Dr. Palmira Mendiola Elementary - LIISD
Goals & Performance Measures
20192020

Goal I: The campus will implement a rigorous curriculum and instruction program to close achievement gaps to ensure that aéathden
their academic potential.
Focus: Process alignment for student results Owner: Alicia Gutierrez, Principal
ALL STUDENTS STAAR Targets
mk,.v
20182019 1 year 4 Year
State Assessment STAAR Data (20192020) Difference (20202023)
Performance *
Measures App. Meets Masters App. Meets Masters App. Meets | Masters| App. Meets | Masters
STAAR Reading | 3rd (ESSA) 79 49 24 90 60 30 +11 +11 +6 90 61 32
STAAR Reading 4th 75 45 22 90 60 30 +15 +15 +8 90 61 32
STAAR Reading 5th 98 71 32 90 60 30 -8 -11 -2 90 61 32
STAAR Reading 3rd - 5th 84 55 26 90 60 30 +6 +5 +4 90 61 32
STAAR Writing 4th 73 57 22 90 60 30 +17 +3 +8 90 61 32
STAAR Math 3rd 76 36 18 90 60 30 +14 +24 +6 90 61 32
STAAR Math 4th 75 45 21 90 60 30 +15 +15 +9 90 61 32
STAAR Math 5th 94 55 28 90 60 30 -4 +5 +2 90 61 32
STAAR Math 3rd - 5th 82 46 21 90 60 30 +8 +14 +9 90 61 32
STAAR Science 5th 72 49 14 90 60 30 +18 +11 +16 90 61 32
*Set Goal / Actual
Domain Goals
20182019 1 Year 4 Year
STAAR Data (20192020) Difference (2026:2023)
State Accountability
Domain Letter Domain Letter Domain Letter
Target Grade Target Grade Target Grade
Approaching 90 90
Student Meets C 60 A 60 A
Achievement Masters 30 30
School Progress | Met Standard - B - A - - A
Closing the Gaps| Met Standard - C - A - - A




ELL STAAR Targets

State 20182019 1 year 4 Year
Assessment Performance Measures STAAR Data (20192020) Difference (2020-2023)
STAAR 3 75% 80% +6 85%
Reading
STAAR 4t 80% 85% +3 88%
Reading
STAAR 5 99% 90% +13 95%
Reading
STAAR 4 80% 85% +3 88%
Writing
STAAR Math 3 67% 75% +5 80%
STAAR Math 4t 85% 88% +3 90%
STAAR Math 5 93% 95% +14 97%
STAAR Scienc 5 70% 75% +5 80%
ELL TELPAS Targets
20182019 1 year 4 Year
TELPAS Reading Data (20192020) Difference (20202032)
State Assessment Performance Measures
TELPAS Reading Int. | Adv.| AH | Total| Int. | Adv.| AH | Total TELPAS Reading
% % % % % % % % Advanced High
TELPAS Reading 2" grade 48% | 20% | 12 | 80% | 48%| 20% | 12%| 80% 95%
%
TELPAS Reading 39 grade 24% | 14 | 38% 24% | 14%| 38% +5 90%
%
TELPAS Reading 4" grade 18% | 35 | 53% 18% | 35%| 53% +5 90%
%
TELPAS Reading 5t grade 53 | 53% 53%| 53% +5 90%
%




SP ED STAAR Targets

20182019 1 year 4 Year
STAAR Data (20192020) Difference (2026:2022)
State Assessment Performance Measures
STAAR Reading 3 25% 50% +25 70%
STAAR Reading 4 53% 60% +7 70%
STAAR Reading 5 82% 85% +3 85%
STAAR Wiriting 4 69% 75% +6 70%
STAAR Math 3¢ 47% 55% +8 70%
STAAR Math 4 53% 57% +4 70%
STAAR Math 5 40% 50% +10 70%
STAAR Science 5 50% 60% +10 70%
Goals Milestones
Measures 20182019 1 year 4 Year
Improve, sustain, and (20192020) Difference (20192022)
support academic Federal District: District: District: District:
student performance | Accountability All: Rdg- 77% All: Rdg- 91% All: Rdg: +32 All: Rdg- 100%
at or beyond grade Math- 81% Math- 91% Math: +19 Math- 100%
level. ELL: Rdg- 60% ELL: Rdg- 91% ELL: Rdg: +42 ELL: Rdg- 100%
Math- 75% Math- 91% Math: +25 Math- 100%
Sp. Ed.: Rdg:-57% Sp. Ed.: Rdg:-91% Sp. Ed.: Rdg.: +65 | Sp. Ed.: Rdg: 100%
Math- 79% Math- 91% Math: +51 Math- 100%
PerformanceBased Bil/ESL- 1 Bil/ESL- 1 Bil/ESL- (-1) Bil/ESL-
Monitoring Analysis | CTE CTE- CTE- (-1) CTE-
System (Staging) CLB- ESSA ESSA (-1) ESSA
SPED1 SPED1 SP ED (-1) SP ED
ELP TARGET (All LEP,
GR. ELP target 51% +9 60%
K-12) 42%
Bilingual/ESL:
English Language
Proficiency Status
30% 45% +4 +5 40% 55%
Goals Milestones




Improve, sustain, and

support academic
student performance af
or beyond grade level.

*PA: Phonemic
Awareness

*GK: Graphophonemic
Knowledge

Measures 20182019 1 year 4 year
(20192020) Difference (20202022)
TPRI Kindergarten Kindergarten Kindergarten Kindergarten
*PA: 88% Developed *PA: 100% Developed *PA: - *PA: 100% Developed
*Part of RGV *GK: 96% Developed *GK: 100% Developed *GK: - *GK: 100% Developed
FOCUS GOALS *LS: 88% Developed *LS:  97% Developed LS +9 *LS: 100% Developed
Comprehension Comprehension Comprehension Comprehension
Istgr. 7 91% Developed 1stGradei 99% Developed 1:dGra<?je:. +4 1stGradei 100% Developed
2ndgr.i 82% Developed 2nd Gradei 85% Developed grd grr: d:'. :g 2nd Gradei 90% Developed

3dgr.7 85% Developed

34 Gradei 87% Developed

3d Gradei 800 Developed

*LS: Listening
Comprehension

Tejas Lee

*Part of RGV
FOCUS GOALS

Kindergarten
*PA: 96% Developed

*GK: 97% Developed
*LS: 96% Developed

Comprehension

Istgr.i 90% Developed
2ndgr. T 94% Developed
3dgr.7 87% Developed

Kindergarten

*PA: 100% Developed
*GK: 100% Developed
*LS: 97% Developed

Comprehension
1stGradei 92% Developed

2nd Gradei 96% Developed
34 Gradei 8% Developed

Kindergarten
*PA: +4
*GK: +3
*LS: +1

Comprehension
1stGrade: +2

2"d Grade: +2
34 Grade: +2

Kindergarten
*PA: 100% Developed
*GK: 100% Developed

*LS: 100% Developed

Comprehension

1stGradei 8%% Developed
2nd Gradei 77% Developed
3d Gradei 84% Developed

Fluency Rates
(WCPM)

Kindergartei 91 % G0 25
1stGradei 84 % -60 50
2ndGradei 71 % -90 80
3dGradei 56 % -160 90
4hGradei 79 % -BO11
ShGradei 6 2% -O401 2

30 25
60 50
90 80
2160 90
(8011
-M10 1 2

Kindergarteri 9 3 %
1stGradei 8 6 %
2vd Gradel 7 4 %
3dGradel 7 4 %
4th Gradei 7 9 %
5th Gradei 6 2 %

Kindergarten +2
1st Grade: + 2
2nd Grade: + 3
3d Grade: +18
4th Grade: +2
5th Grade: +2

Kindergartei 100 % O30
1stGradei 8 9 % -GQ 50
2¥dGradei 78 % -90 80

3dGradeil 9 5 % 2 0
4hGradei 8 8 % -C801 1 0
5hGradei 70 % -©101 20

Reading STAR
(Scaled Score)

39EOY 359+ = 81%
4 EQY 465+ = 88%
5th EOY 496+ = 93%

39EOY 548+ = 60%
4t EQY 675+ = 60%
5th EQY 795+ = 60%

39EOY +12
4h EQY +8
5th EOQY +7

39 EOQY 548+ = 60%
4" EQY 675+ = 60%
5h EQY 795+ = 60%

Reading STAR SPA

(Scaled Scores)

NEW SS NUMBERS

4" Dual SLA 1066+ = 60%
5t Dual SLA 1084+ = 60%

4" Dual SLA +6
5t Dual SLA +11

4" Dual SLA 1066+ = 80%
5% Dual SLA 1084+ = 80%

Math STAR
(Scale Score)

Renaissance Learning
Changed the Scale

Score Oct. 2017

34 EQY: 600+ =99%
4h EQY: 683+ =100%
5th EQY: 700+ = 100%

NEW SS NUMBERS
34 EQY: 701+ =28%
4th EQY: 784+ =18%
5thEQY: 814+ =57%

34 EQY: 701+ = +13
4h EQY: 784+ = +12
5th EQY: 814+ = +19

JYEOY: 48%
4N EQY:  38%
5hEOY: 7%

Goals

Milestones




Measures 20172018 1 year Difference 4 Year

Improve, sustain, and (20192020) (20202022)
ztjup dp:r:tt sgﬁ‘g?rl:;ce al _ _ :Avg % Correct: 95% * Avg % Correct: 96._ 1% * Avg % Correct:-4 _ * Avg % Correct: 95%
or beyond grade level. Reading Renaissance| * % of students scoring at or | * 9 of students scoring at or| * % of students scoring at * % of students scoring at
All Students above 85%: 96% above 85% 100% or above 85%:5 or above 85 % 98%
*Engaged Reading Time: | « Engaged Reading Time: | * Engaged Reading Time| * Engaged Reading Time:
fg min. / 31 min . 60 min. -29 min. 60 min.
% Nonfiction: 65% * % Nonfiction: 45% * % Nonfiction: +2 * % Nonfiction: 50%
* Avg % Correct: 90% * Avg % Correct: 92% * Avg % Correct:-4 * Avg % Correct: 95%
Reading Renaissae: | * % of students scoring at or | * o4 of students scoring at or| * % of students scoring af * % of students scoring at
ELL above 85%: 96% above 85% :97% or above 85%:1 or above 85% 98%
*Engaged Reading Time: | « Engaged Reading Time: | * Engaged Reading Time| * Engaged Reading Time:
60 min. / 43 min 85 min. -17 min. 60 min.
% Nonfiction: 40% * % Nonfiction: 65% * % Nonfiction: +6 * % Nonfiction: 50%
* Avg % Correct90% * Avg % Correct: 92% * Avg % Correct:-5 * Avg % Correct: 95%
Reading Renaissance| * % of students scoring at or * % of students scoring at or] * % of students scoring af * % of students scoring at
SP ED above 85%:96% above 85% :97% or above 85%:5 or above 85% 98%
* Engaged Reading Time: * Engaged Reading Time: | * Engaged Reading Time| * Engaged Reading Time:

60 min. /37 min

* % Nonfiction: 40% 60 min. -23 min. 60 min.
' * % Nonfiction: 45% * % Nonfiction: +8 * % Nonfiction: 50%

Reading Renaissance| Kindergarteri 2.9 Kindergarteri 2.0 Kindergarteri +2 Kindergarteri 2.0
Average Reading I1stGradei 3.2 I1stGradei 2.5 1stGradei -.1 I1stGradei 2.5
Level 2" Gradei 3.7 2" Gradei 3.0 2" Gradei -.2 24 Gradei 3.5

39 Gradei 3.6 39 Gradei 3.5 39 Gradei -.0 39 Gradei 4.5

4" Gradei 4.6 4" Gradei 4.5 4" Gradei -.3 4" Gradei 5.0

5 Gradei 5.1 5t Gradei 5.0 5 Gradei -.5 5 Gradei 5.5

| Goals | Milestones




Focus on
College and
Career
Readiness:
RGV FOCUS
GOALS

Measures 20182019
1 year 1 year 1 year 1 year
(20192020) (20192020) (20202021) (2021:2022)
5 Grade Algebra |
Track Program 9% 10% 12% 15% 20%
39 Grade Readines
(STAAR Reading 52% 62% 72% 82% 90%
English)
39 Grade Readines
(STAAR Reading 34% 44% 54% 64% 74%

Spanish)

Kindergarten
Readiness (TPRI)

*PA:100% Developed
*GK:100% Developed
*LS: 95% Developed

*PA:100% Developed
*GK:100% Developed
*LS: 97% Developed

*PA:100% Developed
*GK:100% Developed
*LS: 100% Developed

*PA:100% Developed
*GK:100% Developed
*LS: 100% Developed

*PA:100% Developed
*GK:100% Developed
*LS: 100% Developed

Kindergarten
Readiness
(Tejas Lee)

*PA98% Developed
*GK:100% Developed
*LS: 93% Developed

*PA:100% Developed
*GK:100% Developed
*LS: 97% Developed

*PA:100% Developed
*GK:100% Developed
*LS: 100% Developed

*PA:100% Developed
*GK:100% Developed
*LS: 100% Developed

*PA:100% Developed
*GK:100% Developed
*LS: 100% Developed

*PA: Phonemic Awareness GK: Graphophonemic Knowledge LS: Listening Comprehension

Goals Milestones
Measures 20182019 1 year Difference 4 Year
(20192020) (20192022)
Extra-Curricular UIL Academic Elem: 32 % /30% Elem: 30% (2 of 3 Meets) Elem: +1 Elem: 30%

Participation




Dr. Palmira Mendiola Elementary - LJISD
Goals & Performance Measures

20192020
Goal II: The campus will implement student support services that address the tofagwwglbf each student by providing a safe and secure
school environment.
Focus: Effective student services and Human Resources  Owner: Alicia Gutierrez, Pringal
Goals Measures 20182019 Milestones
1 year Difference 4 Year
(20192020) (2021:2022)
Student Services:
Attendance: District Attendance Raf] Elem: 96.5% Elem: 97.4% +.6 98%
Reduce # of incidents
0 Bullying 0% 0% 0 0%
0 Drugs 0% 0% 0 0%
0 Assaults 0% 0% 0 0%
Reduce Out of School Suspension .02% 0% -4 0%
(PBMAS)
Goals Measures 20182019 Milestones
1 year Difference 4 Year
(20192020) (2021:2022)
Human Resources | Percentage of Firstear Teachers Baseline 100% 0 100%
Meeting Professional Development




will contribute to the
educational success
of all students with a
strategic plan to
recruit, employ,
develop, retain &
invest in quality staff
development

Requirements (3 out of 8 required ( & 111 ( & 111
trainings identified on Summer Staff
Development Catalog (Pg 3) as
documented through ERO.
Monitor 151 3year teachers
continued employment with La Joya Baseline 97% 3% 100%
ISD as measured by Teacher retent
rate.
29,000
Increase teacher attendance to ens Absences < 3% <22% <25%
students receive instruction from 29,779
certified teachers as measured by Less than 10 days out g
AESOP. Dr. Mendiola
Provide a mentor/buddy t6'1 3™ 100% 100% 0 100%

year teachers to assist in ensuring
instructional support and guidance f
new teachers as documented throu
mentor logs.

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020




Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student

achievement.

Goal 1.1Increase the use of quality data to drive and support
academic student instruction and performance at or beyond gral

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

level.
Actions/Tasks Students Responsible Measures of Success Resource Scheduled Dates for Actio
Person (Formative/Summative Allocation
Evaluation Criteria) Source Amount | Q1 Q2 Q3 Q4
(1) Implement systems to improvg AS Admin, Increase student Z Z Z Z
productivity, communications SBDM performance in
and procedures Committee | TELPAS, STAAR,
0 Organizational Health PBMAS
Inventory Reports
0 Follow written operationa
protocols by department. AS Increase student
performance in Z Z Z Z
TELPAS, STAAR,
PBMAS
(2) Review student performance AS Admin, Increase student -0- Z Z Z Z
data and goals with staff as SBDM performance in
indicated on Campus Committee | TELPAS, STAAR,
Improvement Plans including PBMAS
alignment to District
Improvement Plan goals

Responsible Person Code:
P=Principal SN=School Nurse
T=Teacher

SS=Skills Specialist

SP=Support Personnel
A=Administration

AS=All Staff

AC=All Committees

C=Counselor

CTE=Career & Technical Education

Student Code:
AS=All Students
AA=African American
H=Hispanic
W=White

O=0Other

GL=Grade Level

&Needs to be induded in CIP

= Federal /State Mandate

O: Distiict Mandate

ELL=English Language Learners
GT=Gifted & Talented
SPED=Special Education

AR=At Risk

ED=Economically Disadvantaged

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020



Goal 1: The campus will implement a rigorous curriculum &
instruction program that supports sustained growth in studg

achievement.

Goal 1.1lIncrease the use of quality data to drive and supp
academic student instruction and performance at or beyon

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

grade level.
Actions/Tasks Students | Responsible Measures of Success Resource Allocatior; Scheduled Dates for Action
Person (Formative/Summative Source Amount
Evaluation Criteria) Q1 Q2 Q3 Q4
(3) Provide opportunities for AS Principal & | Agendas Title 1 Funds | z Z Z
collaborative planning Teachers | Sign-In Sheets
0 Vertical Team Meetings Increase student
0 DEIC Meetings performance in TELPAS,
0 Principal Meetings STAAR, PBMAS
0 Supervisors
0 PLC Meetings, SBDM, OH
PBIS, Team Leaders
(4) Disaggregate data to improvg AS Supervisors | Increase student Title 1/Local Z Z Z Z
instruction Teachers | performance in TELPAS, | Funds

O«

O<¢ O«

Each six weeks using commg
assessment data
Benchmark assessment data
Conduct meetings with
teachers each six weeks to:
Review Special Education
student data. Review Limited
English Proficient (LEP)
student data. Review reading
achievement data.

STAAR, PBMAS

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in studen

achievement.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal




Goal 1.1lIncrease the use of quality data to drive anpport

academic student instruction and performance at or beyond ¢

level.
Actions/Tasks Students | Responsible Measures of Success Resource Scheduled Dates for Action
Person (Formative/Summative Allocation
Evaluation Criteria) Source Amount | Q1 Q2 Q3 Q4
(5) Conduct ongoing monitoring of AS Principal Increase student Title 1 Funds Z Z Z Z
instruction by six weeks Librarian performance in Local Funds
0 Renaissance Reading Report Supervisors | TELPAS, STAAR,
0 Classroom Walkthroughs PBMAS
1 (20 per week) of at least 10
minutes.
1 Do 1 minute walkthroughs
daily, at least 10
0 Imagine Learning
0 PLC Meetings
(6) Ensure campuses conduct AS Principal Increase student Title 1 Funds Z
STAAR talks with all LEP Supervisors | performance in Local Funds
students and students who are Teachers TELPAS, STAAR,
risk. PBMAS
(7) Data Disaggregation and Suppo AS Principal Increase stude Title 1 Funds Z Z Z Z
Proces$ Principal and superviso Supervisors | performance in Local Funds
will analyze data by teacher, by Teachers TELPAS, STAAR,
special population, each six wee PBMAS
to identify campus needs and
provide assistance to targeted
teachers.

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student

achievement.

Owner Alicia Gutierrez, Principal

Focus: Process alignment for student results




Goal 1.1Increase the use of quality data to drive and support
academic student instruction and performance at or beyond g

level.
Actions/Tasks Students | Responsibl Measures of Success Resource Scheduled Dates for Action
e Person (Formative/Summative Allocation
Evaluation Criteria) Source Amount | Q1 Q2 Q3 Q4
(8) Staff recognitions based on AS Principal (Increase student Local Funds Z
student performance Supervisor |performance in TELPAS
STAAR, PBMAS
(9) Resources/Data Utilization All Staff | C & | staff | CNA reports Title | Z Z Z
0 Utilize data from comprehensive and
needs assessments to determin| Students
needs (CIP)
(10) Provide STAR feedback to teachel AS Principal |Agendas, diagnosis repos Title | Z Zz Z Z
in order to use student data to address Librarian |increase student
instruction. performance in TELPAS 4
STARR
(11) Support logs will be implemented{ AS Admin Increase teacher -0- Z Z Z z
assist teachers based on data gathere efficiency
from DMAC each six weeks. Support
plans will include administrators
providing inclass support.
(12) Inform parents about student AS Teachers |Increase student -0- Z Z Z Z
progress by sendi performance in TELPAS
Form each six weeks. STAAR, PBMAS
(13) Classroom Data will check AS Admin |Increase teacher -0- Z Z Z Z
efficiency

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculur
and instruction program that supports sustained growth

student achievement.

Goal 1.1Almprove, sustain, and support academic stud
performance at or beyond grade level in Language Arts

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal




Actions/Tasks Student | Responsible | Measures of Succes Resource Allocation Scheduled Dates for Action
s Person (Formative/Summati Source
ve Evaluation Amount Q1 Q2 Q3 Q4
Criteria)

(1)* The Campus Reading/ LA AS Increasestudent $0.00 Z Z Z Z
Plan will guide instruction and igmﬂu? LA achievement
will be reviewed on a yearly bas coord.
to reflect campus goals.

rovide Teachers sta ncrease studen -11- ,463. Z Z Z Z
2) Provide Teach taff AS Campus I tudent 211-11-6399 $8,463.50
development and instructional édm'g' LA achievement Title |, | State
resources based on campus nes oord. PartA| Comp
& data ELEM | $8,000| $35,000

rovide students wi ncrease studen Z Z Z Z
3) *Provide students with AS Campus | tudent 162.11-6399
instructional resources to suppo édm'(?' LA achievement $32 24
campus based initiatives (P%) oord. '
(4) Provide instructional support| AS Campus Increase student Z Z Z Z
staff development, program édm'g' LA | achievement Program | Amount
upgrades, and resources to ens oord. L"e“;%'irr‘le $400,000
effective implementation of g
district literacy programs/
initiatives (PK5t)

mplement a Summer z z
4) *Impl tas AS Campus Increase student
Reading Program fors42nd and Admin, T, LA : State Com

Coord. achievement P

5th ELEM $45,000

Dr. Palmira Mendiola Elementary

Campus

Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum &
instruction program that supports sustained growth in studi

achievement.

Goal 1.1Almprove, sustain, and support academic student
performance at or beyond grade level in Language Arts

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks

Students

Responsible | Measures of Succesy Resource Allocation Scheduled Dates for Action
Person (Formative/Summati Source
ve Evaluation Amount Q1 Q2 Q3 Q4
Criteria)




(5) *Support RTI process for Rtl Campus Increase student $0.00 Z Z Z Z

Language Arts. (P#6) Students é‘;g‘:g* T. LA | achievement
(6) Monitor date reports in order| AS Campus Admin | Increase student -0- z z z z
to make instructional Achievement

recommendations and plan staff
development (circle, TPRI/TL,
REN STAR,Imagine Learning,

Fluency)
(7) *Implement and monitor AS Campus Increase student $0.00 Z Z Z Z
reading and writig protocols. é‘;g‘r'g* T.LA | achievement
(8) Collaborate with Sp Ed Dept. arf AS Campus Increase student -0- Z Z Z Z
Bilingual Dept. to provide teachers égg?g’ LA achievement

rt on th f I tal y
support on the use of supplementa SpEd /Bil.

aids and designated supports for

identified students. (35 Supervisors

(9) *Monitor ESSA Goal for @ AS ggm_pusLA Increase student $0.00 z z z z
GRADE READING of 75% (1 year Coord. achievement

goal) and 80% (5 year goal).

(10) LA Dept Provide guidance| AS LA Coord. LA Coord. $0.00 Z Z z z

on how to use :

Circle (PK), TPRI & Tejas LEE (k3),
Renaissance STAR (RBth), Progress Monitoring
(K-5th), Fluency DIP Goals (K5)

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum g Focus: Process alignment for student results
instruction program that supports sustained growth in stud
achievement.

