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Purpose of the PCSD #1 District Assessment Committee: 
The purpose of the PCSD #1 District Assessment Committee is to ensure equity of opportunity 
for students by demonstrating alignment of district assessments to the Wyoming Content and 
Performance Standards in all nine content areas.  
 

COMPONENTS OF A DISTRICT ASSESSMENT SYSTEM 
1.  State-required assessments. As of this writing, these are specific assessments that the state requires 

districts/schools to administer. These assessments are typically used for school and program accountability 
and/or evaluation. Some current examples include WY-TOPP, ACT, FastBridge and MAP. 

2.  District assessments. These are specific assessments that districts require schools to administer. Examples 
may include common assessments, end-of-course assessments, final examinations, or end of unit tests. 
District assessments are typically interim or summative in nature. 

3.  School assessments. These are assessments that a school requires. Examples may include grade specific 
common assessments, end-of-course assessments, final examinations, or end of unit tests. School 
assessments are typically interim or summative. 

4.  Classroom assessments. These are assessments that classroom teachers select and choose to administer. 
Examples may include pre-tests, end of chapter tests, performance assessments, quizzes, and informal 
checks for understanding. These assessments can be formative, interim, or summative. 

 

TYPES OF ASSESSMENTS DEFINED  
For a more extensive definition, refer to the Wyoming Department of Education “District Assessment System Guidebook” (January, 

2016) 

Formative Assessment - Formative assessment, when well-implemented, could also be called formative 

instruction. The purpose of formative assessment is to evaluate student understanding against key learning 
targets, provide targeted feedback to students, and adjust instruction on a moment-to-moment basis. 

Interim Assessment - These may include common mid-term exams and other periodic assessments such as 

quarterly assessments. Many educators refer to "common formative assessments," but these tend to function 
more like interim assessments. This is not a negative connotation because there is tremendous transformative 
power in having educators collaboratively examine student work. 

Summative Assessment - Summative assessments are generally infrequent (e.g., administered only once 

to any given student) and cover major components of instruction such as units, semesters, courses, credits, or 
grade levels. Appropriate uses of such standardized summative assessments include school and district 
accountability, curriculum/program evaluation, monitoring educational trends, and informing policymakers 
and other stakeholders. 
 

PLC/DATA TEAM ROLES 
PLC/Data Team roles should be established before beginning the PLC/Data Team process. Team members may take on 
more than one role.  
 

Chairman/Team Leader/Facilitator  
 Sets Agenda 

 Guides the team through the Data Teams process steps  
 Facilitates collaboration of standards, common assessments & research-based instructional strategies  
 Leads team in data driven decision making process. 
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Data Technician 

 Gathers data from all team members  
 Creates tables/charts/graphs that represent assessment results 

 Communicates results to team members & appropriate stakeholders Data Wall Curator  
 Posts incremental assessment data  
 Manages the creation of a narrative (cause data) that accompanies the numbers (effect data)  

Recorder  
 Takes minutes of the meeting  
 Distributes minutes to team members and appropriate stakeholders  

Timekeeper  
 Makes sure team follows pre-determined timeframes 
 Keeps team members informed of available time  
 Keeps dialogue focused on step in the process  
 Reminds team of purpose and tasks when necessary  

Engaged Participant  
 Responsibility of all team members  
 Contributes to dialogue 

 Commits to decisions of team  
 Respectfully poses questions  
 Uses active listening 

 

ASSURANCES TO PCSD #1 STAKEHOLDERS 
Attainment of PCSD #1’s mission of ensuring that “each student is actively engaged in learning, connected to 
the school and broader community, and prepared for an ever-changing world” requires a balanced assessment 
system that stimulates intellectual curiosity, teaches students how to learn, and assists students in becoming 
fulfilled, productive, and effective citizens. The assessment system of PCSD #1 will: 

 Be implemented in alignment with the state assessment system (refer to WDE Assessment Guidebook) 

 Provide student outcome data at the district, building, classroom, and individual student level 

 Be developed and implemented in a manner consistent with the most current research 

 Assist the district in making systemic change 

 Fairly and equitably assess all students 

 Be used at all levels to make decisions about what is best for students to improve instructional practice 

 Reflect use of both formative and summative assessments 

 Use technology to assure the student assessment information is readily available to all staff 
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ADVANC-ED SELF-ASSESSMENT FOR STANDARDS FOR SYSTEM QUALITY- 
A review of current status of the AdvancED standards should be completed at least once a year to determine strengths 
and weaknesses of the current levels of Instructional and Professional Development practices. This review will help to 
establish goals and focus areas for the committee to focus on during the coming year. The accompanying “Professional 
Development Redesign” should also be completed in identifying a priority schedule of PD elements to address (i.e. #8. Use 
Continuous Feedback or #20. Policy Support). 

