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Paris Alternative School for Success 
 

Campus Improvement Plan 

2013-2014 
 

 

Mission Statement: 
 

The Paris Alternative School for Success is committed to provide an opportunity for all students to achieve success in education.  Through 

program design and implementation, students will be afforded an opportunity to become law-abiding teenagers who exhibit self-discipline 

and take responsibility for them selves and their work.  Avenues will be provided to students to attain a high level of self-respect thus 

enabling them to be productive both in school and in the community.  Students will be encouraged to remain in school and strive to receive a 

high school diploma.  They will learn self-discipline and an opportunity to develop the ability to think logically, independently, and 

creatively.  As they develop vocational skills and apply knowledge to life situations, they will grow in personal relationships with peers and 

family.  Students will learn to respect authority and adults and achieve self-respect enabling them to grow in leadership, interact socially, 

and practice responsible behavior.  With guidance, understanding, consistency education, and motivation, our students will become 

productive members of society. 

 
 

 

School Board Approval Date:   December 16, 2013 
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Comprehensive Needs Assessment 
 

 

 

INTRODUCTION: 

 

The campus site-based decision-making committee met on May 29, 2013, to develop a comprehensive needs assessment of the Paris Alternative School for Success in 

anticipation of developing the Campus Improvement Plan for school year 2013-2014.  During the meeting, committee members discussed the strengths and needs of the 

school focusing on five areas:  students, staff, parental involvement, community involvement, and plant facilities.  It was considered important to review both strengths and 

needs in these areas since programs, services, and activities used in successful areas may also be appropriate to address areas wherein needs are identified.   The committee 

considered results of the state and local assessments, experience in the school and community, and professional opinions to arrive at the strengths and needs discussed in 

this report.   

 

Grades 1 through 12 will continue to be served by the Alternative School and the space now allocated to the school by the move to the Travis Campus has and will continue 

to assist the staff in running the program more smoothly with less student to student interaction in the halls and the separation of the Middle and High School students.    

 

The Paris Alternative School for Success (PASS) is, as the name implies, an alternative school for students who have been unsuccessful in the regular classroom.  It serves 

students who have encountered disciplinary problems and who are assigned to the school on a temporary basis.  Elementary students usually are assigned for a period of 10 

days while grades 5 & 6 are assigned for 15-45 days and the secondary students are typically assigned for 60 days depending on the nature of the infraction.  All students in 

grades 5-12 have the opportunity to qualify for the Early Release program when they have 15-45 successful days at PASS depending on their grade level. 

 

STUDENTS: 

 

Schools in Texas today are judged primarily by the performance of their students on the Texas Assessment of Knowledge and Skills (TAKS), attendance and graduation 

rates.  These are the areas considered in determining whether or not a school has made adequate yearly progress (AYP) as required under the No Child Left Behind Act of 

2001, Public Law 107-110, enacted into law by the U. S. Congress on January 8, 2002.   

 

The demographics of students attending Paris Alternative School for Success continually changes, depending upon the behavior of the students at the home campuses.  The 

school has a significant number of students from low-income families and who have been identified as being in an at-risk situation.  The students present a special challenge 

for the staff of PASS as they typically bring with them special needs that require a highly structured program of accelerated services and strict discipline in order for them to 

succeed.  The staff must continually and diligently work at building relationships with the students one day and one step at a time to foster a positive learning environment.  

 

For school year 2011-2012, the Paris Alternative School for Success was designated as a stand-alone campus.  Student data was assigned to PASS, however, we received no 

rating because PASS does not meet the criteria required to receive a rating. 

 

Student Strengths: 

 

The committee agreed that a high rate of attendance is a strength that contributes to student success. Our attendance was lower this year due to suspensions for serious 

misbehavior. A comment was made that once students are assigned to PASS, they want to stay because the environment is better suited to meet their needs.  The small class 

size, individual attention, and strict discipline procedures with guidance and care provided at PASS are what most of the students need.   
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The teachers use differentiated instruction to meet the needs of individual students.  Each student is considered as an entity and the instruction is geared to meet each 

student’s individual needs.  Specialized software is also used to complement the teachers’ direct instruction.  Some examples for school year 2013-2014 include, but are not 

limited to, Read 180 (an accelerated reading program); Success Maker (Math) and A+ (a computer credit recovery program).  Additionally, for character education, the 

curriculum Catch them Being Good and PASS Puppy Patrol will be utilized to teach, for example, compassion, responsibility, trust, cooperative learning, and peer 

negotiation etc.    

 

The PASS LEVELS Program, an incentive program, uses a point system to manage student behavior.  The program consists of four levels with each allowing a different 

level of privileges.  The more points a student earns, the greater are the privileges to which he/she is entitled. 

