockett teachers are typically more experienced than their counterparts across the state.  26% of the teachers at 

Crockett have more than 20 of years of experience while the State average for this category is 17.9%.  The 

average years of experience at the Paris ISD for Crockett teachers is 15 years compared to the State average of 

11.3 years.  These two statistics are indicative of teachers who are satisfied with their work within the district.  

(See Table 2—Teacher Demographics) 

 

All of the teachers meet the “highly qualified” requirements set forth in the No Child Left Behind legislation.   

 

Teachers are assisted by a substantial percentage of paraprofessionals compared to the State average.  Based on 

the school year 2010-2011 AEIS Report, Crockett teachers were assisted by 6.5 paraprofessionals or 10.9% of 

the total staff compared to the State average of 9.5%.  Having access to paraprofessionals allows the teachers to 
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devote more time to working directly with students which typically has a positive effect on student performance.  

This is particularly important when working with struggling students such as those from low-income families 

and those in at-risk situations. 

 

   

 

Staff Needs: 

 

 

 

The committee identified a need for additional training on how to work with students from low-income families.  

The school has a high percentage of economically disadvantaged students, 71.8%, according to the AEIS Report 

for the 2010-2011 school years.  It was agreed that these students typically bring special needs with them and the 

staff needs training as to how to address those needs.  

 

Training is needed for a better coordination of teacher efforts. 

 

Another need was additional disaggregation of individual student performance data.  This information is 

important if teachers are to plan individual student plans.   

 

There is a disparity in the percentage of minority staff verses the percentage of minority students at Crockett 

Intermediate School.  While minority students make up 49.5% of the student body, minority staff represents only 

23.5% of the total staff.  Research conducted by Texas A & M University demonstrated that when the ratio of 

minority staff closely parallels that of the minority students, the students perform better. 

 

 

 

PARENTAL INVOLVEMENT/COMMUNITY INVOLVEMENT: 

 

A key ingredient in a successful instructional program is the involvement of parents and the community in the 

education of the students.  From parent volunteers in the classroom to strong support in financing the educational 

program through bond issues, involvement of parents and the community is essential to an effective educational 

program.  Parents must become involved in supporting the school through being responsible for their students’ 

attendance, homework, participation in school activities, serving on the site-based decision-making committee, 

and maintaining a dialogue with the teachers of their children.  The community must become involved by 

participating in programs such as Adopt-a-School, supporting bond issues to finance the construction of new 

facilities or renovation of existing facilities, and serving on the site-based decision-making committees and board 

of trustees.  It is therefore worthy of any teacher’s or school administrator’s time to foster the enhancement of 

the relationship between the school and the community it supports. 

 

 

 

 

Parent Involvement Strengths: 

 

Communication with parents was considered outstanding with the txConnect parent portal; team Thursday 

folders, text alert notices, a weekly newsletter, and a secure electronic means whereby parents can access student 

information.  The committee felt that the school has a long history of promoting effective communication 

between the staff and parents. 

 

Back-to-school night, Back to School Rally, STAAR night, and the scheduled report card pick-up are very well 

attended by parents.   

 

 

 

 

Parent Involvement Needs: 

 

The committee indicated a need for opportunities for smaller get-togethers with parents.  Subject nights such as 

Science Night, Math Night, Science Fair, Social Studies Fair, and Reading Night were suggested by the 

committee as possible solutions.   
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Training for parents on how to use Texas Connect and on using the computer and Internet were also suggested. 

 

Parent training for parents in dysfunctional homes.  While this represents a minority of households, it is a 

concern since coming from a dysfunctional home directly affects student performance in a negative way. 

 

Community Involvement Strengths: 

 

The community passed the bond election in 2007 to build a new high school and remodel other facilities. 

 

Service organizations such as the Lions Club and Kiwanis Club provide assistance with special projects that 

benefit the school.    

 

Community Involvement Needs: 

 

Requests have been made for business to sponsor academic teams.  

 

 

FACILITIES: 

 

In addition to an effective staff, parent and community involvement, another key ingredient in a successful 

instructional program is a facility that is conducive to the teaching-learning process.  A safe, well lighted, heated, 

cooled, and ventilated environment with adequate and appropriate supplies, furniture, and equipment is essential 

in completing the equation for a successful program. 

