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PREFACE 

Welcome to the Bells High School Band! This band handbook will clarify all of the expectations 

that go with being in one of the most outstanding high school bands in Texas. Every attempt has 

been made to answer all of the most often asked questions about the band program. All band 

members and their parents should read this entire handbook, and complete, sign, and return the 

last two pages to the director by the due date.  Please keep the remainder of the handbook and the 

enclosed calendar of events as a reference when questions arise during the school year. 

INTRODUCTION 

Being a member of a band can be one of the most rewarding and enjoyable experiences you will 

ever have. Just how enjoyable depends on how much effort you, your fellow band members, and 

your directors are willing to give. It is more fun to be in a good band than to be in a poor one. It 

is more fun to play your instrument well than to consistently struggle. Band members are 

constantly on display and because of this each member must always be aware of the importance 

of good behavior. Band discipline must be strict, and band members and their parents must be 

willing to accept the goals, principles, and rules of the organization. You should remember that 

you represent this band, school, community, and often the entire state of Texas whenever you 

perform publicly! Any misconduct casts a negative reflection on our school and community, and 

can undo the great work of hundreds of students before you. Students involved with the band 

program are viewed by the citizens of Bells as “Panther Band Members” even at times when they 

are not formally participating in a band activity. Because of this, you are expected to be a good 

example to all other students through your actions in your classes, in your other school activities, 

and in the community. Students that are in severe conflict with this philosophy may either be 

disciplined or removed from the band program at the band director’s discretion. You’re in a band 

with an outstanding reputation. Have pride in it, and do your part to make it even better!!  

BE YOUR BEST!!!! 

 

MAKING A COMMITMENT 

In order to be a member of a successful performing group, each person must decide if he or she 

wants to make the commitment of time and dedication. A quality band program is built upon the 

consistent attendance of all band members at all rehearsals and performances. The faculty and 

administration of Bells ISD work together to ensure that all students are able to participate in all 

school sponsored activities. However, non-school activities such as baby sitting, after school 

jobs, detentions in other classes, non-school sponsored athletic events, and recurring doctor’s 

appointments (i.e. monthly orthodontist appointments, etc.) should be scheduled so as not to 

interfere with the rehearsals and performances. 

Please do not register for band unless you are willing to make this commitment. 

 



ENROLLMENT REQUIREMENTS 

Band is considered a full year course, and students who participate during the first semester must 

also participate during the second. Students will not be allowed to enroll in band for only the first 

semester or only the second semester. Any exceptions to this policy must be approved by the 

band director and the campus principal. Quality in a band program is built upon the continuous 

participation and dedication of its members over a long period of time. Each individual in the 

band relies on all of the others to do their part in making the group the best it can be. From the 

moment a student starts band as a sixth grade beginner until he graduates high school, his degree 

of musicianship and understanding of dedication and teamwork increase dramatically each year. 

Much scholarship money is available for a graduating high school senior who wishes to continue 

performing while in college. For a student to miss participating in band for even as little as one 

semester will put them extremely far behind and greatly jeopardize the overall quality of the 

Panther Band upon their return.  

BAND STRUCTURE 

The Bells High School band has two band directors who are to be obeyed completely. In 

addition, the Panther Band contains a group of student leaders who are delegated certain 

responsibilities within the organization by the directors. These leaders are students who have 

displayed outstanding characteristics in performance, attitude, and leadership, and are selected 

through an election process each year. Among the student leaders in the band are the Drum 

Major.  Student leaders are instructed to carry out their duties as much as they are able, but are 

not to abuse their positions. All band members are instructed to accept the help and guidance of 

these leaders in order to keep the band program running smoothly. All conflicts should be 

brought to the directors’ attention before any hostility arises.  

GENERAL BAND CONDUCT 

Band discipline is extremely important. By the time students reach junior high and high school, 

class time should not and will not be taken to teach them proper behavior. Failure to comply with 

the following rules will result in disciplinary actions such as assignment of alternate status, 

detention, grade reduction, and/or corporal punishment depending on the severity of the 

infraction. Continuous problems could result in dismissal from the band program. 

1. No food, drink, or chewing gum is allowed in the band hall at any time. The director will 

notify you of any exceptions to this rule. 

2. Students will be in their chairs (or in their spots on the field) with their instruments, music, 

and pencils ready to begin warm-up at the announced starting time of the rehearsal. Any student 

not ready at the time rehearsal is to start will be counted tardy. 