 

Student Needs: 

 

The number one need continually identified is “parenting.”  These students typically come from dysfunctional homes and have little or no supervision.  They lack social 

skills as well as academic skills.  They are often not mentally or socially able to succeed at their regular home campus thus there appears to be a high rate of recidivism.  

Accelerated instruction is provided in all subject areas as well as constant relearning of the basics. 

 

STAFF: 

 

The organizational culture of any educational organization is critical to the success of the students it serves.  This atmosphere must foster collegiality and be able to 

maintain a high level of staff morale.  Among the most important elements of organizational culture is the ability of the administration to create an atmosphere of trust 

through open, two-way communication and a monitoring of staff attitudes and opinions.  Success in today’s complex workplace also dictates that schools have qualified 

staff and offer a diverse curriculum, rich in technology, math, science, foreign languages, and the arts.  The No Child Left Behind Act of 2001 mandates that all teachers 

teaching the core academic subjects meet the law’s “highly qualified” criteria.  According to the law to be “highly qualified,” a teacher must have at least a bachelor’s 

degree, be appropriately certified to teach in the area(s) to which he/she is assigned and demonstrate competency in the subject area(s) he/she teaches.  All teachers for 

school year 2013-2014 returning to PASS and those newly hired are highly qualified and certified in their teaching areas. 

 

 Staff Strengths: 

 

Teacher experience at the Alternative School was considered a strength with 54.0% of the teachers having over 20 years of teaching experience.  The school apparently 

provides a satisfactory working environment as the average time spent teaching in the district for PASS teachers is 12.3 years compared to the State average of 7.4 years. 

 

All teachers meet the highly qualified requirements mandated in the No Child Left Behind Act.  There is a need for utilizing a  

highly qualified art teacher to provide a fine arts elective for high school students.  

 

Staff morale is very good at PASS and there is a “family” type environment in which the staff readily shares successes and concerns.  The campus administrator is 

supportive of the staff and maintains an open-door policy.  Staff is comfortable when meeting with the administrator and vice versa.   

 

Professional development opportunities are abundant.  The district is supportive in providing professional development for the staff and recognizes the importance of a 

highly trained staff. 
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The teachers understand the special needs of the students they serve and work hard to meet those needs on an individual basis. There is a need for improved communication 

between campuses and departments to meet the needs of all students including GT, SpEd, ELL, 504 etc. 

 

A school resource officer (SRO) is present from 8:00 – 10:00 A.M. and when not being utilized in dealing with students with problems, he walks through the building 

making a positive presence known.   

 

Staff Needs: 

 

There is a higher percentage of minority students than there are minority teachers, but the teachers do an excellent job of building positive relationships with all students to 

help the students be successful.   

 

 

PARENTAL INVOLVEMENT/COMMUNITY INVOLVEMENT: 

 

A key ingredient in a successful instructional program is the involvement of parents and the community in the education of the students.  From parent volunteers in the 

classroom to strong support in financing the educational program through bond issues, involvement of parents and the community is essential to an effective educational 

program.  Parents must become involved in supporting the school through being responsible for their students’ attendance, homework, participation in school activities, 

serving on the site-based decision-making committee, and maintaining a dialogue with the teachers of their children.  The community must become involved by 

participating in programs such as Adopt-a-School, supporting bond issues to finance the construction of new facilities or renovation of existing facilities, and serving on the 

site-based decision-making committees and board of trustees.  It is therefore worthy of any teacher’s or school administrator’s time to foster the enhancement of the 

relationship between the school and the community it supports. 

 

Parent Involvement Strengths: 

 

Parents are required to meet with staff when their student is assigned to PASS and complete an intake form.  This is typically the only contact with a parent. 

 

Home visits are carried out when needed for both positive and negative situations and home visits will continue to be vital for the program and get parent involvement.  

 

 

Parent Involvement Needs: 

 

Parents are, for the most part, single parents working and struggling to make ends meet.  They are of a limited education and/or low economic status.  Many do not know 

how to correct their children’s behavior and the frustration leads to a lack of parent support.  For some, there are respect issues and the streets carry more weight than the 

families.  Parents are invited to visit the campus and also invited to have lunch with their student, but few if any, attend.  They do attend the Thanksgiving Dinner but not 

often at other times unless their child is in trouble.  

 

Community Involvement Strengths: 

There are several agencies in the area that provide services needed by PASS students.  Some of these are East Texas Council on Alcohol and Drug Abuse (ETCADA); the 

STAR program; Big Brothers and Big Sisters; Models of the Maker (a homeless shelter); the Salvation Army; Good Will; and the Lamar County Juvenile and Adult 

Probation Departments. 
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Students at PASS participate in community service and in 2012-2013 they participated in cleaning up the school grounds, and the Pass Puppy Patrol program.  For school 

year 2013-2014, staff will meet and plan the community service projects for the year.  (Soldiers Angels is a strong possibility.) 