Owner Alicia Gutierrez, Principal

Goal 1.1Almprove, sustain, and support academic student
performance at or beyond g&level in Language Arts.

Actions/Tasks Students | Responsible | Measures of Succes{ Resource Allocation Scheduled Dates for Action
Person (Formative/Summati Source
ve Evaluation Amount Q1 Q2 Q3 Q4
Criteria)




(11)*Purchase, Implement & AS Campus Increase student Z Z Z Z
monitor use of Universal 'é‘ig:g’ T.A 1 achievement
Screeners / Intervention )
Resources as indicated in
Language Arts Plan. (RK)
(12) Principal along with LA AS Principal Increase student $0.00 Z Z z z
Dept. will support teachers with Achievement
the implementation of six weeks
benchmark, and STAAR action
plans.
(13) Ensure 8 grade reading 39AS Campus Increase student $1000 z z z z
teachers attend staff developme Admin, LA Achievement
targeted to increase ESSA Goa Coord.
(14) Provide Students with AS Campus Increase student 211-11-6118 Z Z Z Z
instructional resources to suppo Admin, LA achievement $15,000
tutoring Coord.
(15) *Implement Daily Dose of | AS Campus Increase student $0.00 Z Z Z Z
Poetry. (PK5) Admin, T, LA | 3chievement

Coord.
(16) Provide students with AS Campus Admin| Increase student 211-11-6494 z z z z
transportation for after school Achievement $3,375.00
tutoring 19911-6494

$2,200

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum Focus: Process alignment for student results
and instruction program that supports sustained growth i
student achievement.

Owner Alicia Gutierrez, Principal

Goal 1.1Almprove, sustain, and support academic stude
performance at or beyond grade level in Language Arts.

Actions/Tasks Students Responsible | Measures of Succesy Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
(17) Utilize Leap4ward for lessg AS Teachers Increase student -0- Z Z Z Z
plans Admin achievement




(18) Hire a consultant to addres AS Principal Increase student 16211-6291 Z Z Z Z
the reading and writing achievement $5050
interventions 211-11-6291

$1000
(19) Campus will provide AS Admin Increase student -0- Z Z Z Z
language curriculum sessions fq Teachers achievement
parents.
PreKi 5th Make and Take/
Curriculum Meetings
(20) Administrators will AS g:mpus Increase student -0- Z Z Z

min

structure PLCO
college, career, and military
readiness through intentional

lesson design and delivery

achievement

Dr. Palmira Mendiola Elementary

Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.1BImprove, sustain, and support academic student
performance at or beyond grade level for students in Math

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Student | Responsibl Measures of Success | Resource Allocation| Scheduled Dates for Action
s e Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q
(1) *For students who will be referreq  AS Campus | Increase student State Comp/Title 1| 2z Z Z Z
to Response to Intervention. Admin, T, | achievement in math $83,500
by 5 percent




0 Provide ongoing intervention Math
instruction and monitor Coord.
progress.
0 Elementaryi Envision
Diagnosis/Intervention and
STAR Math
(2)*The math department will condug AS Campus | Increase student State Comp/Title 1| =z Z Z Z
6 Weeks department head and Admin, T, | achievement in math -0-
administrator meetings to disaggrege Math by 5 perceat
data and formulate strategies to Coord.
improve instruction for all students.
(3)*The math department will AS Campus | Increase student State Comp/Title 1} 2z Z Z Z
facilitate vertical team meetings Admin, T, | achievement in math -0-
between K-5"grade teachers to Math by 5 percent
collaborate and enhance math Coord.
instruction.
(4)*The math department will 5th Campus | Increase student State Comp/Title 1} 2z Z Z Z
promote, support, and facilitate the | Grade | Admin, T, | achievement in math -0-
Algebra Track Placement foi"%&rade Math by 5 percent
to increase math skills needed for Coord.
STEM field careers and TSI
Preparation.

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum
and instruction program that supports sustained growth in

student achievement.

Goal 1.1BImprove, sustain, and support academic studer|
performance at or beyond grade level for students in Mat

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q
(5)*The math department will AS Campus | Increase student State Comp/Title 1} 2z Z Z Z
provide opportunities for teacher Admin, T, | achievement in math $52,500
to collaborate and enhance matt by 5 percent




instruction through conferences Math 199236411
such as CAMT, District CAMT Coord. $150
Share Fair, and RGVCTM.
(6) The math campus will provid AS Campus | Increase student State Comp/Title 1| =z Z Z Z
supplies and resources to the Admin, T, | achievement in math by $5,000
campus to promote student Math 5 percent
success. Coord. 199-11-6399
$1000
(7) Campus will have a winner AS Campus | Increase student State Comp/Title 1} 2z Z Z Z
each week for math questions ot Admin, T | achievement in math $5,000
the week. by 5 percent
(8)*The math department will AS Campus | Increase parental State Comp/Title 1| =z Z Z Z
promote community involvement Admin, T, | involvement $3,000
through District Parent Math
Conferences and Family Math Coord.
Night for specific grades in Elem

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The district will implement a rigorous curriculum
and instruction program that supports sustained growth i

student achievement.

Goal 1.1BImprove, sustain, and support academic studer|
performance at or beyond grade level for students in Mat

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q

(9)*The math department will AS Campus | Increase student State Comp/Title 1} 2z Z Z Z
collaborate with Special Admin, T, | achievement in math $50,900
Education and Bilingual Math by 5 percent
Department to provide teachers Coord.
and students instructional suppo




(10)* Collaborate with Special Identified Campus | Increase student State Comp/Title 1| 2z Z Z Z
Education and Bilingual Students | Admin, T, | achievement in math by -0-
Departments to provide campus Math Coord. | percent
with support for supplemental Sp. Ed. Sup.
Aids and Designated Supports fq Bil. Sup.
identified students.
(11)*The math department will AS Campus | Increase student State Comp/Title 1| =z Z Z Z
promote best practices and the Admin, T, | achievement in math -0-
enhancement of instruction throy Math by 5 percent
0 Campus Visits Coord.
0 Observations
0 Modeled Lessons
0 Lesson Feedback
0 Coaching
0 Co-Teaching

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 1: The campus will implement a rigorous curriculum

and instruction program that supports sustained growth in

student achievement.

Goal 1.1BImprove, sustain, and support academic studer

performance at or beyond grade level for students in Mat

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q
(12)*The math department will 2nd_5th Campus | Increase student State Comp/Title 1| z Z Z Z
promote best practice instructiorp  Grade Admin, T, | achievement in math -0-
using the district curriculum, Math by 5 percent
Sharon Wells Mathematics4sth Coord.




(13) *The math department will PK-5th Campus | Increase STEM Field State Comp/Title 1| 2z Z Z Z
promote and support STEM field Grade Admin, T, | career awareness. -0-

careers through lessons when Math

applicable. Coord.

(14)*The math department along 4" Grade | Campus | Increase TSI awarenes State Comp/Title 1| z Z Z Z
with campus will promote, suppo Admin, T, preparation. -0-

and facilitate the Girls Engaged i Math Coord

Mathematics Summer Program f

4" Grade girls to increase math

skills needed for STEM field care

and TSI Preparation.

(15) Campus will purchase pape 247 5t Principal Increase student 211-11-639 Z Z Z Z
for copies needed to implement grade achievement $3,007.60

Sharon Wells Curriculumn-5th

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 1: The campus will implement a rigorous curriculum
and instruction program that supports sustained growth i

student achievement.

Goal 1.1BImprove, sustain, and support academic studer
performance at or beyond grade level for students in Mat

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q
(16) Campus will purchase AS Principal Increase student 211-11-6399 Z Z Z Z
manipulatives for small group Teachers achievement $2,000
instruction and for center
(17) Campus will implement mat|  39-5t Principal Increase student Z Z Z Z
software program for'85t grade grade Teachers achievement




0 Imagine Math
(18) Campus will monitor usage | Prek-5h Admin Increase student -0- Z Z Z Z
of manipulatives and grade achievement
supplemental aids.
(19) Administrators will structure AS Campus Increase student $0 Z Z Z Z
PLCOs to promot Admin achievement
lesson design and delivery.
(20)Campus will send two math AS Campus Increase student $150 Z
teachers to the RGVCTM Adim achievement 199236411
professional development trainin
(21) Campus will implement 3rd-4th GT Increase student Local Z Z Z Z
escape room math challenge grade 3rd-4th achievement

teachers

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 1: The campus will implement a rigorous curriculum a

instruction program that supports sustained growth in stude

achievement.

Goal 1.1Clmprove, sustain, and support academic student
performance at or beyond grade level in Science.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Student Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
s Person (Formative/Summative Source Amount
(DATA) Evaluation Criteria) Q1 Q2 Q3 Q4

*(1) Disaggregate Science Six AS Principal Increased Student Titlel Z Z Z Z
Weeks, Benchmark, and State Dats Teachers Perbrmance by 10% in $3,000
with Teachers, Department Heads, (Elem) Science.
Campus Administrators, and
Elementary Science Contact
Representatives.
*(2) Share Data Disaggregation AS Principal Increased Student State Comp Z Z Z Z
Findings and Create Data Driven Teachers Performance by 10% in $1000
Action Plan per Six Weeks (Elem) Science.




(3) Send teachers to Science Verti AS Principal Increased Student State Comp Z Z
Team meetings to Analyze Data an Teachers Performance by 10% in $1,200

Identify Strengths and Weaknessesg (Elem) Science.

*(4) Implement Six Weeks/District AS Principal Increased Student Title | /State Comp Z Z Z
BenchmarksAssessments fdf-5™" Teachers Performance by 10% in | $3,000 State Comp

grade science (Elem) Science. $2000 Title |

*(5) Incorporate the use of AS Principal Increased Student State Comp Z Z Z
technology based tools in Teachers Performance by 10% in $36,450

instruction including BrainPop, (Elem) Science.

science software, interactive lab

simulations, data collection

equipment, video streaming,

EduSmart, and virtual fieldtrips.

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.1Clmprove, sustain, and support academic student
performance at or beyond grade level in Science.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
(CURRICULUM) Evaluation Criteria) Amount Q1 Q2 Q3 Q4
*(6) Implement Campus/Districtf AS Principal Increased Student Titlel/State Comp Z z
Science Fairs to increase Teachers Knowledge, Awareness  $11,000 State
participation in STEM field (Elem) and Participation by Comp
categories (Math, Enginead, 25% in Science. $5,000i Title 1

Computer Science, and Robotic|
(PK-5th)




(7) Provide instructional support,  AS Principal Increased Student Title I/ State Comp z Z Z Z
for teachers by sending them to Teachers Performance by 10% i $2,000 State
create engaging science lesson: (Elem) Science. Comp
through Elementary Design Lab $3,000 Title 1
(8) Implement the Campus AS Principal Increased Student Titlel/StateComp Z Z
Participation in the UTRGV Teachers Knowledge, Awareness  $11,000 State
Railway Safety Engineering (Elem) and Participation by Comp
Summer Program 25% in Science from $4,000i Title 1
previous year.
*(9) Implement Campus/District AS Principal Increased Student Titlel/State Comp| z Z Z
Science Fairs and increase Teachers Performance by 10% in $11,000 State
participatiorattendance District ang (Elem) Science. Comp
Campus Science Fairs $4,000i Title 1
(PK-5th)

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.1Clmprove, sustain, and support academic student
performance at or beyond grade level in Science.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success | Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Source
(MONITORING) Evaluation Criteria) Amount Q1 Q2 Q3 Q4
*(10) Monitor through Classroom AS Principal Increased Student Titlel/State Comp| z Z Z Z
Walkthroughs the Implementation ( Teachers | Performance by 10% in -0-
6 Curriculum (Elem) Science.
0 Lead4Ward concepts
0 New Lesson Plan
0 EduSmart
0 Study Island
0 Brain Pop
0

Technology Integration




*(11) Monitor Implementation of AS Principal Increased Student Titlel/State Comp | z Z Z
Six Weeks Assessments through Teachers Performance by 10% in -0-

Data Analysis (Elem) Science.

(12) In collaboration with SpEd anq ~ AS Principal Increased Student Titlel/State Comp| z Z Z
Bilingual Dept., monitor the Teachers | Performance by 10% in -0-

implementation of designated (Elem) Science

supports for identified students

*(13) Facilitate teacher and AS Administrators| Increased Student Titlel/State Comp| z Z Z
student development by Teachers | Performance by 10% in

participating in partnerships Science. $8,000 State Com

with different community

and educational entities related $1,000Title 1

science educational

trips/competitions and Regional

and State Science Fair.

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar Focus: Process alignent for student results

instruction program that supports sustained growth in stude

achievement.

Goal 1.1Clmprove, sustain, and support academic student
performance at or beyond grade level in Science.

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success | Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Source
(COMMUNITY Evaluation Criteria) Amount Q1 Q2 Q3 Q4
INVOLVEMENT)
*(14) Participate in the AS Science Coor | Increased Student State Comp Z Z Z

Collection of PulTabs for the
Ronald McDonald House

(Elem.M.S.) | Performance by 10% in $1000
All Staff Science.

(15) Purchase materials neede
to sustain the science lab to
conduct experiments

AS Principal Increase Student Z Z Z

Teachers Achievement
(Elem)




(16) Administrators will AS Campus Admin| Increase Student Title I/State Comp| z Z Z Z
structure PLCO Achievement

intentional lesson design and

delivery

(17) Campus will implement 5th GT Teachers | Increase Student -Locat Z Z Z Z
Escape Room Science Challen Achievement

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum al Focus: Process alignment for student results
instruction program that supports sustained growth in stude
achievement.

Goal 1.1DImprove, sustain, and support academic student| OWner Alicia Gutierrez, Principal
performance at or beyond grade level in Social Studies.

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q/
(1) *Implement a TEKShased AS Social Studies| >60% of students meeting z Z Z Z
PreK 1 5" Social Studies Coordinator | passing standard$"grade | (162) Sate Comp
Curriculum to fulfill Goal (Elem) Social Studies STAAR
1.1D. Teachers )
0 Ensure local, state and Admin 2 90% of students meeting
federal days of observation Level IIl: Recommended
are integrated within passing standards on US
curriculum History Endof-Course
® Embed support for Languag Assessment

Arts Reading Comprehensio
and Expository writing into
the Elementary School Socig
Studies Curriculum.




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar Focus: Procesalignment for student results
instruction program that supports sustained growth in stude
achievement.

Goal 1.1DImprove, sustain, and support academic student | OWner Alicia Gutierrez, Principal

performance at or beyond grade level in Social Studies.

Actions/Tasks Students | Responsible Measures of Success | Resource Scheduled Dates for Action
Person (Formative/Summative | Allocation
Evaluation Criteria) Source Q1 Q2 Q3 Q
Amount




(2)Monitor and review data reports AS Social > 90% of students at (211) Title 1 Z Z Z Z
make instructional recommendation Studies | approaches; 60% at meet
and plan staff development. Coordinator| and 30% at mastery off'8
& Elementary 5th grade (Elem) | 9rade Social Studies
district assessments Principal STAAR
Teachers > 92% of students at
approaches; 60% at meets
and 30% at mastery on US
History Endof-Course
Assessments
(3) *Conduct district meetings AS Social > 90% of students at $5,000 Z Z Z Z
and participate in campus Studies | approaches; 60% at (211) Title |
department meetings to verticall Coordinator| meets; and 30% at maste
align curriculum and review data (Elem/MS/ | on8" gradeSocial
HS) Studies STAAR
& SP > 92% of students at
approaches; 60% at
meets; and 30% at maste
on US History Enebf-
Course Assessment

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.1DImprove, sustain, and support academic student
performance at or beyond grade level in Social Studies.

Focus: Processalignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success | Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 4
(4)*Implement a TEKShased Grades: | Social Studieg >90% of students at Z Z Z Z
grade 5 Social Studies 5 Coordinator | approaches; 60% at meet; (211) Title |

assessment program as neec
to fulfill Goal 1.1D.

Targeted support will be provided to grg

levels/teachers whose students do not |

(Elem)
Principal
Teachers

and 30% at mastery oif'8
grade Social Studies
STAAR




ongoinglocalc r eat ed exarl
expectations: campus/classroom visits 1
monitor, intervene, support; staff
development on strategies, use of
resources, disaggregation ofident data;
and, other ofgoing assessment support
activities as need to fulfill Goal 1.1D

> 92% of students at
approaches; 60% at meett
and 30% at mastery on U§
History Endof-Course
Assessments

(5)*Support campuses in Celebratinn  AS Social Studies Increase Student $2,500 Z Z
Hispanic/Latinx Heritage though Coordinator | Achievement (162) State Comp
materials, resources, and sligp for (Elem)
Hispanic/Latinx Heritage Month and
Dia De Los Muertos activities.
(6) *Participate in Holiday Tree AS Social Studies| Increase Student (162) State Comp| 2z Z
Decorating Contest to Coordinator | Achievement
display student work aligned (Elem) -Local
to Elementary Social Studie| Teachers
TEKS (K-5)
(7) *Implement a Campus Mock AS Social Studies| Increase Student $2,500 Z Z

Trial activity for 5th Grade
students.

Coordinator | Achievement

(Elem)

(162) State Comp

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will impleme

and instruction program that supports sustained growth in

student achievement.

Goal 1.1DImprove, sustain, and support academic studen

performance at or beyond grade

nt a rigorous curriculum | Focus: Processlignment for student results

Owner Alicia Gutierrez, Principal

level in Social Studies.

Actions/Tasks Students | Responsible Measures of Success | Resource Scheduled Dates for Action
Person (Formative/Summative | Allocation
Evaluation Criteria) Source Q1 Q2 Q3 Q4
Amount
(8)Support campus instructiong ~ AS Social Studies| Increase Student (162) Z Z Z Z

planning and lesson Coordinator | Achievement (211)

delivery through the use of (Elem)

Lead4Ward ePLCs. Admin




(9) Implement rigorous best AS Social Studies| Increase Student (162) Z Z Z Z
practices to ensure that Coordinator | Achievement (211)
Social Studies process sKil (Elem)
are adequately implemente Admin
in at least 50% of classroof
instruction
(10) Provide a variety of AS Social Studies| >90% of students at Z Z Z Z
professional development Coordinator | approaches; 60% at
opportunities for social (Elem) meets, and 30% at
studies teachers to Admin mastery on 8th grade
implement district Social Studies STAAR
expectations and initiatives

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student
achievement.

Goal 1.1EImprove, sustain and support academic student
performance at or beyond grade level for students in Career ar
TechnicalEducation where each student shall master the basic
skills and knowledge necessary for managing the dual roles of
family member and wage earner and gaining eletveg|
employment in a higiskill, high-wage job or continuing the

A

student 0s epdstsecanddrydewvel.at t he

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible
Person

Measures of Resource Allocation
Success Source Amount
(Formative/Summg

tive Evaluation
Criteria)

Scheduled Dates for Actior

Ql Qz Q3 Q4




Elementary Schools Campus Staff& | Mplementation z | 2 z z
6(1) *Update and provide career All Administration of Updated
development activities P&th Students Career N/A
grades. Deve_lo_pment
Activities
Elementary N All Campus Staff & _ z | 2 z z
6(2)* Have a Career Fair in Students |  Administration Career Fair
Prek-5" grades. Flyers/Agendas N/A
& Sign In
Rosters
All Schools Campus Staff & zZ | 2 z z
6(3)*Monitor the implementation All Administration
of an Online Career Planning Students System Usage
System for Prekoth grades. Reports N/A

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum an
instruction program that supports sustained growth in stude
achievement.

Goal 1.1EImprove, sustain and support academic student | Focus: Process alignment for student results
performance at or beyond grade level for students in Careel
Technical Education where each student shall master the bi Owner Alicia Gutierrez, Principal
skills and knowledge necessary for managing the dual roles
family member and wage earner and gaining elatvg|
employment in a higiskill, high-wage job or continuing the
st udent 0 atthe pbssecandarydevel.

Actions/Tasks Students | Responsible | Measures of Success Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Source Amount
Evaluation Criteria) Q1 Q2 Q3 Q4
All Schools c Staf Z Z Z Z
] ] ampus Sta
6(4)*Have meetings with and/or All & Inc_re-_ase_d Course
o - Students & Participation and/or N/A
publications (i.e., classroom Administration
. . Student Industry
brochures, articles in newspaper,




etc.) for parents to inform them Certifications at the
about the CTE Programs availabl Secondary Level
at the district.

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum| Focus: Process ajjnment for student results
and instruction program that supports sustained growth in
student achievement.

Owner Alicia Gutierrez, Principal

Goal 1.1FImprove, sustain, and support academic studen
performance at or beyond grade level in Health/P.E.

Health Curriculum.
HB 489-Provide flyers and
instruction in public schools to
prevent the use ofeigarette.

Actions/Tasks Students Responsible Measures of Success | Resource Allocation Scheduled Dates for Action
Person Source
(Formative/S(,:uTn"!a;ive Evaluation Amount Q1 Q2 Q3 Q4
riteria,
1. For K- 5" Grade, Ensure that AS A Distribution and Local z z z
campus has a copy of the orientation to curriculum $500
District Physical Education documents




2. Send representative tdISD AS T
Athletic office to attend School
Health Advisory Council meeting
four times a year.
0 Meet with SHAC Committee
at least four times a year.
0 Topics for discussion:
a) Health Education
b) Healthy and Safe
Schools
¢) Counseling and Mental
Health Services
d) Staff Wellness
e) Health Services
f) Physical Ed.

g) Nutrition Services

School Health Advisory 199i

Council Meetings Athletic/PE/Heath
Budget
$3,000

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum
and instruction program that supports sustained growth in
student achievement.

Goal 1.1FImprove, sustain, and support academic studen
performance at or beyond grade level in Health/P.E.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

ctions/Tasks tudents esponsiole esource Allocation cheaule ates for Action
Actions/Task Stud R ibl Measures of Success | R All i Scheduled D for Acti
Person Source
(Formative/Summative Evaluation Amount Ql Q2 Q3 Q4
Criteria)
*3. For K- 5" grade, ensure AS T,P,A MasterSchedule N/A Z Z Z Z

compliance of the
i mpl ement ati on
Coordinated School Health
Program (K5) through physical
education instruction addressing
the following areas:
ANutrit
APhysic
AObesit

i on
al A (¢
y

Lesson Plans

Increase in student
population




AType 2

*4. Fitness Gram 10 Assessmel
0 Assess studentgd3sth
grade test students with

FG activities to be

finalized last week of

April

0 Review data with campus

AS T,P,A Fitness Gram Logs and N/A

Data

*5. Participate in the 29Annual

Elementary Field day

to promote physical fitness'3

5% Grade)

AS T,P,A Field Day Participation 1991
of 3d- 5th Grade Athletic/PE/Heath
Students Budget

$3,300

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum | Focus: Process alignment for student results

and instruction program that supports sustained growth in

student achievement.

Goal 1.1FImprove, sustain, and support academic estiid
performance at or beyond grade level in Health/P.E.

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation Scheduled Dates for Action
Person Source
(Formative/Summative Evaluation Amount Ql Q2 Q3 Q4
Criteria)
6. Provide access of facilities at thg ~ AS P,T,A Overall student Athletic/PE/Health| 2z Z Z Z
Elementary Level: Football (Boys & Coach | participation of the Budget

Girls Club) Punt, Pass & Kick

different units of
instruction.




7. For Ki 5" grade, moderate and| AS P,T,A Master Schedule N/A Z Z
vigorous activities, and meet Lesson Plans

minimum PE minutes requirement Assessments

as stated on Senate Bill 530. Fitness Gram Reports

8. Send physical education teach¢ AS T,P,A Lesson Plans N/A Z Z Z
and PE assistants to staff Classroom Instruction

development to improve the quality Walk Throughs

of instruction in: Assessments

A Health and
(Parenting And Paternity

Awareness)
9. Inform coaches about Kindes® AS Athletic | Lesson Plans N/A
Summer Training for TEP Credit Office Classroom Instruction
Walk Throughs
Assessments

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum | Focus: Process alignment for student results
and instruction program that supports sustained growth in

student achievement.
Owner Alicia Gutierrez, Principal

Goal 1.1FImprove, sustain, and support academic estid
performance at or beyond grade level in Health/P.E.

