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The wctions of SASS of the nist week, including their sit-in in
the 2dmissions office, hive generited much concerned discu=ssion at al}
leyels of the Swarthmore community. The initial oroblem being diccus
ced was thit of dmissions nolicy with regirds to Bl.c% students, wih
the nosition’of TASS being that x“lrthmore College.vras singulairly
insensitive to the need for more Rlic* etudents here, and the =ore
general nrgb%gm of Blaick* etudent life. '

" The discussion hais been conducted in in atmosnhore of concern
over the general issue of the role of students in decision-making at
this in=titution. Wo one would deny thit this is indeed a major
issue, :bout which there is much concern, dissatisfaction, and con-

sion. In the nist fe;r diys we haive heard both thoughtful concrrned
argument is well 18 immissioned, irritional hiranguing. There is
wmother question, howsver, which is-~-why his this dissitisfiction com
about, generating on the »irt of some students such deevly felt
committment to the need for ra'icil chinge?

The wnswer to this agidstion resides in the essential and cruciil

iscue of inetitutionil ch:inge. It is imoortant to review the

Sw :rthmore »hilosovhy of such c ange. In the nist, Swarthmore has
wdonted two nolicies with regirds to chinges in the nolicies of the
institution. To de:irl with specific nroblems Swirtkmore his 8onted
the nolicy of the 13 hoe zﬁVLrorv committee, comnosed of mneonle

from the community chosen informally, to decide nuestions ranging
from Collection to ~titements of W~issions »olicy. To coneider
seneril. issucs of nhilesovhy wnd the diroction in which Swivthmore

g’ ov’d develop, the technigue his been consensus-building. The
decisions which evolve from these two wethods etirt 111 too often
by cecenting the =% :tus auvoe, 2and. then 7roceed to ¢ neider inerementl
chainges, rither thin etwrting fro the deen cuestioning of irsuintiom

unen wiich Swaimthmore is biased,

The result of this method of undertiking inetitutional chinge his
been heretofore Qn’v notentiilly dingerous mictruct of tre wrole
deocision-making structure of ?Waf“'more College. A wolariration took
nlice, se zrutlnr those saitisfied with the stibus wo from thoce who

ncught 11~1czi ch: nge, ﬂldPe those seemed to be the only two viable
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2iternitives. The ictions:of SASS have precivitated the release on
. vart ofminy students of their feelin s of ilienation, veowerlesse
nd frustrition; the ;eeWing th i1t somehow the =rocess ie not jus,
it does nd recognize those f .ctions which hive 2 legitim.te cnned rn
he results of ‘he cecision, is well is gener:ting 2 new scevpticism
the nart of the more concenv1tive students trat ~erhi-s amecenting
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s nuo wag not the wisest vosition.

can be dorne now, in the light of this unﬂerthnding of the
< the current turnoil? Rather than simnly i committment to
whict ie= aigked for by many ~tudents, 2 committment should
now %o 2 nhilosophy of the method of instiftutional ch:inge,
momc wWdeauately recognizes the needs of the community and
naive to them.Such 2 vhilosovhy would be: That legiti
8 ie establiched, conrtituted such thait it %Pﬂncﬂiyes
4 groing which will be affected by the

-he Mt of the

o taire nirt in the deciecion-making nrocess. Thus represen-—
ftcultv, wW@ministraition ind students, chosen by their
consti Zbén01uu, woula be in"7nuk& in the decilision-naking

g 13 admigikions nolicy
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of Swa thmore s ould be comnosed of rewrecentitives of three view-
noints: the ficulty, the wdnimEimtration ahd the =students. Since
Black estudentes h:ive i uniaue nd inmnortaint nerspective on the.
general issue, .the legitimicy « their right to be heird should ke
recognized by the inclusion of #¥ 2t least one Blick student on

the committee. The essentiil dietinction here does not involve

the comnosition &f the commitiee so much 21s a view of what the com-
mittee is 4 nd vwhit it is doing. Rather thin an irticulation of

what the dmissions »~olicy 1s amg by those thit take »art in it, it
is 2 body desiZned to mike decisions with regard to whit the dmis-
~ions volicy ought to be, tiken by those who will be affected by

the decision. R2ther thin 3 consensus-~building technique, imnlement-
ing only those volicies uvnon which the community i1s 3 whole can
sgree, the method of such decision-making will tike the form of
comnromise on the nirt of renrssentitives f the faiculty, wWministra -
tudents, who mayecften disigree.
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The imnortince of such in 'nderstinding of the »rocess of insti-
tutional chinge, is thait it nrovides for the community 2 decision-
miring »rocess which c¢an be trustedm which is aeither arbitrary nor
obescure, and which »rovides crannals for the la:gitimite exnression o
various woints of view. We recognize ard annrive of the moves
vlredy tiren in this direction: for ex=~nle, commosition of “C in the
lisht of the E¥-SAC Rewort, =hieh designites the decision~-ma»ing
wwthority of SA\C ind thit of the dundents detexmined by the de-~ree to
which the administraition, ficulty ind students ire iffected by the
decisions mide. It is unon this basis thait fature chineces at

Swarthnee should tike »nlaice,
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- The :wctions of ©185 hive draumitired the inidequicies of the de-
gcicion-mking nrocesses 31t “warthmor:, eener ting in the mf@s of many
concerned members of the community 1ne need for i1 »ribing re~evilua-~

tion of the vnrocedures wrich Swarisirore has utilieced for inetitutiénszl

ch nge,

The =He¢iflic suggestions fir the otructure c¢f Ffuture decision-
should be carefully and trov:zhtfully considered. Rather than
snd ill-conceived nrowvosgil for the restrurturing of such
ing orocesses, : committment needs to be ride now, on the
curtv, students nd dmaistrition to the gineral threory of
i angitutionil chainge wiich wonld be more r:sponsive to

reds of the community, i.e.:

Th1t legitimite »rocessts be estiblished, conctituted
guch thit they xecognin: the right on the n»t of

the grounsg which will 3 affected by 3 decision, to
tize »wrt in the decicion-maing nrocess., This, faicul-
By d 1 and students; chosen by thelr

be iancliuded in the

cies, would
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