 

Community Needs:   

 

None were identified. 

 

FACILITIES: 

 

In addition to an effective staff and parent and community involvement, another key ingredient in a successful instructional program is a facility that is conducive to the 

teaching-learning process.  A safe, well lighted, heated, cooled, and ventilated environment with adequate and appropriate supplies, furniture, and equipment is essential in 

completing the equation for a successful program. 

 

Facilities Strengths: 

 

PASS continued to be in the Travis building for 2012-2013 and it was a very positive situation that enabled much success for the Middle School and High School program 

separation. 

 

Technology and curriculum materials are used extensively to supplement the teachers’ direct instruction.  

 

The building is maintained in a superior fashion by an outstanding custodial staff.   

 

Furniture and equipment are adequate and meets the staff’s and students’ needs. 

 

Facilities Needs: 

 

None at present.  The Travis Campus housing PASS has been very positive. 

 



Programs and Services   

 
Strategic Goal #1 A SELF-DISCIPLINED STUDENT BODY, LEARNING TOGHETHER IN AN ATMOSPHERE OF 

MUTUAL RESPECT.  
 

Objective 1.1    The student attendance rate will be 90% or better for school year 2013-2014. 

 

Objective 1.2    Students will progress through the PASS Levels program improving classroom performance. 

 

 

Activity Resources Person(s) 

Responsible 

Timeline Formative 

Evaluation 

Summative 

Evaluation 
1.1.1 Rewards for perfect attendance. 

       

       

Campus budget  

SCE 

 

Principal 

Interventionist 

Para-Professional 

August 2013-June 2014 

 

DAEP/Monthly 

Attendance records 90% attendance rate 

1.1.2 File truancy and work with  

Courts and Juvenile Probation. 

 

Campus budget 

SCE 

Principal 

Interventionist 

Attendance Clerk 

 

August 2013-June 2014 Attendance records 90% attendance rate 

1.1.3 Daily parent/guardian contact for 

absent students. 

Campus budget 

SCE 

Interventionist 

Attendance Clerk 

August 2013-June 2014 Attendance records 90% attendance rate 

1.1.4 Reward for Star Student of the 6 

weeks 

Campus Budget 

Community Donations 

Interventionist 

Teachers 

Para-Professional 

Principal 

August 2013-June 2014 Teacher 

recommendations 

Names of “Star 

Students” on Honor 

Wall  

1.2.1 Discipline guidelines and rules will 

encourage positive behavior. 

Campus budget 

SCE 

Principal 

Interventionist 

Faculty & Staff 

Levels Coordinator 

August 2013-June 2014 Levels records 25% of students 

progress through the 

Levels program within 

designated time frame. 

1.2.2 Counseling. Campus budget 

MHMR Resources 

SCE  

ETCADA 

 

STAR 

MHMR 

Private Counselor 

PISD Counselor 

ETCADA 

Representative 

SPED Representative 

 

August 2013-June 2014 

(Counselor-1 day/wk)  

 

Levels records 

 

Counselor 

Assessments 

 25% of students 

progress through 

Levels program within 

designated time frame  
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Activity Resources Person(s) 

Responsible 

Timeline Formative 

Evaluation 

Summative 

Evaluation 
1.2.3 Anger Management Campus budget 

SCE 

 

Faculty & Staff 

Interventionist 

Counselor 

Principal 

August 2013-June 2014 

(Counselor 1 day/wk) 

Discipline records 

Suspension reports 

 

 

Decrease in number of 

reports of anger 

outbursts (10%) per 

semester 

1.2.4 Student percentage taking 

standardized testing and apathy 

Campus budget Faculty & Staff 

Counselor,  

Principal, 

Interventionist 

August 2013-June 2014 

(Counselor 1 day/wk) 

Standardized test 

takers % for school 

year 2013-2014 

10% less suspensions 

during standardized 

testing dates  
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Strategic Goal # 2 AN INFORMED AND INVOLVED COMMUNITY THAT ACTIVELY WORKS TOGETHER TO PROMOTE 

                                       EDUCATION OF RECOGNIZED EXCELLENCE.   
 
Objective 2.1    PASS will provide opportunities for parents/guardians and community members to participate in our educational programs  

 

Objective 2.2    PASS students will participate in community service projects to “give back” to the community 

 

   

 Activity 

Resources Person(s) 

Responsible 

Timeline Formative  

Evaluation 

Summative 

Evaluation 
2.1.1  Lunch Visitations 

 

Campus budget Principal 

Secretary 

August 2013-June 2014 Visitor’s Log Book 10% increase of 

guardian/parents visits 

at lunch  

2.1.2  Lunch outside at picnic table  

     with a faculty member per the 

     Levels Program/Bring lunch. 