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation Scheduled Dates for Action
Person sSource
(Formative/Summative Evaluation Amount Ql Q2 Q3 Q4
Criteria)




*10. School will participate with AS Coaches, | Review On Line Campu N/A Z Z Z Z
Healthier Generations Principal, A| Completion Data
Campus 2012020 obtained bronze
recognition
*11. Participate in LJISD Wellness AS Coaches, | Campus Sign In Sheets N/A Z Z Z
Activities Principal, A

0 Wellness Walks

0 Kickball Tournament

0 Softball Tournament

0 Volleyball Tournament

0 Heath Fairs

0 Wellness Presentations
12. Participate in Campus Wellnes, AS Principal | Campus Sign in sheets - Local- Z Z Z Z
Activities Teachers,

0 Cancer Walk Students

0 Boo Parade

0 Vocabulary Parade Walk

0 Fitness Club for Staff

0 5K run/walk staff

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum | Focus: Process alignment for student results

and instruction program that supports sustained growth in
student achievement.

Owner: Assistant Superintendent for Elementary and Secondary Schoo

Goal 1.1FImprove, sustain, and support academic estiid
performance at or beyond grade level in Health/P.E.

Actions/Tasks Students | Responsible Measures of Success
Person

(Formative/Summative Evaluation
Criteria)

Resource Allocation
Source
Amount

Scheduled Dates for Action

Ql Q2 Q3 Q4




*13. Participate in the Athletic Identifie | Coaches, | Review Signln Sheets, N/A Z 2 Z
Leadership Student Academy fé#§ d 5" Principal, | Follow with tracking and
grade students Grade | Counselors| mentoring students
Students identifies,
Student/Teacher
Evaluations

14. Participate in theSAnnual 5 Grade| Coaches, P| Provide Schedule for N/A Z
Howling Trails Tour for 8 Grade Students| Athletic | Campus participation
students and Sports Complex Office
Tennis for 3rd grade students.
15. Promote Elementary Reading | Athletes Athletic
Renaissance by providing Footbal Office, P,
Tickets to students that have met { Campus
goals. Librarian,

Library

Media Dept.
16. Leadership Conference will be| Athletes Athletic | Sign in Sheets and ERC 1997
provided during summer term Office, Athletic/PE/Heath
High Budget $4,860
School
Trainers

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 1: The campus will implement a rigorous curriculum
and instruction program that supports sustained growth in

student achievement.

Goal 1.1GImprove, sustain, and support academic studer
performance of Migrant students at or beyond grade level

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4




1. *The academic progress of 1
grade migrant students will be
monitored to ensure successf
grade level completion and
ultimately secure promotion tg
2nd grade.

Migrant
Students

Migrant
Director/P

Promotion of ¥ Graders Title I, Part C

$0.00

2. Elementary migrant students
will have an equal opportunity
to attend t he
summer school programs to
ensure promotion if needed: g
to participate in the enrichmer
migrant summer program.

Migrant
Students

Migrant
Director/P

Department operations Title I, Part C

$0.00

3.* Migrant students 3rd 5th
STAAR results will be
reviewed to secure accurate
placement into the STAAR
remediation opportunities
during regular school year anc
summer school.

Migrant
Students

Migrant
Director/P/
T

Department operations Title I, Part C

$0.00

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 1: The campus will implement a rigorous curriculum
and instruction program that supports sustained growth in

student achievement.

Goal 1.1GImprove, sustain, and support academic studer
performance of Migrant students at or beyond grade level

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks

Students

Responsible
Person

Resource Allocation
Source
Amount

Measures of Success
(Formative/Summative
Evaluation Criteria)

Scheduled Dates for Action

Ql Q2 Q3 Q4




4. Increase parental involvement an{ Migrant Migrant Increase state Title I, Part C Z Z Z Z

awareness in th Stdents| Director |assessments performan
educational progress as well as /Parental | by migrant students by $0.00
parentso awar efn Inv. Strat./P| 15%

Reading/Writing, Math, Science
and Social Studies strategies an
state objectives per grade level [
presenting to parents migrant
program during library night.

5. Prioritize educational and social Migrant Migrant Increase state assessm Title I, Part C Z Z Z Z
services for targeted PFS migrant PFS Director/ P | performance by migrant
students first before regular migrar Students students by 15% $0.00

students by:

0 Utilizing 6 weeks list of failing PFS
and regular migrant students.

0 Coordinating services for identified
needs of individual students.

0 Use PFS reports to give priority
palcents in academic and MEP
activities and services.

0 Track the academic progress of PH
students to ensure that their needs
are being metin all grade levels.
3 Elementary Designated

Teacher

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum an( Focus: Process alignment for student results
instruction program that supports sustained growth in studer
achievement.

Owner Alicia Gutierrez, Principal

Goal 1.1GImprove, sustain, and support academic student
performance of Migrant students at or beyond grade level

Actions/Tasks Students Responsible Measures of Success Resource Scheduled Dates for Action
Person (Formative/Summative Allocation
Evaluation Criteria) Source Q1 Q2 Q3 Q
Amount




6. Obtain a copy of the Priority | Migrant | Migrant Director/ | Increase state assessm( Title I, Part C Z Z Z Z
For Services Action Plan for, PFS P performance by migrant
review and implementation | Students students by 15% $0.00
7. Monitor all campus benchmark Z Z Z Z
results through DMAC. List of| Migrant Migrant Student Title 1, Part C
migrant students (including PH stydents Director/P/ Performance/Meeting
will be generated for _ Teacher Objectives Standards or| $0.00
implementation of intervention subsequent
The lists will consist of groups benchmarks/state
such as Migrant Only, Migrant
Special Ed., MigrarLEP, assessments
MigrantCTE, etc. with tutorial
objectives, student objective
mastery, item analysis, studen
response, etc.
*8. Priority for Services(PFS) PFS Migrant Director, | PFS Monitoring Title I, Part C Z Z z z
migrant students will receive Migrant P, T
supplemental support services| Students Campus
before other migrant students 1 Allocations
ensure that the requirements -
delineated by ESSA are
addressed.

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum g
instruction program that supports sustained growth in stud
achievement.

Goal 1.1GImprove, sustain, and support academic studen
performance of Migrant students at or beyond grade level

Focus: Proces alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks

Students

Responsible
Person

Measures of Success
(Formative/Summative
Evaluation Criteria)

Resource Allocation
Source
Amount

Scheduled Dates for Action

QL Q2 Q3 Q4




*9. All migrant students will receive  PFS Migrant PFS Monitoring Title I, Part C Z Z Z Z
grade appropriate school supplie Migrant | Director, P, T
on an as needed basis in order tq Students Campus
provide them with the necessary Allocations
tools to complete their classroom -
and homework assignments; thus $800.00
facilitating them the same 7
opportunity to meeting the
acalemic challenges of all studen
PFS students will receive
supplemental support services
before other migrant students.
*10.Provi de @St udy Migrant Migrant Increasestate Title I, Part C Z Z Z Z
PFS migrant students at PFS Director/P | assessments
elementancampus in preparatii  Students performance by migrant $0
for state assessments as well { First then students by 15%
remediation and enrichment. All
(ESSA SMART Goal for 3rd
Grade Reading)
*11. Provide Kineos Tabletsto all | Migrant Migrant Increase state Title |, Part C Z Z Z Z
PFS migrant students at the PFS Director/P/T | assessments performan
elementary schooh preparatior] - Students by migrant students by $0
for state assessments as well { First then 15%
remediation and enrichment All

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum a
instruction program that supports sustained growth in studs

achievement.

Goal 1.1GImprove, sustain, and support academic student
performance of Migrant students at or beyond grade level

Focus: Proces alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks

Students

Responsible
Person

Measures of Success
(Formative/Summative
Evaluation Criteria)

Resource Allocation
Source
Amount

Scheduled Dates for Action

QL Q2 Q3 Q4




*12. Provide Brainchild program Migrant Migrant/P | Increase state Title I, Part C Z Z Z Z
that includes Achiever and PFS assessments
Mechanics Software at the Students performance by migrant $750.00
elementarycampus for First then student by 15%
enrichment, remediation and All
maintenance for state ;
assessment$ESSA SMART Migrant
Goal for 3rd Grade Reading)
*13. Provide tutoring in core Migrant Migrant Student Sigrins Title I, Part C Z Z Z Z
content areas, state PFS Director/P/T
assessments faill grade Students 21211-6118
levelsbefore & after school, | Firstthen $450
including Saturdays. All Migrant
*14. Provide transportation to Migrant Migrant Title I, Part C Z z z Z
migrant studentsall grade PFS Director/P
levels who need supplemental S::??hr:i $0.00
tutoring during both regular All Migrant
term and summer term.
*15. Provide nutritional snacks Migrant Migrant Performance Indicators Title I, Part C Z Z Z Z
for migrant students in PFS Director/T/
extended day (before & afte| Students P/AS $0.00
school programs including | First then
Saturdays) tutoringll grade M.A”
levels Igrant

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum g Focus: Process alignment for student results
instruction program that supports sustained growth in stud
achievement.

Owner Alicia Gutierrez, Principal

Goal 1.1GImprove, sustain, and support academic student
performance of Migrant students at or beyond grade level

Actions/Tasks Students Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4




*16. Provide certificates, plaqgues  Migrant Migrant | Increase student Title I, Part C Z Z Z Z
ribbons, and small trophies Students | Director/P/| performance $0.00
that are nominal in cost. ASIT
*17. Inform students about Migrant Migrant | Increase student Title I, Part C Z z Z z
Leadership Conferences bot PFS Director | leadership skills and
regular term and summer ter]  Students social awareness. $0.00
for all grade levels. First then
All Migrant
*18. Provide vision/hearing/ Migrant PFS| Migrant | Enroliment counts, Title I, Part C Z Z Z Z
dental vouchers, school supplie§ Students | Director/T/ | referral forms
and clothing on an aseeded bas| First then AS $0.00
for all grade levels All
*19. Provide intrastate and Migrant Migrant | Mi gr ant St r| Titlel PartC Z Z Z Z
interstate coordination betweerl  Students | Director/P/| individualized migrant
Texas school districts and the Migrant | logs. $0.00
receiving states to exchange of Strategists
critical student information so
that appropriate course
placement, consolidation of
partial credit, and other credit
accrual issuesra addressed in :
timely manner.

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum and Focus: Proces alignment for student results
instruction program that supports sustained growth in student
achievement.

Owner Alicia Gutierrez, Principal

Goal 1.1GImprove, sustain, and support academic student
performance of Migrant students at or beyond grade level

Actions/Tasks Students Responsible Measures of Success Resource Scheduled Dates for Action
Person (Formative/Summative Allocation
Evaluation Criteria) Source Q1 Q2 Q3 Q/
Amount




20. Provide campus with fund¢ Migrant | Migrant Director/p| Department operations| Title I, Part C Z Z Z Z
to pay Teachers exu@duty pay | Students

for after school tutoring of $450.00

migrant students.

21. Migrant students will atten| Migrant Teacher Performance indicator Title I, Part C Z Z Z z
migrant lab open each day for| Students

30 minutes. $0.00

Dr. Palmira Mendiola Elementary

Campus Improvement Plan
20192020

Objective 1: The campus will implement a rigorous
curriculum and instruction program that supports sustaing
growth in student achievement.

Goal 1.1HImprove, sustain, and support academic studer
performance of Gifted and Talented students at or beyon

grade level

Focus: Process alignment or student results

Owner Alicia Gutierrez, Principal

Actions/Tasks
Fidelity of Services

Students

Responsible Measures of Success
Person (Formative/Summative
Evaluation Criteria)

Resource Allocation
Source
Amount

Scheduled Dates for Action

Ql Q2 Q3 Q4




*1 (K-5).Provide opportunities for Adv. Acad. | Increase the # of GT Title | /Local Z Z Z Z
G/T students to accelerate in areas Services students ackwving
strength: Director commended performand
N T/P in identified foundation

A El ementary fAp GgTss/ curricular areas, lesson

(4:13 mm;:tesl a day throughout plans, itineraries, studer $0.00
A t escc ool year) lists, program

redit by exa :

A Flexible grou _celebratlons, and to

grouping increase the awareness
A Texas Perforn Adv. Acad. | STEM fields and

Project Services participation.
A STEM/ STEAM Ac Director /

T/P
*2 (K-5) Provide opportunities fo, GT Ss | Adv. Acad. | #of students eligible for Title I/Local Z Z
GT Teachers / Administrators to Services GT Program
check on the G/T Eligibility Director/ | Review GT folders $0.00
Criteria for GT students. T/P l ncrease GT
performance on STARR

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Objective 1: The campus will implement a rigorous
curriculum and instruction program that supports sustaing

growth in student achievement.

Goal 1.1HImprove, sustain, and support academic studer
performance of Gifted and Talented students at or beyor

Focus: Process alignment or student results

Owner Alicia Gutierrez, Principal

grade level
Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Fidelity of Services Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 QA4




*3.Provide GT teachers and GT Ss Adv. Increase the # of student Title 1 /Local Z Z Z
students with testing and / or Pre AP/ | Acad. performance $77,588.00
instructional / educational AP SS | Services | List of instructional 199
resources based on Director / | Mmaterials needed / 2,000.00
campus/program needs P/TIA Testing materials needed, 397
Educational Field trips 23 638.48
*4. Coordinate GT Ss Adv. Sigrrin sheets; Increase| Title | /Local Z Z
0 GT Parent Night for Academic | student performance $0.00
elementary Services Increase # of participant
Director /
SP/TIP
5. Provide Gifted and Talented All Adv. Increase Student Title 1 /Local Z Z Z Z
support and resources to campuses  Students | Academic | Achievement $980.00
0 General Supplies Services
0 Awards & Incentives Director /
0 Xe_ro_x Copies. | 199
0 Printing Materials
o] Readir?g Materials $3,500.00

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Objective 1: The campus will implement a rigorous
curriculum and instruction program that supports sustaing

growth in student achievement.

Goal 1.1H Improve, sustain, and support academic stude
performance of Gifted and Talented students at or lzkyor

Focus: Process alignment or student results

Owner Alicia Gutierrez, Principal

grade level
Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Fidelity of Services Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Qq




*6.Ensure that all special populatiof ~ All Ss Adv. Acad. | Increase the # of special Title I /Local Z Z Z
(Migrant, LEP, Special Ed., ARisk, Services populations identified for
etc.) have access to G/T Director/ GT. $0.00
identification process and services. T/IP Sign in sheets of Parent

meetings
*7.Nominate and identify ¥ grade GT Ss Adv. Acad. | Increase the # of identifie Title | /Local Z Z
students (Elementary GT teachers Services GT students
must be given a two week window Director/ $0.00
for testing) TIP
Identify and service Kinder studentg
by March
8.The selection committee is forme( GT Ss | Adv. Acad. Title 1 /Local Z Z Z
of a majority of members who have Services
completed thirty(30) hours of Director/ Increase the # of special $0.00
training and are current with the six T/P populations identified for
hour training update GT.

Sign in sheets

Teacher / Parent meetings
*9.The effectiveness of GT GT Ss Adv. GT survey results, CNA Title 1 /Local Z
services are evaluated annually Acad. results ,End of year
and the data is used to modify a Services Evaluations Report $0.00
update campus improvement plg Director

T/P

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 1: The campus will implement a rigorous curriculum
and instruction program that supports sustained growth in

student achievement.

Goal 1.1HImprove, sustain, and support academic studer
performance of Gifted and Talented students at or beyon

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

grade level
Actions/Tasks Students | Responsilbe Measures of Success | Resource Allocation| Scheduled Dates for Action
Fidelity of Services Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4




*10. Review all GT students GT Ss | Adv. Acad. | Review local and state Title | /Local Z Z Z Z
(K-5) district and campus Services data
benchmark data, student grades Director Increase the # of GT
STAAR scores, and / or state PIT/IA students achieving $0.00
assessments and the delivery of commended performand
instruction to increase student in identified foundation
achievement in the four core are curricular areas
*11. Provide opportunities for GT/ Pre | Adv. Acad. | *Monthly meetings with Title 1 /Local Z Z Z Z
teachers to improve their ability t AP/ AP | Services teacher to discuss topics
differentiate instruction through Director of need/ concer $0.00
process, content, and/or product P/AIT *Sign-In Sheets
*Agendas

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Objective 1: The campus will implement a rigorous Focus: Process alignment or student results
curriculum and instruction program that supports sustaine
growth in student achievement.

Goal 1.1H Improve, sustain, and support academic studern Owner Alicia Gutierrez, Principal
performance of Gifted and Talented students at or beyon

grade level

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action

Fidelity of Services Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4

*12. Inform students about STC GT Ss | Adv. Acad. Increase student (Local 199) Z
Automation and Robotics Summer / Services knowledge of Robotics
Saturday Camps) Director GT | and Automation as wel| Saturday Camps
GT students from grades $45,000.00




3d 4" 5hgrade will be recommende
and selected by a committee to
participate in the summer camps ang
or Saturday camps.

( pending on the
Saturday CampsTransportation
buses @ $200.00 per day ( 30 X
$200.00)

(pending on the # of Camps dadle.
Summer CampsTransportation
buses @ $200.00 per day ( 30 X
$200.00)

GT teachers will attend summer carn
sessions with students.

teachers
assigned

as providing them with
Leadership activities Summer Camps
$30,000

Transportation/
SaturdayCamps
$6,000.00
SummerCamps
$1,500.00

SaturdayCamps
Stipend for

teachers + fringes
$15,000.00

SummerCamps

teachers 6,000.00

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Objective 1: The campus will implement a rigorous
curriculum and instruction program that supports sustaine

growth in student achievement.

Goal 1.1H Improve, sustain, and support academic studer
performance of Gifted and Talented students at or beyon

Focus: Process alignment or student results

Owner Alicia Gutierrez, Principal

grade level

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action

Fidelity of Services Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4

*13. Inform student about STEM GT Ss | Adv. Acad. Increag student (Local 199) Z
Enrichment Summer / Saturday Services | knowledge of STEM ang
Camps) Director Leadership activities | Saturday Camps
GT students from grades Technology Material / Supplies
34 4" and 9 will be recommended Director / $5,000.00
and selected by a committee to Teachers

participate in the summer camps ang

/para




or Saturday camps. ( pending on the

campsod avail abi

professional
assigned

Summer Camps
Material / Supplies
$3,000.00

Transportation
provided by parents

Stipend for teachers
/ para professional

Saturday Camps
Total:

+ Fringes =
$1,500.00
Summer Camps
Total:

+ Fringes =
$1,500.00

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Objective 1: The campus will implement a rigorous
curriculum and instruction program that supports sustaing

growth in student achievement.

Goal 1.1H Improve, sustain, and support academic stude
performance of Gifted and Talented students at or beyor

Focus: Process alignment or student results

Owner Alicia Gutierrez, Principal

grade leve
Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Curriculum & Instruction Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4




*14. Provide a continuum of learnin GT Adv. Acad. | TEA GT Resources; Texa Title 1 /Local Z Z Z Z
experiences that lead to the Services Performance Standards
development of advanced level Director/ Project; $0.00
products and/or performances sucl P/AIT Online training (TEA
as those provided through the Texa websites)
Performance Standardsofct. *Local trainings
* field trips
Products/Units will be
Completed each 6 weeks
*15. Provide opportunities for GT P/IAIT *GT Parent Night Program Title | /Local Z Z
students to showcase their advance GT Coord. | *Campus displays
level products. Participate in Texas Librarian $0.00
Media Awards
*16. GT students (K™ will GT Ss | Adv. Acad. | Products/Units will be Title | /Local Z Z Z Z
participate in planned activities that Services completed each 6 weeks.
enhance instruction with Texas Director/ Teacher documentation
Performance Standards Project PIAIT GT Parent Night Program $0.00
incorporating STEM activities. Campus Display of
projects
Increase STEM field
awareness and participati

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Objective 1: The campus will implement a rigorous
curriculum and instruction program that supports sustaine
growth in student achievement.

Goal 1.1H Improve, sustain, and support academic studer
performance of Gifted and Talented students at or beyon

Focus: Process alignment or student results

Owner Alicia Gutierrez, Principal

grade level
Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Curriculum & Instruction Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
17. Implement appropriate oper GT Adv. Acad. |0 Products/Units will | Title | /Local Z Z Z Z
ended activities within the Services be completed each €
curriculum to allow advanced or Director weeks. $0.00
gifted students to demonstrate t PITIA 0 Teacher
extent of their understanding an documentation




to provide documented evidenc 0 GT Parent Night
of gifted ability for identification Program
purposes. 0 Campus Display of
projects

*18. Provide opportunities for GT Ss | Adv. Acad. Title | /Local Z Z Z Z
web paging, teleonferencing, Services
and student correspondence. Director Lesson Plans, Student $0.00

P/IAIT Products

Technology

Strategist
*19. To provide and Integrate GT Ss | Adv. Acad. | Lesson Plans and Title I /Local Z Z Z Z
technology into GT classrooms Services Student Products $0.00
and lessons. Director 199

PITIA $2,500.00

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Objective 1: The campus will implement a rigorous
curriculum and instruction program that supports sustaine

growth in student achievement.

Goal 1.1H Improve, sustain, and support academic studer
performance of Gifted and Talented students at or beyon

Focus: Process alignment or student results

Owner Alicia Gutierrez, Principal

grade level
Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Family Community Evaluation Criteria) Amount Q1 Q2 Q3 Q4
Involve ment
*20. Provide information to GT Ss Adv. Acad. | Campus / District Title I /Local Z Z Z Z
parents and community of Gifte Services meetings Survey results




and Talented Services/Program Director /Agendas/sign isheets, $0.00
and learning opportunities SP/T/IP Noticiero, GT website,
through library night brochures,
presentation. Increase student

performance
21. Parents are included in the GT Ss Adv. Acad. | Evaluations/survey Title | /Local
evaluation process where the Services results
effectiveness of gifted/talented Director $0.00
services is evaluated annually, ang T/P

the data is used to modify and

update campus improvement plan.

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student

achievement.

Goal 1.1l Improve, sustain, and support academic student

performance of Bilingual/ESL students at or beyond grade level

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
1. *All ELs LPAC folders will be ELLs Principal Monthly review of LPAC | LPAC Forms Z Z
reviewed by the end of tHE! six Administrators | Minutes Sky Web ELL
weeksin order to ensure Teachers Folder Audits student reports
appropriate identification and LPAC clerk Student Schedule
program placement
2. *Campus LPAC clerk will be ELLs Principal Mileage Log State Bilingual Z Z
reimbursed mileage LPAC clerk Meeting Certificates $165 (17223-6411)




3/A\*Testing materials will be ELLs Principal Purchase orders State Bilingual Z Z Z Z
purchased for the identification, LPAC clerk Sky Web reports $1000(17211-6339)
program monitoring and PreLAS
evaluation of ELLs. LAS Links/IOWA
TELPAS
Benchmarks
4/\*Campus will adhere to district| ELLs Principal Audit of LPAC folder Student Permanent Z Z Z Z
guidelines to ensure the accura| AP/ Sup e Permanent Record Record Guidelines
recordkeeping of LPAC records clerk Forms/Checklist

and timely transfer of student
data

Counsel (
clerk

LPAC clerk

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student

achievement.

