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Purpose of the PCSD #1 District Assessment Committee: 
The purpose of the PCSD #1 District Instruction/PD Committee is to ensure that the school and school 

system’s instructional design guides and ensures teacher effectiveness and student learning across all grades 
and courses and that support is given for the improvement of instructional practices of teachers that ensure 
student success. 

INSTRUCTIONAL FRAMEWORK FOR PCSD #1 
The Instructional Framework of PCSD #1 is based on the 5D+ research built into the district’s teacher and principal 
evaluation systems The six dimensions and 17 sub-dimensions of teaching and learning of the 5D+ framework encapsulate 
the most important aspects of instruction. For each dimension and sub-dimension, the framework articulates both a vision 
of teaching and learning and guiding questions that can support observation and inquiry using a common language. The 
dimensions are as follows: 

Purpose:  This dimension focuses on the alignment to standards of teachers' planning, on how previous and future 
lessons are linked, on the learning targets for each lesson, and on how teaching points are built from knowledge of 
students' strengths and needs as learners. Purpose also shows up throughout lessons, as teachers ensure that students 
understand the purpose of the lesson and as they provide opportunities for students to reflect upon their learning in 
relation to the success criteria. 

Student Engagement: This dimension pushes us to think about the strategies used to support equitable access and 
participation in the classroom, and about how these strategies capitalize on student strengths. This dimension also 
focuses on the intellectual work that students are engaged in, the students' ownership of that work, and the ways in 
which student talk is used as an opportunity for students to develop, test, and refine their thinking. 

Curriculum and Pedagogy:  This dimension focuses on key concepts and knowledge of a discipline and on the use of 
instructional materials that are appropriately challenging and supportive for all students. This dimension also focuses on 
teaching approaches and/or strategies that support all students in accessing content and engaging in subject-matter-
specific thinking and doing. Teachers scaffold student learning in order to build towards student independence in 
targeted concepts/skills. 

Assessment for Student Learning:   This dimension is about how teachers formatively assess student learning, and how 
they use what they learn to guide instruction and provide useful feedback for student learning. In this dimension, 
teachers provide students with opportunities to demonstrate learning, use an observable system to gather and record 
assessment information, and provide all students with self-assessment opportunities. Instructional decisions reflect the 
use of data, and teachers provide targeted feedback to students. 

Classroom Environment and Culture:  This dimension encompasses the use of the classroom's physical environment-not 
only how it is set up, but how it is used to promote and scaffold students' independence and ownership of their learning. 
Classroom routines and rituals are used to promote community, equity and accountability for learning. The classroom 
culture is based upon relationships that promote high expectations and inclusivity, reduce issues of status, and promote 
risk-taking and collaboration. 

Professional Collaboration and Communication:  This dimension focus on the instructional communities abilities to 
collaborate with peers and administrators to improve students learning, create strong collegial relationships, 
communicate effectively with parents and guardians, communicate student progress to others in the school community, 
support school, district, and state curriculum, standards, policies and initiatives, and hold themselves to high ethical 
standards and serve as advocates for students and learning. 
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PLC/DATA TEAM ROLES 
PLC/Data Team roles should be established before beginning the PLC/Data Team process. Team members may take on 
more than one role.  

Chairman/Team Leader/Facilitator  
 Sets Agenda 

 Guides the team through the Data Teams process steps  
 Facilitates collaboration of standards, common assessments and common research-based instructional strategies  
 Leads team in data driven decision making process. 

Data Technician 

 Gathers data from all team members  
 Creates tables/charts/graphs that represent assessment results 
 Communicates results to team members & appropriate stakeholders Data Wall Curator  
 Posts incremental assessment data  
 Manages the creation of a narrative (cause data) that accompanies the numbers (effect data)  

Recorder  
 Takes minutes of the meeting  
 Distributes minutes to team members and appropriate stakeholders  

Timekeeper  
 Makes sure team follows pre-determined timeframes 
 Keeps team members informed of available time  
 Keeps dialogue focused on step in the process  
 Reminds team of purpose and tasks when necessary  

Engaged Participant  
 Responsibility of all team members  
 Contributes to dialogue 

 Commits to decisions of team  
 Respectfully poses questions  
 Uses active listening 
 

ASSURANCES TO PCSD #1 STAFF 
PCSD #1 prides itself in modeling professional learning community practices and concepts. This is most evident in the 
professional development of district staff. At PCSD #1, professional development will: 

