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Texas Public Education Mission Statement 
The mission of the public education system of Texas is to ensure that all Texas children have access to a quality education that enables them to achieve                           
their potential and fully participate now and in the future in the social, economic, and educational opportunities of our state and nation. That mission is                         
grounded on the conviction that a general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and                          
rights of citizens. It is further grounded on the conviction that a successful public education system is directly related to a strong, dedicated, and                        
supportive family and that parental involvement in the school is essential for the maximum educational achievement of a a child. (TEC Title 2, Ch 4, Sec.                          
4.001) 
 

Perryton ISD (PISD) Mission Statement 
 
Our resolve is to integrate students, teachers, parents and community in a highly motivated, positive learning process. It is our intent to involve all                        
cultures, to increase opportunities for parental involvement through constant communication of student progress, reward strong character and positive                  
attitude, and celebrate academic achievement. Consequently, students will be motivated to make informed, responsible choices and become life-long                  
learners and productive members of society. 
 

Perryton Junior High (PJH) Statement 
 
The mission of PJH is to create an environment in which students can achieve success, academically, socially, and emotionally, by incorporating 21st 
century skills, student-centered instruction, and utilizing the Fundamental Five instructional model. 
 

Perryton Junior High Vision Statement 
The vision of PJH is to educate, to the best of our ability, all of our students to the highest level of their potential.  We believe that education is a shared 
responsibility of the student, home, school, and community.  We believe that each member of this group has a responsibility to enrich life and make 
learning meaningful for today, as it prepares one for tomorrow.  The success of our nation depends on the ability of students to learn how think 
critically, to process information, and ot make good decisions.   
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Proposed District Goals 

Goal 1: By the end of the 2021-22 school year, the number of STAAR tests for all subjects and all student 
groups for which students score at the Meets Grade Level or higher will increase from 55% to 75%.  

GPM 1.1:  By the end of the 2018-19 school year, the number of STAAR tests for all subjects and all student groups for which students score at the Meets 
Grade Level or higher will increase from 55% to 60%. 

GPM 1.2:  By the end of the 2019-20 school year, the number of STAAR tests for all subjects and all student groups for which students score at the Meets 
Grade Level or higher will increase from 55% to 65%. 

GPM 1.3:  By the end of the 2020-21 school year, the number of STAAR tests for all subjects and all student groups for which students score at the Meets 
Grade Level or higher will increase from 55% to 70%. 

Goal 2: By the end of the 2021-22 school year, the number of STAAR tests for all subjects and all student 
groups for which students score at the Masters Grade Level or higher will increase from 14% to 20%.  

GPM 2.1:  By the end of the 2018-19 school year, the number of STAAR tests for all subjects and all student groups for which students score at the Meets 
Grade Level or higher will increase from 14% to 16%. 

GPM 2.2:  By the end of the 2019-20 school year, the number of STAAR tests for all subjects and all student groups for which students score at the Meets 
Grade Level or higher will increase from 14% to 17%. 

GPM 2.3:  By the end of the 2020-21 school year, the number of STAAR tests for all subjects and all student groups for which students score at the Meets 
Grade Level or higher will increase from 14% to 19%. 
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2018-19 Comprehensive Needs Assessment Summary 
Available upon request at Front Office and posted 

on the Perryton ISD website in English and Spanish (SE 2.3) 
 

In accordance with state and federal legislative requirements, the staff at Perryton Junior High (PJH) conducted a comprehensive needs 
assessment.  The needs assessment was conducted to identify gaps in our facilities, campus procedures, campus expectations, instruction, 
student academic outcomes, support (student and/or teacher), safety, technology, opportunities (for students/staff), and addressed 
perception on the effectiveness of PJH, including specific sub groups (front office, principal, counselor, etc.)  Data and findings from the 
comprehensive needs assessment were then used to develop the activities/strategies in the additional sections of the Campus 
Improvement Plan. 
 
Looking at longitudinal data for student demographics, the committee notes that ⅔ of the junior high student body is identified as at risk; 
however, looking at TAPR reports, specifically graduation rates from 2014 to 2018 shows that, on average, 95% of the total student class 
(as identified by their 9th grade cohort), successfully graduates from PISD.  Regarding the increase in our students’ mobility rate (3% 
increase over the last 3 years), the committee reviewed what services we provide to identify student academic needs, which include: GT 
identification, EL identification, STAR 360 assessment in math and reading, RTI, and we offer accelerated instructions in honors math, 
science, and ELAR, as well as a pull-out program for writing specific intervention with our writing specialist.  
 
In March of 2019, the Campus Leadership Team (CLT) sent out three surveys, one to employees that were either new to the district, new 
to the campus, or transferred within the campus to a new role.  One survey was sent to the entire student body, and the final survey went 
to all campus teachers and staff.  The feedback consistently showed that we, PJH, does not have a defined new teacher orientation process, 
and though administration and the campus is supportive, the entire responsibility of ensuring new employees understand procedures, 
policy, expectations, and how to access and use resources falls specifically to the departments.  Suggestions on how to improve this 
process is include a specific, new campus employee orientation at the start of the year, create a one page document on “How PJH 
Operates,” create a welcoming committee, and provide more PD in things like DMAC and Google docs, Gmail, etc.  
 