Goal 1.1l Improve, sustain, and support academic student
performance of Bilingual/ESL students at or beyond grade level

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success | Resource Allocation | Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q
5. *PEIMS data will be closely Principal Improve Data Quality BIL-ESL Z Z Z Z
monitored at the campus to Administrator EOY Campus Checklist | SKYWARD Manual
ensure accuracy and data qual LPAC Clerk Feedback on PEIMS Procedures
campus/internal audits
Language Reports
LPAC Monthly Tasks
PEIMS Edit Reports
6. *Resources and materials willlj ELLs Principal Verification of Tasks State Bilingual Z Z Z Z
purchased for LPAC clerk to Bilingual/ESL Language Reports 172236399 $400
improve data quality. Department PEIMS Edit Reports
LPAC clerk




7. *Supplementalinstructional ELLs | Bilingual/ESL Enhance instruction and| Title 11l Z Z Z
materials/resources will be Department Increase student State Bilingual
purchased to enhance achievement on :
Bilingual/ESL programs and Principal 0 TELPAS 172-11-6399
content area curriculum during Content area 0 STAAR $2716.50
the academic school year. coordinators 0 EOC
0 Dictionaries 172-11-6329 $7000
0 Reading materials
0 Math Materials 26311-6329 $900
8. *Purchase of technology inthe| ELLs Bilingual/ESL Increase student Title 1 Z Z Z
dual language/Conteibiased Department achievement Laptops, IPads,
ESL classrooms to support stat Principal d TELPAS Chromebooks, Kinder,
. . . RGN o Projectors, document
required testing, linguistic and 0 STAAR cameras, headsets,
academic development 0 EOC accessories

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student
achievement.

Goal 1.1l Improve, sustain, and support academic student
performance of Bilingual/ESL students at or beyond grade level

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success | Resource Allocation | Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q
9. *Purchase Imagine Learning ELLs Bilingual/ESL Increase % of students Z Z Z Z
Espafiol licenses for Elementar Department making progress in
campuses to enhance literacy Principal reading
development. Tejas Lee
10.Students/Teachers will participa EL Bilingual/ESL Improve instruction and Z Z

in the Building Spelling Department
&Vocabulary Camp to enhance
Spanish spelling/writing skills Teachers

academic achievement in
state assessments.

Teacher stipends
Student attesiance




11.Students will participate in the

EL

Certificates of

Bilingual/ESL State Bilingual z
UTRGC Torneo de Ortografia Department participation trophies $2,000
Transportation 1TansponaUOnLgca
Teachers Entry Students Rosters | $3:000 food & shirts
12. *Campus will provide ELLs Principal Increase student State Bilingual Z Z Z Z
supplemental intensive Teachers achievement on : $9,000 (campus)

instruction(tutorial) to students

enrolled in BIL/ESL program to

address and enhance their

linguistic and academic needs.
0 Transportation

0 TELPAS

0 STAAR

6 EOC
Student Attendance
Rosters

Time sheets

172-11-6118

$ 3,375(17211-6494)

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student

achievement.

Goal 1.1l Improve, sustain, and support academic student

performance of Bilingual/ESL students at or beyond grade level

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
13. *Consultants will be contracted] ELLs Bilingual/lESL | Increase student Z Z Z Z
to accelerate content area Department achievement
instruction for groups of Teachers STAAR/EOC/TELPAS 26311-6291 $1,000
students based on their acader Consultants Tejas Lee/Benchmarks
needs. Content Area
Coordinators
14. Utilize EduSmart licenses for ELLs | Bilingual/ESL EduSmart Reports (district) Z Z Z Z
Elementary School campus to Department
help improve delivery of Benchmarks, weekly tests
Science instruction. Science STAAR results
Coordinators
15. Supplemental instructional EL Bilingual/ESL | Increa® student

materials, resources,

Department

achievement




transportation will be provided b
the district to support linguistic

and academic development for
required elementary summer
school program and acceleratio
programs.

Pre/Post Assessments

16./\ Parent training will be

provided during thelementary
summer school programto
increase family literacy.

ELLs

Bilingual/ESL
Department

Pre/Post Assessments
Increase reading interest
Sigrtins

Title 1Nl
(district)
Materials for training
Learning Backpacks
Refreshments for
parents

Dr. Palmira Mendiola Elementary

Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student
achievement.

Goal 1.1l Improve, sustain, and support academic student

performance of Bilingual/ESL students at or beyond grade level

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source Amount
Evaluation Criteria) Q1 Q2 Q3 Q4
17.*Campus principal and ELLs | Principal State Bilingual z z z z
: o Benchmark —
teachers will analyze EL data Administrators State Assessment: $1,000.00 (district)
to identify instructional needs. Teachers STAAR/ '
Teachers will complete an TELPAS/AMAOS Linguistic Plan
English Progress Monitoring Binders
Plan Instructional Guides
18. *EL Progress Monitoring Plan EL Principal Increase student EL Progress Z Z Z Z
will be monitored periodically. Teachers achievement on : Monitoring Plan Audits
Bilingual/ESL d TELPAS AccElLerate
Deparments 0 STAAR
19. *Teachers will scaffold and ELLs Principal Improve instruction and | Supplemental Z Z Z Z
differentiate instruction for Teachers academic achievement in| content area
ELLs that is linguistically state assessments instructional
accommodated commensurat Class Observations resources
with the stud Benchmark Results ELPS Tool Kit




English language proficiency
through the implementation of
ELPS.

Linguistic Plan SIOP Books

Lesson Plans

20.

*Campus principal will ensure
that scope and sequence for ¢
content area subjects is taugh
and ELPS are implemented

ELLs

Principal
Teachers

Six weeks assessme
Benchmarks
Classroom
observations
Grade level meeting
Lesson Plans

Increase student
achievement

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student
achievement.

Goal 1.11 Improve, sustain, and support academic student
performance of Bilingual/ESL students at or be

ond grade level

Focus: Process alignment for student results

Owner: Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success | Resource Scheduled Dates for Action
Person Allocation
(Formative/Summative Source Q1 Q2 Q3 Q4
Evaluation Amount
Criteria)
21. *Increase parent knowledge on| ELLs Bilingual/ESL Meeting Agendas State Bilingual Z Z Z Z
the instructional programs Department $3,500.00
available to support the acaden Sign-Ins (district)

O¢ O¢ O¢ O¢ O¢ O¢ O¢

neals of ELLs in order to
increase academic progress an
graduation rate through
Bilingual/ESL brochures
Channel 17 (program overview)
District/Campus meetings
District/Campus website
District newsletter

Back to School Bash

Why La Joya

ESL Specialists
DLE Committee
Principal
Counselors
Social Workers
Parent Liaison
Parental
Involvement
Coordinator




22.* Campus will increase parent and
family parent participation through
various activities that assists their
children to attain English proficient
and achieve high achievement in c

academics such as
Family Literacy Nights

How to help your child at home

Parent Workshops

Outreach through district or soci

media Parent Training

ELLs

Administrators
Principal
Teachers
Parent
liaison/social
workers

Meeting Agendas

Sigrrins

Title Il
$4,600.00
(district)
Consultants
Materials for
meetings

Dr. Palmira Mendiola Elementary

Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student

achievement.

Goal 1.11 Improve, sustain, and support academiclsi
performance of Bilingual/ESL students at or beyond grade level

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success Resource Scheduled Dates for Action
Person (Formative/Summative Allocation
Evaluation Criteria) Source Amount Q1 Q2 Q3 Q4
23. */\ Elementary campusis ELLs | Principal Classroom Observations| Bilingual/ESL z z Z Z
required to implement with Teachers Protocol program Manual

fidelity the OneWay Dual
Language Enrichment

Program {Gomez & Gomez

50/50 model} in order to
increase linguistic and
academic achievement.

Campus feedback by:
Assistant Sperintendent
for Curriculum
Instruction,
Bilingual/ESL
Department,

Executive Directors
Content area coordinator,
Increase student
achievement on :
0 TELPAS
0 STAAR

Dual Language
Enrichment Program
Teacher Manuals
Language
Development
Activities Manual
DLE Classroom
Environment Manual
Bilingual Research
Centers Project
Manual

Specialized
Vocabulary
Enrichment

Activities Manual




24. */\ Classroom Observations

will be conducted in P&
grade dual language
classrooms to evaluate the
implementation of the Gomez
& Gomez OneWay Dual

Language Enrichment Model

ELLs

Bilingual/ESL
Department
Principal
Teachers

DLE committee
members
Consultants

Dual Language
Enrichment Classroom
Observabn Form
Assistant Superintendent
& Executives Feedback
DLTI Campus summary
report

State Bilingual
$75,000 (district)

Dr. Palmira Mendiola Elementary

Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student
achievement.

Goal 1.1l Improve, sustain, and support academic student
performance of Bilingual/ESL students at or beyond grade level

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success Resource Scheduled Dates for Action
Person (Formative/Summative Allocation
Evaluation Criteria) Source Amount Q1 Q2 Q3 Q4
25. *Random classroom visits ELLs Bilingual/ESL Classroom Observation | PK-2" grade Z Z Z Z
will be conducted to ensure Department Feedback Curriculum Binder
Language Development/SVE Principal Specialized
activities are implemented in Teachers Increase percent of Vocabulary
Dual Language classrooms. students making progresy Enrichment
as measured by TELPAS Activities Manual
26. */A\Campus principal will ELLs Principal Binder with ERO Z Z Z Z
certify that teachers/Special Supervisor Certificate
Education teachers are traine Sign ins
with DLE program andELPS.
27. Classroom visits will be EL Bilingual/ESL Increase Reading
conducted in'3 grade DLE Department Performance as measured

classrooms to monitor the
implementation of the DLE
lesson cycle (ESSA Goal)

by the STAAR




28.

*Content Area Scope &
Sequence and Teacher
manuals/resources will be
implemented to help support,
and guide instruction in the
Dual Language Classrooms

ELLs

Principal
Teachers

BillESL Program Manual
DLE Teacher Manuals
Language Development
Resource

Bilingual Research Center
Manual

District
Materials/Resources

District Curriculum
Scope & Sequence

DLE Manuals
Contenti based
ESL Manuals

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student
achievement.
Goal 1.1l Improve, sustain, and support academic student

performance of Bilingual/ESL students at or beyond grade level

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source Amount
Evaluation Criteria) Q1 Q2 Q3 Q4
29. *Writing Portfolio will be ELLs Principal Improve writing across thq State Bilingual Z Z Z Z
implemented in order to Administrators content areas
monitor the writing Teachers DLE Writing Monitoring Blue/Red folders
developmental stages of L1 Writing Benchmarks Writing paper
and L2. Skill boxes
30. */A DLE Committee ELLs Bilingual/ESL Improve teacher capacity| State Bilingual Z Z Z Z
memberswill attend all DLE Department Increase fidelity to Gomez
scheduled meetings and & Gomez 50/50 model Documentation of
complete all assigned tasks. DLE Committee | implementation Completed Tasks
members Agendas, Sigiins
31. */A Principalwill schedule ELLs Principal Improve delivery of Z Z Z Z
time and allow the campus DLE Committee | instruction/teacher capaci
DLE committee to present Supervisor Increase fidelity to Gomez
(assgned tasks) during faculty & Gomez 50/50 model
meetings. implementation
32. *Instructional materials, ELLs Principal Improve delivery of State Bilingual Z Z Z Z
resources, and supplies will b Bilingual/ESL instruction
purchased to enhance the Du Department o 26311-6399 $2,337
Language Enrichment Increase fidelity to Gome
program. & Gomez _50/50 mode
implementation




33.

*/\ Resources/Materials for
LOD, SVE, BLC and BRC
activities will be implemented
and obtained to enhance
language and content
developme niTitle 11l Requirement)

ELLs

Principal
Bilingual/ESL
Department

Improve delivery of
instruction

Increase fidelity to Gomez
& Gomez 50/50 model

implementation

Title 1l

263-11-6399 $2,000

Dr. Palmira Mendiola Elementary
Campus Improvement Plan

20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student
achievement.

Goal 1.1l Improve, sustain, and support academic student
performance of Bilingual/ESL students at or beyond grade level

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
34. *Substitutes will be provided forf ELLs Bilingual/ESL | ERO Certificates State Bilingual Z Z Z Z
teachers attending required Department $
trainings. Principal (campus)
35. Formative and summative ELLs | Bilingual/ESL | Improve student achievemen| State Bilingual z z z z
Bilingual program evaluations Department District/Campus Reports: (district)
shall be conducted to determine Consultants BE&?&E&ESE Reports
rogram impact on student
gca%emic sﬂccess STAAR Reports
: Student Level Reviews
Benchmark Result Reports
Cohort Reports
Surveys
ARGOT Reports
36. Color Printer & Toner will be ELLs Principal, Improve student $500 Z Z Z Z
provided for PreK classroom PreK Teachers | achievement (172-11-6397)
labels
37. Campus LPAC will utilize EL Bilingual/ESL | LPAC documentation State Bilingual Z Z Z Z
AccELLerate on like system to Department (District)
make placement, instructional, Principal
and assessment decisions. LPAC




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum a
instruction program that supports sustained growth in studg

achievement.

Goal 1.1JImprove, sustain, and support academic student
performance of Special Education students at or beyond g

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

level
Actions/Tasks Students Responsible Measures of Sacess | Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q
*1. Ensure alternative programs, SPED Campus Prereferral intervention | Special Ed CEIS Z Z Z Z
services, and preeferral Administrators | Documentation Funds: 224%17,000
interventions (such as RTI, 504, Teachers, Campus RTI Team (FED)
reading specialist, computer labs, Counselors, | Progress of research
tutorial services, dyslexia program District based interventions
etc.) are implemented prior to the Response to
referral of students for special Intervention
education evaluation. Team
2.Utilize tracking logs which ensur,  SPED Campus Tracking Logs Special Ed. Funds
the following: Administrators Salaries:
1.Initial evaluations for students SpEd Staff, 224 $3,450,000.00
referred for special education ser Counselors, (FED)
are cpmpleted within federal & std Regular Ed. 192$14,394,188.10
timelines. Teachers Local

2.Re-evaluations for students
receiving special education servig
are completed witli federal and
state timelines




*3. LPAC will collaborate with
ARD to recommend assessment
criteria for entry and exit LEP staty
for students with disabilities.

SPED

Assessment | Continuous Special Ed. Funds
Personnel | |mprovement Plan for | Salaries:
Ge”gra'/s_pec'a' Specal Education 224 $3,408,903.00
ET:;:srt]'é’rn Decrease the % of (FED)
Special Education LEP | 192$16,399,974.13
LPAC/ARD h -
Campus dlsproporthn Local

Dr. Palmira Mendiola Elementary

Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student

achievement.

Focus: Process alignment for student results

Goal 1.1J Improve, sustain, and support academic student Owner Alicia Gutierrez, Principal
performance of Special Education students at or beyond grade |
Actions/Tasks Students Responsible Person Measures of Success | Resource Scheduled Dates for Actio
(Formative/Summative | Allocation
Evaluation Criteria) Source Q1 Q2 Q3
Amount Q4
4. Inform parents of SPED Special Education | Parent Registration Special Ed. Z Z
opportunities of identified Director Increase knowledge to| Funds
Special Education students to Supervisors provide student suppol Salaries:
attend conferences, workshop Teachers 224 $10,000
and/or trainings as appropriate Campus
Administrators

Child Find Strategist

*5. Provide support and SPED Special Ed. Director| Increase student Special Ed. Fundy z Z

resources to campuses.

*General Supplies
*Reading Materials
*Reading Program

*Text Books

*Equipment over $500.00
*Equipment under $500.00
*Testing Materials

Supervisors

Campus Principals

performance

224-$347,000QFed)
225%$23,332(PreK)

224-11-6395 $400
22411-6397 $1,796.74
22411-6399 $1,000
22411-6329 $1,000




*Computers
*Printers

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 1: The campus will implement a rigorous curriculum a
instruction program that supports sustained growth in studg

achievement.

Goal 1.1J Improve, sustain, and support academic student

performance of Special Education students at or beyond g

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

level

Actions/Tasks Students Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action

Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 QA

*6. Assistive Technology SPED Special Ed. | Increase student Special Ed. Funds| z Z Z Z
devices will be provided to Director performance 224-$347,000(Fed
special education students. Supervisors 225%$23,332 (Pre
Examples of Assistive Campus K)
Technology Devices: Principals

O« O« O¢C O« O« O¢< O

O« O¢ O«

Wheelchairs

Diction Software

Gait Trainers

O & M Canes

Stander

Interactive Microphones
Personal Listening
System

[-Pad2

Interactive White Boardsg
Interactive Learning
Stations

Touch Screen Computer

224-11-6395 $400




Alternate Keyboards
Hand Held Magnifiers
Auditory Trainers

O« O¢ O«

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum a
instruction program that supports sustained growth in studg

achievement.

Goal 1.1J Improve, sustain, and support academic student
performance of Special Education students at or beyond g

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

level
Actions/Tasks Students Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
*7. Classroom inclusion walk | SPED Special Ed. | Increase student Special Ed. Funds| z z z z
throughs will focus on the six €c Director performance 192-$16,399,974.13
teaching approaches. Supervisors Local
Campus
Principals
Supervisors
8. Benchmark data will be SPED Special Ed. | Increase student Special Ed. Funds
reviewed for 8 grade reading to Sl?p;reers/tiggrs performance 192-$14,394,188.10
monitor student performance. Campus 0
Principals
9. Special Education staff member ~ SPED Special Ed. | Time Sheet Logs Special Ed. Funds Z Z Z Z
will receive extra duty pay for the Director Salaries:
following: 224$75,000 (FED)
0 Tutoring Supervisors 224116118 $225
*10. Special Education Staff will SPED Special Ed. | Walkthrough Forms $0 z z z z
monitor the implementation of Director
student IEPs in the classrooms Supervisors
Principals
Assistant
Principals




11. Elementary inclusion
walkthroughs will focus on'3
grack classrooms

SPED

Special Ed.
Director
Supervisors
Principals

Increase student
performance

Special Ed. Funds
192-$14,394,188.10
Local

Dr. Palmira Mendiola Elementary
Campus Improvement Plan

20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student

achievement.

Goal 1.1 KIncrease the use of quality data to drive and support

academic student instruction and performance at or beyond Igreede

(Secondary Education)

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Person| Measures of Succesg Resource Allocatior Scheduled Dates for
(Formative/Summativ Source Action
e Evaluation Criteria) Amount
Ql Q2 Q3 Q
*(1) Transition meetings will be held for All MS Executive Increase Student Title 1 (211) Z Z Z
teachers to communicate with each othe  Students| Director/ Achievement Local (199)
to allow for student success as they moy Principals $0
from one educational level to another.
fo) 5th A6th

*(2) Transition meetings between All Principals Special Populations| Title 1 (211) Z
administrators will be held at the end ¢ Students Local (199)
the school year to discuss student $0
performance, intervention plans, etc. fi
special populations as outlined in our
transition protocols.
(3) Vertical Teams will meet to discuss Al MS Exec. Director/| Increase student Title 1 (211) Z Z
curriculum needs and review areas of| Students| Coords./ Principals| performance Local (199)
strength by content $0
(4)DEIC/(SBDM) will meet to review All MS Exec. Director/| Increase student Local (199) Z Z Z Z
campus programs, staff development,| Students| Principals performance
budget, needs assessments, goals, ar
objectives
(5)Campus administrators will meet to All Title 1 (211) Z Z Z Z
discuss district issues: Curriculum Sudents Local (199)
Leadership Skills, Federal/State & local $0




Accountability Date Reports, Instruction,
CCMR, TEA Updates, Assessments,
Programs, Lead4ward Plan, PLTW and
current Grant initiatives.

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ang Focus: Process alignment or student results
instruction program that supports sustained growth in studen
achievement.

Owner Alicia Gutierrez, Principal

Goal 1.1L Improve, sustain, and support academic student
performance at or beyond district expectations. (UIL)

Actions/Tasks Students Responsible Measures of Success| Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
*(1.) Student Participation for T/ Pl A Student Log Ins Varies by Campus
Dr. Mendiola Elementary AS Campus/Distric| Entry Forms Z Z Z
Campus t Coordinator | Student Rosters
(30% of 2nd- 5th grade 100
students attend 2 out of the 3
meets)
*(2.) Presentation of UIL T/IPIA Sign In Sheets
Academic Events and Coaches AS Agendas 0 Z z z z
for the purposes of recruitment ; Campus
Meet the Teacher and Report Coordinator
Card Events and Principal
(3.) Host District UIL Meet A Invitation Local Funds Z Z Z Z
Elementary Tournament. AS District Schedule of Events $100,000.00
Coordinator | Results
(4.) Participate in District AS A Invitation Local Funds z z
Spelling Bee District Schedule of Events $1500.00
Coordinator | Results




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ang Focus: Process alignment or student results
instruction program that supports sustained growth in studen
achievement.
_ _ Owner Alicia Gutierrez, Principal
Goal 1.1L Improve, sustain, and support academic student
performance at or beyond district expectations. (UIL)
Actions/Tasks Students Responsible Measures of Success| Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4

*(5.) Recognition of students, T/A/IP Schedule of Events Local Funds Z Z Z Z
staff and coordinators for AS Campus/Distric| Results $150.00
participation and advancement t Coordinator | Agendas
UIL/District Spelling Bee before and Principal | Sign In
the Board of Trustees
*(6.) Travel to District approved T/AIP Sign In Local Funds Z Z Z Z
Local tournaments and after AS Campus/Distric| Grade Reports
school practices. t Coordinator | Results of 199-36-6494

and Principal | Tournament $2,400
*(7.) Purchase of awards and T/A/IP Overall preparedness Local Funds Z Z Z Z
materials related to student AS Campus/Distric| of students for 199-36-6497
preparation for academic t Coordinator | competition $1,000
competition and Principal 199366399 $200
*(8.) Review grade reports to T Compliance with No 0 Z z Z Z
verify student compliance with AS Campus Pass, No Play
No Pass, No Play requirements Coordinator | requirement

Grade Reports
(9) Purchase of food for UIL AS Campus Sign In 199-36-6498 Z Z Z
competition. Coordinator $1,000
(10) Attend field trip if met 2nd-5th Campus Sign-In 199-36-6412 Z
participation goal for UIL grade Coordinator $400
Competitions
(12)Hire UIL coaches AS Admin, Sign-In 199-36-6118 Z Z Z
Teachers




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum an
instruction program that supports sustained growth in studer

achievement.

Goal 1.1M Improve, sustain, and support academic student
performance of 8504 students at or beyond grade level

Focus: Process alignment or student results

Owner: Alicia Gutierrez, Principal

Actions/Tasks Students Responsible| Measures of Success| Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Evaluation Source
Criteria) Amount Ql Q2 Q3 Q4

(1) Have instructional Students APT Compliance of 8504 State, Federal, Z Z Z Z
materials/adaptive equipment/ Identified under Local Funds
technology needed as per student | 504 and/or $ 400.00
Individual Accommodation Plan Dyslexia
(IAP).
(2) Have general materials needed | Students APT Compliance of 8504 | State, Federal, Z Z Z Z
per student Individual Identified under Local Funds
Accommodation Plan (IAP). 504 and/or $1,385.00

Dyslexia
(3) Provide dyslexia teachers with | Students AP,T Compliance of 8504 State, Federal, Z Z Z Z
essential technology needed for us( Identified under $ 5,000.00
with Students identified under 504 | 504 and/or
and/or Dyslexia Dyslexia
(4) General Homeboundebchers  |Students APT Compliance of 8504 State, Federal, and Z Z Z Z
will provide services to students anfidentified under Local Funds
support to 8504 staff at campus or |8504; $9,500.00
student 6s ho me. |Students

identified with

85dyslexia;

Students receivir|

GEH services




Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 1: The campus will implement a rigorous curriculum
and instruction program that supports sustained growth in

student achievement.

Goal 1.1NImprove, sustain, and support academic studer
performance at or beyond grade level

Focus: Process alignment or student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Evaluation Source
Criteria) Amount Ql Q2 Q3 Q4
(1)Federal and State Programs AS, ED, | A, SP, SS | - Campus Feedback Title | Part A Z Z Z Z
Department: provide support and | AR - Department Feedback | Title Il Part A
resources to campus for the - Agendas/Sign In Sheets State Comp. Edu.
compliant implementatioof Title | - Increased Student ($250,000)
Part A, Title Il Part A, and State Academic Achievement
Compensatory Education; - Reduced Drop Out Rate
Coordinate the Comprehensive
Needs Assessment for the District
and Improvement Plan Process.
*(2) Implement an extended day, | AS AS P, T, - Increased Student Title | Part A Z Z Z Z
week, and year (summer school) SP, SS, A | Academic Achievement | State Comp. Edu.
program focused on the academig - Reduced Drop Out Rate ($2,722,444)
improvement of students.
* (3) Employ a second supervisor| AR A, P, SP - Increased Student State Comp. Edu,| z Z Z Z

for the elementary schools with an
enrollment of over 800 to
supplement local efforts in
enhancing educational
opportunities for students in-ask
situations.