 Be based on an analysis of student learning data and school team goals 

 Provide high-quality, job-embedded, systematic, focused professional development for all staff 

 Embed ongoing professional development into the routine work of all staff through the professional learning 
communities model as well as other structures 

 Demonstrate a commitment to the professional growth of all staff, with a focus on analyzing evidence of student 
learning and self-reflection 

 Leverage the expertise, talent, and leadership in the district in order to provide high-quality, meaningful 
professional development 

 Be monitored, evaluated, and adjusted regularly to ensure an impact on student learning 
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ASSURANCES TO PCSD #1 STAKEHOLDERS 
Attainment of PCSD #1’s mission of ensuring that “each student is actively engaged in learning, connected to the school 
and broader community, and prepared for an ever-changing world” requires a balanced curriculum that stimulates 
intellectual curiosity, teaches students how to learn, and assists students in becoming fulfilled, productive, and effective 
citizens. The curriculum of PCSD #1 will: 

 Be aligned to the Wyoming State Standards 

 Be collaboratively planned 

 Ensure a rigorous guaranteed & viable curriculum that is aligned w/district standards and is planned, taught, & 
learned 

 Define essential knowledge, skills, and dispositions students must acquire in each grade level, subject, and course 

 Frequently monitor student learning utilizing a variety of approaches, including collaboratively developed 
common formative assessments as well as summative assessments 

 Provide additional time and support for students who experience difficulty in their learning 

 Provide enrichment for students who demonstrate mastery of state and district standards 

 Encourage a wide variety of research-based teaching strategies and styles 

 Stimulate active engagement of students in each class 

 Be monitored, evaluated, and revised on a timely and regular basis 

 Be selected in accordance with our adopted policies and procedures 

 Provide effective instruction for students at Tier 1, Tier 2, and Tier 3 

 Provide frequent opportunities for student feedback 

 Reflect research-based instructional strategies 
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ADVANCED SELF-ASSESSMENT FOR STANDARDS FOR SYSTEM QUALITY 
A review of current status of the AdvancED standards should be completed at least once a year to determine strengths 

and weaknesses of the current levels of Instructional and Professional Development practices. This review will help to 
establish goals and focus areas for the committee to focus on during the coming year. The accompanying “Professional 
Development Redesign” should also be completed in identifying a priority schedule of PD elements to address (i.e. #8. Use 
Continuous Feedback or #20. Policy Support). 

Introduction and Instructions 
The Self-Assessment is a critical component of the AdvancED accreditation process. The AdvancED Self-Assessment 

(SA) is designed to serve as a valuable tool that will assist school systems in reflecting upon their effectiveness as well as 
prepare them for an External Review. The Self-Assessment is based on the five AdvancED Standards for Quality, which 
serve as the foundation of the AdvancED accreditation process. In order to earn and maintain accreditation, school 
systems must meet the five AdvancED Standards for Quality, engage in a process of continuous improvement and host an 
External Review at least once every five years. 

The SA has been designed to engage the school system community in an in-depth evaluation of each of the five 
AdvancED Standards for Quality by creating a set of questions and rubrics that enable a school system to most accurately 
describe its continuous improvement progress. In completing the report, a school system identifies the evidence, data, 
information and documented results that validate that it is meeting each Standard. This Self-Assessment helps a school 
system identify areas of strength and opportunities for improvement by reflecting upon questions posed in the indicators 
and rating themselves on a 4-level rubric scale.  

The SA also serves as the primary resource for the External Review team, which uses the report to prepare for the 
visit to the school system. The team uses insights gathered from the report and information obtained during the on-site 
visit to provide feedback to the school system and to make an accreditation recommendation. 

 

Definition of the Standard, Indicators and Performance Levels 
The five AdvancED Standards for Quality are comprehensive statements of quality practices and conditions that 

research and best practice indicate are necessary for school systems to achieve quality student performance results and 
organizational effectiveness. 

The indicators are operational definitions or descriptions of exemplary practices and processes. When seen together, 
the indicators provide a comprehensive picture of each Standard. 

Each indicator provides four performance levels that describe varying degrees to which a school system is able to 
verify its assessment of the question. Use the performance levels as an opportunity to ask your stakeholders challenging 
questions and respond with accurate answers geared toward improvement of your school system. After choosing 
performance levels for each indicator, you can quickly see areas of strength and opportunity. The section asks, “To what 
degree are the noted practices/processes in place?” 