Introduction and Instructions 
The Self-Assessment is a critical component of the AdvancED accreditation process. The AdvancED Self-Assessment 

(SA) is designed to serve as a valuable tool that will assist school systems in reflecting upon their effectiveness as well as 
prepare them for an External Review. The Self-Assessment is based on the five AdvancED Standards for Quality, which 
serve as the foundation of the AdvancED accreditation process. In order to earn and maintain accreditation, school 
systems must meet the five AdvancED Standards for Quality, engage in a process of continuous improvement and host 
an External Review at least once every five years. 

The SA has been designed to engage the school system community in an in-depth evaluation of each of the five 
AdvancED Standards for Quality by creating a set of questions and rubrics that enable a school system to most 
accurately describe its continuous improvement progress. In completing the report, a school system identifies the 
evidence, data, information and documented results that validate that it is meeting each Standard. This Self-Assessment 
helps a school system identify areas of strength and opportunities for improvement by reflecting upon questions posed 
in the indicators and rating themselves on a 4-level rubric scale.  

The SA also serves as the primary resource for the External Review team, which uses the report to prepare for the 
visit to the school system. The team uses insights gathered from the report and information obtained during the on-site 
visit to provide feedback to the school system and to make an accreditation recommendation. 

 

Definition of the Standard, Indicators and Performance Levels 
The five AdvancED Standards for Quality are comprehensive statements of quality practices and conditions that 

research and best practice indicate are necessary for school systems to achieve quality student performance results and 
organizational effectiveness. 

The indicators are operational definitions or descriptions of exemplary practices and processes. When seen 
together, the indicators provide a comprehensive picture of each Standard. 

Each indicator provides four performance levels that describe varying degrees to which a school system is able to 
verify its assessment of the question. Use the performance levels as an opportunity to ask your stakeholders challenging 
questions and respond with accurate answers geared toward improvement of your school system. After choosing 
performance levels for each indicator, you can quickly see areas of strength and opportunity. The section asks, “To what 
degree are the noted practices/processes in place?” 

 

Supporting Evidence 
The suggested supporting evidence section is designed as a starting point for school system staff to think about the 

practices and/or processes being implemented and to identify evidence that will support its responses to the focus 
questions and rubrics. This section helps school system stakeholders engage in a discussion about how the school 
system knows it is adhering to the Standards. The section asks, “What practices/processes are being implemented, and 
are they effective?” or said another way, “How do we know we are doing what we say we are doing?” 

 

Standard Narrative  
For each Standard, there is a narrative section that allows you to expand on your thinking about the selection of 

performance levels. Responding to the guiding questions listed in the instructions will help you construct a meaningful 
narrative for your school system and the External Review team. 
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Connection to AdvancEd Standards for SYSTEM Quality 
 
Standard 1: Purpose and Direction – The system maintains and communicates at all levels of the organization 
a purpose and direction for continuous improvement that commit to high expectations for learning as well as 
shared values and beliefs about teaching and learning. 
 

Indicator 1.1 - The system engages in a systematic, inclusive, and comprehensive process to review, 
revise, and communicate a system-wide purpose for student success. 

 

Standard 3: Teaching & Assessing for Learning – The system has resources and provides services in all schools 
that support its purpose and direction to ensure success for all students. 
 

Indicator 3.2 – Curriculum, instruction, and assessment throughout the system are monitored and 
adjusted systematically in response to data from multiple assessments of student 
learning and an examination of professional practice. 

Indicator 3.10- Grading and reporting are based on clearly defined criteria that represent the 
attainment of content knowledge and skills and are consistent across grade levels and 
courses. 

 
Standard 5: Use Results for Continuous Improvement – The system implements a comprehensive assessment 
system that generates a range of data about student learning and system effectiveness and uses the results to 
guide continuous improvement. 
 

Indicator 5.1 - The system establishes and maintains a clearly defined and comprehensive student 
assessment system. 

Indicator 5.2 - Professional and support staff continuously collect, analyze and apply learning from a 
range of data sources, including comparison and trend data about student learning, 
instruction, program evaluation, and organizational conditions that support learning. 

