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The ~ctions of q\SS of the n\~t u~ek, including their sit-in in 

the 'l.omip-sions o :ffice, hive {~ener ,teo much concp.:rned (! 180u88ion ''1 t '~J4 
leQ(els · of the SW'.lrthmore c,ommuni ty. Theini ti '1.1 nrohlf:F1 br'ing di!"!cu!=!­
r,eo ~H,S th i.t ofl.n~ip.fdons i101ic~T with reg1.rds to Bl ~c'~ , 8tu(lentR, \ ~ri tl 
the 1)08i 'I;ion' of" '~f\. c;S bein{," th t t '1 '" I.rthmore Collpge. yr;3..S singull:rly 
inp.en8itive to the need for more nll..C'r !"!tutients here, 'lnd thQ "'0re I 
geneT'l.l '()r9bl,em of Bltc1{" ptunent life. ' ,.. , 

'" 
. The di:.-cuf-lsion ht8 been conducted in ·1.n '1 tm08phr:re of concern 

over the gener'al issue of the role of p.tudents in deciAion-m'3..king ~t 
this i.n·.:oti tutiol1. No one would deny th l.t this is indeed ~, m'l.jor 
issue, l.bout which there is much concern, di8A·ltif-lf'.lction, '1.nd con­
fur'lion.. In the 1)1.At fe;': d'l.YS we htve he '3..rd both thouehtful conc(':rned 
lrgi.lmentls vlell ' loS im "n.asioned, irr .ttion·ll htr:3..nguing. There is 
l~,lother question, h,:,n',','~ver, which is--why h l8 this di~~n.tisfl.ction com 
'lbout, gencrJ. ting on the 1) \rt of some p,tudents such deeply 1:01 t 
commi t-tment to the need for r'l( ~ 1e \1,. ch'tnee? 

Thetnswnr to thi8 o./tlstion resides in the eSRenti11 1.nd erucit1 
i s p-ue of inf.'ti tutionll eh ~nge. It , is i.mport'lnt to review-the 
S VJ ~r'l:ihmore ')hil080T)hy of su.ch c:"~ngeo In the " 18t, S"v'lrthmore h1.s 
tc1o·()ted two nolio1es tNi th reg1.rds to eh tnges in the 1)olicies of the __ 
insti tution. To de 11 "lith specific nrobl PIDS S1rH:rtl~more h loA ' 'l.ool)ted 
the nolicy of the 'to hoc v'lviAory committee, comooAed of 1)eonle 
from the community chosen :inform'lolly, to decide (lueAtionA T1.n,g-ing 
fro~ Collection to ptltements of ~ ~i8sions ~olicv. ~o conpider 
gencr'tl issuep. of '1hi '" oso~hy lnd the d ire'ction in" which Swv1tlT!lore 
s: o'u'; (1 develop, the technique h'1.f1 been conp-ensus-bu-!.lding. The 
n eCiflions w1"!ich ovol ve from these two '''1et}-~oa 8 Rt iTt 'ill too often 
by '.ccentine; the p.t ,.tU8 I'!UO, " '~nn , tJ"eniToceed to c np.ioer i.nc:!"e~ent1.1 
cr.inges, r lth,-'I' tbin f!t,l.rting fro the deeD nueRtioning oftf.'su1'!Jnt1oIi:'I 
u ")On 'N~' ich ~.:::w tt1t11IDore is b '1.sedo 

., ~:be re8uTt of t}d.R method of undertlking ln~'titution~l cl'H.nge h>. 8 
been he:r'etoifore on:':V notenti"illy d l.ngerous mi,·truf.'t of tr'8 ~'!~ole 
d cci,.,t0l1-P Y11clng Eltructure of < S~N'\:r !~hmore CoJ_lege. . J1.no1'l1'i '71. tion took 
n1l.ce, seulr-:.ting those Sttts-fied with .the 8t l.tUSlUO from thoc-'e who 
'~oup'J:1"'t~ r·1.('J tC'lJ. C111. nge t since those seemed to be the 0!11y v,t.!O vicl,ble 
.:;,'1. teTD . ~ '~i v es. The !Otions ;of SASS , 11. 'l.ve precipi t1..ted the rele l.p.e on 
t~'! e' YH.r-c o:y{nl.ny students of their feeJ..in : s of l.lielu.tion, DowerlePls­
ns 88 tno 'frup.tr ~ tion; the t'ee ling th t t s01';]eho",r the 'J.roces8 if" not ju£t, 
th ~t it doe s net recognize t:hOS 8 f.e·tiona vofhicb h tve ,'). lcr;i tim ~ te c.,ncer n 
in the results of the deCision, is well is generttine ~ new Bceytlcism 
on tt~"e :)1rt 0"0: the more con8f~ Y'V·l. ti ve students tr-.1.t "-'e!'!H, '~r-l 'lEOCe'fJtlng 
t110 r; '(; \ tUR 'lUO l.fi'18 not the YJisestoosi tion. 