 

Supporting Evidence 
The suggested supporting evidence section is designed as a starting point for school system staff to think about the 

practices and/or processes being implemented and to identify evidence that will support its responses to the focus 
questions and rubrics. This section helps school system stakeholders engage in a discussion about how the school system 
knows it is adhering to the Standards. The section asks, “What practices/processes are being implemented, and are they 
effective?” or said another way, “How do we know we are doing what we say we are doing?” 
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Standard Narrative  
For each Standard, there is a narrative section that allows you to expand on your thinking about the selection of 

performance levels. Responding to the guiding questions listed in the instructions will help you construct a meaningful 
narrative for your school system and the External Review team. 

 

CONNECTION TO AdvancED STANDARDS FOR SYSTEM QUALITY 
Standard 1: Purpose and Direction –  The system maintains and communicates at all levels of the organization 

a purpose and direction for continuous improvement that commit to high expectations for learning as well as shared 

values and beliefs about teaching and learning. 

Indicator 1.1 - The system engages in a systematic, inclusive, and comprehensive process to review, revise, 
and communicate a system-wide purpose for student success. 

Standard 3: Teaching & Assessing for Learning – The system has resources and provides services in all 

schools that support its purpose and direction to ensure success for all students. 

Indicator 3.2 –  Curriculum, instruction, and assessment throughout the system are monitored and 
adjusted systematically in response to data from multiple assessments of student learning and an examination of 
professional practice. 

Indicator 3.3 -  Teachers throughout the district engage students in their learning through instructional 
strategies that ensure achievement of learning expectations. 

Indicator 3.4 - System and school leaders monitor and support the improvement of instructional 
practices of teachers to ensure student success. 

Indicator 3.5 -  The system operates as a collaborative learning organization through structures that 
support improved instruction and student learning at all levels. 

Indicator 3.6 -  Teachers implement the system’s instructional process in support of student learning. 

Indicator 3.7 -  Mentoring, coaching, and induction programs support instructional improvement 
consistent with the system’s values and beliefs about teaching and learning. 

Indicator 3.8 -  The system and all of its schools engage families in meaningful ways in their children’s 
education and keep them informed of their children’s learning progress. 

Indicator 3.11 - All staff members participate in a continuous program of professional learning. 

Standard 4: Resources and Support Systems - The system has resources and provides services in all schools 

that support its purpose and direction to ensure success for all students. 

Indicator 4.1 - The system engages in a systematic process to recruit, employ, and retain a sufficient number 
of qualified professional and support staff to fulfill their roles and responsibilities and support the purpose and 
direction of the system, individual schools, and educational programs. 
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Indicator 4.2 - Instructional time, material resources, and fiscal resources are sufficient to support the 
purpose and direction of the system, individual schools, educational programs, and system operations. 

Directions for Completing the Report and Use of This Document 
 
You and your colleagues should complete the Self-Assessment the first thing each year. We strongly recommend that 

a wide and broad cross-section of the school system community participate in completing this report. You will submit the 
completed report online to AdvancED so that it may be used by the External Review team as well as for a school system’s 
continuous improvement efforts. 

It is impractical to consider completing this workbook in one session. To accurately evaluate all AdvancED Standards 
for Quality and indicators may take multiple meetings over a period of days or weeks leading up to the External Review. 
Allowing more time and ensuring participation by all stakeholder groups will yield the most accurate Self-Assessment. 

This workbook includes indicators and performance levels for all five AdvancED Standards for Quality. However, in 
this workbook, statements concerning individual concepts contained in the performance levels have been grouped or 
“unpacked” to help you complete a more in-depth and accurate evaluation of each indicator. A workbook similar to this 
one is used by the External Review team. 

 
To use this document most effectively, use the following steps: 
1. Assign a group of stakeholders (Instruction/PD Committee) to evaluate each Standard. 
2. Review the Standard statement. 
3. Review each indicator by: 

a. Reviewing the indicator statement. 
b. Studying each concept under the indicator to determine which statement best describes your school 

system. 
c. Selecting sources of evidence that already exist. 
d. Recording comments related to the indicator or concept statements from stakeholders. Pay special 

attention to level 4 and level 1 statements. 
4. Determine an “overall” rating for the indicator. AdvancED does not prescribe how you are to arrive at this rating. 