The student survey had a high participation rate of 86% (449 students of 523 enrolled).  An additional improvement from last year’s 
survey includes participation from all three grade levels (129 6th graders, 168 in 7th, and 152 in 8th).   40.7% of students plan to go 
college, 26.1% plan to go to a 2 year program, 10.8% plan to go work straight out of high school, and 5.6% plan to enlist in the military. 
The other 16.8% specifically stated what their intended occupation would be, which ranged from going to a university, diesel mechanic, 
and airforce, to doctor, lawyer, and professional ball player.  90% of students feel the school is kept very clean and is in good condition. 
80% of students report that the campus rules are clear.  In regard to academics, 40.7% of students do not feel all students do their best on 
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school work when the work is difficult.  59.1% do not feel students do their homework.  In regard to their teachers, 79.3% of students 
report teachers give them a lot of encouragement, 69% feel teachers make learning fun, 74% believe they are encouraged to be 
independent thinkers, and 66.4% feel they are recognized when they do a good job.  Overwhelmingly, students also feel teachers support 
them if they do poorly on an assignment, are given autonomy in direct class discussion, and are given help outside of class.  In regard to 
students perspective about their own peers, 55.8% feel students are not well-behaved, and 60.2% do not believe students care about each 
other, but, 78% of students feel they help each other when asked and 59% feel students do treat each other well.  Regarding student 
treatment, 77.1% feel teachers treat students with respect, but 52.9% do not feel students are respectful to each other.  When polled to 
specifically provide which groups of adults treat students most fairly, the consensus is that the library and counselor’s office are most fair. 
71.7% of students reported students have many chances for one-on-one support.  54.9% report students are often bullied, and 58% 
believe bullying is a problem at PJH.  One question yielded a mixed response.  55% of students stated they have stayed home at some point 
because they did not feel safe.  This response is alarming, and may have been worded in way that did not yield a clear response; 
regardless, PJH needs to follow-up with some class discussions to illuminate the potential cause of student anxiety.  Shifting gears, 85.4% 
of students feel adults give extra time and support to help students, and 76% responded that teachers truly care about them as an 
individual.  In regard to school safety, 67.1% feel the area around the school (outside) is safe, 70% report that the hallways and bathrooms 
are safe, and 86.9% feel the classrooms are safe.  Safe was identified by “very and mostly safe” statements, and did include “somewhat 
safe” statements.  This may have led to some ambiguity, and potentially should be changed in next year’s survey to simply “safe” or “not 
safe.”  When asked about how students feel about being in school, in two separate response students report 78% they enjoy being in 
school and simultaneously 79.1% report they hate being in school.  81.8% of students believe there are many opportunities for them to 
get involved in sports, clubs, and other activities.  76.7% are proud to be at PJH.  54% of students feel they have a direct voice in the 
decisions such as school rules and activities.  67.3% feel a sense of belonging.  100% reported that their families want them to do well at 
school, and 90.7% report that their parents/guardians ask if they have completed their homework (note* the earlier response however, 
where 59.1% of students state students do not do homework).  The result here is that parents are asking (not seeing first hand) and 
students are answering (perhaps not candidly).  In regard to extracurriculars, 74.2% of students participate in activities outside of 
traditional academics.  Regarding tutorials, which is a new section added to this year’s survey, 90% of students responded they have 
attended tutorials, equally split between having attended them in the morning or the afternoon, and 91.4% feel that tutorials are helpful. 
In regard to technology, 64.5% of students feel technology is critical to learning, 85.3% have regular access to technology at home, 88.3% 
report using technology at school and home for projects, 74.6% state they use technology regularly to complete homework, and 10.9% 
state they do not have access to internet at home (49 students).  42.7% of students do not know PJH’s mission or vision.  59.6% report 
they are aware of the presence of gangs, substance abuse, or weapons on campus, and 76.4% report they know what to do (report) if they 
become aware.  This is another area in which we can have classroom discussions with our students, to ensure they know what resources 
and supports we have available to them and their peers.  89.3% know our campus’ emergency procedures, and 89.8% know where to and 
how to report bullying.  Lastly, we provided two open-ended question to gather feedback on what PJH is doing well and what we can 
improve on.  As a whole, the students responded that they very much enjoy the changes in the snack bar, they appreciate that PJH offers 
them choice (extra curriculars, what to study, when to attend tutorials such as morning or afternoon, etc.), that they are given more 

6 



freedoms (dances, pep rallies, use of their cell phones at lunch), and they believe we at PJH (teachers, coaches, counselor, assistant 
principal, and principal) are supportive of students.  The constructive feedback students gave focused on three topics: detention, dress 
code, and bullying.  15 statements voiced their dislike of being tardy to school equating to a detention, stating it was not fair because they 
cannot always control if they arrive on time and detention does not fix the issue.  Dress code was a concern in that the dress code is 
gender biased.  Female students can have long hair and braids but boys could not.  Similarly boys may wear short, shorts, but girls are not 
allowed to.  Lastly, bullying had 15 statements, but there were only two that provided actual insight to their concerns.  Essentially, there is 
a lot of bullying taking place online that PJH is simply unaware of.  When compared with the 2017-18 student survey, we find that 
students continue to feel that teachers and staff are supportive, that their parents/guardians care about their education, and that PJH is 
very clean.  More similarities between the two surveys shows that students continue to feel that students generally do not treat each other 
well, and students would like a more lax dress code. 
  