 

 

Campus budget 

 

Faculty & Staff 

Levels Facilitator 

August 2013-June 2014 Levels records & sign-

up sheets 

20% of eligible 

students participate  

2.1.3  Assemblies: 

 Motivational speakers 

 Drug prevention 

Campus budget Principal 

Secretary 

August 2013-June 2014 Visitors pictures 10% increase in 

speakers 

 

2.1.4 Thanksgiving Dinner involving 

parents and the community. 

 

 

Campus budget 

Community/business 

donations 

Principal 

Faculty & Staff 

November 2013 Guest Log Book 80% of invited guests 

attend 

 2.1.5 Parent, Student & 

     Administration Conferences. 

None Principal 

Interventionist 

Counselor 

All Faculty & Staff 

August 2013-June 2014 Conference notes in 

student files and 

teacher logs 

100% of parent 

conferences noted on 

student folders 

2.1.6 Parent Telephone Contacts. None All Faculty & Staff August 2013-June 2014 Phone Logs & School 

Messenger contacts 

100% of parent(s) 

contacted 

2.1.7 Invite parents to parent activities 

via flyers, newsletter, website, etc. 

Campus budget 

SCE 

Principal August 2013-June 2014 Flyers & Invitations 

 

10% increase of parent 

invitations 

2.2 Community Service Campus Budget Faculty & Staff August 2013-June 2014 Observation Double community 

service activities 
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Strategic Goal # 3 IMPLEMENTATION OF AN ALIGNED, RIGOROUS CURRICULUM THAT INTEGRATES 

TECHNOLOGY AND APPLIES REAL-WORLD SKILLS.  
 
Objective 3.1    PASS will implement instructional technology to promote student computer literacy  

 

Objective 3.2 PASS students will be provided avenues for academic success through classroom instruction including remediation and 

enrichment        
 

Activity Resources Person(s) 

Responsible 

Timeline Formative  

Evaluation 

Summative 

Evaluation 
3.1.1 A+ Instruction  

Computer Program for supplementary 

instruction. 

SCE Faculty 

Technology 

Coordinator 

 

August 2013-June 2014 A+ student report 

sheets 

Students passing 

grades on reports 

3.1.2 Microsoft Office 97/2000 will be 

utilized for assignments/projects in all 

content and elective areas. 

District budget Faculty 

Principal 

Interventionist 

Technology 

Coordinator 

 

August 2013-June 2014 Utilization of skills in 

classroom assignments 

Examples of student 

work placed in 

portfolios 

3.2.1  Benchmark tests will be     

administered. STAAR preparation work 

will be administered. 

 

Campus budget 

District budget 

Faculty 

 

August 2013-June 2014 Benchmark 

assessments 

Benchmark results 

70% of students 

passing 

3.2.2  Reading and Writing Program. Campus budget 

 

 

 

Faculty 

Para-professionals 

August 2013-June 2014 Portfolios 

 

End of book test 

 

Computer assessment  

Passing grades 

80% of Students 

passing 
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Activity Resources Person(s) 

Responsible 

Timeline Formative  

Evaluation 

Summative 

Evaluation 

3.2.3 Content Mastery for Special     

Education students & Resource Classes 

(Eng & Math). 

 

Special Ed funds Principal 

Special Ed. Teacher &  

Para-Professional   

August 2013-June 2014 Teacher observation 10% increase in 

special ed students 

passing classes 

3.2.4 Disaggregation of STAAR  data 

 

 

Campus budget 

 

Home Campus 

PASS  

STAAR  Coordinator 

Principal 

Teachers 

August 2013 – June 

2014  

STAAR data from test 

and benchmark 

Received from home 

campuses 

A 10% increase in 

students passing state 

assessments. 

3.2.5 SRA & Read 180 & Success 

Maker  

SCE funding 

 

English, math, and 

reading teachers 

August 2013-June 2014 

 

SRA booklet tests 

Read 180  Materials 

Passing grades 

80% of Students 

passing 

3.2.6 Tutorials Campus budget 

 

All faculty 

Contracted personnel 

August 2013-June 2014 Teacher assigned 

individual student 

work 

70% grade or higher 

on completed tutorial 

work 

3.2.7 Continue to implement CSCOPE 

 

 

Campus budget All faculty August 2013-June 2014 Staff meetings 

Professional 

development activities 

CSCOPE 

implemented,  

curriculum aligned 
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Strategic Goal # 4             RESOURCES TO PROVIDE AN EXEMPLARY EDUCATIONAL PROGRAM. 
  