You may wish to compute some type of arithmetic average based on the level of the statements you have 
selected. Another method you may choose is to have the stakeholders examine the selected concept statements 
and the evidence holistically and make a determination based on the preponderance of scores and evidence. 
Whatever method you choose, make sure that workgroups for all Standards use one method consistently. 

5. After all indicators have been reviewed, reflect upon the comments from stakeholders concerning each indicator 
and respond to the prompts to create a “Strengths, Weaknesses, Opportunities, Threats” response and prioritize 
future work of the committee. 
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Standard 1: Purpose and Direction 
Standard:  The system maintains and communicates a purpose and direction that commit to high 

expectations for learning as well as shared values and beliefs about teaching and learning.  
 

1.1 The system engages in a systematic, inclusive and comprehensive process to 
review, revise and communicate a system-wide purpose for student 
success. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 The process for review, revision and communication of the system’s purpose is clearly documented, 
and a record of the use and results of the process is maintained. 

3 The system’s process for review, revision and communication of the purpose statement is documented. 

2 The system has a process for review, revision and communication of its purpose. 

1 No process to review, revise or communicate a system purpose exists. 

 

4 The process is formalized and implemented with fidelity on a regular schedule. 

3 The process is formalized and implemented on a regular schedule. 

2 The process has been implemented. 

 

4 The process includes participation by representatives selected at random from all stakeholder groups. 

3 The process includes participation by representatives from all stakeholder groups.  

2 The process includes participation by representatives from stakeholder groups. 

1 Stakeholders are rarely asked for input regarding the purpose of the system. 

 

4 The purpose statement clearly focuses on student success. 

3 The purpose statement focuses on student success. 

2 The purpose statement focuses primarily on student success. 

Possible Evidence 
 System purpose statements - past and present 

 Copy of strategic plan referencing the system purpose and direction and its effectiveness 

 Written System External Review procedures and documents that monitor its schools’ adherence to the system purpose and direction 

 Minutes from meetings related to development of the system’s purpose and direction 

 Documentation or description of the process for creating the system’s purpose including the role of stakeholders 

 Communication plan to stakeholders regarding the system’s purpose 

 Examples of communications to stakeholders about the system’s purpose (i.e. website, newsletters, annual report, student handbook) 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 
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Standard 3: Teaching and Assessing for Learning 
Standard:  The system’s curriculum, instructional design and assessment practices guide and ensure 

teacher effectiveness and student learning across all grades and courses. 

3.2 Curriculum, instruction and assessment throughout the system are 
monitored and adjusted systematically in response to data from multiple 
assessments of student learning and an examination of professional practice. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Using data from multiple assessments of student learning and an examination of professional practice, 
system and school personnel systematically monitor and adjust curriculum, instruction and assessment to 
ensure vertical and horizontal alignment and alignment with goals for achievement and instruction and 
statements of purpose. 

3 Using data from student assessments and an examination of professional practice, system and school 
personnel monitor and adjust curriculum, instruction and assessment to ensure vertical and horizontal 
alignment and alignment with goals for achievement and instruction and statements of purpose. 

2 System personnel monitor and adjust curriculum, instruction and assessment to ensure for vertical and 
horizontal alignment and alignment with the goals for achievement and instruction and statements of 
purpose. 

1 System personnel rarely or never monitor and adjust curriculum, instruction and assessment to ensure 
vertical and horizontal alignment or alignment with the goals for achievement and instruction and 
statements of purpose. 

 

4 There is a systematic, collaborative process in place to ensure alignment each time curriculum, 
instruction and/or assessments are reviewed or revised at the system or school level. 

3 There is a process in place to ensure alignment each time curriculum, instruction and/or assessments 
are reviewed or revised at the system or school level. 

2 A process is implemented sometimes to ensure alignment when curriculum, instruction and/or 
assessments are reviewed or revised at the system or school level. 

1 No process exists to ensure alignment when curriculum, instruction and/or assessments are reviewed or 
revised. 

 

4 The continuous improvement process has clear guidelines to ensure that vertical and horizontal 
alignment as well as alignment with the system’s purpose are maintained and enhanced in curriculum, 
instruction and assessment. 

3 The continuous improvement process ensures that vertical and horizontal alignment as well as 
alignment with the system’s purpose are maintained and enhanced in curriculum, instruction and 
assessment. 