 

Facilities Strengths: 

 

The building was constructed in 1963 and subsequently remodeled to add a new library, offices, a nurse’s 

station, and band hall. The staff and students enjoy large classrooms, plenty of storage for teachers’ supplies and 

materials, an excellent library, band hall, and nurse’s station.  Heating, cooling, and ventilation are individually 

controlled in the rooms.  Lighting is adequate throughout the facility providing a cheery atmosphere conducive 

to the teaching-leaning process. 

 

The building, furniture and equipment are adequately maintained.  The staff enjoys access to adequate copiers. 

 

Facilities Needs: 
 

The committee cited the lack of adequate technology as its number one concern.  Teachers would like to have 

mounted LCD projectors in each classroom to facilitate instruction.  Additional hardware and software for the 

classrooms was also cited to provide students with daily experiences using the computer.   

 

 

Additional classrooms are needed to replace the portable buildings presently being used to handle the overflow 

of students.  The cafeteria is also too small to handle current enrollment and the gymnasium does not meet 

current regulations.  The choir room is not ADA (Americans with Disabilities Act) compliant and needs to be 

remodeled or relocated to meet the ADA requirements. 

 

The Nurse would like to have shower facilities for children from low-income families, 
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Programs and Services 

CROCKETT INTERMEDIATE SCHOOL 

Campus Improvement Plan for 2012-2013 

 

 

Strategic Goal #1 A self-disciplined student body, learning together in an atmosphere of mutual respect 

 
Objective 1.1:   The student attendance rate will be 97% or better for the school year 2012-2013 

 

 

Activity Resources Person(s) Responsible Timeline Formative 

Evaluation 

Summative 

Evaluation 
1.1.1 File truancy and work with the 

courts and probation offices 

District budget 

Justice of the peace  

Juvenile Probation 

School Resource officers 

Computer program for 

attendance 

Principal 

Asst.  Principal 

Every week Attendance records Reduction of 

truancy by 10% 

1.1.2 Send letters of excessive absences 

home 

District budget Principal 

Asst.  Principal 

Every week Attendance records Reduction of 

truancy by 10%:  

Increase attendance 

by 1% 

1.1.3 Recognition of good attendance at 

Awards Assembly (2) 

Certificates produced by the 

Technology Department  

(minimal cost) 

Assistant Principal 

PEIMS Secretary 

May 2013 Attendance records Increase attendance 

awards by 5% 

1.1.4 Drop out rate will remain at zero Campus level resources Assistant Principal 

Attendance Clerk 

Principal 

Counselors 

Every 3 weeks Attendance records Dropout % will 

remain zero. 

1.1.5 Communications with parents about 

Saturday School and make-up of days 

missed (6) 

District budget 

Federal Programs 

Principal 

Asst. Principal 

Parent Involvement Liaison 

Every week Attendance records Decrease retention 

rate due to failure by 

10% 
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Strategic Goal #1 A self-disciplined student body, learning together in an atmosphere of mutual respect 

 

Objective 1.2:                   The number of students included in the Discipline Incident Count will be reduced by 15% 
 

Activity Resources Person(s) Responsible Timeline Formative 

Evaluation 

Summative 

Evaluation 

1.2.1 Discipline procedures in place that 

discourage misbehavior 

Behavioral RTI Program 

District budget 

Title I, Part A 

Special Education budget 

Principal  

Asst. Principal 

Counselors 

Teachers 

 

 

August 2012 Faculty observation PEIMS Discipline 

Incident Count 

Reduce discipline 

referrals by 15% 

1.2.2 Social Skills Training Campus budget Principal 

Counselors 

Teachers 

 

September 2012 Teacher Observation PEIMS Discipline 

Incident Count 100% 

student participation 

1.2.3 Personnel in place to manage and 

intervene with discipline of special needs 

students 

 

Special Education budget Special Education Director 

Principal 

Extended Resource Teacher 

August 2012 Special services 

student discipline 

referrals to the office. 

PEIMS Discipline 

Incident Count of 

Special services 

students 100% 

teacher participation 

1.2.4 Develop a Behavioral RTI program 

(9) 

School-Wide Title I 

Campus Budget 

Federal Programs 

Principal 

Teachers 

December 

2012 

Discipline referrals to 

the office. 

Assignments to ISS 

PEIMS Data 

100% teacher 

participation 

1.2.5 Continue to use the School 

Resource Officer 

Local budget Deputy Superintendent Ongoing Incident reports PEIMS Discipline 

Incident Count 

Reduce discipline 

referrals by 15% 

1.2.6 Promote a safe, drug-free 

environment 

Local budget 

Title I, Part A 

Principal Ongoing Lesson plan 

Newsletter 

Website 

PEIMS Discipline 

Incident Count 

Reduce discipline 

referrals by 15% 



Crockett Intermediate School Campus Improvement Plan School Year 2012-2013 11 

1.2.7  Citizenship Awards   Per Six Weeks   

  

 

Strategic Goal #2 An informed and involved community that actively works together to promote education of recognized excellence.  