'7hd:; C'l.n 'be done now, in 'the lipl']t of this uno erst mchng of the 
s::;uX'c (:: of tl,e current tUl"r.1oil? P 'l. ther tb'lrl stmnly "1. commi ttmont to 
c:t~. l.11[::G

l 
,r~11 ic!- ip-l.sked for by m-:tny r.>tudents, 9. co~i t-'GTllen"t; sh'"luld 

l:e tIn .. de no;'! to 'l, Ylhilosophy of t:lle metbod of in::-ti tutionll cl1l.,nge~ 
ono ::,:f;i o11 1'102."'8 l.deQw'ttely recognizes the needs of the communi t;y :3.n(1 
i,-' " ~o~re ~('esr, O j"18i.ve to them. Such ri nbilo80'f)hy would be: Tl:'1.t l egi t:i.­
L~l ',-CeT('Ocer:-:8'-'s be e8t'1.bli~"]:H~d~ conpt:l tu,'tec1 sncb tib It it recognizes 
L:,(: :::' 1.' }1t ' ;(1 the '''Y'l,''Y·t of tbe ~~:r ;)'),)8 wh ich wi 1,1 be 9.ffec'ted by tIle 

,-"; ;::.r', ·i C"''; f)'(lC'! +uO l: ,,~,.c,1') p,·t in t he deoiF'ion-ml.kin~'i' nrocess. Tllu.s re'Dre sen,,~ 
' .( ....... "-' ..A, . -1_" .. ...... h) U ".;, _It,.,;.. .... _ • ' . . - .. ~ .... 

:~ :L"L" lC;;:!Oi' f t(;l.~lty. 'ld~'-d:ni s~tr1.tion :;t.1;!d students, chop-en by tb(~ir 
T ?:":)cc-civo c"nstitv.@llCicD, wou,ld 'be included i.n the de(;ision-m'l~d.ng 
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of :':);.'q,~ tr:ra.ore s : a uld be. com-~o88d qf I'e 1):re :~ ent 1. -:-;i'VG S of three view­
noints: the f !.C u I ty, the l..d':1in:tntl'"''lt ion 'ina. the i=:tu~1- ents <> ~ince 
BI1Cl{ ptudents h ',ve ~ :t unitlLtC 'l.ncl lrl"1ort lnt 11e::CBpecti ve on the 
gener'l.lissue, . the 1ee;1 tim tey r:f their right to be he :lrd should l'le 
recogni.?',ed by th e inclusion OItY, '3.t le'lst one Bl tcl{ student on 
the c01Il1ni ttee.. l'he essenti .d dir=~tinction here does not tnvolve 
the comno8ition 6f the eommitt:ae so much ':l.S ~ view of wh'lt the com= 
rni ttee is ~f'nd WR l.t it is doing.. R'lther tb ~,m 'l.niY'ticul 'ltionof 
,Vh'l t the -tdp'!issi.onsJo licy is xu by tho se 'lih 1. t t ·'l.ke n"l r t in it , it 
is 1. body d·e-si'gne..d ·to m 1ke decifdons with reg'lrd to 1vh .lot the 'lnm1s­
pions -oolicy oUB'ht .!2. :E.~., t'],1{en by those 1:'.rh(J will be :1.ffected by 
the deciBion. TIl-ther th'ln 't consenfiuR-bui l<.\j~lg tecJ'lni'1ue, im'!')lement= 
inc on1y those policies UQ'Jn vVIlich t h e communi tyt8 '1 whole C!ln 
·~tg:r'ee, the method of such decision-m·l1..cing wi llo tJ,k e the :form of 
c OTIrnr r)mise on the n 'tr "!:; .of re present 1. ti ves . f r.he f ·l.eul ty ~ l.dministra 
"iJ -i. v.u. ' "tid ~- tudent ::; , who rrn'Yfloften dL:'lgreeo 

r:Pl1e imryor t lnce of such l.n ' ~ nderRt tnding of tbe Drocess of insti ­
tution'll c11 tnge t ~ .~_ th '), tit o~ov;d~s for :the (; Jm!Ilu!lity -1. . ge9 is~on­
nh !{"irig ¥i1~o chfis which c ,tri be t:histedjt l:ih i l!h is '1e1ther ·H"bi tr'lTY h6ti 
obf':cure; 'lond 1vhich '1J"ovides cl1'l.nnala for the 1 ?gi tim t te eYr):rcF!sion ct: 
v'1.1~ioUR 1)ointl"1 of VieVI., We recop!1ize , ir.o 'I T.l 'IJ1''JVe of the :'!lov~s 
.. I re ~dy , t l.ken in tbh~ dtrection: for eX'~~Dle, com1)ositi,on of t"qC in the 
It [-h!; of the Ey-SAC Re nort, ':,ih tch deaigll -1tes the decision-m'll,:ing 
;.utho::'i ty of S \.C l.na th 1, t 0 f ttw ~dent 'J dete:c ~ined by the de'·ree to 

wbich the admini[~tr 1. tio!l, fl.(; u 1. ty lone p 'tudents l.re l.ffected by the 
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o eci f-'ions m }.de .. It is U:}Ol1 t }1is b 'l.sif; thl.t fJ ture cr.mf?eR -'it , 1 , ~- . 