2 There is limited evidence that the continuous improvement process ensures vertical and horizontal 
alignment and alignment with the system’s purpose in curriculum, instruction and assessment. 

1 There is little or no evidence that the continuous improvement process is connected with vertical and 
horizontal alignment or alignment with the system’s purpose in curriculum, instruction and assessment. 

Possible Evidence 
 Curriculum writing process 

 A description of the systematic review process for curriculum, instruction and assessment 

 Teacher evaluation criteria relating to prescribed instructional designs and proprietary practices 

 Profile of educational model or delivery system 

 Program descriptions 

 Curriculum guides 

 Lesson plans aligned to the curriculum 
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 Products – scope and sequence, curriculum maps 

 Common assessments 

 Surveys results 

 Standards-based report cards 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.3 Teachers throughout the system engage students in their learning through 
instructional strategies that ensure achievement of learning expectations. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Teachers throughout the system are consistent and deliberate in planning and using instructional 
strategies that require student collaboration, self-reflection and development of critical thinking skills. 

3 Teachers throughout the system plan and use instructional strategies that require student 
collaboration, self-reflection and development of critical thinking skills. 

2 Teachers in most schools sometimes use instructional strategies that require student collaboration, self-
reflection and development of critical thinking skills. 

1 Teachers rarely or never use instructional strategies that require student collaboration, self-reflection 
and development of critical thinking skills. 

 

4 Teachers personalize instructional strategies and interventions to address individual learning needs of 
each student. 

3 Teachers personalize instructional strategies and interventions to address individual learning needs of 
students when necessary. 

2 Teachers personalize instructional strategies and interventions to address individual learning needs of 
groups of students when necessary. 

1 Teachers seldom or never personalize instructional strategies. 

 

4 Teachers consistently use instructional strategies that require students to apply knowledge and skills, 
integrate content and skills with other disciplines and use technologies as instructional resources and 
learning tools. 

3 Teachers use instructional strategies that require students to apply knowledge and skills, integrate 
content and skills with other disciplines and use technologies as instructional resources and learning tools. 

2 Teachers sometimes use instructional strategies that require students to apply knowledge and skills, 
integrate content and skills with other disciplines and use technologies as instructional resources and 
learning tools. 

1 Teachers rarely or never use instructional strategies that require students to apply knowledge and skills, 
integrate content and skills with other disciplines and use technologies as instructional resources and 
learning tools. 

Possible Evidence 
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 Teacher evaluation criteria relating to prescribed instructional designs and proprietary practices 

 Findings from supervisor formal and informal observations 

 Student work demonstrating the application of knowledge 

 Examples of teacher use of technology as an instructional resource 

 Examples of student use of technology as a learning tool 

 Interdisciplinary projects 

 Authentic assessments 

 Examples of professional development offerings and plans tied specifically to the results from supervision and evaluation 

 Examples of professional development offerings and plans tied specifically to the approved or prescribed instructional strategies & programs 

 Surveys results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.4 System and school leaders monitor and support the improvement of 
instructional practices of teachers to ensure student success. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 System and school leaders formally and consistently monitor instructional practices through supervision 
and evaluation procedures beyond classroom observation to ensure that they 1) are aligned with the 
system’s values and beliefs about teaching and learning, 2) are teaching the approved curriculum, 3) are 
directly engaged with all students in the oversight of their learning and 4) use content-specific Standards of 
professional practice. 

3 System and school leaders formally and consistently monitor instructional practices through supervision 
and evaluation procedures to ensure that they 1) are aligned with the system’s values and beliefs about 
teaching and learning, 2) are teaching the approved curriculum, 3) are directly engaged with all students in 
the oversight of their learning and 4) use content-specific Standards of professional practice. 

2 System and school leaders monitor instructional practices through supervision and evaluation 
procedures to ensure that they 1) are aligned with the system’s values and beliefs about teaching and 
learning, 2) are teaching the approved curriculum, 3) are directly engaged with all students in the oversight 
of their learning and 4) use content-specific Standards of professional practice. 