The staff survey had 40 participants and yielded the following data: 100% of responded the school is clean and in good condition, 92.5% 
responded they feel safe at school, 97.5% state they feel safe in the classroom, 67.5% believe there is a culture of collaboration, 80% 
respond they are treated with respect, 77.5% respond they work well with their colleagues, 95% believe they have the tools necessary to 
do their job, 95% believe there is job growth here, 82.5% believe PJH has a friendly working environment, 90% state that school 
administration recognizes them for a job well done, 85% respond they have support from administration, 95% respond they are proud to 
work at PJH, 92.5% believe PJH is good place to work at and learn, 40% do not believe they have a voice in the decision making process, 
85% are aware of ISD policies and procedures, 87.5% respond that they know how to access policy and procedure, and 92.5% responded 
they know the campus’ emergency procedures.  Regarding student achievement: 62.5% of teachers respond that students do not care 
about learning, 77.5% respond that PJH has high expectations of all students, 52.5% believe students have pride in the school, 77.5% feel 
they spend too much time on discipline, 52.5% believe students are prepared to succeed, 82.5% feel students collaborate, 80% believe all 
students have opportunities for extra-curricular activities, and lastly, 88.5% responded that the school is flexible to accommodate student 
need (operating hours, tutorials, enrichment, etc.).  In regard to community and parent involvement, staff responded that 52.5% do not 
feel parents or the community are actively involved in education, 95% respond that they communicate classroom expectations to parents, 
65% contact parents when students are doing well, 82.5% contact parents when students are not doing well, 27.5% create assignments 
that include parental involvement, 80% responded that parents will schedule conferences when needed, and 25% responded that 
members of the community have participated in their class, at some point, in a meaningful way.  In regard PJH facilities, 67.5% responded 
that the west parking is in poor condition and needs repairs, and 22.5% responded that the floors require repairs (broken tiles, tiles 
physically shift, cracked floor, etc.).  In regard to departmental and administrative support and communication, 97% responded that 
the tech department responds in a timely fashion and 92.5% that campus’ tech supports their needs.  87% believe that campus 
maintenance responds in a timely and 83%  feel campus maintenance supports their needs.  100% respond that the campus custodians 
respond in a timely fashion and support their needs.  94% responded that the their department chairs supports their needs.  92% feel the 
front office responds in a timely fashion and 95% believe the office supports their needs.  92% feel the counselor’s office responds in a 
timely fashion and 90% feel the counselor’s office supports their needs.  84% respond that the assistant principal responds in a timely 
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fashion and 81% that the asst. principal supports their needs.  97% responded that the principal does not respond in a timely fashion and 
supports their needs.  94% respond that the ESL department responds in a timely fashion and 97% respond that they support their needs. 
83% respond that the SPED department responds in a timely fashion and 86% responds that they support their needs.  93% respond that 
the GT department responds in a timely fashion and 96% responds that they support their needs.  In regard to curriculum and 
instruction, 100% responded they are familiar with their standards; however 3% (1 respondent) they do not teach the TEKs, 86% use 
the TEKs resource system, 78% feel the TEKs resource system is helpful, 58.6% strictly follow the TEKs resource system, 87% use data to 
drive instruction, 77.5% start off with a daily bell ringer, 78% state they post their content and language objectives, 100% respond they 
are familiar with the Fundamental Five, 97% consistently use Fun Five in their classes, 72.5% feel PLCs are effective, 81.% believe PLCs 
allow for effective communication, 70% feel PD is relevant and addresses their needs, and lastly, 80% agree that professional 
development is flexible. In regard to staff quality, recruitment, and retention, 83% agree that PJH recruits and hires quality teachers 
and staff, 80% agree that PISD recruits and hires quality teachers and staff, 75% feel that PJH effectively communicates new campus 
positions, 82% feel that the hiring process is transparent and includes committee input, 52% feel that the district climate culture is 
positive, 82% feel the central office is helpful and supports their needs, 40% feel the superintendent is informed and supports their needs, 
40% feel the school board is informed and supports their needs, 62% feel the community support s the needs of the district, 35% feel 
compensation is competitive when compared to the area. In regard to staff technology, 95% have the hardware they need to effectively 
do their jobs, 95% have the software to effectively do their jobs, 75% are aware of how to access the district technology handbook, 85% 
know how to use the district tech hardware, 77% know how to use the district software, 62% receive quality professional development on 
how to use the district technology, 62% received quality professional development on how to integrate technology into the classroom. 
Lastly, there were two open-ended questions that asking teachers and staff what PJH has done well since the start of the school year, and 
what we could do to improve.  The positive takeaways include that the campus is generally supportive (admin, teacher’s, staff) and that 
we are working together.  Constructive criticism centered around ineffective communication, inconsistency in disciplinary outcomes, and 
a lack of all teachers/staff adhering to the same professional expectations (duties).  
 