Srnr t !';mcre should t l.1{e nllce 0 

n-' "'0- TJ'11TOwr = J , ·"U -· T'V 'll 1('169 ! 1 ,. l J.. __ i.' . " , . - _ . ..... . , -; 

The l.Ct j.ons of ~ ", c:~c:-; 11 ive dr-tm ~.ti' ; ed tl:e in tOeou'l ,!ies of' the de Q~ 

c-Lc-ion-:n :kin g f)!"'oce s se s lt ~w·1.T't:hmo r:;, f'ene:r\t-ln~9'in -tbe m~!R of many 
co :n,ce r ned membe :rl'-1 of tne community 1 he need f0Y'l '11'< bine: re-ev"l.~ U1.°­
'bion of tb e -oI'ocedures vV:!'; ich S"n,l ... ·:; ~ Tiore YJ'lp utili?ed f oJ;' inAt1 tUtiOlT3.1 
c h tY)Jl'8. The p- )cGiflc sllP'.g;estions f Jr t~· e ~true ture c:: ::future cJeci~ion= 
~n}::i~lg sr)(yul() be c ·l.Te:fullY '1nd- t 1::o1J ;?;htfully cons ir1erEd.. R-lther th 8.n 
'1 ~'1F~-Gy '1.nd ill-c onceived Dro1Jos" lol fa r t}'; e re~'tru.(\tur i nr.: of Ruch 
(iec1. rr'L ono-m ?'~ inf.: '1rocesses, ~ c:)T!lmj_O.trnent needs t 8 b e .11 ;de now, on the 
'0 ~ T't J :l r :f 1CU"1 t ~r, :::d;udents l.~1rl l.o :1)··. listrl..t ion to the £:'; ;ler'l1,. t1 ;eo:!'y of' 
:n.,?t~O I!r:; of :: . .., ~ ·titution 1.l Cfl J,ng e w: ; ~ _ ch \':o~) ld b e mOT€. r38Ponaive to 
the n a BdR of the ' com~unitYI i~ e.: 

Th~t legitimlte ~roce8 P E 8 be e 8t~bliRhed , 0 0 n~ tituted 
s uch th ~t t~~ey 2:'ec ()gni ,"j l , the J":tFl1t ~)n the Yj,. -"t of 
tl':e g r ')1 . .!. DS '''i t· ich If;.'t l.l 'j J tffe c ted by '-1, dec i F) ~ on~ to 
-I- ',." '" ) -,+ '·1 -'1 -FI.-'8 'leC1 c J' ')11 m,,, lr -i no' ~) '''' nce'''o fT1-r,.., .... ..v~Cl l 1 u t ·· ... tj '.,., .w.E u __ 1 lJ~J \ .1 ...... , .• . '. _. 1:.'".1:, -. _ ~ t::; ! ..!. v .. t~)", . .....1 1 . . :), .L ', ... ..... , .. _' .. "''''' 

ty, 'td "!irdstl" Ltion ~.:1(1 ,"' ·tuoentn ~ cbosen by the '.:r. 
2~eS1)ec ·ti VB c on!'" t :L t uS:r.L i. es 1')',)ulCl be L1c lu::'J ec i n the 
,.~ect8ion-T!n"in{': body~ t o ~;eci(le ")0: 2-C ie~5 YiLi-;l! \\ ,; uld 
1-:'£'e c-c t; - O~~G t )' raB aI, l!!.entb of t~le c olJ..e EB commu.l. \ tyo 

":h8 '~'''': no!c tE1C e ~)f such ~ Y.!. lL 1 J eI'R-G 1nrling of tl!8TOCeSs of ~ _ !1p.ti-.­
"",,";-:j ")n ,1 ~,l' l -r.r'rc> i s· +'11 '.1 '0 i -I. -'Yt~ O\' i !e o -for t~e cormnuni t:':T '1 dceipi ' i'-m·1.1"' i ulJ:, v v. v __ '.. _". ",__ c .,"., t; .... '" _ ,_ " , ' J V - -' ' - ' ~.' v . ~ 

-'-'Toe G ~"',':1 wh i ch o'J.n be trustea.. 1r-r i_ch :L 8 -~1ei. theT1.rbi tr q'y nor ob ' CUT'O . 
1 ... , ~ ' t ' '-te oXiJJ~e"'C!1..t·r' • i.nf~ ".'{;·ic11 -;Trovif1cf; cIn.nn@; S I o:r cne 1-eg1. -:Uk.1. '''',.. .,j .' J ~ of the \'-.l.l' :L= 

OUR Doint s of vie w o f ~ho8e lff~ cted by the dec ision. 

-I 


	Statement005
	Statement006