1 System and school leaders occasionally or randomly monitor instructional practices through supervision 
and evaluation procedures to ensure that they 1) are aligned with the system’s values and beliefs about 
teaching and learning, 2) are teaching the approved curriculum, 3) are directly engaged with all students in 
the oversight of their learning and 4) use content-specific Standards of professional practice. 
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Possible Evidence 
 Supervision and evaluation procedures 

 Curriculum maps 

 Peer or mentoring opportunities and interactions 

 Recognition of teachers with regard to these practices 

 Administrative classroom observation protocols and logs 

 Professional development offerings and plans tied to the prescribed education program, instructional strategies, developmentally appropriate 
practices and student success 

 Examples of improvements to instructional practices resulting from the evaluation process 

 Documentation of collection of lesson plans, grade books or other data record systems 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.5 The system operates as a collaborative learning organization through 
structures that support improved instruction and student learning at all levels. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 All system staff participate in collaborative learning communities that meet both informally and formally on 
a regular schedule. 

3 All system staff participate in collaborative learning communities that meet both informally and formally. 

2 Some system staff participate in collaborative learning communities that meet both informally and formally. 

1 Collaborative learning communities randomly self-organize and meet informally. 

 

4 Frequent collaboration occurs across grade levels, content areas and other system divisions. 

3 Collaboration often occurs across grade levels, content areas and other system divisions. 

2 Collaboration occasionally occurs across grade levels, content areas and other system divisions. 

1 Collaboration seldom occurs across grade levels, content areas or in other system divisions. 

 

4 Staff members implement a formal process system-wide that promotes productive discussion about student 
learning and the conditions that support student learning. 

3 Staff members have been trained to implement a formal process that promotes discussion about student 
learning and the conditions that support student learning. 

2 Staff members promote discussion about student learning and the conditions that support student learning. 

1 Staff members rarely discuss student learning or the conditions that support student learning. 
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4 Learning, using and discussing the results of inquiry practices such as action research, the examination of 
student work, reflection, study teams and peer coaching are a part of the daily routine of all staff members. 

3 Learning, using and discussing the results of inquiry practices such as action research, the examination of 
student work, reflection, study teams and peer coaching occur regularly among most system personnel. 

2 Learning, using and discussing the results of inquiry practices such as action research, the examination of 
student work, reflection, study teams and peer coaching sometimes occur among system personnel. 

1 Learning, using and discussing the results of inquiry practices such as action research, the examination of 
student work, reflection, study teams and peer coaching rarely occur among system personnel. 

 4 System personnel can clearly link collaboration to improvement results in instructional practice, system 
effectiveness and student performance. 

3 System personnel indicate that collaboration causes improvement results in instructional practice, system 
effectiveness and student performance. 

2 System personnel express belief in the value of collaborative learning communities. 

1 System personnel see little value in collaborative learning communities. 

Possible Evidence 
 Agendas and minutes of collaborative learning committees 

 Calendar/schedule of learning community meetings 

 Common language, protocols and reporting tools 

 Examples of improvements to content and instructional practice resulting from collaboration 

 Evidence of informal conversations that reflect collaboration about student learning 

 Examples of cross curricular or program projects, interdisciplinary instruction and classroom action research projects 

 Professional development funding to promote professional learning communities 

 Peer coaching guidelines and procedures 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.6 Teachers implement the system’s instructional process in support of student 
learning. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 All teachers throughout the system systematically use an instructional process that clearly informs students 
of learning expectations and Standards of performance. 

3 All teachers throughout the system use an instructional process that informs students of learning 
expectations and Standards of performance. 

2 Most teachers in the system use an instructional process that informs students of learning expectations and 
Standards of performance. 

1 Few teachers in the system use an instructional process that informs students of learning expectations and 
Standards of performance. 
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4 Exemplars are provided to guide and inform students. 

3 Exemplars are often provided to guide and inform students. 

2 Exemplars are sometimes provided to guide and inform students. 

1 Exemplars are rarely provided to guide and inform students. 

 

4 The process requires the use of multiple measures, including formative assessments, to inform the ongoing 
modification of instruction and provide data for possible curriculum revision. 

3 The process includes multiple measures, including formative assessments, to inform the ongoing 
modification of instruction and provide data for possible curriculum revision. 

2 The process may include multiple measures, including formative assessments, to inform the ongoing 
modification of instruction. 