Objective 2:                      Crockett Intermediate School will continue to provide multiple opportunities for parents and community to participate in the educational 

process and realize a 10% increase in overall parent participation. 

 

Activity Resources Person(s) Responsible Timeline Formative 

Evaluation 

Summative 

Evaluation 

2.1 Chaperones for extra-curricular 

events/field trips (6) 

Campus Budgets 

Fundraisers 

Sponsorships  

Principal  

Teachers 

Parent Association 

Every semester 10-1 Student to 

teacher / chaperone 

on all 

extracurricular 

events 

Summary of parent, 

student, teacher 

surveys; increase in 

survey completion by 

10% 

2.2 Schedule Pickup Day  Campus budget SET August 2012 Schedules printed Percentage of schedules 

picked up 

2.3 Volunteers available in teacher class 

or academic teams 

Community  

Parent volunteers 

 

Principal August 2012 Benchmark tests 

Passing rates 

Pass/failure rates 

2.4 Communication of goals and 

activities to parents through: 

 Parent orientation first week of 

school 

 Open House 

 Thursday Times 

 School website 

 Parent forums 

 Parent meeting to explain total 

scheduling 

 STAAR night    

 Team newsletter 

 

 

Campus and district budget 

Title I, Part A 

Principals 

Teachers 

 

August 2012 Printed and 

electronic 

communications 

materials 20% 

increase in positive 

parent contacts 

Summary of parent 

survey 

2.5 Parental email addresses on database  

(6) 

Campus and district budget Technology teacher  

PEIMS secretary 

November 2012 Teacher 

observation; 65% 

Summary of teacher, 

student, parent surveys 
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of parents included 

on database 

2.6 Report card delivered during open 

house (6) 

Campus and district budget Principal 

Teachers 

CPA 

September 2012 Report cards 

mailed 

100% of report cards 

picked up by parents 

Activity Resources Person(s) Responsible Timeline Formative 

Evaluation 

Summative 

Evaluation 

2.7 Math/Science Make-It/Take-It 

parent-student nights (6) 

Read 

Social Studies 

 

Federal Programs  

Title I, Part A 

Principal  

Teachers 

Academic Coaches 

December 2012 Math/Science 

Benchmark, Report 

Card grades, TAKS 

scores 

Passing rates, TAKS 

Scores 

 

 

 

2.10 Parent Computer Lab Nights (6) Federal Programs  

Title I, Part A  

Principal/Lab Monitor December 2012 Report Card 

Grades 

Passing rates 
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Strategic Goal #3 Implementation of an aligned, rigorous curriculum that integrates technology and applies real-world skills 

 

Objective 3:               Crockett Intermediate School will implement additional technology to promote student computer literacy.      

 

 

Activity Resources Person(s) Responsible Timeline Formative Evaluation Summative Evaluation 

3.1.1 Continue to provide 

technology teacher to help schedule 

and integrate technology (2) 

Campus and district budget 

Fixed labs 

Technology teacher 

Teachers 

Part time assistant 

August 2012 Lesson plans Summary of teacher, 

student, parent surveys; 

increase technology 

lessons by 10% 

3.1.2 Videoconferencing (2) Campus and district budget 

Federal programs 

Technology director 

Federal program director 

Teachers 

August 2012 Lesson plans 

Teacher observation 

Teacher-made tests 

Summary of teacher, 

student, parent surveys; 

increase use by 10% 

3.1.3 Computer Literacy courses in 

keyboarding and technology 

application (2) 

Campus and district budget 

Federal Programs 

Principal  

CL teachers 

 Student Technology 

Applications as 

performance indicators 

Increase use of 

technology by 10% 

3.1.4 Teacher Technology 

applications for relevant classroom 

instruction (2) 

Campus/district budget 

Federal Programs 

Principal 

Federal Programs 

Director 

January 2012 Lesson plans 

Administrator 

observation-Evaluation 

Summary of teacher 

surveys will show an 

increase in use by 10% 
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Strategic Goal #3         Implementation of an aligned, rigorous curriculum that integrates technology and applies real-world skills 

 

Objective 3.2:              Students at Crockett Intermediate School will continue to be provided opportunities for academic enrichment and social development. 