Objective 4.1 PASS students will be provided materials, equipment, and staff that enhance our curriculum.  
 
Objective 4.2 To provide effective instructional strategies and/or programs that provide and enhance basic (18%SCE limit) and 

supplementary accelerated curriculum for students in at-risk situations that will help those students meet or exceed the state 

performance standards and reduce the dropout rate through the use of Federal, State, and State Compensatory Education funds.  

SCE  Basic DAEP $464,549 FTEs = 9.825 – see Attachment A for at-risk criteria  

 

  

Activity Resources Person(s) 

Responsible 

Timeline Formative 

Evaluation 

Summative  

Evaluation 
4.1.1 Internet Access & programs 

 

 

 

 

District budget 

SCE 

Principal 

Technology Director 

Faculty & Staff 

August 2013-June 2014 Teacher assessment of 

student use of internet 

-Teacher observation 

10% increase in grades 

earned in credit 

recovery and PASS  

electives 

4.1.2 Provide classroom materials, 

supplies, equipment, and software. 

Campus budget 

SCE  

Principal 

Registrar/ 

Secretary 

 

August 2013-June 2014 Teacher observation of 

student use of 

materials 

10% increase in 

passing grades 

4.1.3 Character Education instruction.  Campus budget 

SCE 

Faculty & Staff 

ETCADA 

Counselor 

Interventionist 

STAR Counselors 

 

 

 

 

August 2013-June 2014 

 

Levels records 

 

Discipline records 

 

Suspension records 

20% of students 

progress through 

Levels Program within 

designated time frame 

 

Higher percentage of 

students being 

motivated to 

participate in 

standardized testing 

than 2012-2013 school 

year 
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Activity Resources Person(s) 

Responsible 

Timeline Formative 

Evaluation 

Summative  

Evaluation 

4.1.4 Drug & Violence prevention 

instruction. 

Campus budget All Faculty 

Counselor 

ETCADA 

STAR 

August 2013-June 2014  

Journal entries 

Teacher observations 

5% of students 

decrease drug usage 

and violence 

4.1.5 Student referral for special    

services and provision of special 

education services in the least restrictive 

environment. 

Campus  budget 

Special Ed. funds 

Principal 

All faculty 

August 2013-June 2014 Special Education 

Referral 

Documentation 

10% increase of 

special education 

students passing 

classes 

4.1.6 Implementation of  IEPs. Campus budget Special Services 

Teacher 

All Faculty 

Special Services Para-

Professional 

Principal 

August 2013-June 2014 Teacher rating of 

student mastery on 

IEP goals 

Special education 

students meet 75%  of 

IEP goals 

4.1.7 Student referral for ELLs 

Identification. 

Campus budget Principal August 2013-June 2014 Home Language 

Survey Notification 

Form 

All ELL students 

identified 

4.1.8 Provide para-professional or 

substitute teacher when class size is over 

12 students per classroom. 

 

Campus budget Principal 

 

August 2013-June 2014 Attendance records Student/teacher ratio 

of 12/1 per PISD 

PASS guidelines 

4.1.9 Implement ESL Program if ELL 

student is assigned to PASS. 

Campus budget LPAC 

ESL Teacher 

State/Federal 

Programs Director 

All Faculty 

August 2013-June 2014 LPAC Records 

PEIMS Records 

ESL Attendance 

Records 

ESL Student Records 

100% of ESL students 

receive services 

4.2.1 Benchmark tests will be given      

for all STAAR sub-tests to evaluate 

mastery level. 

Campus budget Core team teachers 

Counselor 

Sec. Ed. Dir. 

State/Federal 

Programs Director 

Determined by 

Benchmark/STAAR 

test dates 

Benchmark results 

will demonstrate 90% 

student mastery by at-

risk students 

 

Gaps will be closed 

between All Students 

and at-risk student 

subgroups on state 

standardized tests 
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Activity Resources Person(s) 

Responsible 

Timeline Formative 

Evaluation 

Summative  

Evaluation 

4.2.2 Provide basic instructional services 

(Limited to 18% of the SCE allotment) 

SCE Basic:   

Teachers & Para-

professionals = 9.825 

FTEs 

 

 

Principal, 

State/Federal 

Programs Director 

Monthly Year to date budget 

summary 

 

 

Gaps will be closed 

between All Students 

and at-risk student 

subgroups on state 

standardized tests 

 

4.2.3 Provide staff development, 

certification training, fees, etc., to recruit 

and retain highly qualified staff as funds 

are available. 

 

Title II, Part A Principal 

State/Federal 

Programs Director 

Monthly Memos, records of 

participation, purchase 

orders 

All staff will be highly 

qualified  

4.2.4 Provide summer school for DAEP 

students in grades 6-12 through home 

campus. 