Indicator 5.3 - Throughout the system professional and support staff are trained in the interpretation 
and use of data. 

Indicator 5.4 - The system engages in a continuous process to determine verifiable improvement in 
student learning, including readiness for and success at the next level. 

Indicator 5.5 - System and school leaders monitor and communicate comprehensive information about 
student learning, school performance, and the achievement of system and school 
improvement goals to stakeholders. 
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DIRECTIONS FOR COMPLETING THE REPORT AND USE OF THIS DOCUMENT 

 

You and your colleagues should complete the Self-Assessment the first thing each year. We strongly 
recommend that a wide and broad cross-section of the school system community participate in completing 
this report. You will submit the completed report online to AdvancED so that it may be used by the External 
Review team as well as for a school system’s continuous improvement efforts. 

It is impractical to consider completing this workbook in one session. To accurately evaluate all AdvancED 
Standards for Quality and indicators may take multiple meetings over a period of days or weeks leading up to 
the External Review. Allowing more time and ensuring participation by all stakeholder groups will yield the 
most accurate Self-Assessment. 

This workbook includes indicators and performance levels for all five AdvancED Standards for Quality. 
However, in this workbook, statements concerning individual concepts contained in the performance levels 
have been grouped or “unpacked” to help you complete a more in-depth and accurate evaluation of each 
indicator. A workbook similar to this one is used by the External Review team. 

 
To use this document most effectively, use the following steps: 
1. Assign a group of stakeholders (Instruction/PD Committee) to evaluate each Standard. 
2. Review the Standard statement. 
3. Review each indicator by: 

a. Reviewing the indicator statement. 
b. Studying each concept under the indicator to determine which statement best describes your 

school system. 
c. Selecting sources of evidence that already exist. 
d. Recording comments related to the indicator or concept statements from stakeholders. Pay 

special attention to level 4 and level 1 statements. 
4. Determine an “overall” rating for the indicator. AdvancED does not prescribe how you are to arrive at 

this rating. You may wish to compute some type of arithmetic average based on the level of the 
statements you have selected. Another method you may choose is to have the stakeholders examine 
the selected concept statements and the evidence holistically and make a determination based on the 
preponderance of scores and evidence. Whatever method you choose, make sure that workgroups for 
all Standards use one method consistently. 

5. After all indicators have been reviewed, reflect upon the comments from stakeholders concerning each 
indicator and respond to the prompts to create a “Strengths, Weaknesses, Opportunities, Threats” 
response and prioritize future work of the committee. 
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Standard 1: Purpose and Direction 
Standard:  The system maintains and communicates a purpose and direction that commit to high 

expectations for learning as well as shared values and beliefs about teaching and learning.  
 

1.1 The system engages in a systematic, inclusive and comprehensive process 
to review, revise and communicate a system-wide purpose for student 
success. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 The process for review, revision and communication of the system’s purpose is clearly documented, 
and a record of the use and results of the process is maintained. 

3 The system’s process for review, revision and communication of the purpose statement is 
documented. 

2 The system has a process for review, revision and communication of its purpose. 

1 No process to review, revise or communicate a system purpose exists. 

 

4 The process is formalized and implemented with fidelity on a regular schedule. 

3 The process is formalized and implemented on a regular schedule. 

2 The process has been implemented. 

 

4 The process includes participation by representatives selected at random from all stakeholder groups. 

3 The process includes participation by representatives from all stakeholder groups.  

2 The process includes participation by representatives from stakeholder groups. 

1 Stakeholders are rarely asked for input regarding the purpose of the system. 

 

4 The purpose statement clearly focuses on student success. 

3 The purpose statement focuses on student success. 

2 The purpose statement focuses primarily on student success. 

Possible Evidence 
 System purpose statements - past and present 

 Copy of strategic plan referencing the system purpose and direction and its effectiveness 

 Written System External Review procedures and documents that monitor its schools’ adherence to the system purpose and direction 

 Minutes from meetings related to development of the system’s purpose and direction 

 Documentation or description of the process for creating the system’s purpose including the role of stakeholders 

 Communication plan to stakeholders regarding the system’s purpose 

 Examples of communications to stakeholders about the system’s purpose (i.e. website, newsletters, annual report, student handbook) 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 
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Standard 3: Teaching and Assessing for Learning 
Standard:  The system’s curriculum, instructional design and assessment practices guide and ensure 

teacher effectiveness and student learning across all grades and courses. 