1 The process includes limited measures to inform the ongoing modification of instruction. 

 

4 The process provides students with specific and immediate feedback about their learning. 

3 The process provides students with specific and timely feedback about their learning. 

2 The process provides students with feedback about their learning. 

1 The process provides students with minimal feedback of little value about their learning. 

Possible Evidence 
 Samples of exemplars used to guide and inform student learning 

 Examples of learning expectations and Standards of performance 

 Examples of assessments that prompted modification in instruction 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.7 Mentoring, coaching and induction programs support instructional improvement 
consistent with the system’s values and beliefs about teaching and learning. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 All system personnel are engaged in systematic mentoring, coaching & induction programs that are 
consistent w/ the system’s values & beliefs about teaching, learning & the conditions that support learning. 

3 System personnel are engaged in mentoring, coaching and induction programs that are consistent with the 
system’s values and beliefs about teaching, learning and the conditions that support learning. 

2 Some system personnel are engaged in mentoring, coaching and induction programs that are consistent 
with the system’s values and beliefs about teaching, learning and the conditions that support learning. 

1 Few or no system personnel are engaged in mentoring, coaching and induction programs that are 
consistent with the system’s values and beliefs about teaching, learning and the conditions that support 
learning. 
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4 These programs set high expectations for all system personnel and include valid and reliable measures of 
performance. 

3 These programs set expectations for all system personnel and include measures of performance. 

2 These programs set expectations for system personnel. 

1 Limited or no expectations for system personnel are included. 

Possible Evidence 
 Descriptions and schedules of mentoring, coaching and induction programs with references to system and school beliefs and values about 
teaching and learning 

 Professional learning calendar with activities for instructional support of new staff 

 Personnel manuals with information related to new hires including mentoring, coaching and induction practices 

 Records of meetings and informal feedback sessions 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

3.8 The system & all of its schools engage families in meaningful ways in their 
children’s education & keep them informed of their children’s learning progress. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Programs that engage families in meaningful ways in their children’s education are designed, implemented 
and evaluated at the system level and in all schools. 

3 Programs that engage families in meaningful ways in their children’s education are designed and 
implemented. 

2 Programs that engage families in their children’s education are available. 

1 Few or no programs that engage families in their children’s education are available. 

 

4 Families have multiple ways of staying informed of their children’s learning process. 

3 System and school personnel regularly inform families of their children’s learning process. 

2 System and school personnel provide information about children’s learning. 

1 System and school personnel provide little relevant information about children’s learning. 

Possible Evidence 
 Volunteer program with variety of options for participation 

 Parental/family/caregiver involvement plan including activities, timeframes and evaluation process 

 Calendar outlining when and how families are provided information on child’s progress 

 List of varied activities and communications modes with families, e.g., info portal, online, newsletters, parent centers, academic nights, open 
house, early release days 

 Samples of exemplars used to guide and inform student learning 

 Examples of learning expectations and Standards of performance 

 Performance-based report cards 

 Survey results 
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Comments [Explain why you selected these statements, especially 4s and 1s] 

 

 
Standard 4: Resources and Support Systems 
Standard:  The system has resources and provides services in all schools that support its purpose and 

direction to ensure success for all students. 
 

4.1 The system engages in a systematic process to recruit, employ and retain a 
sufficient number of qualified professional and support staff to fulfill their roles 
and responsibilities and support the purpose and direction of the system, 
individual schools and educational programs. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Clearly defined policies, processes and procedures ensure that system and school leaders have access to, 
hire, place and retain qualified professional support staff. 

3 Policies, processes and procedures ensure that system and school leaders have access to, hire, place and 
retain qualified professional support staff. 

2 Policies, processes and procedures describe how system and school leaders are to access, hire, place and 
retain qualified professional support staff. 

1 Policies, processes and procedures are often but not always followed by system and school leaders to 
access, hire, place and retain qualified professional support staff. 

 

4 System and school leaders use a formal, systematic process to determine the number of personnel 
necessary to fill all the roles and responsibilities necessary to support purposes, educational programs and 
continuous improvement throughout the system. 

3 System and school leaders systematically determine the number of personnel necessary to fill all the roles 
and responsibilities necessary to support purposes, educational programs and continuous improvement 
throughout the system. 

2 System and school leaders determine the number of personnel necessary to fill the roles and 
responsibilities necessary to support purposes, educational programs and continuous improvement in the 
system. 

1 System and school leaders attempt to fill the roles and responsibilities necessary to support purposes, 
educational programs and continuous improvement in the system.  

4 Sustained fiscal resources are available to fund all positions necessary to achieve the purpose and direction 
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of the system, individual schools and educational programs. 