When comparing this year’s survey with last years, you see a direct improvement in faculty and staff feeling they are supported by 
administration, understanding policy better, and are recognized for their hard work.  PJH still reports that there is an issue with the 
facility’s floor, but the responses show we addressed the largest concern of the roof.  Similar to last year, the overall sentiment is that the 
superintendent and the board do not support PJH’s needs (staff, teacher, campus).  For the second year, staff reported not have enough PD 
on technology integration.  Regarding the open-ended questions, both years have positive feedback on overall campus moral/support; 
however, two of the three concerns from one year to the next remain the same, discipline and communication.  
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Comprehensive Needs Assessment Committee (SE 2.1) 
 

Name Position Signature 

Bicknell, Leigh Counselor  

Whitecotton, Brian Assistant Principal  

Garcia Dimitri Principal  

Campbell, Angela Teacher  

Cook, Nan Teacher  

Eylar, Angela Teacher  

Francis, Andy Teacher  

Lamunyon, Kim Teacher  

Nelson, Lee Anne Teacher  

Student Council President  Student  

NJHS President  Student  

Erica Rosales Parent  

Lorena Adkison Parent  

Kelsey Gourley Community Member  

Eileen Broadbent Community Member  

Barbara Pshigoda Local Business Member   

Wayne Floyd Local Business Member   
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Comprehensive Needs Assessment Information/Data Sources 
Qualitative Data Sources 

● Parent survey 
● Staff survey 
● Student survey 
● Observations 
● Discipline and Positive Behavior Support (PBS) data 
● Evaluation of parental involvement activities 
● Safety policy and procedures 

Quantitative Data Sources 
● Benchmark and STAAR score data 
● Progress monitoring 
● Promotion and retention rates  
● Demographic data  
● Support Service Records from Counselor, Nurse, Physical Therapist, Occupational Therapist, Interventionist, and Speech Services  
● Curriculum mapping/vertical planning  
● Weekly and bi-Monthly grade-level team meetings  
● Parent/Teacher Conferences 
● Principal Forum/Title I meetings 
● Discipline and positive behavior support (PBS) data 
● Evaluation of parental involvement activities  
● Safety policy and procedures  
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CNA & CIP Revision History 
Schoolwide Element (SE) 1.1; SE 2.2;  

Date Notes Date Notes 

2-13-2019 Update Demographic Data    

2-20-2019 Updated CNA Survey Data   

2-23-2019 Updated Departmental Goals    

2-25-2019 Updated District Goals    

3-7-2019 Updated CNA Survey Data & Narrative   

3-20-2019 Updated Schoolwide Elements & Parent 
Survey 

  

    

 

Schoolwide Elements Locations 
1.1 - 11 pg. 
2.1 - 9 & 11 pp. 
2.2 - 11 pg. 
2.3 - cover page & 5 pp. 
2.4 - 16, 19, 21, 22, 24, & 26 pp. 
2.5 - 14, 16, 19, 21, 22, 24, 26, 30, & 32 pp.  
2.6 - 16 pg. 
3.1 - 27 & 34 pp. 
3.2 - 34 pg. 
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Campus Demographics 
For the 2018-19 school year, PJH had the following as its campus demographics: 

● Campus Type Middle school 
● Campus Size 525 students 
● Grade Span 6th - 8th  
● Percent Economically Disadvantaged 60.88% 
● Percent English Language Learners 24.05% 
● At-risk Update 
● Mobility Rate 10.11% 
● Percent Served by Special Education 10.69% 
● Gifted and Talented Education 5.53% 
● African American Update 
● Hispanic Update 
● White Update 
● American Indian Update 

For the 2017-18 school year, PJH had the following as its campus demographics: 
● Campus Type Middle school 
● Campus Size 528 students 
● Grade Span 6th - 8th  
● Percent Economically Disadvantaged 56.8% 
● Percent English Language Learners 19.9% 
● At-risk 66.7% 
● Mobility Rate 7.2% 
● Percent Served by Special Education 8.7% 
● Gifted and Talented Education 3.7% 
● African American 0.8% (4) 
● Hispanic 70.8% (374) 
● White 27.3% (144) 
● American Indian 0.2% (1) 
● Two or More Races  

For the 2016-17 school year, PJH had the following as its campus demographics: 
● Campus Type Middle school 
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● Campus Size 538 students 
● Grade Span 6th - 8th  
● Percent Economically Disadvantaged 60.8% 
● Percent English Language Learners 21.4% 
● Mobility Rate 7.2% 
● Percent Served by Special Education 9.7% 
● Gifted and Talented Education 3.7% 

 

Staff Information  
For the 2017-18 school year, PJH had the following as it staff information:  

● Total Staff 59.8 
● Professional Staff 51.2 
● Teachers 47.9 
● Professional Support 1.4 
● Campus Administration 2.0 
● Educational Aides 8.6 
● Librarian 1 
● Counselor 1 
● Total Minority Staff 12.4 (20.7%) 
● Hispanic 41.6 (86.9%) 
● Males 19.7 (41.1%) 
● Females 28.2 (58.9%) 
● Bachelors 44.4 (92.8%) 
● Masters 3.5 (7.2%) 
● Beginner Teachers 5.1 (10.7%) 
● 1-5 Years Experience 14.6 (30.4%) 
● 6-10 Years Experience 7.8 (16.2%) 
● 11-20 Years Experience 8.5 (17.8%) 
● Over 20 Years Experience 11.9 (24.8%) 
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2019-2020 Objectives  

Objective I: Provide sheltered instruction, professional development to all teachers at the start of the 
2019-20 school year, and, continue quarterly with content-based, ESL instructional strategies 
(SE 2.5) 

Goals 
1. Increase academic outcomes for all EL students in TELPAS and STAAR as a result of quality, professional development 

provided to all instructional staff. 
2. Increase instructional outcomes for all teachers by providing sheltered instruction training at the start of the school 

year. 
3. Provide appropriate, content-based training for each core area throughout the school year (quarterly). 