 

       

 SCE Principal,  

State/Federal 

Programs Director 

June 2014 Attendance records 

and report cards 

85% passing 

4.2.5 Provide Homeless services for      

homeless students. 

Title I, Part A Principal 

Title I Homeless 

Coordinator 

Weekly Homeless forms 100% homeless 

students offered 

services 

4.2.6  Provide services to foster children Campus Budget 

SCE 

Principal &  Foster 

Care Liaison 

August 2013-June 2014 Foster Children data 

on intake sheet 

10% increase in foster 

students achievement 

on state assessments. 

4.2.7 Provide professional     

development to recruit and retain 

teachers, aides, pupil services personnel, 

principal and other staff through      

district, service center, and state-

sponsored workshops and conferences 

in:  core academic subject areas and       

meeting needs of diverse groups of 

learners. 

 

Campus budget 

SCE          

Bilingual/ESL Funds 

Title II, Part A  

Title III, Part A  

               

 

Principal  

Director of Secondary 

Education 

State/Federal 

Programs Director 

Monthly Professional 

development records 

20% increase in staff 

development 

attendance 

 4.2.8 Identify and serve dyslexic      

Students if assigned to PASS 

Campus budget 

SCE 

Principal, 

Teacher 

Each six weeks Attendance  records 100% identified 

students served 

 

 4.2.9 District personnel will attend  

recruiting fairs to attract highly qualified 

teachers. 

Campus budget 

Title II, Part A 

Human Resources Dept. 

Personnel Director 
End of each semester Schedule of events 

attended 

100% teachers highly 

qualified 



Paris Alternative School for Success Campus Improvement Plan 16 

Activity Resources Person(s) 

Responsible 

Timeline Formative 

Evaluation 

Summative  

Evaluation 
4.2.10 Provide additional computer      

hardware/ equipment. 

Campus budget 

Title II, Part A 

       

Principal, 

State/Federal 

Programs Director 

Fall semester Purchase orders Passing rates will 

increase by 20% 

4.2.11 Provide supplemental supplies, 

materials, equipment, contracted services     

and fees for supplemental programs and 

services for identified students. 

SCE Funding 

ESL/Bilingual   

Title III, Part A 

Title I, Part C (Migrant) 

Principal 

State/Federal 

Programs Director 

Monthly Budget requests, 

purchase orders 

Pre and post test 

evaluations for reading 

and math programs to 

assess student pro-

ficiency upon  enroll-

ment and reassignment 

to home campus 

4.2.12 Provide counselor for identified 

at-risk students. 

   

SCE:  .1 FTE Principal 

State/Federal 

Programs Director 

Each six weeks Counselor logs, 

reports 

10% decrease in 

discipline referrals 

4.2.13 Incorporate A+ online curriculum 

in addition to Adventa  

SCE Principal 

State/Federal 

Programs Director 

Weekly Student Reports Gaps will be closed 

between all students 

and at-risk student 

subgroups on state 

standardized tests 

4.2.14 Provide staff development on 

A+ and Adventa computer programs  

SCE Principal, 

Technology Contact 

August 2013 Memos, records of  

participation 

100% faculty 

participation 

4.2.15 Provide structured health and 

physical fitness lessons in PE 

Campus budget PE teacher August 2013-June 2014 PE structured lesson 

plans 

Observation in class 

and in Gym 

4.2.16  Provide reading intervention 

programs to accelerate student 

achievement in grades 1-12: 

 READ 180 (grades 5-8) 

 Successmaker (5-8 

 System 44 (for non-readers) 

 Kamico (5-8) 

 Reading 1&2 classes (9-12) 

Campus budget 

SCE  

Principal 

State/Federal 

Programs Director 

August 2013-June 2014 Student data records 

(lexiles, etc.) 

Student reading levels 

will increase by one or 

more grade levels 

 

4.2.17 Provide math intervention 

programs to accelerate student 

achievement in grades 1-8: 

 FASTT Math 

 Successmaker & Kamico 

Campus budget 

SCE 

Principal 

State/Federal 

Programs Director 

August 2013-June 2014 Student data records Student growth in 

math ability will 

increase as 

demonstrated by tests 

and quizzes in class 
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Strategic Goal # 5  A HIGHLY AND EFFECTIVE QUALIFIED STAFF REPESENTATIVE OF THE COMMUNITY.  

 
Objective 5.1  PASS faculty and staff will be provided staff development that will provide the means for them to meet the needs of 

                                                                                      all students enrolled and provide positive opportunities for academic success.  

        

Activity Resources Person(s) 

Responsible 

Timeline Formative  

Evaluation 

Summative 

Evaluation 
5.1.1 Special Services staff development 

for IEP and modifications compliance. 