Academic Achievement
- Redu@d Drop Out Rate

($314,967 +
benefits)

Dr. Palmira Mendiola Elementary




Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum
and instruction program that supports sustained growth in

student achievement.

Goal 1.1N Improve, sustain, and support academic stude
performance at or beyond grade level

Focus: Process alignment or stemt results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success | Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Evaluation Source
Criteria) Amount Ql Q2 Q3 Q4

* (4) Employ a second counselol AR A, P, SP - Increased Student State Comp. Edu,| z Z Z Z
for the elementary schools with & Academic Achievement | ($795,662 +
enrollment of over 700 to - Reducel Drop Out Rate | benefits)
supplement local efforts in
enhancing educational
opportunities for students in-at
risk situations.
* (5) Employ Pre K teachers for | AS A, P, SP - Increased Student Title I, Part A Z Z Z Z
an extended %2 day, therefore Academic Achievement | ($3,000,000)
providing full day Pre K program
to all students.
* (6) Employ the following AS, AR A, P, SP - Increased Student Title I, Part A Z Z Z Z
elementary paraprofessionals to Academic Achievement ($925,696 +
assist with academic dev. and - Reduced Drop Out Rate | benefits)
campus parental/community State Comp. Edu.
involvement: ($415,366 +

0 Computer Proctor benefits)

0 Parent Community Educato

Dr. Palmira Mendiola Elementary
Campus Improvement Plan




20192020

Goal 1: The campus will implement a rigorous curriculum an
instruction program that supports sustained growth in studet

achievement.

Goal 1.1N Improve, sustain, and support academic student
performance at or beyond grade level

Focus: Process alignment for stant results

Owner Alicia Gutierrez, Principal

Actions/Tasks Student | Responsible Measures of Success Resource Scheduled Dates for Actior
S Person (Formative/Summative Allocation
Evaluation Criteria) Source Amount | Q1 Q2 Q3 Q4

(7) Implement PEIMS Audit Procedures| AS, ED, | A, SP, SS - Agendas/Sign In Sheets | Federal and State | 2z Z Z Z
at campus by all C&l Departments; AR - Increased validity of Funds utilized by
feedback will be provided to campus stg PEIMS daa the different C&lI
to ensure improvement of data quality Departments
(prior to Fall snapshot) (approx: $1800)
(8) Provide students irf"sgrade (all AS A SP, T - Increased Student Title |, Part A Z Z Z Z
District), with the experience of a high Academic Achievement ($15,000)
school musical centered on a literary
piece related to their language arts
lessons.
(9) Moni t oagress in meeeng AS AP, Core -Increased Student Title |, Part A Z Z Z Z
the challenging State academic standar Content Academic Achievement (Department
by analyzing six weeks assessments & Coords. Allocations,
benchmarks Program Campus

Directors, Allocations)

Executive

Directors

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020



Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student

achievement.

Goal 1.10Improve, sustain, and support academic student
performance at or beyond grade level (Assessment)

Focus: Process aligment or student results

Owner: Alicia Gutierrez, Principal

Actions/Tasks Student Responsible Person Measures of Resource Allocation Scheduled Dates for Action
s Success Source
(Formative/Summative Evaluatiol Amount Q1 Q2 Q3 Q4
Criteria)
*(1) Campus testing coordinator| AS District Testing Reduced or Title 1 $12,500 Z Z Z Z
will be trained to administer state Coordinator eliminated testing | State Comp.
tests per Texas Education Agen irregularities $25,200
guidelines and local written Local $8,188
procedures.
*(2) Produce student performan¢ AS Exec. Director for | Teachers and other Title 1 $95,000 Z Z Z Z
data and survey data for use in Curriculum and staff will have State Comp.
guiding instructional and Evaluation, timely access to $70,000
curricular decisions. Campus Testing | student performanc| Local $8,000
Coordinator (CTC) | data.

*(3) Implement the updated AS Exec. Director for | Reduced or Title 1 $500 Z Z Z Z
written local procedures for State Curriculum and eliminated testing | State Comp. $1,00
and local testing to reduce the Evaluation, CTC | irregularities
number and severity of testing
irregularities.
*(4) Conduct internal auditsina| AS Exec. Director for | Reduced or Title 1 $500 Z Z Z z
timely fashion to verify accuracy Curriculum and eliminated coding | State Comp. $1,00
of State testing document coding Evaluation, CTC | errors.

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020




Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student

achievement.

Goal 1.10 Improve, sustain, and support academic student
performance at or beyond grade level

Focus: Process alignment or student results

Owner: Alicia Gutierrez, Principal

Actions/Tasks Student Responsible Person Measures of Resource Allocation Scheduled Dates for Action
S Source
(Formativggjgﬁ?)ﬁvseslﬁ!uation Amount Q1 Q2 Q3 Q4
*(5) Use software to manage tes AS District Testing Improved efficiency| State Comp Z Z Z
administration information. Coordinator of campus testing | $20,000
coordinators
(6) Receive feedback regarding| AS Exec. Director for | Improved quality of | Title | $500 Z Z Z Z
the implementation of Curriculum and accommodations | State Comp. $1,15
accommodations and inclusion Evaluation, and inclusion
services for students who are Campus Testing | services for ELL
English Language Learners Coordinator students receiving
(ELLs) served by the Special SPED services
Education (SPED) program.
(7) Guide staff using student AS C & | Staff Improved quality of | Title | $1,500 Z Z Z Z
performance data to set interventions and | State Comp. 1,000
appropriate goals for student reteaching
performance.
(8) Core area coordinators will AS | Core Area Increased Title 1 $500 Z z Z Z

report monitoring findings for
their departmentto C & |
leadership every six weeks.

Coordinators

communication
about student
performance

Dr. Palmira Mendiola Elementary

Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum an
instruction program that supports sustained growth in studer

achievement.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal




Goal 1.1QIncrease the use of quality data to drive and supp
academic student instruction and performance at or beyond

gradelevel. (Elementary Education)

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation Scheduled Dates for Action
Person Source
(Formative/Summative Evaluation Amount Ql Q2 Q3 Q4
Criteria)
(1) Provide support and resourcest  All Executive | Increase Student Iiﬂe |1 (1211) Z Z
campuses and departments under | Student| Director | Achievement 183311(_6%?9
Elementary Education. S $6,788.99
0 General Supplies 199236269
0 Awards & Incentives $2,738.52
o \ 199236298 $300
0 Xerox Copier 19911-6395 (Shelves)
0 Printing Materials iggﬁ-gggg 22@;356
0 Reading Material 162116399 $32.24
(2) Attend and conduct professional
development activities and meetings to
enhance Leadership Skills to improve
student achievement.
0 Mileage
0 Out of District Travel
0 Registration Fees
0 Consultant Fees
0 Region | Service Center
0 Food
0 TEPSA Membership
(3) Technology Equipment will be All Executive | Increase Student Title 1 (211) z z
purchased as a resource to enhance Student| Director | Achievement ($2,500)
professional development, meetings an s ig%%g 6397

campus activities.
0 Poster Maker

211-11-6395 $2000
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Goal 1.1 QIncrease the use of quality data to drive and supy
academic student instruction and performance at or beyond
grade level.
Actions/Tasks Students | Responsible Measures of Success | Resource Allocation Scheduled Dates for Action
Person Source
(Formative/Summative Evaluation Amo unt Ql Q2 Q3 Q4
Criteria)

*(4) College and Career portfolio will Al Executive | Increase College Local (199) Z Z Z Z
be given to fifth grade students to Student| Directors/ | Readiness ($3,000)
maintain S Coordinator
*Transition documents for 6th grade S
*Pre-Registration Information
*Certificates
*Transition Letter from
Superintendent
(4) Provide reading material as All Executive | Increase Student Title 1 (211) Z Z Z Z
required for progress monitoring. Studenty Directors/ | Achievement ($750)

Coordinators
*(5) Provide the opportunity for local All Executive | Increase College Prek High Quality| z Z Z Z
Hidalgo County Headstart Directors to | Student| Directors/ | Readiness Grant Rider 78
meet with district personnel to ensure a S Coordinator (162)
smooth transition for students from the s
Headstart progr akn
program.

0 Invite Headstart Program Directors
to schedule vis#tto PreK
classrooms in the district.
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Goal 1.1 QIncrease the use of quality data to drive and support
academic student instruction and performance at or beyond gra

level.
Actions/Tasks Students Responsible Measures of Success Resource Allocation| Scheduled Dates for Action
Person Source
(Formatlve/SCur:tnerrnig;lve Evaluation Amount Q1 Q2 Q3 QA
*(6) Elementary Campus will participat{ 5" Grade Executive Increase College Title 1 (211) z
in Mandatory & grade activities: Students|  Director for Readiness State Comp (162
0 Parent Orientation Elem
0 Student campus visits to Middle Campus
School ..
o PreRegistration Principal
0 #Collegebound Awards Assembly a Campus
Middle Schools Counselor
0 Campus Tours to High Schools
*(7) Elementary campus will 5th Executive Increase Clege Title 1 (211) Z
schedule Vertical Meeting to transfe  grade gl';i%?:t;?r Readiness State Comp (162
required 5th grade documents students Elemema%’/’
(permanent records, test data, etc.) Principal
feeder Middle School. Counselors
*(8) Collaborate with Human PK Executive Director | |ncrease Student PK High Quality | z Z Z Z
Resources and Staff Development t for Elem. Ed. | Achievement Grant
ensure all PK teachers complete Execu“;'oer Director
Professional Development and Human Resources
teacher qualifications as required by Elementary
Rider 78. Coordinators
*(9) Collaborate with Human PK Executive Director | |Increase Studs PK High Quality | z Z Z Z
Resources to ensure PK teachers for Elem. Ed. | Achjevement Grant
complete 150 hours of Professional Exefourtmin?gﬁcmr
Development in Early Childhood Resources
Education topics Elementary
Coordinators
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Goal 1.1 QIncrease the use of quality data to drive and suppo
academic student instruction and performance at or beyond g

level.

Actions/Tasks Students Responsible Measures of Success| Resource Allocation Scheduled Dates for Action
Person Source
(Formative/Summative Evaluation Amo unt Ql Q2 Q3 Q4
Criteria)
*(10) Collaborate with Family and PK St. Services | Increase Student PK High Quality Z Z Z Z
Community Engagement Staff (FACE) tc FACE Achievement Grant
ensure a committee of parents, commun Coordinator
members, family community educators, Exec. Director
teachers, and district administrators for Elem. Ed.
develop a family engagement plan.
*(11) In collaboration with Student Services PK Student Increase Student PK High Quality Z Z z Z
and FACE Coordinator, the following staff Services Achievement Grant
development will be provided to Family FACE

Educators. (pg. 4) Campus will send parent
educator.

PK Guidelines

CLI Engage

Imagine Learning

Texas School Ready Project:
2 DayPreschool Foundations
Progress Monitoring

eCircle

BEECH Orientation

ITELG Training

O¢ O¢ O¢ O¢ O¢ O¢ O¢ O¢ O¢

Coordinator

TSR
Coordinator
and Coach

Texas School
Ready! Project
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Actions/Tasks Students Responsible Measures of Success| Resource Allocation Scheduled Dates for Action
Person Source
(Formative/Summative Evaluation Amount Ql Q2 Q3 Q4
Criteria)
(13) La Joya |ISD P PK Ex. Dir. for | Increase Student Texas School Z Z
Officers will read to PK Elem. Ed. | Achievement Ready! Project
Dir. for
Library Media
ELA Coord.
TSR Coord.
Principal
*(14) Collaborate with Student Services PK Ex. Dir. for Increase Student PK High Quality Z Z
(FACE) department to strengthen family and Elem. Ed. Achievement Grart
community engagement by teaching parents St.Services
best practices in literacy FACE
Coordinator
*(15) Provide family and community All Ex. Director for | Increase Student State Comp. Z Z
access to Imagine Learning. Students Dﬁle":- Eg- Achievement $400,000.00
= i irector for
o] E:Z Jmqu ISD Literacy For All Instructional (Year 2)
paign
Resources
Campus
Administrators
FACE
Educators
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Actions/Tasks Students Responsible Measures of Success| Resource Allocation Scheduled Dates for Action
Person Source
(Formative/%u_mma)tive Evaluation Amount Q1 Q2 Q3 Q4
riteria,
*(16.) STEM Activities will be All P, T Increase Student $800 19923 Z Z Z
implemented through Students Achievement 639900-127-0-
0 Curriculum 99-050
0 PLTW Modules
0 Education Lesson Trips
0 Technology
0 School Clubs: STEAM, News
Club, Coding, Media &
Communication Designation
(17) Purchase general supplies, AS Principal | Increase Student 19923-6399
technology and furniture needed Achievement $500
for office operation and classroor 199-23-6395
centers. $4,500
19911-6395
$1,500
(18) Provide support to Designated All Executive | Increased Student State Comp (162) 2z Z Z
Campus: Students| Directors | Achievement
Media and Communication Campus Coordinators
Principals
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achievement.
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academic student instruction and performance at or beyond grade
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Focus: Process alignment for student results

Actions/Tasks

Students

Responsible
Person

Measures of Success
(Formative/Summative
Evaluation Criteria)

Resource
Allocation

Scheduled Dates for Actiol

Q1

Q2 Q3 Q4




Source
Amount

(1) Grant Development Meetings are
geared towars providing the latest TEA
and other state and federal grant agencif
information pertaining to grants:
0 Grant Writing & Writing Proposals
0 TEA SE Accounts
0 TEA Grant Reviewing
0 Grant Timelines
0 Guidelines/Grant
0 RecordKeeping
0 Budgets
0 TEA Grant Negoiations
0 TEA Grant Amendations
0 Grant Campus Implementation
0 NOGA Requirements

AS

Principal Increase student
Grant Writing performance
Team

(2) Campus will create a Campus Grant
Writing Team that will work on grant
proposals (when opportunities arise)
campus will provide the name of4
campus grant writing team members tha;
will represent the areas of ELA, Math, Sq
SS.. etc to ensure grant projects address
student needs.

AS

P, Meeting Agendas
Campus Grant | SignIn-Sheets
Team Increase student
Performance
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achievement.
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Goal 1.1TImprove, sustain, and support academic student
performance of Response to Intervention (Rtl) students at or

beyond grde level

Actions/Tasks Students Responsible | Measures of Succesy Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Evaluation Source
Response to Intervention (RtI) Crterg) Amount Q1 Q2 Q3 Q4
(1) Campus will obtain Students Rtl Compliance of Rti State, Federal, Z Z Z Z
instructional material as Identified as | Coordinator Local Funds
needed for maintenance of | requinng
RTI Documentation Interventions
(2) Essential technology Students Rti Compliance of Rtl State, Federal, Z Z Z Z
equipment needed for identified as | Coordinator Local Funds
maintenance of Rti requiring
Documentation will be Interventions
provided by campus.
(3) Campus Coordinator will meg¢ Students Rtl Compliance of Rtl State, Federal, Z Z Z Z
with teachers to review Rtl | Identified as | Coordinator Local Funds
progress of students requinng
Interventions
(4) Reading materials needed in| Students Rtl Compliance of Rtl State, Federal, anq 2z Z Z Z
order to comply with Rtl identified as Coordinator Local Funds
regulations will be obtained by | requiring
campus. interventions
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Goal 1: The campus will implement a rigorous curriculum an
instruction program that supports sustained growth in studer

achievement.

Goal 1.1UReading Task Force Activities

Focus: Proeess alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks

Student
S

Responsible
Person

Resource Scheduled Dates for Actior
Allocation

Source Amount

Measures of Success
(Formative/Summative
Evaluation Criteria)

Q1 Q2 Q3 Q4




() Inform Elementary teachers abo| ELA Evident in walk throughs Title | Z Z Z Z
training sessions on components of| AS Coordinators| Increased student
reading , Principals | performance as measure
in TELPAS and STAAR,
PBMAS
Campus trming
documentation
(2) Integrate reading and writing AS Content Areg Curriculum Documents Title | Z Z Z Z
connections in scope / sequence in Coordinators| Walk throughs document
curriculum documents : Lesson Plans
Principals
(3) Implement Reading Protocols to| AS ELA Reading Progress Title | Z Z Z Z
increase reading achievement. Coordinators| monitoring tools’ STAR
, Reading, Tejas Lee, TPR
Principals Reports
(4) Participate in the La Joya I.S.D. | ALL Librarian, Participation Sign In Title | Z Z Z Z
Book Fair at Barnes & Noble Parental 1
Involvement
Coordinator,
Principal,
Library
Services &
Instructional
Director
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20192020

Goal 1: The campus will implement a rigorous curriculum
and instruction program that supports sustained growth in

student achievement.

Goal 1.1VImprove, sustain, and support academic studer
performance at or beyond grade level (Library Services &

InstructionalResources Dept.)

Focus: Process alignment or student results

Owner Alicia Gutierrez, Principal

Actions/Tasks

Student
S

Responsible
Person

Measures of Success

Resource Allocation
Source

(Formative/Summative Evaluation
Criteria)

Scheduled Dates for Action




Amount Q1 Q2 Q3 Q4
*(1) Provide support and instructional AS AS Campus Feedback Local Funds Z Z
resources to campus for the effective A A Agendas/Sign In Sheets | 199-12-6329 $2000
implementation of library services. Increased Student Academi
0 Librarians will implement a Plan of Actior| )
with academic and engaging activities bg Achievement 19912-6399 $200
on School Library Programs: Standards 3
Guidelines for Texas. 19912-6497 $700
0 Reading Materials
0 General Supplies
0 Awards & Incentives
*(2) Implement theReadingRenaissanc{ AS AS Campus Feedback Title | Part A Z Z
Programs A A Agendas/Sign In Sheets ($362,975)
0 BOY, MOY & EOY assessments will b Increased Student Academi
administered with fidelity with Achievement
administration support.
0 Parents will be informed and advised g Program Usage Reports
to the intention and objective of the
program.
0 Home Connect Application will be useq
to notify par entss
0 Student individual goals will be set
based on his/her ongoing academic
progress and will be closing monitored
to ensure student academic success.
Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020
Goal 1: The campus will implement a rigorous curriculum and | Focus: Process alignment or student results
instruction program that supports sustained growth in student
achievement.
Goal 1.1VImprove, sustain, and support academic student Owner Alicia Gutierrez, Principal
performance at or beyond grade level (Library Services &
Instructional Resources Dept.)
*(3) Implement the ESCMedia Coop AS AS Campus Feedback Title | Part A Z Z
Program Agendas/Sign In Sheets ($90,629)

0 Orientations to teachers, students and pa
will be programmed at the beginning of th
academic year, followedp by the Librarian
through the academic year.

Increased Student Academi
Achievement Program
Usage Reports




0 Provide ongoing guidance in the classro

and the library with online resources.
(4) Librarian will coordinate with®grade| AS Librarian | Increase student -0- Z Z Z Z
teachers on Science videos. Correlate T 5 grade achievement
taught in class to videos shown to
students.
0 #&5) Promote student participation in A APT Improve student achievemen Local Funds z Z Z Z
the Texas Media Awards by submitting Student Digital Learning $2,000
student projects utilizing digital and Projects Submitted by
technology media to the Texas Library Campus Librarian
Association Committee
6(6)Promote La Joy S APT Campus is scheduled to visit Local Funds z
Barnes & Noble and have an orientation/tour of -0-

book facility

(7) Promote and Organize Digital Learni A AP T,SP | Signin Local Funds Z Z Z Z
Day using Imagine Learning with studen Accrued in time of the
and Parents in the Elementary Level program
(8) Elementary Library will promote and A APT Elementary Library Calendar  Title | Part A Z Z Z Z
cultivate curiosity and hands on activities Sign In
from prekinder to 5th grade as they practig
flexible scheduling and team building with
all subject areas using Teacher Geek Mak
Cart at the Maker Space Station.
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Goal 1: The campus will implement a rigorous curriculum an
instruction program that supports sustained growth in stude

achievement.

Goal 1.2Provide technology resources that promote student

Focus:Process alignment for student results

Owner Alicia Gutierrez, Principal

learning.
Actions/Tasks Students | Responsible| Measures of Success| Resource Allocation| Scheduled Dates for Actiol
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q|
0 &l)Accept and Enforce the La Joya I.S| AS P,T,AAS Acceptable Use Policy -0- z z z z

and Protecting Children in the 2Century

signed forms




Act posted on the district web page
link:www.lajoyaisd.com) All usersi
parents, students and staff must read and
Acceptable Use Policy agreements.

Improved student safety ¢
the Internet.

O 22) Promote positive school culture tha]

document cameras, video projectors, digit
cameras, smart boards, iPads, emerging

technology tools and supplies to allow for
ntegration of technology and 21st Century

skills in curriculum lessons and activities.

Improved student
achievement
Effective technology
integration

AS P,T,AAS Safe digital learning -0- Z Z Z Z
supports the safe and responsible use of environment for all; lessor
technol ogy with Con included in lesson plans
K-12 Digital Citizenship Curriculum
commonsensemedia.olg Anti-
cyberbullying lessons will be taught for K
12 grade students
0 &3) Ensure training is provided to camy ~ AS A Sign In Sheets, Agendasg -0- z z z z
staff on the implementation and use of the| Improved Technology
pnline Technology Inventory program and Inventory
software (Hayes Software Solutions) to ke
up-to-date campus inventory.
0 &(4) Purchase computers on wheels, AS A Purchase Orders 15% of Budget z z z z

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

achievement.

Goal 1.2Provide technology resources that promote student

Goal 1: The campus will implement a rigorous curriculum an Focus: Process alignment for student results
instruction program that supports sustained growth in stude

Owner Alicia Gutierrez, Principal

teachers in the Technology
Academies (Apple and Google)

Increased Student
Achievement

learning.
Actions/Tasks Students | Responsible| Measures of Success| Resource Allocation| Scheduled Dates for Actiol
Person (Formative/ Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q|
e (5) Promote the participation of A A Agreements, Agendas -0- Z Z Z Z




within the district to utilize innovativ
technologies, tech integration
strategies and SAMR Model to imp
teaching and learning.

Transformation of
Teaching and Learning \
Digital Means

during Computer Science Week in
December and National STEM Day

November

Technologist

planscoding & STEM
activities

0 &(6) Provide time to train campu AS A Improved student -0- Z Z Z Z
staff to recognize and identify Campus achievement.

exemplary levels of use of technolg Technologist

tools and technology integration vig

SAMR Model.

0 &(7) Provide time for campus stg  AS P, Teachers| Lesson Plans, Walk -0- Z Z Z Z
to receive TESA (Teacher Assigned by | Throughs; Increased

Expectations & Student Achieveme Principal lesson delivery

training to first year teachers to effectiveness; Increase

mpact student achievement. student achievement

op* (8) Promot e A AP, T Improved student Z Z Z Z
mplementation of the Hour of Codé Campus achievement; campus
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achievement.