 
Activities/Actions/Strategies 

1. Review state assessment data to evaluate existing Bilingual/ESL programs in grades 5-8 
2. Implement ESL instructional strategies to reach all EL students (Language Objectives, Vocabulary Activities, etc.) 
3. Align the curriculum with the state assessments 
4. Provide parent engagement nights for awareness of regulations for Title I & Title III 
5. Schedule campus and department in-service for EL strategies  

a. Title III Conference - July 
b. ESL Instructional Sessions  - August PD 
c. Language Objectives & ELPS - August PD 
d. Region 16 Sheltered Instruction - Quarterly 

 
Evaluation Documents 

1. TAPR, Star 360, TELPAS, State Assessment Data, District Assessment Data 
2. Parent nights with agendas, notices, and sign-in sheets 
3. PDs with agendas and sign-in sheets  
4. Teacher certificates on file 

 
Accountability 
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1. Assistant Superintendent of Curriculum and Instruction 
2. Campus Principal 
3. Campus Leadership Team Members 
4. District & Campus ESL Coordinator 

 
Resources 

1. Campus Budget 
a. Staff Travel/Train - Campus - $4,450  

2. Title III Funds 
a. Staff Travel/Train - Title III - $1,500 
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Objective II: Improve state assessment scores for all students, as indicated on charts, by increasing 
instructional mindset for critical thinking that reinforces Fundamental Five through PD 
provided in the 2019-20 school year (SE 2.4, 2.5, 2.6). 

 
Goals 

1. Improve academic outcomes of students by 5%, as evident in state assessments. 
2. Improve curriculum and instruction through depth and quality of integration of the FF. 
3. Improve quality of instruction through increased use of FF. 
4. Continue to identify and improve academic services to at-risk students through relevant, research-based, best practices. 

 
Activities/Actions/Strategies 

1. Provide new Fundamental Five training for continuous learning and growth for staff at the start of the 2019-20 school 
year. 

2. Department chairs, instructional coaches, and administrators will have quarterly rounds identifying frequency and 
quality of Fundamental Five in the classroom and provide feedback to teachers with the Fundamental Five Feedback 
Form (FFFF). 

3. Instructional coaches will provide quarterly coaching geared toward enhancing FF instruction.  
4. Send 4 to 6 teachers to the FF National Summit in Austin, which is the 27th and 28th of October, 2019 

(https://www.tassp.org/fundamental-5-summit). 
 
Evaluation Documents 

1. Fundamental Five Feedback Form. Walk Throughs, Lesson Plans  
2. TAPR, State Assessment Data, Campus Assessment Data 
3. Sign-in Sheets for FF PD, training certificates 
4. Library Book Circulation (for FF books)  

 
Accountability  

1. Assistant Superintendent of Curriculum and Instruction 
2. Campus Principal & Assistant Principal 
3. Instructional Coaches 
4. Department Chairs 
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Resources  

1. Professional development funds for FF training at start of the school year, follow-up training at Region 16, and FF 
National Summit. 

2. Staff Travel/Train - Campus - $4,450  
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Student Achievement  
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ELAR Departmental Expectation for STAAR Reading (SE 2.4, 2.5) 
Based on 2018 state assessment data, by June 2020, student achievement will increase in all grade levels, 6th through 8th, in the Reading STAAR as 

follows: 

Goals: 
1. All students meeting Approaches Grade Level or Above expectations on the STAAR reading assessment will increase 

from 47% to 54% in 6th grade, 70% to 75% in 7th grade, and 85% to 88% in 8th grade. 
2. All students at Approaches Grade Level expectations on the STAAR reading assessment will increase:  sixth grade -- 

80 percent; seventh grade -- 80 percent; eighth grade -- 90 percent. 
3. Sixth grade students at Meets Grade level on the STAAR reading assessment will increase from 25 percent to 45 

percent; Seventh grade students at Meets Grade level on the STAAR reading assessment will increase from 28 
percent to 45 percent; and Eighth grade students at Meets Grade level on the STAAR reading assessment will 
increase from 51 percent to 60 percent.  

4. Sixth grade students at Masters Grade level on the STAAR reading assessment will increase from 8 percent to 25 
percent; Seventh grade students at Masters Grade level on the STAAR reading assessment will increase from 14 
percent to 25 percent and Eighth grade students at Meets Grade level on the STAAR reading assessment will 
increase from 21 percent to 30 percent. 
.  