 

 

Activity Resources Person(s) 

Responsible 

Timeline Formative Evaluation Summative Evaluation 

3.2.1 Future Problem 

Solving (2) 

G/T funding G/T Director 

G/T teachers 

February 2013 Lesson plans 

Teacher observation 

15% reduction in failure rate; 

20% reduction in discipline 

referrals 

3.2.2 Student Council with 

service time requirements 

(2) 

 District budget 

 Student fundraising 

Principal 

Asst. Principal 

September 2012 Teacher Observation 

Student observation 

Parent & community 

observation 

15% reduction in failure rate; 

20% reduction in discipline 

referrals 

3.2.5 Spelling Bee (2) Campus budget Literature teachers January 2013 Lesson plans 

Teacher observation 

Contest questions 

15% reduction in failure rate; 

20% reduction in discipline 

referrals 

3.2.6 Guest speakers for 

student assemblies 

promoting self-esteem and 

goal-setting (2) 

Campus budget 

 

Principal September 2012 Lesson plans 

Teacher observation 

Student observation 

AEIS Report; 10% increase in 

passing rate on TAKS results 

3.2.8Certificates for A, 

A/B honor roll (2) 

Campus budget Principal 

Technology teacher 

Each six weeks Certificates printed AEIS Report; 10% increase in 

passing rate on TAKS results 

3.2.9 Social Studies and 

Science Fair (2) 

Campus Budget Principal 

Social Studies 

department 

March 2013 Lesson Plans 

Teacher Observation 

15% reduction in failure rate 
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Activity Resources Person(s) 

Responsible 

Timeline Formative Evaluation Summative Evaluation 

3.2.10 Continue to 

implement the CSCOPE 

curriculum (2) 

Campus budget Deputy 

Superintendent for 

Curriculum 

Principal 

Ongoing Lesson Plans 80% of all students will pass all 

portions of the TAKS, meet 

ARD expectations, and the 

campus will meet AYP 

 

3.2.11 Devote more time to 

math including accelerated 

interventions for struggling 

students (9) 

Title I, Part A 

Title II, Part A 

SCE 

Principal 

Math 

Interventionist 

Ongoing Lesson Plans 80% of all students will pass all 

portions of the TAKS, meet 

ARD expectations, and the 

campus will meet AYP 

 

3.2.12 Implement teaming 

to enhance the learning 

environment (9) 

Title I, Part A 

SCE 

Local budget 

Principal Ongoing Meetings Scheduled 80% of all students will pass all 

portions of the TAKS, meet 

ARD expectations, and the 

campus will meet AYP 

 

3.2.13  NEHS Campus budget Principal 

Sponsor 

Ongoing Meeting Scheduled  80% of all students will pass all 

portions of the TAKS, meet 

ARD expectations, and the 

campus will meet AYP 

 

3.2.14  UIL Local Budget Principal Sept. 2012-Nov. 

2012 

Competition 80% of all students will pass all 

portions of the TAKS, meet 

ARD expectations, and the 

campus will meet AYP 

 

3.2.15 Implementation of 

Thinking Maps 

Title I, Part A and Local 

Funds 

Principal 

Instructional Coach 

Teachers 

Sept. 2012 – 

Ongoing 

Lesson Plans; Student 

Products 

80% of all students will pass all 

portions of the TAKS, meet 

ARD expectations, and the 

campus will meet AYP 
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3.2.16 Tutorials SSIG, Title I, Part A and SCE Principal 

Teachers 

Ongoing Tutorial Schedule 80% of all students will pass all 

portions of the TAKS, meet 

ARD expectations, and the 

campus will meet AYP 
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Strategic Goal #4  Resources to provide an exemplary educational program 

 

Objective 4.1    By May 2012, 80% of all students and each student group, including Special Education and ELL students tested, will pass all portions  

    of the State assessment.  School will meet AYP in every area measured. 

 

Activities/Strategies Resource Allocation Person(s) Responsible Timeline Formative 

Assessment 

Summative Evaluation 

4.1.1 Benchmark tests will be given for 

all STAAR subjects to evaluate mastery 

level (1) 

Local budget Principal, 

Core team teachers 

Monthly  Benchmark results,  

report cards  

80% of all students will pass 

all portions of the STAAR, 

meet ARD expectations, and 

the campus will meet AYP 

 
4.1.2 Provide Extended-Day program for 

identified students in preparation for 

STAAR (9) 

Title I, Part A 

SCE 

Principal, Counselor, 

State/Federal Programs 

Director 

Fall/Spring 

Semester 

Benchmark results. 

