
A chronology of event s g ives only a suporfic:Lal description --
<!" of a cris i s . nore deepl y meani ngful is an unders t a nd tng of tllie 

extstent tension' caused by conflicting int erests, id81ogies, or 
pldlosoph:i.88 which not only shape the events but also · provide their 
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-LaJ 1.'. J . .•.. ("" •. ~ ... • '"' • .. ~ 
? or three Years SASS has a ttempted to find inside the proced­

ura l frC:i/i:,-:·1 ,- c.~~k acc er;. t a "bJ e rc,wedJ.es to a bqsj,,:- dil emma: the 8chieve­
melJ.-c of sS:: ; .. c12f :L·.:C sd. c sa1s \Jithin the s-:.ruct ~lre of an unforttmately 
ins~;n8.t·::].",' ,,,, ~::~s ·~·i -"~"J.f-; "~on. D·:~T i.ng this S2WJ.1e p eriod, 2y.T 8.r;,; :t~ .more ! 8 a d ­
m:Ln·~ . ,)~;rc-_t J.OE l;:)s r ~~sp0m:'ed ,;~.th an eve:::,-rear:~y formula (.If s ophisti­
c8,tion. ,-',:-.:··· (.>:::,"." .lC lrm (-NJ.t'h a smile), fal se (;Onser..3~3. C-:.A."t ab ove all 

. ..~. ' 
self- :3er-vi:r..g I'E::sj.stance . ' -

SASS , i n it s present c r isis i nvol v i ng Bl ack Admj.ss ions y has 
been forced to re-examins t.U .. 3 history, v;ri'~h t he surpris i ngly simple 
bl)t pGr-c r:;L·(;Ol).3 d~.s(; cve~.'y ~ t.i:)_(3 past actions of SASS and the Ad!:ti n .i­
s tra tion E'.r.c-; ar. "G, c3,LLy 1ll;-,.~lifG2~ C'.t,:i.,ons of conflict:Lng interests 0 

'1'h8re£'c.:':"'8 , today ' s (; r i. i3~;.S mus t -L1 e ,\ -j.e"J~Y~ a s the la,test but 1~.,:~2 t 
c onspi r;l;; . .:ms cc,:-:"LLs i on of bs-sic underlying pl1 i10 GOpllies 0 

It has been .i_ nd e8d mo"!,tify ing t o re 8Ji~:e t hat i n :p2.St cont a ct 
with the Adm:Ln.i.st:'::2'-~7~on, SASd 'iia s the on J y ps-:rty not f ul'ly ' _~<~g " 
nizant of it s ,::;:.;rn interests a nd t)~le methocis le a d:i.ng t,,:, '~cF_: tr (.~d ­

vancement ~ As a r es;)"lt 9· SA3 S r 0j2satedly four,fi. i tS f: lf i::~ "'. (! ,~.­
fensive pos ition ~, na~1..'V! ays dcf r:md i.llg its l egi t im2.cy a s 8. b3.::'··:'~,:i ·:'.ni:lg 
group ••• always dcf;;mdiEg its pTC})(lSa"Ls as rat i onal and d f·;;-J,(;G .. : a.;: :i.(;o • • 
ahJays defend i ng the urgency of its goals. 

Beginning with a legitimate, narrow o J jective 9 Bl ack Aduis s i .ons 
and Personnel, SASS has been for-ced into an escalat i oll sf its 
respons i bil j.t i es 0 The justifi able attempt a t m() ,i :l:C· i ~:8.t:L.,n ::,f l~.j. ·-· 

mi ssions Policy has reve 8l ed an oppressiv 8 P'';i'i 9 ::' ccmf'ig tl"::"J..t :i.U.ll 
th?t a ff'ects the very £l_aJuze. ,9f thE?J}'~§l_ti.,tll~t; ~;. ollo • . . , and tha t is 
the i.ss ue . 

Brought into sharp relief is the v ery bas ic que s tion i nvol ving 
the possibility of a relevant 9 humanis-ej.ceducation at Swarthmore . 
SASS ' s expe rience has demonstrated that the institution's mani­
pulat i ,)n of im2_r:e 2.nd appea rance obscures an un just polarizat i on 
of decis i on- making power: complete power for the Administrators 
none for the coll e c~ive student b ody . 

SASS has no a l t (:: rna t i v8 but to pursue a course l eading to re-
j ection after r ej e c t ion of the Ldmj.nistra tion ' s ar·b i trary assumpt ion 
of a monopoly on l 2,ng,;cage, dc·finitions, pol2..cy and i nitiative. 
Terms such as "ra tional, democratic b ehavj.or i

', "separatists", 
"risk stud ents", "co:!J.scnsus" must be creat ::"vely disca rded as cur­
ren tly defineu. 'l'he control and integrity of one IS definitions and 
l ancuage ie 82sent i a l to me aningful challenge to a stat i c , uni magi ­
n a tive institut i on. 

Instructive i n SASS's experience i s the surfe.cing obstruction­
i st chnr a ct er of the administration , the full implica tions o f 
which must be apP['crent to the entire community: College off i cials 



- 2 -

have accura tely recognized cur chal1cl' [:te; f'nnd:'l;)ent l.J 1 b?cs ic ? and 
involving an impending participa tion i n po,l:jr . 'fhe ent i re col1ege 
ce,rr:r::LEJj.ty ; ms t Tr"? CO&.,1j.z,e th&l~ oiLlS v s efforts a re provid in .~ l everage 
fur further examination , expl oratlon, and crestive achi evement in 
needed modification of ' ins ti t utiona l pulicie s . 

'h . 

E2.ch Irrembe r o f the col18 ~?;e COIL121lUni ty is asked to consider 
this deeper slgnifica nc e before yielding to admi nis tration attempts 
to isolate SASS as a pure;ly sel fish, sc;paratj,st 1 il B:I_ a,~k mi l i t8.Ylt" , 
interest group . n.f"lthcr t han S,t3S vers v.s c-::.dIJ1~Lllistratit)n ? the p]:'Qpe r 
pol2.ri ty i s t tl.? p 02sess ion of pc,ve r inj.t iat j vo) --,- h a-\res and have 
nots. The r efore , SASS 1 ~) SUcC(;~')S is clearl y ]n the i ::uw-;c1. ~.g __ te 
interests o f al l f aculty , operatiolJ.al e~:iploy8es and St ud Ci1tS . 

S"I-varthmore Afro-iL'Ilerican 
Students' socie ty 
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