5. Reduce the academic gap between EL and non-EL students. 
Activities/Actions/Strategies:  

1. Ensure access to high quality curriculum, including curriculum mapping  
2.  Hire and retain qualified teachers who are fully certified by TEA 
3. Response to Intervention program to remediate students who do not achieve checkpoint goals on common 

assessments 
4. Focus on high quality, ongoing professional development that focuses on best practice such as Fundamental Five 
5. Inclusion of Teachers in academic assessment decisions 
6. MUP (Live) for assessment building and TEK Support 
7. Use of Instructional coach in lesson planning and curriculum support 
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8.  Supportive resources for RTI and classroom instruction, that includes: Fontas and Pinnell Leveled Literacy  
     Intervention -- LLI Teal System; STAR 360 
9. District PLC alignment and school visits 
10. Sixth/Seventh Grade block schedules 
11. Data driven instruction 

 Evaluation Documents: 
1. TEKS Resource 
2. Really Great Reading program/RtI 
3. Department budgeted funds 
4. Star 360 for Reading 
5. PLC Agenda & Sign-in Sheets 

Accountability: 
1. ELAR department chair, ELAR CLT member, ELAR teachers 
2. Instructional Coach 
3. Campus administrators 
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Math Departmental Expectations for STAAR (SE 2.4, 2.5) 
Based on 2018 state assessment data, by June 2019, student achievement will increase in all grade levels, 6th through 8th, in the Math STAAR as 

follows: 
Goals: 

1. All students meeting Approaches Grade Level or Above expectations on the STAAR math assessment will increase 
from 59% to 65% in 6th grade, 65% to 70% in 7th grade, 86% to 90% in 8th grade, and maintain 100% for 8th 
grade Algebra I.  

2. All students at Meets Grade level expectations on the STAAR math assessment will increase from 32% to 45% in 6th 
grade, 13% to 45% in 7th grade, and 57% to 60% in 8th grade. 

3. Masters Grade Level performance on STAAR math assessment will increase from 6% to 25% in 6th grade, 2% to 
25% in 7th grade, and 12% to 25% in 8th grade. 

4. Reduce the academic gap between EL and non-EL students. 
Activities/Actions/Strategies:  

1. Ensure access to high quality curriculum, including curriculum mapping  
2. 8th grade: class schedules built after 1st administration of STAAR for students who fail. 8th/7th grade: offers open 

intervention and TEK review prior to STAAR for students who are self-motivated to attend. 
3. 6th grade: mandatory tutorials built from Start 360 data and spring benchmark data.  6th grade collaboration and 

coteaching for STAAR review based on benchmark data and collective Star 360 
4. Measuring Up Live software program for building common grade-level assessments 

Evaluation Documents: 
1. TEKS Resource 
2. PLC  Sign-in composition book 
3. Tutorial sign-in sheets and lesson plans for STAAR review activities for 6th grade 
4. Department budgeted funds 
5. Star 360 for Math 

Accountability: 
6. Math department chair, math CLT member, math teachers 
7. Instructional Coach 
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8. Campus administrators 

ELAR Departmental Expectations for STAAR Writing (SE 2.4, 2.5) 
 Based on 2018 state assessment data, by June 2019, student achievement will increase in 7th grade Writing STAAR as follows: 
Goals: 

1. All students meeting Approaches Grade Level or Above expectations on the STAAR writing assessment will increase 
from 69% to 74%. 

2. All students at Meets Grade level expectations on the STAAR writing assessment will increase from 31% to 45%. 
3. Masters Grade Level performance on STAAR writing assessment will increase from 7% to 25%. 
4. Reduce the academic gap between EL and non-EL students. 

Activities/Actions/Strategies:  
1. Ensure access to high quality curriculum, including curriculum mapping  
2. Hire and retain qualified teachers who are fully certified by TEA 
3. Focus on high quality, ongoing professional development that focuses on best practice  
4. Inclusion of teachers in academic assessment decisions 
5. MUP (Live) for assessment building and TEK Support 
6. Use of Instructional coach in lesson planning and curriculum support 
7. Supportive resources for RTI and classroom instruction 
8. District PLC alignment and school visits 
9. Sixth/Seventh Grade block schedules 
10. Data driven instruction 
11. Critical Writing tied back to Fundamental Five  

Evaluation Documents: 
1. TEKS Resource 
2. Enrichment program 
3. Title I funds 
4. Campus budgeted funds 

Accountability:  

22 



1. ELAR department chair, ELAR CLT member, and ELAR teachers  
2. Instructional Coach 
3. Campus administrators 
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Science Departmental Expectations for STAAR (SE 2.4, 2.5) 
 Based on 2018 state assessment data, by June 2019, student achievement will increase in 8th Grade Science STAAR as follows: 
Goals:---update 

1. All students meeting Approaches Grade Level or Above expectations on the STAAR science assessment will increase 
from 77% to 82% (met 5% growth goal in 2017-18).  

2. All students at Meets Grade level expectations on the STAAR science assessment will increase from 44% to 49%. 
3. Masters Grade Level performance on STAAR science assessment will increase from 18% to 25%. 
4. Reduce the academic gap between EL and non-EL students. 

Activities/Actions/Strategies: --update 
1. Ensure access to high quality curriculum, including curriculum mapping  
2. Hire and retain qualified teachers who are fully certified by TEA 
3. Focus on high quality, ongoing professional development that focuses on best practice  
4. Inclusion of teachers in academic assessment decisions 
5. Continuing PLCs and implementing Fundamental Five walkthroughs  
6. All grade levels will integrate technology-based instruction using the students one to one devices 
7. All grades have tutorials and will use labs with stations that cover summarizing, reading graphs and charts, real world 

situations, recognizing symbols, and experiments 
8. Kahoot is used for review using pictures along with vocabulary games. 
9. 6th grade has a Science Study Group Club that targets lower level students. Students have snacks and play games using 

science material. 
10. 8th grade will use data driven instruction with STAAR tutorials which are covered by all grade level teachers. 
11. Allow teachers to attend science and technology workshops throughout the year including CAST, the state conference, 

and other workshops 
a. 21st - 23rd of November, 2019, in Dallas, TX (https://www.statweb.org/future-casts) 