Campus budget Special Services 

Director 

Special Services 

Teacher 

Principal 

August  2013 Professional 

Development records 

Examples of student 

tests and work in 

student portfolios 

5.1.2 Staff development on A+  and 

Adventa supplemental computer 

programs. 

 

SCE Staff 

 

Fall 2013 Memos, records of  

participation 

100% faculty 

participation 

5.1.3 Professional Development. Campus budget 

SCE 

Title II, Part A 

Principal 

Faculty & Staff 

August 2013-June 2014 Professional 

Development 

attendance records 

Faculty & Staff will 

present brief analysis 

after attending 

programs 

5.1.4 District Staff Development. 

 

 

District budget Part A 

SCE 

Title I, Part A 

Title II, Part A 

Elementary & 

Secondary Curriculum 

Directors 

State/Federal 

Programs Director 

August 2013 District staff 

development 

attendance records 

All staff will be highly 

qualified. 

5.1.5 Campus Staff Development: 

 Behavior Modification 

 Differentiated Instruction 

 Campus Discipline Training 

Campus budget 

 

Principal August 2013-June 2014 Teachers will be better 

able to develop 

positive intervention 

for behavior problems 

20% of students 

progress through 

levels program within 

designated time frame 

5.1.6 Involve PASS teacher in CSCOPE 

training. 

District budget Principal August 2013-June 2014 

 

District staff 

development 

attendance records 

 

Staff will be trained in 

the use of CSCOPE 

 



Attachment A:  State At Risk Student Eligibility Criteria 
 
 

 
A Student at risk of dropping out of school includes each student who is under 21 years of age and who: 

1. is in pre-kindergarten, kindergarten, or grade 1, 2, or 3 and did not perform satisfactorily on a readiness 

test or assessment instrument administered during the current school year; 

2. is in grade 7, 8, 9, 10, 11, or 12 and did not maintain an average equivalent to 70 on a scale of 100 in 

two or more subjects in the foundation curriculum during a semester in the preceding or current school 

year or is not maintaining such an average in two or more subjects in the foundation curriculum in the 

current semester; 

3. was not advanced from one grade level to the next for one or more school years; 

4. did not perform satisfactorily on an assessment instrument administered to the student under 

Subchapter B, Chapter 39, and who have not in the previous or current school year subsequently 

performed on that instrument or another appropriate instrument at a level equal to at least 110 percent 

of the level of satisfactory performance on that instrument; 

5. is pregnant or is a parent; 

6. has been placed in an alternative education program in accordance with Section 37.006 during the 

preceding or current school year; 

7. has been expelled in accordance with Section 37.007 during the preceding or current school year; 

8. is currently on parole, probation, deferred prosecution, or other conditional release; 

9. was previously reported through the Public Education Information System (PEIMS) to have dropped 

out of school; 

10. is a student of Limited English Proficiency, as defined by Section 29.052; 

11. is in the custody or care of the Department of Protective and Regulatory Services or has, during the 

current school year, been referred to the department by a school official, officer of the juvenile court, 

or law enforcement official; 

12. is homeless, as defined by 42 U.S.C. Section 11302, and its subsequent amendments; or 

13. resided in the preceding school year or resides in the current school year in a residential placement 

facility in the district, including a detention facility, substance abuse treatment facility, emergency 

shelter, psychiatric hospital, halfway house, or foster group home. 

 

Attachment B:  Paris Independent School District Local At 
Risk Student Eligibility Criteria as Adopted by the Board of 
Trustees 

 
1. students in the dyslexia program 

2. students in grade 9-12 who have failed one core course and/or will not graduate in four years 

3. students in grade 8 who have failed math at the end of the three weeks and/or the six weeks reporting 

period 

4. students in grades 6-8 who fail math at the end of the third and/or six weeks reporting period 

5. students who are assigned to the Disciplinary Alternative Program and the Alternative Education 

Program  

6. students in grades 6-10 who were served the previous school year in Read 180 and no longer meet state 

at-risk criteria, but have a lexile reading level that is below their enrolled grade level 

7. students in grade 6 who fail two core content subjects or fail reading or math 

 
NOTE:   The number of students served under the local criteria is limited to 10% of the number of PEIMS 

identified at-risk students served the previous year.  In order to assign a student to an SCE 

program/service under the local criteria, the student must first be approved by the state/federal 

programs office.  This will ensure that the number of students being served under local criteria will not 

exceed the allowable number.  
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Attachment C:  Paris Alternative school for Success  
 

 

OFFENSE ACTION CODES 

 

 

 
 

 

 

 

 

 

 

 

 

PLACEMENT CODES 

 