Goal 1: The campus will implement a rigorous curriculum an
instruction program that supports sustained growth in stude

Goal 1.2Provide technology resources that promote student

Focus:Process alignment for student results

Owner Alicia Gutierrez, Principal

February 2019 such as digital storytelling,
coding, Minecratft, digital citizenship,
Makerspaces or imagination stations, VR/

Technologist

Century Skills and access t
emerging technology

learning.
Actions/Tasks Students | Responsible| Measures of Success| Resource Allocation| Scheduled Dates for Actiol
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q|
obp* (9) Promote the AS P, T,A Improved student achieveme Z 2z Z 2z
activities for Digital Learning Day in Campus Increase in integration of 21




etc. (Alliance for Excellent Education:
www. digitallearningday.org )

nventory status/reports for budgeti
purposes

technology purposes

Op* (10) Promote st AS AP T Improved student achieveme -0- z z Z z
Di strictds TechCamp Campus

REDiI Robotics, Engineering and Design; Technologist Increased awareness and

TECH/STEM/STEAM , 3D Printing, and participation in STEM fields

Coding Camps. Teach students problem Camp Instructor:

solving skills while developing their scienc|

technologyengineering and math skills.

m* (11) Promote a d AS A Student Gmail Accounts -0- Z z Z Z
through Google accounts for use with Gog

Classroom and GSuite Apps with filtering

the district Intranet. (students, gradési3

.2t

0 &12) Keep up to date technology AS A Budget allocation for Z Z Z Z

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
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achievement.

learning.

Goal 1: The campus will implement a rigorous curriculum an
instruction program that supports sustained growth in stude

Goal 1.2Provide technology resources that promote student

Focus:Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks

Students

Responsible
Person

Measures of Success
(Formative/Summative

Evaluation Criteria)

Resource Allocation
Source
Amount

Scheduled Dates for Actiol

Q1T Q2 Q3 Q)



http://www.digitallearningday.org/

events, educational resources and
provide access to district personne
and the community.

Technologist

with communityparents

0 &13) Implement annual purchas AS AP Purchase Orders 15% of budget
procedures to maintain at least ata Campus budget report]

1 student/computer ratio, and

purchase emerging technology too

e¥(14) Research and apply for gran ~ AS A Completed grant Grants
popportunities in the area of applications; approved

technology applications and grants.

technology integration.

g2 (15) Promote the integration of th A A Increased paidipation in -0-
nternational Society for Technolog Campus technology integration

Education (ISTE) technology Technologist| initiatives; Increase in

standards for students, teachers, al technology literate

administrators and Profiles for students

Technology Literate Students in

essons

0 &(16) Utilize district /campus we AS P,T,A Web page presence -0-
pages to communicate school new: Campus |Improved communicatio
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Goal 1: The campus will implement a rigorous curriculum
and instruction program that supports sustained growth in
student achievement.

Goal 1.3Promote possecondary education.

Focus: Process alignment or student results

(Elementary)

Owner: Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
(1)*Visit colleges and 5th P, T,C Increase the number of | Activity Account Z Z Z Z
universities. 4th students attending
colleges and universitieg
(2) Visit location in the field of students P,T Increase the number of | Activity Account Z Z Z Z
Media and Communication due students attending
campus designation colleges and universitieg




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum g
instruction program that supports sustained growth in stud

achievement.

Goal 1.4Improve, sustain, and support academic student
performance at or beyond geatével by providing quality

Professional Staff Development.

Focus: Process alignment or student results

Owner: Alicia Gutierrez,

Principal

Actions/Tasks Students| Responsible | Measures of Success| Resource Scheduled Dates for Actiol
Person (Formative/Summativel Allocation
Staff Development Evaluation Criteria) Source Q1 Q2 Q3 Q
Amount
(1)Inform about professional AS ASP.A Documented classroom| Local Funds, Z Z Z Z
growth opportunities for all Science observations, sigms, Federal Funds, an(
elementary teachers that Coordinators, | agendas State Comp.
integrates the use of materials, Math
equipment, inquiry strategies, ar Coordinators, | |mproved student
TEKS focus into their instruction Language Ars | yarformance on STAAR
for all educational Core Areas: Coordinators,
Science, Math, Language Arts, gomaI'Studles
. . - oordinators,
Social Studies, Bilingual, Bilingual
Central Office Departments, Director,
Staff Development Department Staff
Development
Coordinator
(2)*Q Provide teachers with T Staff Training Evaluations Local Funds, Federg z Z Z Z
T.0.T. on Cooperative Learning Development | Administrators Funds and
Coordinator walkthroughs State Funds
P Improved student gﬁ,OO%OOTeacher
performance on STAAR égg‘f&lw%mmm
$1440.00- Presenter
19913-629146-877-6-99
000

Dr. Palmira Mendiola Elementary
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20192020

Goal 1: The campus will implement a rigorous curriculum a
instruction program that supports sustained growth in stud

achievement.

Goal 1.4Improve, sustain, and support academic student
performance at or beyond grade level by providing quality

Professional Staff Development.

Focus: Process alignment or student results

Owner: Alicia Gutierrez,

Principal

Actions/Tasks Students | Responsible| Measures of Success | Resource Allocatior Scheduled Dates for
Person (Formative/ Summative Source Action
Staff Developmernt Evaluation Criteria) Amount Q1 Q2 Q3 Q4
(3)Provide Staff Development fg T Staff Training Evaluations Local Funds, Z z Z z
1st, 24 & 3rd year teachers new Development (Administrators walkthroughs Federal Funds and
to the district. Coordinator ~ {Improved student performan gyate Funds
P on STAAR
(4)Leap4dward video sessions T AS,P.A Training Evaluations Local Funds, Z Z Z Z
Science Coors, o Federal Funds and
Math Coordrs, | Administrators State Funds
Languageirts walkthroughs
Coordinators,
Social Studies $169,813.00
CoordBilingual Improved student PD360/Edivate
Director, performance on STAAR| 211-13-629146-877-6-30-000
Staff Developmen
Coordinator,P
(5) Support TEA website T T, P Improve student -0- z z z z
0 Texasgateway.org performance
0 Teache guides
(6) Promote staff development T Staff Actual product Local Funds, z z z z
sessions via Professional Development | development Federal Funds and
Development System (PDS), Coordinator State Fuds
Summer Staff Development P
Catalog, monthly calendars, ang
yearly calendar.
Dr. Palmira Mendiola Elementary
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Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student

achievement.

Goal 1.4Almprove, sustain, and support academic student
performance at or beyond grade level by providing quality

Professional Staff Development.

Focus: Process alignment or student results

Owner: Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
8504/Dyslexia (A Evaluation Criteria) Amount Q1 Q2 Q3 Q4
(1) Provide appropriate Students | AP, T Compliance of 8504 Z Z Z Z
professional development to stal Identified State Comp. Funds
in order to comply with 8504 under
regulations. Counselor will train | 8504 $ 4,800.00

teachers on 8504. Admin will tra
teachers on accommodations.

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020




Objective 1: The campus will implement a rigorous

curriculum and instruction program that supports sustaing

growth in student achievement.

Goal 1.4BImprove, sustain, and support academic studer|
performance at or beyond grade level by providing quality

Professionabtaff Development.

Focus: Process alignment or student results

Owner: Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source

Advanced Academic Services (B) Evaluation Criteria) Amount Q1 Q2 Q3 Q4
1. Inform about ongoing staff GT Ss | Adv. Sign-in sheets/Agendas | Title | /Local Z Z Z Z
development in the area of Acad. Teacher selassessment
technology for GT teachers Services related to Technology

Coord./

PIA
2. Inform new GT teachers about| GT Ss | Adv. Teacher certificates; Title | /Local Z Z Z Z
the initial 30 clockhour Acad. Increase the # of GT
professional development in GT Services students achieving
education Coord. commended performand

T/P in identified foundation

curricular areas

3. Inform about 6 hours annually | GT Ss | Adv. Teacher certificates; Title | /Local Z Z Z
of professional development in Acad. Increase the # of GT
gifted/talented education for all Services students achieving
teachers that have 30 hours of G1 Coord. commended performaad

T/P in identified foundation

curricular areas

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Objective 1: The campus will implement a rigorous
curriculum and instruction program that supports sustaing

growth in student achievement.

Focus: Process alignment or student results

Owner: Alicia Gutierrez, Principal




Goal 1.4BImprove, sustain, and support academic studer|
performance at or beyond grade level by providing quality

ProfessionbStaff Development.

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source

Advanced Academic Services (B) Evaluation Criteria) Amount Q1 Q2 Q3 Q4
4. Inform new administrators GT Ss | Adv. |l ncr ease GT,Titlel/Local Z Z Z Z
/counselors about 6 hours of staf Acad. performance on STAAR
development on nature and need Servces 5% commended
of GT students and program Coord./T
options
5. Inform teachers about staff GT Ss | Adv. Acad. | Signin sheets/Agendas | Title I/Local Z Z Z Z
development opportunities for G Services Teacher selaissessment
teachers to expand their ability to Coord./P Resources; Texas

differentiate instruction through
process, content, and/or products
Teachers in turn will be able to
provide a continuum of learning
experiences for studen to be
able to develop advanced level
products and/or performances su
as those provided through the
Texas Performance Standards

Project.

Performance Standards
Project;

Il ncrease GT
performance on STAAR
5% commended

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 1: The campus will implement a rigorous curriculum a
instruction program that supports sustained growth in studg

achievement.

Goal 1.4CImprove, sustain, and support academic student
performance at or beyond grade level by providing quality

Professionabtaff Development.

Focus: Process alignment for student results

Owner: Alicia Gutierrez, Principal




Actions/Tasks Students Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Bilingual/ESL (C) Evaluation Criteria) Amount Q1 Q2 Q3 Q4
1. Elementary administrators ElLLs Bilingual/ESL Agendas : z z z z
Department Sigrrins Title 1
¢ DLE for administrators I ERO Certificates $1,000.00
Principal

Early Childhood Trainings

DLE committee meetings

LPAC Training

English Learner Monitoring Plan
ELL accountability Systems

TELPASELPS

Guided Reading
District Share Fairs
LAS Links

Key Components of DLE

Administrators

Content area
Coordinators

State Bilingual
$ 7,000.00

Program Manual
LPAC Binders
LPAC Manuals
Linguistic Plans
Instructional Guides
ELPS Tool Kit

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum a
instruction program that supports sustained growth in studg
achievement.

Goal 1.4CImprove, sustain, and support academic student
performance at or beyond grade level by providing quality
Professionabtaff Development.

Focus: Process alignment for student results

Owner: Alicia Gutierrez, Principal

Actions/Tasks

Bilingual/ESL (C)

Students

Responsible
Person

Measures of Success
(Formative/Summative
Evaluation Criteria)

Resource Allocation
Source
Amount

Scheduled Dates for Action

Q1 Q2 Q3 Q4




2. Elementary Teachers ELLs Bilingual/ESL Agendas Z z z z

6 3 day Initial DLE training Department Signins Tiden

6 DLE committee trainings ERO Certificates $2,000 (District)

5 DLE Key Components Teachers N

8 English Learner Progress State Bilingual
Monitoring Plan $ 120,000 (District)

6 LPAC Trainings

6 Sheltered Instruction in Math

6 Center/Small group Instruction

6 TELPASELPS Teacher Manuals

6 PrelAS/LAS Links LPAC Binders

o  Early Childhood Curriculum LPAC Manuals

o ELPS Academy Linguistic Plans

6 Aprendamos a Leer Instructional _Gwdes

o Imagine Learning=spaiiol ELPS Tool Kit

o Guided Reading PK-15t Curriculum

o DLE Lesson Cycle Binder

3. Campus LPAC clerk will ELLs Bilingual/ESL Agendas LPAC Cl er k Z z Z Z
attend all scheduled meetings Department Signins LPAC documentation
and trainings. ERO Certificates State Bilingual

Verification of tasks $ 1500.00
LPAC Binders

Dr. Palmira Mendiola Elementary

Campus Improvement Plan
20192020

Goal 1: The campus will implement student support
services that address the total weding of each student.

Goal 1.4DImprove, sustain, and support academic stug
performance at or beynd grade level by providing quality

Professional Staff Development.

Focus: Process alignment or student results

Owner: Alicia Gutierrez, Principal

Actions/Tasks

Admissions & Records (D)

Students

Responsible
Person

Measures of Success
(Formative/Summative
Evaluation Criteria)

Resource Allocation
Source
Amount

Scheduled Dates for Action

Ql Q2 Q3 Q4




(1X> Attend & Provide training| AS A Student Directory Local Funds199 Z Z Z Z
on the Student Permanent Facilitate contact with | $375.00
Record Guidelines parent/guardian

Audit on Student

Permanent Record

Guidelines
(2X2A Attend training on the | AS A Facilitate enrollment of | Local Fundsl199 Z Z Z Z
TREX (Texas Records students by obtaining | $75.00
Exchange System) school records in a

timely manner

Ensure proper placemer

Record Guidelines
*(3) 6 Provid¢AS AP, S, Identify students facing | Local Funds199 Z Z Z Z
Mckinney-Vento Act homeless situations $83.00

Increase student

attendance

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement student support
services that address the total weding of each student.

Goal 1.4DImprove, sustain, and support academic stuc
performance at or beyond grade level by providing qua
Professional Staff Development.

Focus: Process alignment or student results

Owner: Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible
Person

Admissions & Records (D)

Measures of Success | Resource Allocation
(Formative/Summative Source
Evaluation Criteria) Amount

Scheduled Dates for Action

Ql Q2 Q3 Q4




(4) & Send campus secretary AS A Accurate record keeping
to yearly records retention Compliance with the Local Funds199 Z Z Z Z
process as per the Texas Texas State Library and| $100.00
Records Control Schedule. Archives Commission
Attendance/Truancy Div.
(5X> Attend training on the AS A Attendance manual Local Funds Z Z Z Z
District Student Attendance District Student
Guidelines. Attendance Guidelines
Audit
Increase student
attendance
(6X> Attend training on AS A Accurate reporting of Local Funds Z Z Z Z
attendance and truancy data to TEA
procedures.

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement student support servi¢ Focus: Process alignment or student results
that address the total wdldking of each student.
Owner: Alicia Gutierrez, Principal

Goal 1.4EImprove, sustain, and support academic studer
performance at or beyond grade level by providing quality
Professional Staff Development.

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Inst. Resources &Tech. (E) Evaluation Criteria) Amount Q1 Q2 Q3 Q4
0 #1) Provide training to campus AS A Sign In Sheets, Agenda Local Funds Z Z Z Z
staff on the implementation and use $1,500.00




the online Technology Inventory
program and software (Hayes Softwa
Solutions) to keep ufp-date campus
inventory.

Improved student
achievement.

0 #2) Train teachers on the requireq  AS A Improved student Local Funds Z Z Z Z
Technology Application TEKS, 6th Librarian | achievement

grade, to students by integrating ther

into academic content areas and

lessons

6 (3) Administrat AS A Improved student None Z Z Z Z
attend training to recognize and achievement.

identify exemplary and levels of use

technology tools and technology

integration via SAMR Model.

0(4) Train teachg¢ AS A Lesson Plans Title | Funds: Z Z Z Z

resources and digital learning
platforms to impact teaching and
learning including, but not limited to
Google Classroom, iTunesU, iPad
Classroom App, Edmodo, BlackBoar
Learn

Student Assessments $7,500.00
Improved student
achievement.

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 1: The campus will implement student support serviq
that address the total wddking of each student.

Goal 1.4EImprove, sustain, and support academic studer
performance at or beyond grade level by providing quality

Professional Staff Development.

Focus: Process alignment or student results

Owner: Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Inst. Resources &Tech. (E) Evaluation Criteria) Amount Q1 Q2 Q3 Q4
0 #5) Provide TESA (Teacher AS P,T,A,AS | Lesson Plans, Walk Federal Fuds Z Z Z Z
Expectations & Student Achievemen| NEW throughs; Increased $55,000.00

training to first year teachers to impa
student achievement.

lesson delivery
effectiveness; Increaseqd
student achievement




6 (6) Attend trai AS A Improved time and Local Funds Z Z Z
access to technology tools to effort. Sign in
streamline administrative functions Sheets/Agendas
(Skyward, Kronos, Alio, DMAC, and
online HR applications).
(7)Provide STAR Renaissance traini AS Asst. Supt., | Agendas Title | Funds Z
for district and campus leaders in Executive SigrrIn Sheets
order to use student data to address Directors, Increase student
instruction Coordinators | performance in TELPAS,
Principals, STAAR
Library
Services &
Instructional
Resources
Director
Om*(8) Promote af A A, P, T | Improved student Local / Federal Z Z Z Z
and supplies for the intentional achievement; campus Funds
implementation of the Hour of Code planscoding activities $3,575.00

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.4EImprove, sustain, and support academic student
performance at or beyond grade level in

Staff Development

Focus: Pracess alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
(9) Implement the1st Century AS AP, T Completed lessons on Local Funds Z Z Z Z
Learning to bring awareness and Code.org $3,000.00

experiences to students in the area
Computer Science in promoting
logical thinking and problem solving
Training will be aligned to the

Improved student
achievement and
awareness of Computer
Science skills




Technology Applications TEKS

126.6(b) (1), (4) and 126.7 (b) (1),(4 Increased awareness and
participation in STEM
fields

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement student support servicg Focus: Process alignment for student results
that address the total wddking of each student

Owner Alicia Gutierrez, Principal

Goal 1.4FImprove, sustain, and support academic student
performance of Special Education students at or beyond g
level

Actions/Tasks Students | Responsible | Measures of Success| Resource Allocation Scheduled Dates for Actiol
Person (Formative/Summative Source
Special Ed. (F) Evaluation Criteria) Amount Q1 Q2 Q3 Q




(1) Inform about staff SPED Sp Ed Agendas and Sign Special Ed. Funds
development to professional Director Compliance with Reg Sp Ed 192

personnel on the Distrist Supervisors | Federal, 224 IDEA-B (Fed)

Special Education Teacher Diagnostician| State and Local

Handbook/In Class Support S Guidelines

Protocols/ Ceeaching

Approaches, and the Legal

Framework.

(2)Inform about staff SPED Sp Ed Agendas and Sign Special Ed. Funds Z
development to professional Director Compliance with Reg Sp Ed 192

personnel on the ARD process Supervisors | Federal, 224 IDEA-B (Fed)

and state assessment decision Diagnostician| State and Local

making process for students wit S Guidelines

disabilities utilizing the Legal

Framework for the Child

Centered Process irexas.

(3) Inform about staff SPED | Sp Ed Agendas/Signns Specal Ed. Funds Z z z
development training to Director Compliance with Reg Sp Ed 192

elementary special education
teachers and assistants in
reading, writing and science.

Content Area
Coordinators

Federal, State and
Local
Guidelines

2241DEA-B (Fed)

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement student support service
that address the total wddking of each student

Goal 1.4FImprove, sustain, and support academic student
performance of Special Education students at or beyond g

level.

Focus: Process alignment for student results

Owner Alicia Gutierrez,

Principal

Actions/Tasks

Special Ed. (F)

Students

Responsible
Person

Measures of Success
(Formative/ Summative
Evaluation Criteria)

Resource Allocation
Source
Amount

Scheduled Dates for
Action
Q1

Q2 Q3 Q




*(4) Inform about training in SPED | Sp Ed Director Agendas/Signans Special Ed. Funds Z
reading for inclusion teachers Region One Fund 224%$3,000
and assistants. ELA
Specialists
* (5) Provide training to teachersy SPED Special Ed. | Agendas/Sigans Special Ed. Funds Z Z Z z
on Implementation of student's Director Compliance with Reg Sp Ed 192
individual educational plans: Supervisors | Federal, State and Locg 224-IDEA-B (Fed)
accommodations, Diagnosticians| Guidelines
and progress r g Counselors
schedule of services, and
PLAAFPOs.
*(6) Provide teachers with an SPED Sp Ed Agendas/Signns Special Ed. Funds Z Z Z Z
opportunity to attend trainings Director Compliance with Reg Sp Ed 192
on the following topics: Supervisors | Federal, State and Locg 224 IDEA-B (Fed)

-Autism

-Auditory Impairment

-Behavior Management

-Crisis Prevention
Intervention

-Classroom Management

-CPR

-ADD/ADHD

-Emotional Disturbance

Guidelines

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student

achievement.

Goal 1.4 Glmprove, sustains, and support academic student
performance at or beyond grade leveResponse to Intervention

(Rtl).

Focus: Process alignment or student results

Owner: Alicia Gutierrez,

Principal

Actions/Tasks

Students

Responsible
Person

Measures of Success

(Formative/Summative Evaluation
Criteria)

Resource Allocation
Source
Amount

Scheduled Dates for Action

Q1 Q2 Q3 Q4




(1) Provide appropriate

professional development to stg
in order to comply with Rtl

regulations.

Students Rtl Compliance of Ril
Identified as | Coordinato
requiring r

Interventions

State, Federal,
Local Funds

Dr. Palmira Mendiola Elementary
Campus Improvement Plan

20192020

student achievement.

Goal 1: The campus will implement a rigorous curriculum
and instruction program that supports sustained growth in

Goal 1.4 Himprove, sustains, and support academident
performance at or beyond grade levellamguage Arts.

Focus: Process alignment or student results

Owner: Alicia Gutierrez, Principal

Actions/Tasks Student | Responsible | Measures of Success Resource Allocation Scheduled Dates for Actiof
S Person (Formative/Summative Evaluation Source
Criteria) Amo unt Ql Q2 Q3 Q4
1* Provide teachers staff AS Campus Increase student : Z Z Z Z
. . Admin. LA . Title 1, State
development and instructional Coord. achievement PartA | Comp




resources based on campus | ELEM | $8,000 | $35,000 |

needs & data. (P4#)
* i i i Campus

gu Provide llc? Ztruc'ilonal AS Admi|?1, LA ?gg;?;?nsggg ent Program Amount z z z z
pport, staff development, Coord. Imagine $400,000

program upgrades, and Leaming

resources to ensure effective

implementation of district 19912-6329 $1,000

literacy programs/

initiatives(Pk5)

3. *Monitor data reports in AS Campus Increase student $0.00 Z Z Z Z

order to make instructional éggl'g’ T. LA | achievement

recommendations and plan '

staff developmentcircLe, TPRI,

TL, Ren STAR, iStation, Fluency DIP, Goals)

*4. Ensure 3 GRADE SpED | Campus Campus Admin, LA Coord. $1,000 Z Z Z Z

READING teachers attend stg LEP | Admin, LA

development targeted to Coord.

increasing ESSA Goal.

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 1: The district will implement a rigorous curriculum and
instruction program that supports sustained growth in student
achievement.

Goal 1.4 Himprove, sustains, and support academic studen
performance at or beyond grade levelanguage Arts.

Focus: Process alignment or student results

Owner: Alicia Gutierrez, Principal

Actions/Tasks

Students

Responsible Measures of
Person

Success

(Formative/Summative Evaluatior|

Criteria)

Resource Allocation
Source
Amount

Scheduled Dates for Action

QL Q2 Q3 Q4




5. *Provide incentives to studen AS Principal Increase Student 19912-6497 z z z z
meeting Reading Renaissance Librarian Achievement $700

goals

6. *Promote reading thru library AS Principal Increase Student z z z z
night Librarian Achievement Activity Funds

7. *Promote reading thru campu AS Principal Increase Student Z Z Z Z
wide reading activity Teachers Achievement 0-

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar Focus: Process alignment for student results
instruction program that supports sustained growth in stude
achievement. Owner _Alicia Gutierrez, Principal
Goal 1.4 | Improve, sustain, and support academic student
performance at or beyond grade levebuience.

Actions/Tasks Students Responsible Measures of Success | Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4




1. Inform about professional growt| AS Science Coor | Increased Student Titlel/State Z Z Z
opportunities and resources all yed (Elem) Performance by 10% i~ Comp/Local
in the following areas: Admin Science.

-Science Process/Tools & Safety $47,000 State

-Physical, Earth, & Life Science Comp

-Science Fair Guidelines/Software .