3. Always be ON TIME for class, rehearsals, and performances! Three tardies in one six week 

period will result in after/before school detention. Continued tardiness will result in further 

disciplinary action. 



4. If it’s not yours, don’t touch it! Do not play on or handle someone else’s instrument or 

equipment. 

5. Do not talk, pass notes, or do homework during rehearsal. 

6. Listen carefully and follow all directions given by the director. 

7. Put your instrument and music in its proper place before and after rehearsal every day. Do not 

leave your horn lying out on the floor or in the band hall unless instructed to do so by the 

director. 

8. The instruments and equipment in the band hall are very expensive. Take proper care of both 

your instrument and of all school owned items. You will be held liable for any equipment that 

you lose or damage.  Please avoid the following things… 

A. Lost folder 

B. Lost music 

C. Case left open 

D. Instrument or uniform left unattended regardless of location 

9. Any music or music books issued should be written on in pencil only. 

10. Charges for supplies and fines listed on the charge roster must be paid in full at the end of 

each semester. 

REHEARSAL ATTENDANCE POLICIES 

In an effort to achieve the highest standards possible, extra rehearsals are necessary. Members of 

the Panther Band can expect Monday or Tuesday night rehearsals in the Fall until marching 

competition is over, and Monday or Tuesday night rehearsals in the Spring for concert and sight-

reading contest. These practices are usually held from 6 to 8 in the evening. In addition, section 

rehearsals may be called as needed either before, during, or after school. Notice will be given 

well in advance of any extra rehearsals so that transportation and work schedule arrangements 

can be made. Because of our pressing schedule throughout the year, each of these extra practices 

is extremely important. To miss even one of these practices will put you very far behind and will 

greatly jeopardize the quality of our band’s performance; therefore, all members of the Panther 

Band are required to attend all extra rehearsals. Excuses for missing practice are accepted (in 

advance of the rehearsal) only in the event of illness, extreme family emergency, or for 

participation in other approved school activities. Your parents must contact the band director 

before any absence will be excused. Please note that such non-school activities as listed in the 

above “Making a Commitment” section are not valid reasons for missing a rehearsal. Any 

unexcused absence from a rehearsal shall result in a lowering of the six-week grade, in 

assignment of after/before school detention, and may cause the student to become an ineligible. 



Continued unexcused absences may result in the student’s dismissal from the Bells Band 

program. 

PERFORMANCE ATTENDANCE POLICIES 

Performance is the primary objective of being a band member. All of our rehearsal time, both 

during band class and outside of school, is geared toward preparing for public performances. The 

Panther bands perform in competitions, concerts, half-time shows, parades, and other special 

events throughout the year. Many hours of preparation go into each performance, and each band 

member relies on all the others to make the performance the best it can be. It is extremely 

important to the success of the entire band that EVERY MEMBER participates in EVERY 

PERFORMANCE.  Please see the enclosed calendar of events and plan to participate in all 

performances accordingly. Although unscheduled last minute performances shall be kept to an 

absolute minimum, often they are unavoidable. For example, performances for play-off football 

games can only be scheduled a week in advance; however, attendance is required. An absence by 

any individual hurts the entire group. As a result, we must be very strict with these performance 

guidelines: 

1. Only in the case of extreme personal illness, death in the immediate family, or other reasons 

pre-approved by the band director will absences be excused. Your parents must contact the 

director prior to the performance you are to miss. 

2. An unexcused absence will result in a substantial lowering of the six weeks grade and in 

assignment of before/after school detention. 

3. An unexcused absence may result in a failing grade for the six-weeks. 

4. An unexcused absence may cause the student to become ineligible. 

5. An unexcused absence may cause the student to be dismissed from the band program. 

INDIVIDUAL INSTRUCTION 

During all rehearsals, the director will constantly evaluate each student’s performance. Students 

identified as needing extra help with either their marching or playing skills may be required to 

have one on one help. The director will provide these students with the extra instruction they 

need so they can work at earning the ability to play in the performing group. Students who 

continually fail to follow band rules, who fail to give their best effort during practice, or who 

miss rehearsals or performances for unexcused reasons may also be excused from band. These 

students must prove their level of commitment by following proper procedures and exhibiting 

proper behavior before they may earn back their positions. All members of the band must attend 

all rehearsals whether or not they are eligible. 