01 Expulsion w/o placement 

03 Expulsion to AEP on campus 

07 Placement in AEP under TEC 

08 Continue other districts AEP 

09 Continue districts expulsion order 

10 Continue districts AEP prior year 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

02 Felony behavior      2012-3013 

04 Possessed, sold, used, under influence marijuana or controlled substance   2012-2013 

05 Possessed, sold, used, under influence of alcohol     2012-2013 

06 Abuse of volatile chemical 

07 Public lewdness or indecent exposure 

09 Off campus felony T5            2012-2013 

12 Used, exhibited or possessed a firearm   2012-2013 

18 Indecency with a child       

14 Prohibited weapon   

20 Misconduct while at AEP 

21 Violation student code of conduct   2012-2013 

22 Criminal mischief 

26 Terroristic threat        

27 Assault of a school employee      

28 Assault on a Non-school employee    2012-2013 

30 Aggravated assault other than school district employee/volunteer 

36 Substance Abuse      **2012-2013 

52 Illegal knife, club or prohibited weapon 
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\Attachment D:  State Compensatory Education Budget and 
Full-Time Equivalent Staff   

 

 

PAYROLL COSTS: 

Position     FTE                                Amount 

         

       

 

TOTAL BUDGET:   9.825    $464,549               

 

 

 

 

 

Paris ISD Mission Statement: 
 

 The Mission of the Paris Independent School District is to provide a quality education to 

a diverse student population, enabling each to achieve full potential and become a productive, 

responsible citizen. 

 

Paris ISD Board of Trustees and Superintendent Goals: 

 
 Paris ISD will have a learning environment that challenges and provides opportunity for   

                     all students to succeed. 

 Paris ISD will be financially stable. 

 Paris ISD will foster positive relationships with community, media, and families of the 

                    district. 
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Attachment E: Paris Alternative School Placement Codes – Reason & Action 
 

PHS   P 04 P05 P02 P12 P21 P09 P28   
Male 
Cauc 

Male 
AA 

Male 
Hisp 

Fem 
Cauc 

Fem 
AA 

Fem 
Hisp   Males Fems 

Sp 
Ed 

Reg 
Ed 

Repeat 
Students 

9th  55 (59)   4       50 1     8 33 0 6 8 0   41 14 5 50 6 

10th 36 (36)   1 1 1   32 1     8 13 1 4 10 0   22 14 7 29 4 

11th 12 (20)   4   1   7       3 5 1 0 3 0   9 3 5 7 1 

12th 5 (9)   4       1       0 3 0 1 1 0   3 2 1 4 0 

108  (108)   13 1 2 0 90 2 0   19 54 2 11 22 0   75 33 18 90 11 

                                            

Paris Jr. 
High                                           

8th  37 (23)   1 0 0 0 31 1 3   11 10 0 4 12 0   21 16 2 35 9 

7th 26  (40)   4 0 1 1 21 0 0   7 11 0 3 5 0   18 8 1 25 3 

63    (63)   5 0 1 1 52 1 3   18 21 0 7 17 0   39 24 3 60 12 

                                            

Crockett                                           

5th  7   (18)   0 0 0 0 7 0 0   0 4 0 1 1 1   4 3 0 7 2 

6th  25   (26)   0 0 0 0 25 0 0   0 9 1 4 11 0   10 15 0 25 2 

32      (44)   0 0 0 0 32 0 0   0 13 1 5 12 1   14 18 0 32 4 

                                            

Elementary                                           

4th  11   (6)   0 0 0 0 11 0 0   5 6 0 0 0 0   11 0 0 11 4 

3rd   3    (7)   0 0 0 0 3 0 0   3 0 0 0 0 0   3 0 1 2 2 

2nd  5    (4)   0 0 0 0 5 0 0   0 4 0 0 1 0   4 1 0 5 0 

1st    5   (4)   0 0 0 0 5 0 0   2 2 0 1 0 0   4 1 0 5 0 

24       (21)   0 0 0 0 24 0 0   10 12 0 1 1 0   22 2 1 23 6 

                                            

227 in ALL   18 1 3 1 198 3 3   47 100 3 24 52 1   150 77 22 205 33 

  
P04 Possessed, sold, used, under influence marijuana or controlled substance 

    

  
P05 Possessed, sold, used, under influence alcohol 

         

  
P02 Conduct punishable as a felony 
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P12 Used, exhibited or possessed an illegal knife 

         

  
P21 Violation of student code of conduct not included under TEC 37.006, 37.007 or 37.002© 

  

  
P09 Based on conduct occurring off campus for felony offenses in Title 5 Penal Code 37.006© 

  

  
P28 Assault other than school district employee/volunteer 

                 

  
227 Placements        

 
(227 Placements)  Same as previous year 

    

  
33 Repeat placements 

 
(54 Repeat placements)   21 less than previous year 

   