Attendance records  

80% of all students will pass 

all portions of the STAAR, 

meet ARD expectations, and 

the campus will meet AYP 

4.1.3 Provide STAAR supplementary 

math classes  (9) 

Title I, Part A 

SCE 

Principal 

State/Federal Programs 

Supervisor 

End of six weeks Attendance records, 

pass/fail rates  

80% of all students will pass 

all portions of the STAAR, 

meet ARD expectations, and 

the campus will meet AYP 

4.1.4 Provide teacher for reduced class 

size for at-risk students in Read 180, 

Dyslexia, and ESL (9) 

Title I, Part A 

SCE 

Bilingual Ed funds 

State/Federal Programs 

Director 

Each six weeks Attendance records, 

report cards 

80% of all students will pass 

all portions of the STAAR, 

meet ARD expectations, and 

the campus will meet AYP 

4.1.5 Implement a bilingual education 

program for ELL students (9) 

Local funds 

Bilingual Ed. Funds 

Principal 

 

Ongoing Lesson plans 80% of all students will pass 

all portions of the STAAR, 

meet ARD expectations, and 

the campus will meet AYP 

4.1.6 Provide counselor for students in 

need (9) 

SCE Principal, 

State/Federal Programs 

Director 

Each six weeks Counselor logs, 

reports 

80% of all students will pass 

all portions of the STAAR 

meet ARD expectations, and 

the campus will meet AYP 

Activities/Strategies Resource Allocation Person(s) Responsible Timeline Formative 

Assessment 

Summative Evaluation 

4.1.7 Identify/serve ELL students with a 

certified ESL teacher, materials (9) 

Bilingual Ed funds 

Title III, Part A  

Principal, Classroom 

teachers, LPAC, ESL 

teacher 

Weekly LPAC records, 

PEIMS, ESL 

attendance, records, 

80% of all students will pass 

all portions of the STAAR 

meet ARD expectations, and 
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ESL Annual Review the campus will meet AYP 

4.1.8 Provide summer school for students 

who fail core content courses and/or 5
th

 

grade reading and/(STAAR) (9) 

Optional Extended 

Year Program 

SCE 

Title I, Part A 

Principal, 

State/Federal         

Programs Director 

June, 2013 Attendance records, 

report cards 

85% passing 

4.1.9 Provide services (as needed) for 

students identified as homeless (9) 

Title I, Part A State/Federal Programs 

Director, Principal, 

Homeless Liaison 

Weekly Homeless forms 100% homeless students 

offered services 

 

4.1.10 Provide supplementary library 

services through Region 8 Cooperative 

(9) 

Local budget Principal 

State/Federal Programs 

Director 

End of each 

semester 

Record of services 

used 

AEIS 

4.1.11 Recruit, identify, and provide 

services to identified Migrant students (9) 

 

Title I, Part C Migrant Coordinator Weekly Number of COEs 

processed 

Certificates of Eligibility 

on file 

4.1.12 Provide hardware and/or software, 

professional development in technology 

curriculum integration, and distance 

learning (4) 

 

Local budget 

Title I, Part A 

SCE 

 

Principal 

State/Federal Programs 

Director 

Each semester Equipment Inventory Increased technology 

inventory by 20%, 

documented professional 

development records 

4.1.13 Staff development through Region 

8 cooperative, conferences and workshops 

designed to improve staff expertise, 

instruction, and student learning (4) 

Local budget 

Title I, Part A 

Title II, Part A 

Title III, Part A 

Special Education 

Bilingual Education 

Principal 

State/Federal Programs 

Director 

End of each 

semester 

Record of staff 

development 

attendance 

80% of all students will pass 

all portions of the TAKS, 

meet ARD expectations, and 

the campus will meet AYP 

 

4.1.14 Identify and serve students 

identified as dyslexic (1, 9) 

 

Local budget 

SCE 

Principal 

Teacher 

Monthly Attendance records 100% identified students 

served 

4.1.15 Provide horizontal and vertical 

curriculum alignment for teachers so that 

all TEKS objectives are adequately met 

(2) 

 

Local budget Principal; 

Secondary          

Curriculum Director 

August 2012 -June 

2013 

Aligned curriculum 

for all subjects 

80% of all students will pass 

all portions of the TAKS, 

meet ARD expectations, and 

the campus will meet AYP 

 

Activities/Strategies Resource Allocation Person(s) Responsible Timeline Formative 