 

 



ACADEMIC ELIGIBILITY 

In order to participate in extra-curricular activities such as band or athletics, Texas state law 

requires students to maintain passing grades in every class which they are enrolled. EACH 

STUDENT MUST PASS ALL CLASSES WITH AT LEAST A GRADE OF 70 EACH SIX 

WEEKS TO PARTICIPATE IN BAND PERFORMANCES. 

All band members are expected to maintain passing grades in all of their classes. Each member is 

important, and to prepare a high quality performance, all of us must be able to count on each 

member to do his job. To have even as few as one or two students lose their eligibility to 

participate because of failing grades at the end of a six-weeks grading period could have 

devastating effects upon the entire band. Please keep this in mind throughout the year so that all 

of the hours you have spent rehearsing do not become wasted time! 

HOME PRACTICE 

All band students are expected to practice at home regularly. Home practice is absolutely 

essential to developing top quality musicians and excellent band performances. The 50 minute 

class period we practice each day and the extra rehearsals we have in the evenings are not 

enough time for you to develop into the best musician you can be. Throughout the year, students 

will ALWAYS have some music that they should be working on at home. 

GRADES 

Generally, students earn very high grades in band. They deserve them! A grade of 100 is clearly 

attainable; however, a “blanket” grade of 100 will not be given. It is important to realize that 

high expectations go hand-in-hand with a fine performing organization, and students who do the 

necessary work to be contributing members will receive high grades. One half of the six-week 

grade is comprised of Performance Grades and the other half of Daily Grades: 

PERFORMANCE GRADES: Musical assignments (scales, contest music, etudes, etc.) are made 

periodically each six-week period. The students will “play off” these assignments live for the 

directors. These assignments often will also determine chair placement within the band. 

Consistent lack of preparation on these playing assignments will have a great impact on the six-

week grade. Students performing poorly on an assignment involving contest music may be made 

to attend individual instruction until they play off the assignment up to the level expected in the 

Panther Band. 

DAILY GRADES: Daily grades will be given based on attendance at rehearsals and 

performances, on the student’s willingness to follow band rules and procedures, on periodic 

instrument and uniform inspections, and on whether the student brings all necessary materials 

(instruments, reeds, music, pencils, etc.) to rehearsal each day. 

EXCEPTION: Any unexcused absence from a performance may result in a failing six-week 

grade regardless of other performance and daily grades. 



INSTRUMENTS 

BELLS ISD is not uniquely fortunate to have the monetary backing necessary to supply all band 

students with high quality instruments. Proper care and maintenance will ensure good 

performance and long life for you and future Panther bandsmen. Band members and parents will 

be responsible for the care, maintenance, and storage of their instruments. In general: 

A. All instruments should be in proper playing condition at all times. 

1. Brass players will have instruments cleaned and polished, mouthpieces cleaned, valves oiled, 

and valve oil in the case. Slides should be greased and in good working condition. 

2. Woodwind players will have instruments polished, mouthpieces cleaned, and joints greased. 

Each player should have two working reeds at all times. 

3. Percussionists will be provided with their initial pair of sticks and will need to purchase any 

additional sticks thereafter. All percussionists will polish and tape their equipment as necessary. 

Any school owned sticks, mallets, or other percussion equipment that is damaged through 

negligence will be replaced at the student’s expense. 

B. The student, in cases of negligence, will pay repairs and/or fines for instruments. (Example: 

dropping the instrument, knocking the instrument over, stepping on the instrument, banging the 

instrument, defacing the instrument, etc.) At the end of the school year, instruments must be 

returned in near equal condition as when issued. 

C. Periodic unannounced inspections of instruments will be held to check for proper maintenance 

and care. Students may be assigned after/before school detention for the purpose of correcting 

problems found during inspections. 

D. Instruments not taken home will be stored in their proper place in the band hall. 

UNIFORMS 

All band uniforms are cleaned prior to distribution at the start of each year and at intervals 

throughout the year. Students will be charged for cleaning needed as a result of improper care of 

uniforms. Uniforms should be in good condition when returned. Students will be charged for any 

lost or damaged uniform parts including hangers and uniform bags at the end of the year. 

Required uniform accessories include clean all-black shoes and shoe laces, clean all-black long 

socks with no stripes or designs, and a band shirt to be purchased by the student if needed. The 

uniform will be worn with pride in its entirety throughout all performances unless the director 

specifies otherwise. Shoes will be clean, and shoelaces will be clean. Long hair should be pinned 

up and worn underneath the hat. No long hair should be exposed. No exposed jewelry will be 

worn during any field or stage performance. Band shirts will be worn in accordance with the 

BHS dress code. All band uniforms and hats will be stored in the uniform room at the band hall 

between performances. 