-Science Lesson Design

-Interactive Notebook/Thinking Map $3,000Local

-Campus Based Trainings
*2. Attend different Science AS Science Coor | Increased Student /State Comp Z Z Z
Conferences such as RGVSA, CAS (Elem),Admin, | Performance by 10% in $13,000
Region 1, and ISTE to receive Teachers Science.
curriculum updates.
3. Inform about meetings with AS Science Coor | Increased Student Titlel/State Comp Z Z Z
Elementary Science Representativ (Elem) Performance by 10% in Local
to promote Green Club, Disaggreg Admin Science. $9,000 State Comp
Data, Science Fair, and Science $3,000Title 1
Research and Design Activities. $3,000Local
4. Campus will require a lessonplgd  AS 5 grade teachery Increased Student -0- Z Z Z Z
for science lab Performance by 10% in

Science

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.4 Jimprove, sustain, and support academic student
performance at or beyond grade leveSwcial Studies

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks

Students

Responsible
Person

Measures of Success
(Formative/Summative

Evaluation Criteria)

Resource Allocation
Source
Amount

Scheduled Dates for Action

Ql Q2 Q3  Q




1. *Inform about professional  AS Social Studies| >60% of students $23,000 Z Z Z Z
growth opportunities for all Coordinator | meeting passing standard; (162) State Comp
elementary teachers that (Elem/MS/HS | 8" grade Social Studies
integrate the use of matesa ) STAAR
technology, equipment, and
TEKS target instructional
focus.
(3) *Inform about a Staff AS Social Studies| > 60% of students meetin $25,000 Z Z Z Z
Development initiative to Coordinator | passing standard$'grade | (161) State Comp
include: Grade 5 US History, (Elem/MS/HS | Sodal Studies STAAR (211) Title |
as well as other egoing Staff )
Development sessions neede & SP
to fulfill Goal 1.1D PreAp &AP
0 Process Skills teachers. GT
0 Primary & Secondary Sources Director

(Reading & Writing)
Differentiated Instruction
Integrating ELA and Social Stiies
Soci al Studi es
Supporting All Learners (Focus o
ELs and SPED)

Designated Supports for Eligible

O¢ O« O¢ O«

O«

Students

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.4 LImprove, sustain, and support academic student
performance at or beyond grade levetigalth/P.E.

Focus: Process a@nment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks

Students

Responsible
Person

Measures of Success

Resource Allocation
Source

Scheduled Dates for Action




(Formative/Summative Amount Q1 Q2 Q3 Q1
Evaluation Criteria)

1.Inform about staff developmel AS T,P,A Lesson Plans N/A Z
for health and physical educatiq Classroom Instruction
teachers to improve the quality Walk Throughs
instruction in: Assessments
0 Health and Physical Educatid
2. Inform about Summer Trainini  AS Athletic Lesson Plans N/A Z
for Elementary Coaches TEH Office Classroom Instruction
Credit. Admin Walk Throughs

Assessments
3. Inform about taining for CPR, Athletes | Athletic Office, | Sign in Sheets and ERO 1997
Epi Pen, and First Aid for personnel Admin Athletic/PE/Heath

Coaching a UIL sanctioned sports &

PE coaches and Coaching Assistan

Budget $4,860




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude
achievement.

Goal 1.4 MImprove, sustain, and support academic student
performance at or beyond grade leveliigrant.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summtive Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q1
1. Conduct presentations to district Migrant | Migrant Director| Agendas, Sigiin sheets Title |, Part C Z Z Z
campus staff regarding the migral Students
program, available services and t Admin $0

Priority For Services (PFS)

monthly reports. Migrant Teachel




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.40Improve, sustain, and support academic student

performance at or beyond grade levelit..

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q
(1) Attend Staff Development for AS District Efficiency of Local Funds Z Z Z Z
all new coaches, coordinators Coordinator/ | Tournaments, $2500.00
and host campuses Campus preparedness of studen

2019 Dr Mendiola Elementary
will host Meet #2

Coordinator

for contest




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar Focus: Process alignmerfior student results
instruction program that supports sustained growth in stude
achievement.

Goal 1.4PImprove, sustain, and support academic student | OWner Alicia Gutierrez, Principal
performance at or beyond grade leve$t04.

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation  Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
(1) Attend Professional Students APT Compliance 08504 -0- z Z Z Z

development trainings/session| identified
and conduct periodic reviews t{  under
monitor and support the fidelity ~ 8504

of implementation of section andfor
§504 Dyslexig;
students
receiweing
GEH

Services




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.4QImprove, sustain, and support academic student
performance at or beyond grade level in

Federal & State Programs.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

compliant implementation of
Title | Part A, Title 1l Part A,

and State Compensatory
Education, and Texas

Accountability Intervention

System (TAIS).

Sheets

- Increased Student
Academic Achievement
- Reduced Drop Out
Rate

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Qq
(1) Inform about summer staff AS AS, P, T, SS,| - Increased Student Title | Part A Z
development program based o SP, A, C, CTE| Academic Achievement| State Comp. Edu.
staff needs and focused on the - Reduced Drop Out ($230,000)
academic improvement of Rate
students.
(2) Attend and conduct AS, ED, A, SP, SS | - Campus Feedback Title | Part A Z Z Z Z
professional development AR - Department Feedback| State Comp. Edu.
activities/meetings for the - Agendas/Sign In ($26,000)




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.4RImprove, sustain, and support academic student
performance at or beyond grade level in

Curriculum & Evaluation.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
*(1) Attend training for campus AS Exec. Director| Improved quality of Title 1 $1,000 Z Z Z Z

testing coordinators to use the
Collaborative Assessment
Protocol to plan for
interventions based on six
weeks, benchmark and state
assessment data.

for
Curriculum
and
Evaluation,
Campus
Testing
Coordinator

interventions and
reteaching




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.4SImprove, sustain, and support academic student

performance at or beyond grade level in

Elementary Education.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Qq
(). Attend and conduct All Executive | Increase Student Z Z Z Z
professional development Students| Directors/ | Achievement 199236411
activities and meetings to enhang Coordinators/ $2350
Leadership Skills to improve Principals/
student achievement. Supervisors 199-23-6495
0 Mileage $555

Registration Fees
Consultant Fees

Food

O« O« O« O« O« O« O

Out of District Travel

Region | Service Center

TEPSA Membership




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.4Ulmprove, sustain, and support academic student
performance at or beyond grade level in

Student Handbook.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
(1)Attend training for AS A Improve student Local Funds Z
administrators at summer achievement and data
Leadership Academy on various quality
student services topics
(2)Attend training for & people AS A Improve student Local Funds Z
from each campus on a redesign achievement
PBIS program based orTTESS
Domain 3: Learning Environment
(3)Attend training for all campus AS A Improve student Local Funds Z
behavior coordinator and campug achievement and data
disdapline clerk on discipline quality
coding and data quality for PEIM;
submission.
*(4) Attend orrgoing monthly AS A Improve student Local Funds Z Z
training for designated Campus achievement and data
Behavior Coordinators (CBC) on quality
PBIS Modules.
*(5) Provide staff development fo AS CBC Improve student Local Funds Z Z
teachers on improving the learnir] achievement
environment with PBIS Modules
1-8.

Dr. Palmira Mendiola Elementary



Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.4VImprove, sustain, and support academicstu
performance at or beyond grade level in

Guidance & Counseling Services.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q1
(1) * @lbDistrict counselors AS GCD Increase student Z Z Z
will deliver staff development P achievement
to include: C
® The Role of the School Increase graduation rate
Counselor Decrease discipline
0 Counseling Procedures referrals
0 Child Protective Services
0 Suicide Prevention (Jason
Foundation)
O Alcohol, Drug & Violence
Prevention
O Character Education
0 Mental Health




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.4WImprove, sustain, and support academic student
performance at or beyond grade level in

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Student Attendance.
Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Qq
*(1) Develop and implement a AS P Increase student Local Funds Z Z Z Z
campus attendance improvement pl attendance -0-
and train support staff 19911-6497
0 Student Attendance Awards $500
199-11-6497-64
$500
*(2) Attend trainings for campus AS A P Increase Student Local Funds Z Z Z Z
administrators with Attendance -0-
attendance/chronic absenteeism
Aitaking chargeo
*(3) Provide training at campus AS A, P, SP Increase Student Local Funds Z Z Z Z
parent meetings on attendance Parent Attendance -0-
requirements Educator
0 Library Night




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum arn Focus: Process alignment for student results
instruction program that supports sustained growth in stude
achievement.

Goal 1.4XImprove, sustain, and support academic student | OWner Alicia Gutierrez, Principal

performance at or beyond grade level in
Reduction of Dropouts.

Actions/Tasks Students Responsible Measures of Success | Resource Allocation  Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q
*(1) Attend training to all campuses AS DPC Decrease dropout rate State Comp & Z Z Z Z
and district staff on leavers on SP Improve graduation rate | Local Funds
Appendix D and the use of $1,000.00
appropriate withdrawal codes.
(2) Attend training for elementaryy AR A, Decrease dropout rate | State Comp & Z Z Z Z
counselors on options and Improve graduation rate Local Funds
resources available to students Counselor $1,500.00
wanting to drop out of school.




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude
achievement.

Goal 1.4YImprove, sustain, and support academic student
performance at or beyond grade level in
Safe School Environment.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q
(1) *Campus will train all of their AS P Student Local Z Z Z Z
emergency operation Team with A feedback forms

NIMS 700, NIMS 800, and 16
100,200,300,400. Provide trainin
to safety sensitive positions.

Faculty, student surveys
Student

feedback forms,
Increased student safet

(2) *Campus will train, practice AS P Recommended plan of Local Z Z Z Z
and review their emergency plan action, Increased stude

with their staff monthly. safety

(3) *Campus will train and AS P Attendance rosters, Local Z Z Z z
conduct the Tertiary Safety and AP individual certificates of

Security audit required by TEA Campus Sgt. | attendance, and report

filed.




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum and
instruction program that supports sustained growth in student

achievement.

Goal 1.4ZImprove, sustain, and support academic student
performance at or beyond grade leveHigalth Related Services.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
*(1) Assure that all staff is traineq  AS P,A, AS, SN, |Reduce the risk of acciden Local Funds Z Z Z
to recognize all minor and severe C exposure to allergeninthel  MAC Funds
allergies and able to respond to t school setting and provide
emergency situation. safe educational environmg
for all students.
* (2) Assure that all staff is traine{  AS A, SN, C |Mental Health Awareness| Local Funds Z Z Z
on SB 460 Mental Health Trainin will help create a stronger | MAC Funds
for Educators. support system for student
and increase student safet
(3) Assure that student AS SN Reduce the riITk of aCCidhental 1332;2228 :;,5000 Z Z Z 2
H H exposure to allergen inthe 1 4
Saf%ty/g?ﬁl::i?]éssbeerl\?i%:sdreSSEd' school_setting and provide a§ 199336249 $70
o . educational environment for 8 199-33-6298 $700
0 Materials to attend to students.
medical needs
(4) Provide funds for nurse to do| AS SN Reduce the risk of accidentall 199-33-6411 Z Z Z Z
home visits when parents can no exposure to allergeninthe | ¢975
be contacted. school_settlng and provide a g
educational environment for g
students.
(5) Provide funds for training for As SN Reduce the risk of accidentall 199-33-6239 Z
school nurse exposure to allergen in_the $318
school setting and provide a g
educational environment for g
students.

Dr. Palmira Mendiola Elementary

Campus Improvement Plan




20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.4AAImprove, sustain, and support academicisht
performance at or beyond grade level in

Admissions & Records.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
(1) Attend training on the District AS A Accurate record keepin¢ Local Fundsl99 Z Z Z Z
Student Permanent Record Su p er v | Consistency among all $375.00
Guidelines. Clerk campuses
(2XA Attend training on the AS A Ensure compliance with| Local Fundsl199 Z Z Z Z
Texas Records Exchange Syster Super v |TEA $75.00
(TREX). Clerk Facilitate the proper
placement of students
Signin sheets
(3)* Attend training for district AS AP,SP Identify students facing | Local Funds199 Z

personnel on the McKinneyento
Homeless Assistance Act.

homeless situations $83.00
Increase student
attendance
Sign-In sheets

Dr. Palmira Mendiola Elementary

Campus Improvement Plan



20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.4BBImprove, sustain, and support academicisht
performance at or beyond grade leveParental

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Involvement.
Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
*(1) Attend and conduct high quality AS P, A, SS, SP, | Meeting Agendas Z Z Z z
profe.ssional development act_ivitie_s and AC, FACE SignIn Rosters
meeting to enhance leadership skills to Staff Evaluations. 19961-6411 $420

improve Families and Students
achievement.

o]

O¢ O¢ O¢ O« O« O¢ O¢

Mileage

Out of District Travel

Registration Fees

Consultant Fees

Region | Services Center

STG ESL & GED classes

PAC /DAC will be invited to attend conferences
Provide lunch during an allay meeting or training
session to improve staff morale and support focu
on task FOOD

. Provide refreshments for FACE activities to increase
participation/ agndance FOOD

Increase FACE

Student Academic
Achievement

Dr. Palmira Mendiola Elementary
Campus Improvement Plan



20192020

Goal 1: The campus will implement a rigorous curriculum arn Focus: Process alignment for student results
instruction program that supports sustained growth in stude
achievement.

Goal 1.4CClmprove, sustain, and support academic studer] OWner Alicia Gutierrez, Principal
performance at or beyond grade level in
Human Resurces.

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
*(1) Mentor Teacher Training AS A (Increase student Scaffolded Z Z Z Z
12 hrs. performance) Solutions training
TXBESS Training Materials. binder, Local

funds stipend

*(2) Train staff in multiple AE A Increase employee Local funds Z Z Z Z
professional development: HR relations
Employee Handbook

T-TESS

Prevention of Sexual Harassm
/Ethics

Policy Updates

TEA Ethics Teacher Ethics
Training Modules (I 4)

O¢ O¢ O«

O¢ O«

Dr. Palmira Mendiola Elementary



Campus Improvement Plan
20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Goal 1.4DDImprove, sustain, and support academic studen
performance at or beyond grade level in
Administration & Finance Resources Supporting

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Instruction.
Actions/Tasks Students | Regponsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4

Accounting and Payroll N/A A SignIn sheets will be N/A Z Z Z
Departments used to evaluate
Will attend training for Principal participation. Training
dealing with the financial aspect will increase compliance
the district. Training will include with local, state and
the Financial Resource Guide, federal guidelines.
attendance documentation and
Local, State and Federal
Guidelines.
Custodial Departments Staff and| Custodial | Sign In Sheets Department
Staff will continue to provide Students Manager Improve overall safety, Budget (199)
monthly trainings for custodial attendance and
staff on workplace safety, performance. 19951-6395 $250
attendance and overall strategieg 19951-6399 $250
promote quality cleaning.

0 Purchase necessary

equipment to upkeep buildin

Dr. Palmira Mendiola Elementary
Campus Improvement Plan




20192020

Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude
achievement.

Goal 1.4EEImprove, sustain, and support academic studen
performance at or beyond grade level in
Leadership Opportunities.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
*(1)  Ongoing job embedded AS Asst. Supt. C | Increase student Title 1 (211) Z Z Z Z
professional development All &I academic success/ Local (199)
0 Leadership Academy Admin. Increase completion
0 Principal Meetings Staff rate/
6 Future Leaders Academy Increase graduation ratg
for Teachers
Classroom Observations
with all Principals
0 Other training as
requested by principals
(2) Attend training for principals AS Asst. Supt. | Increase student State Comp (162)| 2z Z Z Z
and teacher leaders instructional Principal performance / $81,831
planning & training using the Increase completion
Lead4Ward model, Project Base( rate/
Learning, SAMR Model for Increase graduation ratg
Technology Integration, Principal
Conferences

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020



Goal 1: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude
achievement.

Goal 1.4EEImprove, sustain, and support academic studen
performance at or beyond grade level in
Leadership Opportunities.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success | Resource Allocation  Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q+
(3) Provide Organizational Health ~ AS Asst. Supt | Increase student Title 11, Part Z Z Z Z
training through the use of a Principal performance/Increase A(155)
teacher/staff survey and training | completion rate/Increas $130,000

address areas of identified

graduation rate through

concerns. a healthy organization
(4) Attend training for principals AS Asst. Supt | Increase student State Comp(162)| 2z Z Z Z
and administrative teams on usin Principal performance/Increase $73,315

student performance data to
improve instruction

completion rate/Increas
graduation rate

(5) Attend and conduct All Asst. Supt. for
professional development Students C&ll
activities and meetings to enhang
Leadership Skills to improve
student achievement.

Mileage

Out of District Travel
Registration Fees
Consultant Fees

Region | Service Center
Food

O¢ O« O¢ O¢ O¢ O« O«

Rentals

Increase Student Title 1 (211) Z Z Z z
Achievement Local (199)
199236411
$2500

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020



Goal 2: The campus will implement student support
services that address the total wading of each student.

Goal 2.1The campus will implement the Student Code of
Conduct and Student/Parent Handbook.

Focus: Decrease student discipline behavior to increesalemic
achievement and improve data quality.

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
*(1) Train Teachers and AS P Improve student Local Funds Z Z Z Z
implement the parent trainings o achievement
Student Code of Conduct, Stude
Parent Handbook, and Student
Behavior Expectations through
campus parent meeting.
*(2) Monitor electronic/hard copy AS AP Improve data quality Local Funds Z
distribution of Student Code of
Conduct and Student Handbook
parents
*(3) Monitor student discipline AS AP Improve student Local Funds Z Z Z Z
data for In School Suspensions, achievement and data
Out of School Suspensions and quality
DAEP Placements for Data
Validation Monitoring Discipline
and Results Driven Accountabilit
*(4) Prepare for Student Service AS A/P Improve student Local Funds Z z
protocols and procedures achievement
(5) Decrease out of school AS AP Improve student Local Funds Z Z Z Z

suspensions for discretionary

reasons.

achievement

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020




Goal 2: The campus will implement student support
services that address the total wading of each student.

Goal 2.1The campus will implement the Student Code of
Conduct and Student/Parent Handbook.

Focus: Decrease student discipline referrals to ensure academic achieve

and improve data quality.

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Respondble Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
*(6) Implement DAEP transition AS AP Improve student Local Funds Z Z Z Z
protocol achievement
(7) Campus will implement and AS AP Improve student Local Funds Z Z Z Z
monitor PBIS achievement
(8) CBC will monitor and AS A Improve student Local Funds Z Z Z Z
implement discipline procedures achievement
at campus.
(9) CBSs will attend TTESS AS A Improve student Local Funds Z Z Z Z
Domain 3: The Learning achievement
Environment Modules & Learner
Behavior Skills and monitor the
implementation at all campuses.
*(10) Monitor and track Office of AS A Improve data quality Local Funds Z Z Z Z
Civil Rights (OCR) data elemen
with an emphasi
Bullying and st
*(11)Post CBC information on
school website.
*(12) Process OffCampus AS AP Improve student Local Funds Z Z Z Z
Crimes for proper placement ang achievement
documentation

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020




Goal 2: The campus will implement student support servicq
that address the total wddeing of each student.

Goal 2.2Guidance & Counseling Services

Focus: Campus counselors, through the implementation of a comprehensiv,
wi | lacademio acbievemerd, caseerupdrgo

G&C progr am,
and social development.

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1L Q2 Q3 Q4
(1)* 6 eeCampus counselowill AS GCD Increase student achieveme Z Z Z Z
implement and deliver for all P
students a comprehensive Guidar C Increase graduation rate
& Counseling Program to include: Decrease discipline referrals
0 Guidance Curriculum
0 Responsive Services
0 Individual Plannng
0 System Support
(2)*  &aenpus counselowill AS GCD Improve student achievemer z z z z
deliverto all studentsTEA P
mandated lessons to include: C Increase graduation rate

O¢ O¢ O« O¢ O¢

(@]

O« O«

O¢ O« O« O«

Sexual Harassment

Role of the Counselor
Counseling Procedures
CPS

Suicide Prevention (Jason
Foundation)

Alcohol, Drug & Violence
Prevention

Character Education

The Importance of higher
education

College Admissions Exams
Graduation Requirements
Career Choices

Financial Aid / Scholarships

Decrease discipline referralg

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020



Goal 2: The campus will implement student support servicg Focus: Campus counselors, through the implementation of a comprehensiy
that address the total wddeing of each student. G&C program, wi | lacademip acbieveamerd, caseerupdrgo
and social development.

Goal 2.2Guidance & Counseling Services
Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Evaluatio Source
Criteria) Amount Q1 Q2 Q3 Q4
(3) * 6 a€ampus Counselowill AS GCD Improve student achievemen z z z z
meet the mandates of HB5: P
C Increase graduation rate
HB5 requiresach school counselo Decrease discipline referrals

at an elementaryo advise students
and parents of the importance of
postsecondary education.

(4) * Gampus Counselowill AS GCD Improve student achievemen Z Z z z
implement Behavior RTI. P
C Increase graduation rate
RTI Behavior will include 1.5% of Decrease discipline referralg

campus enroliment at all times during
the year. (11 students)

(5) * dCampus Counselowill AS GCD Improve student achievemen z Z Z Z
implement group counseling: P
0 Rainbow Days Curriculum C Increase graduation rate

Decrease discipline referrals

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020



Goal 2: The campus will implement student support servicg Focus: Campus counselors, through the implementation of a comprehensiy
that address the total wddeing of each student. G&C program, will i mprove a stude
and social development.

Goal 2.2Guidance & Counseling Services
Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Evaluatio Source
Criteria) Amount Q1 Q2 Q3 Q4
(6) * Gampus Counselowill log AS GCD Improved student achievemer Z z z z
all Responsive and Individual P
student services. Counseling cler C

will input to Skyweb.

** Counselor Logging (Responsive &
Individual) Services Protocol

(7) * Gampus Counselowill AS GCD Improve student achievemen z z z z
document the delivery of Guidanc P
Lessons (Monthly Summary C Increasggraduation rate
Reports) and keep appropriate Decrease discipline referrals

documentation in their individual
fiGui dance Lesso
** Guidance & Cou
Lessono Protocol

(8) * Campus Counselowill AS GCD Improve student achievemen z Zz z z
assist all students who express P _
suicidal/homicidal ideations / C Increase graduation rate
outcries. Decrease discipline referrals

** | ethality (Student Crisis) Plan Protocol

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020



Goal 2: The campus will implement student support servicq
that address the total wddeing of each student.

Goal 2.2Guidance & Counseling Services

Focus: District counselors, through the implementation of a comprehensive
G&C program, will i mprove a stude
and social development.

Owner Alicia Gutierrez, Principal

Actions/Tasks Students Responsible Measures of Success Resource Allocation Scheduled Dates for Action
Person (Formative/Summative Evaluatio Source
Criteria) Amount Q1L Q2 Q3 Q4

(9) * Céampus Counselowill AS GCD Improve student achievemen z z z z

assist all students who are in P

Aabuseodo situat C Increase graduation rate

Decrease discipline referralg

** (CPS) Child Protective Services
Protocol.
(10) * © &ampus Counselor AS GCD Improve student achievemen z z z z

will abide by the ASCA Ethical P

Standards for School C Increase graduation rate

Counselors. Decrease discipline referralg

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020



Goal 2: The campus will implement student support
services that address the total wading of each student.

Goal 2.3Increase student attendance.

Focus: Increase student attendance to enhance academic achievement.

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
*(1.) Review and implement AS A P Increase student Local Funds Z Z Z Z
District Attendance Guidelines attendance -0-
with appropriate personnel.
(2)Monitor Chronic absenteeism AS A Increase student Local Funds Z Z Z Z
and utilize Chronic Absenteeism attendance -0-
Reports/Documentation
*(3) Enforce attendance policy AS A P Increase student Local Funds Z Z Z Z
consistently at campus. attendance -0-
*(4.) Monitor and ensure that AS A, P,SP | Increase student Local Funds Z Z Z Z
correct attendance is posted by attendance -0-
designated time
* (5.) Assist, monitor and AS A P Increase student Local Funds Z Z Z Z
implement the Optional Flexible attendance -0-
School Day Program
*(6.) Monitor and attend campus AS AP Increase student Local Funds Z Z Z Z
Attendance Committee meetings attendance -0-
*(7.) Ensure compliance with AS A P Increase student Local Funds Z Z Z Z
TEA and PEIMS by monitoring attendance -0-
student truancy referrals

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020



Goal 2: The campus will implement student support
services that address the total wading of each student.