3.2 Curriculum, instruction and assessment throughout the system are 
monitored and adjusted systematically in response to data from multiple 
assessments of student learning and an examination of professional practice. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Using data from multiple assessments of student learning and an examination of professional practice, 
system and school personnel systematically monitor and adjust curriculum, instruction and assessment to 
ensure vertical and horizontal alignment and alignment with goals for achievement and instruction and 
statements of purpose. 

3 Using data from student assessments and an examination of professional practice, system and school 
personnel monitor and adjust curriculum, instruction and assessment to ensure vertical and horizontal 
alignment and alignment with goals for achievement and instruction and statements of purpose. 

2 System personnel monitor and adjust curriculum, instruction and assessment to ensure for vertical and 
horizontal alignment and alignment with the goals for achievement and instruction and statements of 
purpose. 

1 System personnel rarely or never monitor and adjust curriculum, instruction and assessment to ensure 
vertical and horizontal alignment or alignment with the goals for achievement and instruction and 
statements of purpose. 

 

4 There is a systematic, collaborative process in place to ensure alignment each time curriculum, 
instruction and/or assessments are reviewed or revised at the system or school level. 

3 There is a process in place to ensure alignment each time curriculum, instruction and/or assessments 
are reviewed or revised at the system or school level. 

2 A process is implemented sometimes to ensure alignment when curriculum, instruction and/or 
assessments are reviewed or revised at the system or school level. 

1 No process exists to ensure alignment when curriculum, instruction and/or assessments are reviewed 
or revised. 

 

4 The continuous improvement process has clear guidelines to ensure that vertical and horizontal 
alignment as well as alignment with the system’s purpose are maintained and enhanced in curriculum, 
instruction and assessment. 

3 The continuous improvement process ensures that vertical and horizontal alignment as well as 
alignment with the system’s purpose are maintained & enhanced in curriculum, instruction & assessment. 

2 There is limited evidence that the continuous improvement process ensures vertical and horizontal 
alignment and alignment with the system’s purpose in curriculum, instruction and assessment. 

1 There is little or no evidence that the continuous improvement process is connected with vertical and 
horizontal alignment or alignment with the system’s purpose in curriculum, instruction and assessment. 

Possible Evidence 
 Curriculum writing process 

 A description of the systematic review process for curriculum, instruction and assessment 

 Teacher evaluation criteria relating to prescribed instructional designs and proprietary practices 

 Profile of educational model or delivery system 

 Program descriptions 

 Curriculum guides 

 Lesson plans aligned to the curriculum 

 Products – scope and sequence, curriculum maps 

 Common assessments 

 Surveys results 

 Standards-based report cards 
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Comments [Explain why you selected these statements, especially 4s and 1s] 

 

 

Standard 5: Using Results for Continuous Improvement 
Standard:  The system implements a comprehensive assessment system that generates a range of data 

about student learning and system effectiveness and uses the results to guide continuous 
improvement. 

 

5.1 The system establishes and maintains a clearly defined and 
comprehensive student assessment system. 

Score 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 All system and school personnel maintain and consistently use a comprehensive assessment system that 
produces data from multiple assessment measures. 

3 System and school personnel maintain and use a comprehensive assessment system that produces data 
from multiple assessment measures. 

2 System and school personnel use an assessment system that produces data from multiple assessment 
measures. 

1 System and school personnel use an assessment system that produces data from assessment measures. 

 

4 These measures include locally developed and standardized assessments about student learning as well as 
school and system (including non-instructional divisions) performance. 

3 These measures include locally developed and standardized assessments about student learning as well as 
school and system (including non-instructional divisions) performance. 

2 These measures include locally developed and standardized assessments about student learning as well as 
school and system performance. 

1 These measures include assessments about student learning as well as school and system performance. 

 

4 The comprehensive assessment system ensures consistent measurement across all classrooms, courses, 
educational programs and system divisions. 

3 The comprehensive assessment system ensures consistent measurement across classrooms, courses, 
educational programs and system divisions. 

2 The assessment system provides consistent measurement across classrooms, courses, educational 
programs and system divisions. 

1 The assessment system provides a limited degree of consistency of measurement across classrooms, 
courses, educational programs and system divisions. 

 4 All assessments are proven reliable and bias free. 

3 Most assessments are proven reliable and bias free. 

2 Some assessments are proven reliable and bias free. 
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1 Assessments seldom are proven reliable and bias free. 