Assessment 

Summative Evaluation 
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4.1.16 Seek and utilize district and 

external funds to provide the best 

available electronic and infrastructure 

resources to integrate technology into all 

aspects of the educational process 

Local budget State/Federal          

Programs Director; 

District technology 

coordinator; 

Secondary          

Curriculum Director 

 

Each six weeks Increased proficiency 

of technology 

Technology inventory will 

increase and campus 

technology capabilities will 

be updated 

4.1.17 Use Success Maker computer lab 

for identified at-risk students (9) 

Title I, Part A 

SCE 

End of each six weeks Attendance records, 

report cards 

AEIS results, 

Consolidated 

Reading Report 

80% of all students will pass 

all portions of the TAKS, 

meet ARD expectations, and 

the campus will meet AYP 

 

4.1.18 Various Federal, State, and local 

funds will be integrated and coordinated 

throughout the school to ensure their 

effective use and the elimination of 

duplication of effort.  General operating 

funds will be used to provide the basic 

instructional program while other  

Federal and State funds, including but not 

limited to, Title I, Part A; Title II, Part A; 

and State Compensatory Education, will 

be used to implement the school wide 

program designed to upgrade the entire 

instruction program. (10) 

 

 

Local funds Principal Ongoing Federal grant 

applications 

Programs and funding are 

coordinated 
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Objective 4.2  100% of core classes will be taught by highly qualified teachers, 100% of paraprofessionals with Instructional duties will meet NCLB   

   requirements and 100% Highly Qualified staff will be maintained. 

 

 

 

Activities/Strategies Resource Allocation Person(s) Responsible Timeline Formative Assessment Summative Evaluation 

4.2.1  Actively recruit highly qualified 

teachers, professionals, and paraprofessionals 

that are representative of the community with 

advertisements and participate in TAMU and 

other university job fairs (3) 

State Funds 

Local Funds 

Title II, A Funds 

Principal, Human 

Resources Department, 

Federal Programs Dept. 

At time of job 

openings 

Personnel records 100% of core academic 

classes will be taught by 

Highly Qualified 

teachers and 100% 

Highly Qualified staff 

will be maintained 

4.2.2 Provide a yearly stipend for bilingual 

teachers, ESL teachers, and  bilingual 

paraprofessionals.  (2)(5) 

Local Funds 

Bilingual/ESL Funds 

Principal, Human 

Resources Dept. 

May, 2013 Personnel records 100% of core academic 

classes will be taught by 

Highly Qualified 

teachers and 100% 

Highly Qualified staff 

will be maintained 

4.2.3 Ensure that low income and minority 

students are not taught at higher rates than 

other students by unqualified, out-of-field, or 

inexperienced teachers by reviewing job 

assignments (3) 

Local Funds 

State Funds 

Federal Funds 

Principal, Human 

Resources Department 

Beginning of 

each semester 

Low income and 

minority students are 

taught by HQ teachers 

100% of core academic 

classes will be taught by 

Highly Qualified 

teachers and 100% 

Highly Qualified staff 

will be maintained 

4.2.4 Provide training on the RtI model (4) Local funds 

Title I, Part A 

Title II, Part A 

Special Education funds 

Principal Ongoing Training schedule 

Sign-in logs 

 

Students identified and 

appropriately placed 

4.2.5 Provide training on how to deal with 

economically disadvantaged students (4) 

Title I, Part A 

SCE 

Deputy Superintendent 

for Curriculum 

Ongoing Training schedule 

Sign-in logs 

50% Increased passing 

rate on STAAR tests by 

economically 

disadvantage students 
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Activities/Strategies Resource Allocation Person(s) Responsible Timeline Formative Assessment Summative 

Evaluation 

4.2.6 The school will only recruit and hire 

core academic subject area teachers who 

meet the highly qualified teacher 

requirements as set forth in the NCLB, P. 

L. 107-110, Sec. 1119, and the Texas 

Education Agency Guidelines. 

 Instruction in core academic 

subject area classes will only be 

provided by teachers who are 

highly qualified. 

 The school will provide high-

quality, on-going professional 

development activities to retain 

highly qualified teachers. 

Teachers will be involved in 

selecting professional 

development activities. 

The school, in cooperation with the district, 

may require teachers to transfer from one 

campus to another in an effort to ensure 

that low-income and minority students are 

not taught at higher rates than other 

students by unqualified, out-of-field, or 

inexperienced teachers (3) (5) 

Local funds Principal 

SBDM Committee 

As needed Interviews conducted New personnel hired 
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Objective 4.3  100% of teachers, principals, support staff and 100% of paraprofessionals with instructional duties will receive high quality, campus-based, and 

   ongoing  professional development in areas determined by the campus needs assessment. 