3 Sustained fiscal resources are available to fund positions critical to achieve the purpose and direction of the 
system, individual schools and educational programs. 

2 Sustained fiscal resources are available to fund most positions critical to achieve the purpose and direction 
of the school system, individual schools and educational programs. 

1 Sustained fiscal resources rarely are available to fund positions critical to achieve the purpose and direction 
of the school system, individual schools and educational programs. 

Possible Evidence 
 Policies, processes, procedures and other documentation related to the hiring, placement and retention of professional and support staff for 
the system and schools 

 System quality assurance procedures for monitoring qualified staff across all schools 

 System budgets or financial plans for the last three years 

 School budgets or financial plans for last three years 

 Documentation of highly qualified staff 

 Assessments of staffing needs 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

4.2 Instructional time, material resources and fiscal resources are sufficient to 
support the purpose and direction of the system, individual schools, 
educational programs and system operations. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Instructional time, material resources and fiscal resources are focused solely on supporting the purpose and 
direction of the system, its schools, educational programs and system operations. 

3 Instructional time, material resources and fiscal resources are focused on supporting the purpose and 
direction of the system, its schools, educational programs and system operations. 

2 Instructional time, material resources and fiscal resources are sometimes focused on supporting the 
purpose and direction of the system, its schools, educational programs and system operations. 

1 Little or no link exists between the purpose of the system and instructional time, material resources and 
fiscal resources. 

 

4 Instructional time is fiercely protected in policy and practice in all schools. 

3 Instructional time is protected in policy and practice. 

2 Instructional time is usually protected. 

1 Protection of instructional time is not a priority. 
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4 System and school leaders exhaust every option to secure material and fiscal resources to meet the needs 
of all students and improve the effectiveness of the system. 

3 System and school leaders work to secure material and fiscal resources to meet the needs of all students 
and improve the effectiveness of the system. 

2 System and school leaders attempt to secure material and fiscal resources to meet the needs of all students 
and improve the effectiveness of the system. 

1 System and school leaders use available material and fiscal resources to meet the needs of students. 

 

4 System and school leaders measurably demonstrate that instructional time, material resources and fiscal 
resources are allocated so that all students have equitable opportunities to attain challenging learning 
expectations. 

3 System and school leaders demonstrate that instructional time, material resources and fiscal resources are 
allocated so that all students have equitable opportunities to attain challenging learning expectations. 

2 System and school leaders express a desire to allocate instructional time, material resources and fiscal 
resources so that all students have equitable opportunities to attain challenging learning expectations. 

1 System and school leaders spend little or no effort allocating instructional time, material resources and 
fiscal resources so that all students have equitable opportunities to attain challenging learning expectations. 

 4 Efforts toward the continuous improvement of instruction and operations concentrate on achieving the 
purpose and direction of the system and its schools. 

3 Efforts toward the continuous improvement of instruction and operations include achieving the purpose 
and direction of the system and its schools. 

2 Efforts toward the continuous improvement of instruction and operations sometimes include achieving the 
purpose and direction of the system and its schools. 

1 Efforts toward the continuous improvement of instruction and operations rarely or never include 
achievement of the system’s purpose and direction. 

Possible Evidence 
 Alignment of system budget with system purpose and direction 

 System strategic plan showing resources support for system 

 System quality assurance procedures showing system oversight of schools pertaining to school resources 

 Alignment of school budgets with school purpose and direction 

 Examples of school calendars 

 Examples of school schedules 

 Examples of efforts of school leaders to secure necessary material and fiscal resources 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 
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Strengths, Weaknesses, Opportunities, Threats 
From the responses above, what are the greatest strengths, weaknesses, opportunities and threats. 

Strengths: 

 

 

 

 

 

 

Weaknesses: 

 

 

 

 

 

 

Opportunities: 

 

 

 

 

 

 

Threats: 
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Identify areas to be addressed over the coming year and prioritize them 
from Highest to Lowest 

Priority #1: 

 

Goal Once Priority Has Been Achieved: 

 

How Will This Goal Be Measured?   (Stated as SMART Goal) 

 

Priority #2 

 

Goal Once Priority Has Been Achieved: 

 

How Will This Goal Be Measured?   (Stated as SMART Goal) 

 

Priority #3 

 

Goal Once Priority Has Been Achieved: 

 

How Will This Goal Be Measured?   (Stated as SMART Goal) 
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