 4 The comprehensive assessment system is regularly and systematically evaluated for reliability and 
effectiveness in improving instruction, student learning and the conditions that support learning. 

3 The comprehensive assessment system is regularly evaluated for reliability and effectiveness in improving 
instruction, student learning and the conditions that support learning. 

2 The assessment system is evaluated for effectiveness in improving instruction, student learning and the 
conditions that support learning. 

1 The assessment system is rarely or never evaluated for effectiveness in improving instruction, student 
learning and the conditions that support learning. 

Possible Evidence 
 Brief description of learning management systems or data management systems that support the effective use of student 
assessment results, school effectiveness and system 

 Brief description of student assessment system including range of data produced from standardized and local or school 
assessments on student learning and school performance 

 Brief description of technology or web-based platforms that support the education delivery model 

 Evidence that assessments are reliable and bias free 

 Documentation or description of evaluation tools/protocols 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

5.2 Professional and support staff continuously collect, analyze and apply 
learning from a range of data sources, including comparison and trend 
data about student learning, instruction, program evaluation and 
organizational conditions that support learning. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Systematic processes and procedures for collecting, analyzing and applying learning from all data sources 
are documented and used consistently by professional and support staff throughout the system. 

3 Systematic processes and procedures for collecting, analyzing and applying learning from multiple data 
sources are documented and used consistently by professional and support staff throughout the system. 

2 Processes and procedures for collecting, analyzing and applying learning from data sources are 
documented and used by professional and support staff throughout the system. 

1 Few or no processes and procedures for collecting, analyzing and applying learning from data sources are 
used by professional and support staff. 

 

4 Data sources include comparison and trend data that provide a comprehensive and complete picture of 
student learning, instruction, the effectiveness of programs and the conditions that support learning. 

3 Data sources include comparison and trend data that provide a complete picture of student learning, 
instruction, the effectiveness of programs and the conditions that support learning. 

2 Data sources provide a picture of student learning, instruction, the effectiveness of programs and the 
conditions that support learning. 

1 Data sources provide a limited picture of student learning, instruction, the effectiveness of programs and 
the conditions that support learning. 
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4 All system personnel use data to design, implement and evaluate continuous improvement plans to 
improve student learning, instruction, the effectiveness of programs and the conditions that support 
learning. 

3 System and school personnel use data to design, implement and evaluate continuous improvement plans 
to improve student learning, instruction, the effectiveness of programs and the conditions that support 
learning. 

2 System and school personnel use data to design and implement improvement plans to improve student 
learning, instruction, the effectiveness of programs and the conditions that support learning. 

1 System and school personnel rarely use data to design and implement improvement plans to improve 
student learning, instruction, the effectiveness of programs and the conditions that support learning. 

Possible Evidence 
 Written protocols and procedures for data collection and analysis 

 List of data sources related to system effectiveness 

 List of data sources related to student learning, instruction, program effectiveness and conditions that support learning 

 Examples of use of data to design, implement and evaluate continuous improvement plans and apply learning 

 Examples of data used to measure the effectiveness of the system systems that support schools and learning 

 Examples of changes to the system strategic plan based on data results 

 System quality control procedures that monitor schools in effectively using data to improve instruction and student learning 

 Survey results 

Comments [Explain why you selected these statements, especially 4s and 1s] 

 

5.3 Throughout the system professional and support staff are trained in 
the interpretation and use of data. 

Score 
 
 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 All professional and support staff members are regularly and systematically assessed and trained in a 
rigorous, individualized professional development program related to the evaluation, interpretation and 
use of data. 

3 All professional and support staff members are assessed and trained in a rigorous professional 
development program related to the evaluation, interpretation and use of data. 

2 Most professional and support staff members are assessed and trained in a professional development 
program related to the evaluation, interpretation and use of data. 

1 Few or no professional and support staff members are trained in the evaluation, interpretation and use of 
data. 

Possible Evidence 
 Training materials specific to the evaluation, interpretation and use of data 

 Documentation of attendance and training related to data use 

 Professional learning schedule specific to the use of data 

 Policies and written procedures specific to data training 

 Survey results 
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Comments [Explain why you selected these statements, especially 4s and 1s] 

 

5.4 The school system engages in a continuous process to determine 
verifiable improvement in student learning, including readiness for and 
success at the next level. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 

 

4 Policies and procedures clearly define and describe a process for analyzing data that determine verifiable 
improvement in student learning including readiness for and success at the next level. 