BAND TRIPS 

Students should arrive at the band hall with all equipment and uniforms at the stated time. 

STUDENTS MUST BE ON TIME FOR TRIP DEPARTURES! Missing the bus is not an excuse 

for absence from a performance. Band members are responsible for making sure their own 

instrument and uniform bag are loaded and unloaded by the loading crew on all trips. You will 

be told where your instrument and uniform bag should be placed for loading. You are 

responsible for putting your instrument in its proper place upon returning to the band hall. DO 

NOT rely on someone else to take care of these items for you. While on the bus, students must 

stay in their seats with arms and legs inside at all time. Talking must be kept at a low level. CD 

players, MP3 players etc. will be allowed with headphones and/or very small speakers only. 

Directors, chaperones, and bus drivers should be obeyed at all times. No student will be allowed 

off the bus at any stop without the permission of a director or chaperone. There will be no public 

displays of affection. Band members must also clear all busses of personal items and trash 

upon arrival home. No band member will be dismissed until the above duties are 

performed. All students must take school provided transportation to performances. If after 

a performance has concluded, you wish to return home with your parents, your parent must sign 

you out with the directors. All school policies pertaining to conduct and high school dress code 

are in effect on all band trips.  

AWARD JACKETS 

Band letter jackets are awarded to qualified students for their loyalty, hard work, and 

contributions to the Panther Band at the end of their sophomore year or beginning of their Junior 

year. To qualify for a letter jacket, a student must have been enrolled in band for their Eighth 

Grade, Freshmen, Sophomore, and Junior years. Letter jackets will also be awarded to any 

students regardless of their grade in school who earn a division one rating on a UIL Class I solo 

or ensemble or who are named to the All-Area or All-State Bands. 

SPECIAL NOTE 

In addition to all regulations stated in this handbook, Panther Bandsmen are also subject to all 

rules, policies, and procedures of BELLS ISD. 

 

 

 

 

 

 



 

 

 

I HAVE READ AND UNDERSTAND ALL RULES, PROCEDURES, & GUIDELINES 

OUTLINED IN THE BAND HANDBOOK.  FURTHERMORE, I AGREE TO ABIDE TO 

ALL ABOVE MENTIONED INFORMATION AND COMMIT MYSELF TO PANTHER 

BAND AND ALL IDEALS, GOALS, AND DEVELOPMENT SET BY THE BAND 

DIRECTORS AND BELLS ISD. 

 

STUDENT NAME: ________________________________________ DATE: ______________ 

 

PARENT/LEGAL GUARDIAN: ______________________________DATE: ______________ 

 

 



PARENT/STUDENT UIL MARCHING BAND 

ACKNOWLEDGEMENT FORM 
 
No student may be required to attend practice for marching band for more than eight 

hours of rehearsal outside the academic school day per calendar week (Sunday through 

Saturday). This provision applies to students in all components of the marching band. 

On performance days (football games, competitions and other public performances) 

bands may hold up to one additional hour of warm-up and practice beyond the 

scheduled warm-up time at the performance site. Multiple performances on the same 

day do not allow for additional practice and/or warm-up time. 

Examples Of Activities Subject To The UIL Marching Band Eight Hour Rule. 

• Marching Band Rehearsal (Both Full Band And Components) 

• Any Marching Band Group Instructional Activity 

• Breaks 

• Announcements 

• Debriefing And Viewing Marching Band Videos 

• Playing Off Marching Band Music 

• Marching Band Sectionals (Both Director And Student Led) 

• Clinics For The Marching Band Or Any Of Its Components 

The Following Activities Are Not Included In The Eight Hour Time Allotment: 

• Travel Time To And From Rehearsals And/Or Performances 

• Rehearsal Set-Up Time 

• Pep Rallies, Parades And Other Public Performances 

• Instruction And Practice For Music Activities Other Than Marching Band And 

Its Components 

NOTE: An extensive Q&A for the Eight Hour Rule for Marching Band can be 

found on the Music Page of the UIL Web Site at: www.uil.utexas.edu 

“We have read and understand the Eight-Hour Rule for Marching Band as stated above 

and agree to abide by these regulations.” 

Parent Signature_____________________________________Date____________ 

Student Signature____________________________________Date_____________ 

This form is to be kept on file by the local school district. 



 