Goal 2.3Increase student attendance.

Focus: Increase student attendance to enhance academic achievement

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q
*(8.) Identify students with AS A, P, SP Increase Student Local Funds Z Z Z Z
attendance issues and provide Attendance -0-
interventions
*(9.) Recognize students with AS Principal Increase Student Activity Account Z Z Z Z
perfect attendance each six wee| Counselors| Attendance and Studen{ 19911-649764
& semester thru awards and Performance $500
celebration
1991-6497

$500




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 2: The campus will implement student support services tha

address the total welleing of each student.

Goal 2.4Reduce the dropout rate.

Focus: Process alignment or student results

Owner Alicia Gutierrez, Principal

Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q
*(1) Identify and provide at risk AS P Decrease dropout rate | Stae Comp & Z Z Z z
students in grades3 with a history Improve graduation ratel Local Funds
of chronic absenteeism, or potentia $1,500
dropouts the opportunity to
participate in the OFSDP.
(2) Attend trainings on the AS Decrease dropout rate | State Comp & z z z z

McKinney-Vento Homeless Act,
when available, to assist in
identifying youth in homeless
situations within the school district.

Improve graduation rate

Local Funds

$1,500




Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 2: The campus will implement student support servicg Focus: Process alignment or student results
that address the total wellbeing of each student.

Owner Alicia Gutierrez, Principal
Goal 2.5Provide a safe school environment.

Actions/Tasks Students | Responsible Measures of Success Resource Scheduled Dates for Actior
Person (Formative/Summative Allocation
Evaluation Criteria) Source Q1 Q2 Q3 q
Amount
(1) * Campus will purchase safe AS A District inventory Local Funds Z Z Z Z
vests, radios and software to
enhance coordination of
communication during
emergencies
(2) * Campus will support a AS A Campus will supply Local Funds Z Z Z Z
CERT (Community Emergency volunteers for the CERT
Response Team) and deploy the Team
during student activities
(3) * Campus will send for AS A Travel Vouchers Plan of | Local Z Z
training to a National Conference Action for Improvement of| State
on School Discipline 3SS ISS Compenatory
Teachers and One Administrator
and conduct a review of the
curriculum during summer 2018
(4) * Campus will create and AS A Personnel records filed. | Local Z Z Z Z
implement a Drug Prevention State
Intervention campus level task Compensatory
force.
Dr. Palmira Mendiola Elementary



Campus Improvement Plan
20192020

Goal 2: The campus will implement student support servi Focus: Process alignment or student results
that address the total well being of each student.
Owner Alicia Gutierrez, Principal
Goal 2.5 Providea safe school environment.
Actions/Tasks Student | Responsible Measures of Success Resource Scheduled Dates for Action
S Person (Formative/Summative Allocation
Evaluation Criteria) Source Q1 Q2 Q3 Q
Amount
(5)* Campus will provide training in AS A | Increased student safety | Local Funds Z Z Z
NIMS 700, NIMS 800, ICSL00-200,
and ICS 308400 for handling crisis Crisis Management Plan,
situations for all staff (i.e. fire drills, Increased student safety
lock downs, bomb threats, and hosta
situations).
(6)* Campus will conduct crisis drill§g ~ AS A Time for evacuation of Local Funds Z Z Z
on: Fire Drills, Bus Evacuation, building is decreased
Reverse Evacuation, Natural Disaste Review by district crisis
Lock Downs and report to maintenan team, Increased student
office Safety
(7)* Campus will organize/ committeg ~ AS A Needs assessment Local Furds Z
(School Safety Committee) parents, Recommended plan of
students, Community members, boar| action, Increased student
members to review current practices safety
for greater safety in schools.
(8)* Campus will consider AS A Needs assessment Local Funds Z
initiatives to address safety issues Recommended plan of
A Fencing of al action, Increased student | 19952-6397
A Install secur safety $1,476
Hall/outside areas.
A Security guar
Based on campus needs.

Dr. Palmira Mendiola Elementary
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20192020

Goal 2: The campus will implement student support servic
that address the total wellbeing of each student.

Goal 2.5 Providea safe school environment.

Focus: Process alignment or student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Student | Responsible Measures of Success Resource Scheduled Dates for Action
S Person (Formative/Summative Allocation
Evaluation Criteria) Source Q1 Q2 Q3 q
Amount
(9) * Campuses will schedule AS A Needs assessment Local Funds Z Z Z Z
safety committee meeting to Campus Crisi§ Meeting agendas, minuteg
ensure student tay Organizationa| Increased student safety
| Teams
(10y* Campus will install safety AS P Student Local Funds Z Z Z Z
glass around the entrance office A feedback forms
secretary area and install Police Chief | Faculty, student surveys
surveillance cameras at the
elementary parking and vehicle Student
entrances. Implement a district feedback forms, Increase(
wide central emergency student safety
communication system.
(11)* Campus will have AS P Needs assessment Local Z Z Z Z
community Police Officer and A Meeting agendas, minuteg
Firefighters offer prevention C
classroom sessions on safety Police Chief | Recommended plan of
for lockdowns, meeting with School Safety| action, Increased student
strangers, fires, evacuations, Director safety
bullying, cybercrimes, graffiti, Risk Manager|
truancy, say no to drugs etc.




Dr. Palmira Mendiola Elementary
Campus Improvement Plan

20192020
Goal 2: The campus will implement student support servicg Focus: Process alignment or student results
that address the total wdlking of each student.
Goal 2.6Provide healthrelated services. Owner Alicia Gutierrez, Principal
Actions/Tasks Student | Responsible | Measures of Success| Resource Scheduled Dates for Action
S Person Allocation
(Formative/Summative Source Q1 Q2 Q3 Q4
Evaluation Amount
Criteria)
*(1.) Promote the welbeing of all AS A,SP,C,SN |l ncreased s |LocalFunds Z Z Z
students. Plan for elimination, educational devepment | MAC Funds
glglljrlgléastlon or acceptance of hea and achievement. 199:33-6399
' $1500

*(2.) Provide services to students i AS A, SP, SN Communication between| Local Funds Z Z Z
supporting the complex, physical all school depts., parents| MAC Funds
and mental health issues that are and physicians.
being address in the school.
*(3.) Ensure that every student is AS A, P, SP, SN | Knowledge of Texas Local Funds Z Z Z
current according to state health health mandates and MAC Funds
mandates, i.e.; vaccines, Vision, process, monthly reports
Hearing, Scoliosis, Acanthosis and current health
Nigricans, and overall health records.
wellness.
*(4) Ensure compliance with HB AS A, P, SP, C, SN| Ensure attendance and | Local Funds Z Z Z
984 managing students with safety of students by MAC Funds
Diabetes Type | in school. training as required staff

designated by the

Principal if needed.




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

The campus will implement student support services that address

total welkbeing of each student.

Goal 2.6 Provide healthrelated services.

Focus: Process alignment or student results

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsible Measures of Success | Resource Scheduled Dates for
Person (Formative/Summative | Allocation Action
Evaluation Source
Criteria) Amount Q1 Q2 Q3 Q4
*(5) Provide education on a variety of AS A, PR, SP, SN| Increased student Local Funds | z Z Z
health topics to students, staff and performance and student | MAC Funds
family members. Example: Personal attendance
hygiene, Hands Only CPR, and the
Automated External Defibrillator
(AED).
*(6) Facilitate in providing health AS P, A, AS, SP, | Ensure student attendance| Local Funds | z Z Z
services to students that are homeless C, SN and safety of students. MAC Funds
*(7) Support School Safety committee AS SN, A, P, SP, | Help to ensure safety of Local Funds | z Z Z
designee with Infection Control. AS students and staff while in | MAC Funds
school

Dr. Palmira Mendiola Elementary




Campus Improvement Plan
20192020

Goal 2: The campus will implement student support serviceg

that address the total wddking of each student.

Goal 2.7The campus will implement an Admissions and

Records program.

Focus: Provide efficient student regration so that the instructional
process can begin immediately and oversee the distidet records

retention program.

Owner Alicia Gutierrez, Principal

Actions/Tasks Students | Responsibl Measures of Success Resource Scheduled Dates for Actior
e Person (Formative/Summative Allocation
Evaluation Criteria) Source Amount | Q1 Q2 Q3 Q4
(1) Register all new students coming AS A Docurnrents are collected| Local Funds199 Z Z Z Z
into the district via the Skyward Onlin Ensure proper placemen| $50,055.00
Student Enrollment Module. of students
(2) *Activate the new students on AS P, SP Students are enrolled an{ Local Funds199 Z Z Z z
Skyward after receiving documentatic placed accordingly $150.00
from Admissions & Records at any Immediate instruction
time during the school day. begins
Data validation
(3) €A Ensure proper Records Cont[ AS A, P, SP Accurate record keeping| Local Fundsl199 Z Z Z Z
Schedule is followed and records are Compliamce with TEA | $20,200.00
retained. and the Texas State
Library and Archives
Commission Yearly
pickup of districtwide-
records

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 2: The campus will implement student support services

that address the total wddeing of each student.

Goal 2.7The campus will implement an Admissions and

Records program.
A

Focus: Provide efficient student registration so that the instructional
processan begin immediately and oversee the districke records

retention program.

Owner Alicia Gutierrez, Principal




Actions/Tasks Students | Responsibl Measures of Success Resource Scheduled Dates for Actiof
e Person (Formative/Summative Allocation
Evaluation Criteria) Source Amount | Q1 Q2 Q3 Q4

(4) *Ensure students who meet criter| AS P, SP Data validation Local Funds199 Z Z Z Z
for homeless are coded in PEIMS. $125.00
(5)* Use the Texas Records Exchand AS P,SP | Ensure proper placemen| Local Funds199 Z Z Z Z
System (TREX) to request and send Ensure compliance with | $50.00
student records electronically within TEA
Texas.

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 2: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal




Goal 2.8Monitor and assist family and community
engagement strategies and school/business partnerships t(
support the instructional program.

Actions/Tasks Student | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
S Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
* 1. Increase family involvement| AS P,A T, Invitations Flyers, Z Z Z Z
and awareness i FACE staff Agendas
educational progress by affording Signins

opportunities for parents and
families to assist students in
preparing for assessments.

A Reading Mater
A Curricinggum Me

0 STAAR Talks Executive

0 Monthly Calendar of event; Director for

0 Conduct sessions with Elem. Ed. , P,
emphasis on ALL content | PK A, Student
areas and provide strategie Services,
to prepare students for the FACE staff

state assessments.
Youtube Channel

¢

Evaluations/ Feedback

5 + sessions per
semester

Blackboard/PareHrtink

Increase Family and
community engagemen
and student academic
achievement

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 2: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude
achievement.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal




Goal 2.8Monitor and assist family and community engagem
strategies and school/business partnerships to support the

instructonal program.

Actions/Tasks Student | Responsible| Measures of Success | Resource Allocation| Scheduled Dates for Action
s Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
* 2. Ensure campus provide family | AS P,A T, Invitations Flyers, Z Z Z Z
meetings relevant to District program FACE Agendas
and services. staff, SP, | Sign-ins
A Title | progra Counselors| Evaluations/ Feedback
and services for , Student
Special Education Programs Service 5+ sessions per semesi|
Child Find staff

Bilingual Education

Migrant Education

Gifted and Talented Ed.

504 Services

Compensatory education
AESSA
A Campus Policy
A Compul sory Attt ¢
Student Code of Conduct

o
0 School Safety

Increase family and
community engagemen
and student academic
achievement

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 2: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude

achievement.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal




Goal 2.8Monitor and assist family and community
engagement strategies and school/business partnerships t(
support the instructional program.

Actions/Tasks Student | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
S Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
* 3. Parents and Community AS P,A, FACE Invitations Flyers, Federal monies Z Z Z Z
members are afforded the Staff, AC Agendas

opportunity to participate in the
campuslevel planning and
decisionmaking process as well a
to be asked for input about
preparation methods for state
assessmentsAssure parent and
communitymembersttend and
participate.
0 PAC
0 school parent compact
that outlines how parents,
school, staff and students
will share responsibility
for improved student
academic achievement
*Quarterly PAC meetings
*SBDM at campus level

Signins= consistent
evidence of family
member participation in
committee meetings
(80-100%)

Evaluations/ Feedback
Rosters
Blackboard/PareHrtink

Increase family and
community engagemen|

Student Academic
Achievement

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 2: The campus will implement a rigorous curriculum ar
instruction program that supports sustained growth in stude
achievement.

Focus: Process alignment for student results

Owner Alicia Gutierrez, Principal




Goal 2.8Monitor and assist family and community engagen
strategies and school/business partnerships to support the
instructional program.

Actions/Tasks Student Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
S Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
* 4. Make celebrations available| AS P,A T, AC, Meeting Agendas Z Z Z Z
to educational program to SP, FACE Signin Rosters
strengthen/ increase campus FAC Staff Evaluations.
efforts.
0 Volunteer /awards/ incentives Increase FACE
0 Opportunities for staff,
families and students to 10+ community service
participate in Community projects per academic
Service Projects year

0 Staff Awards and incentives
Student Academic
Achievement

* 5. Make available to campus AS P, AT, C, SP,| Meeting Agendas Federal monies Z Z Z z
educational programs to strengthe FACE Staff SignIn Rosters
parent college awareness. Evaluations.

0 Career Day
Increase FACE

Student Academic
Achievement

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 2: Campus will demonstrate sustained growth in Focus: Process alignment for student results
student achievement.

Goal 2.9Recruit, develop and retain certified instructional| Owner: Alicia Gutierrez, Principal
staff.

Actions/Tasks Students | Responsible Measures of Success | Resource Allocation Scheduled Dates for Action
Person Source




(Formative/Summative Amount Q1 Q2 Q3 Q4
Evaluation Criteria)

*(1) Ensure federally funded AS P Comply with Federal guidelines | | ocal, Sp. Ed, Z
employees sign job description _ Migrant, Bilingual,
twice a year. Admin State Comp., CTE
*(2) Ensure federally funded AS P Comply with Federal guidelines | | ocal, Sp. Ed, Z
employees comply with job . Migrant, Bilingual,
description. Admin State Comp., CTE
*(3) Ensure novice teachers are AS P Comply with Federal Local, Sp. Ed, Z
assigned a certified TXBESS . guidelines Migrant, Bilingual,
Mentor. Admin State Comp., CTE
*(4) Ensure content logs (Mentof AS P Comply with Federal Local, Sp. Ed, Z Z Z
are submitted every six weeks tg _ guidelines Migrant, Bilingual,
the Office of Human Resources. Admin State Comp., CTE
*(5) Facilitate and set clear AS P Mentor Logs Local Funds Z Z Z
expectations, structures, and _
procedures so that new teachery Admin

meet with their mentors.

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020




Goal 2: Campus will demonstrate sustained growth in
student achievement.

Goal 2.9Recruit, develop and retain certified instructional

Focus: Process alignment for student results

Owner: Alicia Gutierrez, Principal

staff.
Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
*(6) Monitor staff attendance AS P Attendance reports: Local funds Z Z Z Z
- Ensuring that all staff be Admin -daily
accountable for recording -weekly
individual absences from -monthly/Increase staff
duty attendance, increase
- Monitoring school business student performance
days used by staff (see
policy)
- Monitoring substitute(s)
through AESOP
management system
- Provide incentives for
Teachers with Perfect
Attendance (Perfect
Attendance Incentive
Protocol)
*(7) Review certifications to AS P Appropriately certified | Local z Z Z Z
ensure Teacher/staff have active Admin. /licensed staff
certificates/licenses.

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 2: Campus will demonstrate sustained growth in
student achievement.

Focus: Process alignment for student results




, _ o ) Owner: Alicia Gutierrez, Principal
Goal 2.9Recruit, develop and retain certified instructional
staff.
Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4

*(8) Ensure all teachers and staf AS P Appropriately certified | Local z Z Z z
are teaching in their areas of Admin. | /licensed staff
certification.
*(9) Improve employee relations AS P Increase employee Local Z Z
through employee recognitions: Admin relations and morale
0 Teacher of the Year
0 Instructional Assistant of the Y
0 Support Staff of the Year
0 Auxiliary Staff of the Year
O TRookieo Teach
0 Perfect Attendance Incentives
* (10) Implement and manage AS P (Increase student Local Z Z Z Z
district personnel policies in a fa Leadership| performance)
and equitable manner Team Increase Teacher

Performance
* (11) Utilize leadership teams tq AS P (Increase student Local Z Z Z Z
analyze appropriate data source Leadership| performane)
and strategically develop Team Increase Teacher
processes for recruiting, hiring, Performance
supporting, and retaining staff to
strengthen the
mission.

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 2: Campus will demonstrate sustained growth in

student achievement.

Goal 2.9Recruit, develop and retain certified instructional

staff.

Focus: Process alignment for student results

Owner: Alicia Gutierrez, Principal




Actions/Tasks Students | Responsible Measures of Success | Resoure Allocation Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4
* (12) Coach and develop teachers AS Admin (Increase student Local z Z Z Z
and staff by giving individual performance)
feedback and aligned professional Increase Teacher
development opportunities. Performance
*(13) Use performance and goal AS Admin (Increase student Local z Z Z Z
setting data to encourage and performance)
challenge staff to reflect on and Increase Teacher
define the knowledge, skills, and Performance
concepts that are essential to the
complete educational development
all students.
*(14) Utilize leadership teams to AS Admin (Increase student Local Z Z Z Z
accurately analyze teacher performance)
performance data to adapt Increase Teacher
professional development based or Performance
the changing needs of the school.
*(15) Implement collaborative AS Admin (Increase student Local Z Z Z Z
structures and provides leadership performance)
opportunities for effective teachers Increase Teacher
and staff. Performance
*(16) Incorporate teachers and staf AS Admin (Increase student Local Z Z Z Z
into leadership and decisianaking performance)
roles in the school in ways that fost Increase Teacher
their career development Performance

Dr. Palmira Mendiola Elementary

Campus Improvement Plan

20192020

Goal 2: Campus will demonstrate sustained growth in

student achievement.

Goal 2.9Recruit, develop and retain certified instructional

staff.

Focus: Process alignment for student results

Owner: Alicia Gutierrez, Principal




Actions/Tasks Students | Responsible Measures of Success | Resource Allocation| Scheduled Dates for Action
Person (Formative/Summative Source
Evaluation Criteria) Amount Q1 Q2 Q3 Q4

*(17) Facilitate ongoing support for AS Admin (Increase student Local Z Z Z Z
teachers and staff who are taking o performance)
new or additional leadership and Increase Teacher
decisioamaking roles Performance
*(18) Support teachers and staff to AS Admin (Increase student Local z Z Z Z
accept leadership responsibilities performance)
outside of the school building Increase Teacher

Performance
*(19) Provide clear expectations of AS Admin (Increase student Local z Z z Z
performance and conduct rigorous performance)
evaluations of all staff using multipl¢ Increase Teacher
data sources. Performance
*(20) Implement evaluation of AS Admin (Increase student Local Z Z Z Z
teachers and staff according to performance)
district policy and state stature Increase Teacher
ensuring fairness and consistency Performance
*(21) Holistically analyze formative AS Admin (Increase student Local z Z z Z
and summative teacher and staff performance)
evaluations to strategically plan for Increase Teacher
professional development to improy Performance

school wide instructional practice

Dr. Palmira Mendiola Elementary

Campus Improvement Plan
20192020




Goal 3: Allocate the resources to support instruction.

Goal 3.1: The campus will provide an administrative and
finance system that supports student achievement.

Focus: Balance Budget

Owner: Alicia Gutierrez, Principal

Actions/Tasks Population Responsible Measures of Success | Resources Needed Scheduled Dates for Action
Served Person (Formative/Summative
Evaluation Criteria) Q1 Q2 Q3 Q
School Support Services
Monitor attendance and safety | All three | Executive Charts, graphs and Risk Management| z Z Z Z
the workplace on a weekly and| depts. Director for reports reports
monthly basis. School
Support Endof-year report
Services
Create a second shift to better | Staff and | Department | Compile and assess Additional staff
students and staff by completin| Students | Manager and | reports, and define and/or rotations Z
work in a safer environment. Supervisors | strategies for from the entire
0 Reduce overt implementation of plan | crew
department.
0 Respond to ¢ Monthly work order
cover school events. report submitted to
0 Conduct buil Superintendent and
through routine visits. Assistant Superintenderf
Provide funding for head Staffand | P Up keep of building 19951-6395 Z
custodian to purchase necessa Students | Head $250
equipment Custodian
19951-6399
$250

Joya Independent School District
Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020




Goal 3: Allocate the resources to support instruction.

Goal 3.1: The campus will provide an administrative and fina
system that supports student agbi@ent.

Focus: Balance Budget

Owner: Alicia Gutierrez, Principal

Actions/Tasks Population Responsible Measures of Success| Resources Needed| Scheduled Dates for Action
Served Person (Formative/Summative
Evaluation Criteria) Q1 Q2 Q3 Q
Computer Services AS AS Detailed Graduation | State Graduation Z Z Z Z
The district will continue the Plans and Graduatio| Plans, defining
implementation of the Requirement LJISD courses
administrative software Reports; additional | fulfiling each
application, Skyward, in order to information on category ofcredit
implement new features and students provided to| by plan;
remain current on the software teachers from EA+; | documentation;
applications and hardware for th¢ district begins training
student administrative processes migration to SkyPac
Web based product
Accounting and Payroll N/A N/A SingIn sheets will be, N/A Z Z Z
Department will continue used to evaluate
communication with Principals in participation.
regards to Payroll procedures, Training will
budget amendments, revisions a increase compliance
insure that expenditures are in with local, state and
accordance with theules and federal guidelines.
regulations of the program.
Risk Management All Risk Mgt. Monitoring of safety | Needs Z Z Z Z
Accident Prevention Plan Students | Director, training sessions Assessments
0 Continue Safety Trainings and all Coord. and
0 Continue to offer First Aid employees| Adm.
and CPR Trainings

Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 3: Allocate the resources to support instruction.

Focus: Balance Budget




Goal 3.2: The campus will provide an administrative and
finance system that supports student achievement.

Owner: Alicia Gutierrez, Principal

Actions/Tasks Population | Responsible Measures of Success Resources Needed| Scheduled Dates for Action
Served Person (Formative/Summative
Evaluation Criteria) Q1 Q2 Q3 Q
Facilities AS Director, Design completed and | Yearly Budget Z Z Z Z
Review and prioritize building Administrat | accepted. (199), Facilities
assessment needs and update ion and Construction of facilities Committee
Facilities Plan. School on a timely schedule
Board
0 Review daily work orders an¢ Staff and | Compliance Yearly Budget Z Z Z Z
ensure proper completion. | Students | and Energy (199)

Manager




Dr. Palmira Mendiola Elementary
Campus Improvement Plan
20192020

Goal 3: Allocate the resources to support instruction and

increase effective communication.

Goal 3.3: The campus will provide training and support to

increase leadership effectiveness.

Focus: Process alignment for student results

Owner: Alicia Gutierrez, Pincipal

Actions/Tasks Population | Responsibl Measures of Success | Resources Needed| Scheduled Dates for Action
Served e Person (Formative/Summative
Evaluation Criteria) Q1 Q2 Q3 Q4
*(1)  Teacher Recognitions Staff and | Director, Assessment of Title 1 (211) Z Z Z Z
0 Teacher Appreciation Week Students PPO equipment. Remove Local (199)
0 Education Week Personnel| and replace equipment
0 Teacher & Instructional on a timely schedule. 199-23-6497-44
Assistant of the Year $750
19923-6497
$3,500
(2)Principal and teachers are AS Asst. Supt | Increase student Title I, Part A(211)| =z Z Z z
provided training and support Principal | performance/lncrease $85,000
through the Working on the Work completion rate/Increasg
Model to increase student graduation rate
engagement