Evaluation Documents:--update 
1. TEKS Resource 
2. PLC sign in sheets 
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3. Tutorial sign in sheets 
4. Enrichment program, Science Study Club sign in sheets 
5. Department budgeted funds 

a. Staff Travel/Train - Science - $3,035 
6. 8th grade benchmarks 
7. Title I funds 
8. Campus budgeted funds 

Accountability:--done! 
1. Science, department chair, Science CLT member, science teachers 
2. Instructional Coach 
3. Campus administrators 
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Social Studies Departmental Expectations for STAAR (SE 2.4, 2.5) 
Based on 2018 state assessment data, by June 2019, student achievement will increase in 8th grade Social Studies  STAAR as follows: 
Goals: 

1. All students meeting Approaches Grade Level or Above expectations on the STAAR social studies assessment will 
increase from 46% to 80%  (no growth in 2017-18). 

2. All students at Meets Grade level expectations on the STAAR social studies assessment will increase from 16% to 45%. 
3. Masters Grade Level performance on STAAR social studies assessment will increase from 4% to 25%. 
4. Reduce the academic gap between EL and non-EL students. 

Activities/Actions/Strategies:  
1. Ensure access to high quality curriculum , including curriculum mapping  
2. Hire and retain qualified teachers who are fully certified by TEA 
3. Focus on high quality, ongoing professional development that focuses on best practice  

a. NCSS, November 22nd - 24th, 2019 (https://txcss.net/tcssconference)  
4. Inclusion of teachers in academic assessment decisions 
5. Restructured Sixth and Seventh Grade Social Studies curriculum to directly support Eighth Grade Social Studies. 
6. Develop a program to shadow quality instruction with district partners. 

Evaluation Documents: 
1. TEKS Resource 
2. Department budgeted funds 

a. Staff Travel/Train - Soc Studi - $250 
b. Staff Travel/Train - Campus - $4,450  

3. Enrichment programs 
Accountability: 

1. Social Studies department chair, S.S. CLT member, and S.S. teachers 
2. Instructional Coach 
3. Campus administrators 
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Culture & Climate 
Improve School Culture & Climate by establishing a Culture & Climate committee comprised of students, teachers, & staff 
Goals: 

1. Include students, teachers, staff, and parents as part of the decision-making process for campus operations and 
procedures. 

2. Increase campus morale as evident by student, teacher, and parent surveys. 
Activities/Actions/Strategies: 

1. Conducting regular parent conferences with parents of students who have attendance, academic, or disciplinary 
issues 

2. Creating an active PTO and hosting monthly meetings  
3. Utilizing social media, school website, radio broadcast, and parent notices to regularly communicate with parents 

and the community 
4. Administration and staff are required to daily, welcome students, parents, and each other into the 

building/classroom 
5. Train students and staff in ALICE and conduct semester drills  

Evaluation Documents: 
1. Sign-in Sheets & Agendas 
2. Budgeted local funding 
3. PD for Parent/Community Engagement  

2019- 20 Committee (SE 3.1): 
1. Administrator - Assistant Principal Brian Whitecotton 
2. Parents - Jaci Davis & Erica Rosales 
3. Community/Business - Lane Haley & Shae Lingo 
4. Teachers - Marissa Born & Noemi Sardello 
5. Students - President & Vice-President of both Student Council and NJHS  
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Attendance 

Improve student attendance rates over 2019-2020.  
Goals: 

1. Average daily attendance (ADA) will be at 96% or better. 
2. The school will incur no more than 4% chronic absenteeism. 

Activities/Actions/Strategies: 
1. Monitor daily and monthly attendance. 
2. Conduct parent conferences after five absences in an effort to prevent chronic absenteeism. 
3. Developing an incentive programs for perfect attendance. 
4. Perform home visits monthly. 

Evaluation Documents: 
1. Locally budgeted funding 

Accountability: 
1. Campus PEIMS coordinator 
2. Campus administrators 
3. Classroom teachers 
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Family & Community Involvement  

Enhance relationships and communication with parents and community stakeholders. 
Goals: 

1. PJH will translate all documents including extra-curricular program bylaws into Spanish, and have them available 
online on our PJH website and available in person, upon request, at the front PJH office by the end of August 2019. 

Activity/Actions/Strategies: 
1. Each semester, plan and host at least one parent involvement night outside of the regular school day to enhance 

reading and career day.  
2. Raider Boot Camp and open house takes place at the start of the fall semester.  
3. Each semester we will host a Title III parent engagement night, where parents will be given information about the 

program, resources available to them and their children, and students will present what they are learning.  
4. Parent nights will have a Spanish and English presentation to ensure that accurate information is disseminated to our 

stakeholders, and all correspondence sent home will be provided in both English and Spanish. 
Evaluation Documents: 

1. Agendas and sign-in sheets  
2. Title I & Title III funding, PTO Funds 

a. Mis. Oper EXP - Family Engage - $500 
b. JH Parent Teacher Org PTO - $484.89 

Accountability: 
1. Campus administrators 
2. Classroom teachers 
3. All campus faculty and staff 
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Curriculum & Instruction  

Continue to improve and align campus curriculum and instruction with better practice (SE 2.5). 
Goals: 

1. Enhance teachers instructional strategies as evident in walkthroughs and student learning outcomes.  Align curriculum 
using TEKs and the TEKs resource system, as evident by teacher syllabus. 