3 Policies and procedures describe a process for analyzing data that determine verifiable improvement in 
student learning including readiness for and success at the next level. 

2 A process exists for analyzing data that determine verifiable improvement in student learning including 
readiness for and success at the next level. 

1 An incomplete or no process exists for analyzing data that determine verifiable improvement in student 
learning including readiness for & success at the next level. 

 

4 Results indicate significant improvement, and system and school personnel systematically and consistently 
use these results to design, implement and evaluate the results of continuous improvement action plans 
related to student learning, including readiness for and success at the next level. 

3 Results indicate improvement, and system and school personnel systematically use these results to design, 
implement and evaluate the results of continuous improvement action plans related to student learning, 
including readiness for and success at the next level. 

2 Results indicate mixed levels of improvement, and system and school personnel sometimes use these 
results to design, implement and evaluate the results of continuous improvement action plans related to 
student learning, including readiness for and success at the next level. 

1 Results, if they exist, indicate little or no improvement. System and school personnel rarely or never use 
these results to design, implement and evaluate the results of continuous improvement action plans 
related to student learning, including readiness for and success at the next level. 

Possible Evidence 
 Policies and procedures specific to data use and training 

 Description of process for analyzing data to determine verifiable improvement in student learning 

 Agendas, minutes of meetings related to analysis of data 

 Evidence of student growth 

 Evidence of student readiness for the next level 

 Evidence of student success at the next level 

 Examples of use of results to evaluate continuous improvement action plans 

 Student surveys 

Comments [Explain why you selected these statements, especially 4s and 1s] 
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5.5 System and school leaders monitor and communicate comprehensive 
information about student learning, school performance and the 
achievement of system and school improvement goals to stakeholders. 

Score 

Performance Levels [Choose the statement in each category that best matches your school.] 
 4 System and school leaders monitor comprehensive information about student learning, system and school 

effectiveness and the achievement of system and school improvement goals. 

3 System and school leaders monitor comprehensive information about student learning, system and school 
effectiveness and the achievement of system and school improvement goals. 

2 System and school leaders monitor information about student learning, system and school effectiveness 
and the achievement of system and school improvement goals. 

1 System and school leaders monitor some information about student learning, school effectiveness and the 
achievement of system and school improvement goals. 

 4 Leaders regularly communicate results using multiple delivery methods and in appropriate degrees of 
sophistication for all stakeholder groups. 

3 Leaders regularly communicate results using multiple delivery methods and to all stakeholder groups. 

2 Leaders communicate results to all stakeholder groups. 

1 Leaders sometimes communicate results to stakeholders. 

Possible Evidence 
 System quality control procedures for monitoring information about student learning, systems that support learning and the achievement of 
school improvement goals 

 System quality control procedures for monitoring system effectiveness 

 Communication plan regarding student learning, systems that support learning and achievement of school improvement goals to stakeholders 

 Sample communications to stakeholders regarding student learning, conditions that support learning and achievement of school 
improvement goals 

 Examples of system marketing tools and websites that cite student achievement results or that make promises regarding student 
achievement 

 Executive summaries of student learning reports to stakeholder groups 

 Minutes of meetings regarding achievement of student learning goals 

 Survey results 

Performance Levels [Choose the statement in each category that best matches your school.] 
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following questions: What were 
the areas of strength you noted? [focus on indicator scores of 4 or 3] What were areas in need of improvement [focus on indicator scores of 2 or 1].  
What actions are you implementing to sustain the areas of strength?  What plans are you making to improve the areas of need? 
  

Strengths, Weaknesses, Opportunities, Threats 
From the responses above, what are the greatest strengths, weaknesses, opportunities and threats. 
 
Strengths: 
 
 
 
 
Weaknesses: 
 
 
 
 
Opportunities: 
 
 
 
 
Threats: 
 
 

 
Identify areas to be addressed over the coming year and prioritize them 
from Highest to Lowest 

Priority #1: 

 

Goal Once Priority Has Been Achieved: 

 

How Will This Goal Be Measured?   (Stated as SMART Goal) 

 

Priority #2 

 

Goal Once Priority Has Been Achieved: 
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How Will This Goal Be Measured?   (Stated as SMART Goal) 

 

Priority #3 

 

Goal Once Priority Has Been Achieved: 

 

How Will This Goal Be Measured?   (Stated as SMART Goal) 

 

 


