CONSTITUTION

T, The name of this organization shell be the Swarthmore Afro-Amer-
ican Students?! Society. ” -

The orgenigetion will serve to promote the well=being of the black
wnity through active involvement of its members in programs which
mulate interest in the history, cultural heritage, and current situ-
on of bleck people or programs directed toward improving the condi-
on of the black community in ways consistent with the philosophy of

e

The philosophy of ﬁhis«crg&nizatien shall be worked out by the
members through study of black thought. \

The awareness of black culture and current events from the perspec-
tive that SASS shall develop would enrich the entire Swarthmore com-
munity, although SASS shall primarily direct ite efforits toward the
black community of the college end surrounding area. :

11, Membershig : ' ‘
a2, y black student attending Swarthmore College amd who has
attended at least 507 of the regularly scheduled general
meetings for a ghven semester shall be a VOTING MENMBERand
may vote on all proceedings of the general meeting and hold
an elected or appointed office for that semester,

b, Any black person may be & MEMBER of the group, NEMBERS may
attbnd gensral meetings and serve on commnlttses, but they may
not vote, They do not have to attend the regular general
meetings or pay dués, but they are wakcome to do 80,

¢, Dues are $2,50 per semester, and it is expected that all
voting members will pay dues prompily. ,The treasurer shall
be responsible for arranging a payment plan of no more than
five payments per semester, :

III, Officers , ' ,
a, The organization shall be governed through a Steering Committee
of five members.

b. A treasurer shall be elected to maintain all financial records,
: %ﬁEEFEIE§'€he ecolleckion of dues and dispensement of SASS
1UNGB o

é&, Two secretaires to the orgsunization shall be elected, The
recording secretary shall teke and report on minutes of
all general meetings and maintain records of information
relevent to the group., The communications secretar§ shall -
assist the Steering Committee in handling correspondence and
commmications to and from the organization.

d., All officers shall be elected for a term of one semester, bub
may serve consecutively for at most three semesters in any
given office, Officers must maintain their status as voting
members throughout their term of office,
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Vo Steering Committee !

a. Five elacted voting members shall consbitute the Steering Committee. The
chairman shall prepare the agenda for both the Steering Committee and general
meeting and chair them. The secretary shall record all proceedings and decisions
re@nmhendat§onsvthat are to be submitted at the general meetings; and after
reporting on them to the group shall file them permanently with the recording
secretary. The Steering Committee shall meet at least once & week. The
chairman and secretary of the Steering Committee have only these special
duties to the group and shall be chosen by the committee itsalf,

bo The purpose and duties of this committee are:
to recommend policy and actions for. approval by the general body.

to recommend for appointment standing committee shairman, subject to
approval by SASS, and with them, appoint committee members giving consider-
ation to personal preference.

to to coordinate the actlivities of the entire organization and see that all
divisions function properily.

to review and approve public statements and corresponience.

to make emergency decisions when the géeneral body cannot be consdlted,
provided that the general body is lnformed of these decisions as soon
as possible. .

to be alert and responsive to any developments on campus relevant to the
interests of the organization.

to review the hudget allocations for the semester in conjunction with the
treasurer.

. A quorum for meeting shall be four members. Within one week after their
election, the Steering Committee should: appoint standing committee
chairmen, establish a telephone tree for emergency communications, outline
semester plans, and approve the dues pPayment schedule of the treasurer.

Vo Meetings ' : .
a. Regular: the general body shall meet bimonthly (the Steering Committee should

schedule semester meetings at the beginning of the semester and notify
the membership ¢f the schedule.)

b Specials additional meetings may be called by the Steeringg Commi ttee
at any time or by written petition to the membership of any five
voting members.

co Quorum: A quorum shall consist of 2/3 of the voting members with a majority
of those present necessary to pass a proposal ( a quorum is the
numer of people necessary to vote on a proposal).

VI, Standing Commit@ees

a. There shall be four standing committees. Committee members-ip shall be
decided by the committee®s chairman. The Steering Committee and the committee
chairman should try to honor pergonal preferences where possible. Inactive
committees are subject to reorganization by the Steering Committee.

bo The STANDING COMMITTEES of SASS are: '

UMOJA: respBnsible for initimting and coordinating sctivities and projects with
the black community (including alumni - such as ohservance of Nationa!l

Black Holidays) and especially for uniting the hlack community at
Swarthmore with SASS.
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ISSIONS & ORIENTATION: shall develop plans for recruitment of new students and
orientation of incoming students and develop an admissions policy for the
orgenization. Where necessavy these plans will be coordinated with these of the
college. - o -

1.

CULTi

JLTURAL INVOLVEMENT: shall stress physical and spiritual involvement in black
culture by arranging cultural and socialactivities which appeal to the
expressive and artistic nature of black pecple; e.3., parties, music, sporis, dance.

EDUCATION: ghall consist of three (3) relsted subecommittees:
1, Neuwsletter - to assembles print, and distribute & periocdic newsletter
representative of various black philosophies and erts.

2, Progrem - to plan and run educational events and programs involving special
talent; including speakers, artists, etc.; and €o promote sponsership of
‘similar programs by the college.

3. Internal Education - to examineg methods for working out a creative philosophy
: for the organization such as discussions, readings courses, etc. which davelop
the ideas of the mewmbership,
¢, the standing committees shall have reguler meetings and sre responsible to the
steering committeeand the gemeral body for periodic progress reports,

vIii, Eleciioﬁs

Vil

a, only voting members are elegible to serve in elected or appointed positions
and as officers and standing committee chatimen,

b, the steering committee, treasurer, and secretsries of SASS shall be elected
by the general body by secret ballot.

c. the retiring steering commitlee shall call and conduct all general elections.

d. one week prior to nominations for elections of officers, notice shall be
given of such to all Swarthmore black students, Nominations shall be
then made from the general meeting,

e. elections for officers shall be held the day following the general
nominating meetings. Any ballot containing more than five names for steering
committee, and one for each other officer or the same neme more than once
-shall be disqualified. A person may hold only one office.

£, Elections for officers shall be scheduled as near the end of the semestexr

as possible, and new officers shall begin to serve on the first day of the
new semester,

II. Impeachment
&. Any person serving in an elected or appointed position may be impeached.

b. Charges for impeachment may be presented by any voting member at a general
meeting or at a special meeting, as provided.

¢, The charges shall be considered for three days and then voted on by the
vwting membership.
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do A two-thirds (2/3) vote is necessary for vemoval from offive. An impeached
person miy not be an cfficer or standing committee chairman, until the
next semester,

A VOTE OF CONFIDENCE in the steering committee may be called for in
special meeting by the patition of at least five woting members, who are
responsible for presenting written charges at the procesdings.

o
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o A Tuwo-thivds (2£3)'v0te of MO CONFIDENCE is necessary to remove the
steering cowmhitiee..
i @ -
g. Lf the steering committee is vemoved the communications secretary (sho sha
E 1
3

for a new steering comnittee,

h. All members of the removed committee are eligible for immediate reelection.

L%, Amendments , _
Eny part of this constitution may be amended any time that & majority (50% plus)

of all voting members wotes in fswor of a proposed amendment, shich has been
submitted to the membership in writing.

This Constitution was adopted by SASS in March, 1969
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