Activities/Actions/Strategies: 
1. Use the T-TESS system to set instructional goals for each individual teacher. 
2. Provide relevant, quality PD for  teaching staff, that includes data-driven instruction, ESL instructional strategies for 

sheltered-instruction, using the English Language Proficiency Standards to write your content and language objectives, 
using Google Suite for student collaboration, and how to present your class within the scope of culturally relevant 
material for students. 

3. Continue to refine and support the use of the Fundamental Five. 
4. Provide an instructional coach who can co-teach, model, and provide relevant resources for teachers. 
5. Have the entire ELAR department ESL certified by November 1st, 2019.  

Evaluation Documents: 
1. Locally budgeted funding 
2. Instructional Coach 
3. Teacher Resources (teaching manipulatives) 

Accountability: 
1. Campus administrators 
2. Instructional coach 
3. Campus Leadership Team 
4. Department Chairs 
5. All faculty and staff for implementation after development.  

30 



Staff Quality, Recruitment, & Retention 

Increase the quality of staff in both recruitment and retention. 
Goals: 

1. PJH will recruit and retain highly qualified teachers for the 2019-20 school year.  
2. Increase the offerings of quality professional development at the start and throughout the 2019-20 school year to 

improve and retain highly qualified staff.  
Activities/Actions/Strategies: 

1. Hire personnel using a consistent process that includes standardized questions and committee recommendation with 
input from relevant colleagues (i.e. math department input for a math hire, choir for choir, etc.). 

2. Ensure available jobs are not only posted on the district website and physically in central office and on the campus, but 
reach out to education programs from local colleges and alternative certified programs.  

3. Teacher/Staff field home visits will be planned during PD week, prior to the start of instruction for the the 2019-20 
school year. 

4. Develop a campus introduction training that shows new and returning teachers and staff duty assignments, emergency 
procedures, assembly/pep rally procedures, review PJH student annex for the student handbook, bullying training, 
parent and family engagement training, and committees and their roles, title I training, GT update, and Fun 5. 

Evaluation Documents : 
1. Developed Interview Questionnaires  for every open position(s), that are directly tied to their requisite job descriptions 
2. T-TESS & Fun 5 Walkthrough (Teacher Quality) 
3. New Employee Survey (Retention) 
4. Campus & Culture Survey (Retention)  

Accountability: 
1. Campus administrators 
2. Department Chairs 
3. Campus Leadership Team 
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Technology  

1-to-1 initiative and increase teacher/student use of technology (SE 2.5). 
Goals: 

1. Continue with the district 1-to-1 initiative adding Chromebooks at the 6th grade level until all three grade levels have 
devices, increase student ability to use technology as an educational tool as evident by student projects and 
assignments, and increase teacher ability to incorporate technology into instructional as evident through student 
learning outcomes. 

Activities/Actions/Strategies: 
1. Each year ensure that the 6th grade has new, Chromebooks. 
2. Provide a curriculum and course to all 6th grade students on keyboarding and use of technology applications.  
3. Ensure students are instructed on online safety, etiquette, and cyber-security. 
4. Provide relevant PD for technology integration to teachers and staff including sending a team of 4 to 6 teachers/staff to 

the 2020, TCEA conference (https://convention.tcea.org/) 
a. $389 registration fee per attendee (https://convention.tcea.org/register/)  

5. Continue the campus committee for technology to address needs related back to technology. 
6. T-TESS walkthrough ensuring effective use of technology integration. 
7. Continue to replace old and ineffective hardware (projectors, t.v.s, elmos, teacher desktops for laptops, tablets, etc.)  

Evaluation Documents: 
1. Locally budgeted funding 

a. Tech Equip/Soft - Chromebooks - $50,000 (requesting a 10k permanent increase to 60k due to inflation) 
b. Tech Equip/Soft - Campus - $10,000 
c. Staff Travel/Train - Campus - $4,450  
d. Staff Travel/Train - Devices - $500 
e. Staff Travel/Train - Devices - $1,000 

2. Technology Handbook 
Accountability: 

1. Campus administrators 
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2. Technology Committee  
3. Campus Leadership Team 
4. Instructional Coach  
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Parent and Family Engagement (SE 3.1, 3.2) 
Committee Members (SE 3.1) 

 

Parent Jaci Davis Community/Business Shae Lingo 

Parent Erica Rosales Community/Business Lane Haley 

Assistant Principal Brian Whitecotton  Teacher Noemi Sardello 

  Teacher  Marissa Born 

 
● Perryton Junior High’s PFE can be found in both English and Spanish on the PJH website or upon request can be given 

as a hard copy from PJH’s front office (SE 3.1).  
● For the 2018-19 school year, the PFE  meetings were all held at 4:30 P.M. at the PJH conference room on the following 

dates (SE 3.2): 
○ 25th of September 2018 
○ 23rd October 2018 
○ 22nd of January 2019 

● Evidence of family and community members involvement is documented through sign in sheets and agendas for all PFE 
meetings, which is kept and maintained by the assistant principal.  
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