 

 

Activities/Strategies Resource Allocation Person(s) Responsible Timeline Formative Assessment Summative Evaluation 

4.3.1 Provide staff development, certification 

training, fees, etc. for all teachers to become 

highly qualified as funds are available(4) 

Title II, Part A Principal 

State/Federal Programs 

Director 

Monthly Memos, records of 

participation 

All staff will be highly 

qualified 

 

4.3.2 Teachers will be involved in the 

selection of academic assessments. (8) 

 

Local funds Principal Ongoing Teachers meet to discuss 

assessments 

Teachers involved in the 

selection of assessments 
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Objective 4.4   80% of English Language Learning students will increase one or more proficiency levels in English. 

 

 

Activities/Strategies Resource 

Allocation 

Person(s) Responsible Timeline Formative Assessment Summative Evaluation 

4.4.1 Identify/serve ELL students with a 

certified Bilingual or ESL teacher  (9) 

Local funds Classroom teachers, 

LPAC, ESL staff 

Weekly LPAC records, PEIMS, 

ELL attendance, records, 

ELL Annual Review 

Each ELL student will 

advance one level on 

Observation Protocol 

*See Attachment A for State and Local At-Risk Criteria 
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Strategic Goal #5 A highly and effective qualified staff representative of the community 

 

Objective 5:  Crockett teachers will be provided staff development that will enable them to meet the needs of at-risk students and raise the academic  

                                           achievement of all students 

 

Activity Resources Person(s) Responsible Timeline Formative Evaluation Summative 

Evaluation 

5.1  Campus planning time Campus budget 

STAAR test scores 

 

Principal 

Teachers 

August 2012 Passing rates 

STAAR test results 

Teacher observation 

Attendance records 

Increase passing rates 

by 10%; increase 

departmental meetings 

by 50%  

5.2 TEKS-STAAR test and data 

disaggrations  

District and campus 

budget 

Title I, Part A 

SCE 

Principal 

Director of Sec. Ed. 

Teachers 

August 2012 Teacher observation 

STAAR test results 

TEKS 

Increase passing rates 

by 10% 

5.3 Membership in Region 8 co-op for 

math and science teachers (4) 

Math & science co-op 

for staff development 

Principal 

Director of Fed. Prog. 

Math & science teachers 

August 2012 Teacher observation 

Benchmarks 

Lesson plans 

AEIS Report improved 

performance in 

math/science scores by 

10% 

5.4 Participation in TMSA and conference 

(4) 

Campus budget 

Federal Programs 

Principal 

Teachers 

March 2013 Teacher observation AEIS Report with 

improved scores of 

10% 

5.5 Continue to develop curriculum to 

increase student achievement (2) 

Local funds Principal 

Teachers 

August 2012 Teacher observation AEIS Report with 

improved scores of 

10% 

5.6. Provide instructional facilitator to 

provide professional development in core 

academic subject areas (2) 

Title II, Part A Principal, 

State/Federal Programs 

Director 

Each six weeks Activity Logs AEIS Results 

5.7 Retain instructional facilitator to 

provide professional development in core 

subject areas (2) 

Local funds 

Title II, Part A 

Principal Ongoing Training schedule 

Sign-in log 

Teachers trained 



Crockett Intermediate School Campus Improvement Plan School Year 2012-2013 25 

Attachment A:   State At Risk Student Eligibility Criteria 

 
 

A Student at risk of dropping out of school includes each student who is under 21 years of age and who: 

1. is in pre-kindergarten, kindergarten, or grade 1, 2, or 3 and did not perform satisfactorily on a readiness test or assessment instrument administered during the current 

school year; 

2. is in grade 7, 8, 9, 10, 11, or 12 and did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the foundation curriculum during a 

semester in the preceding or current school year or is not maintaining such an average in two or more subjects in the foundation curriculum in the current semester; 

3. was not advanced from one grade level to the next for one or more school years; 

4. did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who have not in the previous or current 

school year subsequently performed on that instrument or another appropriate instrument at a level equal to at least 110 percent of the level of satisfactory 

performance on that instrument; 

5. is pregnant or is a parent; 

6. has been placed in an alternative education program in accordance with Section 37.006 during the preceding or current school year; 

7. has been expelled in accordance with Section 37.007 during the preceding or current school year; 

8. is currently on parole, probation, deferred prosecution, or other conditional release; 

9. was previously reported through the Public Education Information System (PEIMS) to have dropped out of school; 

10. is a student of Limited English Proficiency, as defined by Section 29.052; 

11. is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been referred to the department by a school 

official, officer of the juvenile court, or law enforcement official; 

12. is homeless, as defined by 42 U.S.C. Section 11302, and its subsequent amendments; or 

13. resided in the preceding school year or resides in the current school year in a residential placement facility in the district, including a detention facility, substance 

abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster group home. 

 

Attachment B:  Paris Independent School District Local At Risk Student Eligibility Criteria as Adopted by the Board 
of Trustees 

 
1. students in the dyslexia program 

2. students in grade 9-12 who have failed one core course and/or will not graduate in four years 

3. students in grade 8 who have failed math at the end of the three weeks and/or the six weeks reporting period 

4. Students in grades 6-8 who fail the mock STAAR benchmark in reading  and/or math 

5. Students who are assigned to the Disciplinary Alternative Program and the Alternative Education Program 

6. Students who were served the previous school year in Read 180 and no longer meet state at-risk criteria , but have a Lexile reading level that is below their enrolled 

grade level 

7. students in grade 6 who fail core content subjects or fail reading or math 
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The number of students served under the local criteria is limited to 10% of the number of PEIMS identified at-risk students served the previous year.  In order to assign a student to 

an SCE program/service under the local criteria, the student must first be approved by the state/federal programs office.  This will ensure that the number of students being served 

under local criteria will not exceed the allowable number. 
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Attachment C:  School wide Program Components  

 
Section 1114 of Public Law 107-110 (No Child Left Behind Act pf 2001) requires schools implementing a 

school wide program using ESEA, Title I, Part A funds to develop or amend a plan that describes how the school 

will implement the components of a school wide program described in Section 1114(b) of the Act.  Those 

components are: 

 

1. A comprehensive needs assessment of the entire school; 

2. School wide reform strategies that provide opportunities for all children to meet the State’s 

proficient and advanced levels of student academic achievement (STAAR); 

3. Instruction by highly qualified teachers; 

4. A high quality and ongoing professional development for teachers, principals, and 

paraprofessionals, and if appropriate, pupil services personnel, parents, and other staff; 

5. Strategies to attract high-quality highly qualified teachers to high-need schools; 

6. Strategies to increase parental involvement; 

7. Plans for assisting preschool children in the transition from early childhood programs to local 

elementary school programs; 

8. Measures to include teachers in the decisions regarding the use of academic assessments; 

9. Activities to ensure that students who experience difficulty mastering the proficient or advanced 

levels of academic achievement standard required by the State shall be provide with effective, 

timely additional assistance; and 

10. Coordination and integration of Federal, State, and local services and programs. 

 

Strategies and activities that support the ten required school wide program components in this plan are identified 

with the corresponding number 1 through 10 as listed above. 

 

The school administrative staff, teachers, and counselors will provide individual student academic assessments 

results in a language the parents can understand including an interpretation of those results, to the parents of a 

child who participate the academic assessments required by the State.  Results together with an explanation will 

be sent to parents.  Parents of students who are not meeting expectations will be asked to meet with the student’s 

teacher for a one-on-one parent-teacher conference. 
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Attachment D:  Assurances and Good Practices 

 

State and Local Effort 

State and local funds are used to provide the regular program of instruction for all students to include 

general operating costs of instruction, which includes expenses related to buildings, maintenance, and 

utilities, as well as salaries and related expenses for instructional and support staff and instructional 

materials. 

Improvement and Enhancement 

State Compensatory Education funds are used to improve and enhance the regular program of 

instruction for students who are at risk of academic failure or of dropping out of school as defined in the 

state rules and Paris Independent School District’s at-risk criteria. 

Coordination of Funding 

All federal, state and local funds received by the Paris Independent School District will be coordinated 

to ensure that all of the programs are operated in an effective and efficient manner.  All students are 

guaranteed equal access to all foundation programs and services.  The integrity of supplemental 

programs is maintained. 

Coordination of Instruction 

Instruction will be coordinated between and among regular classroom teachers and special program 

staff who are serving students in the same content area.  Instructional coordination will be skill and 

concept specific for activities that include assessment, instructional activities and on-going monitoring 

of student progress.  Special emphasis is given to collaborative planning between regular classroom 

teachers and the staff of the special programs. 

 

 


