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President/Smith's Statement to the Faculty and Stud ents 
of Swarthmore College presented at 1:45.p .M. on 

I) January 1969 in Clothier Memorial Hall 

Let me say just a few words about what I think 

we have b een doing. 

In my letter of Dec ember 31st to the Faculty I asked 

our entire College community to con'sider conscientiously and 

imagin ative ly ' the b es t way to achieve what I believed to be 
'. 

the und er lying concerns of SASS·::- , and of the Admis s ions 

Policy Committee. I believe that we have been doing that. 

Certainly the Faculty, for which I can speak as its 

presiding officer, has responded in a way that has deepened, 

if that were possible, my pride in Swarthmore. The Faculty 

met in long sessions -- last Tues day afternoon, Thursday 

night, Friday afternoon, Frida y ni ght , Sat~rday morning, 

Saturday aft ernoon, Sunday morning from 10:00 A.M. to clos e 
~ to 

to 2:00 P.M., Sunday afternoon from 3:30 P.M./close to 

7:00 P.N., and Sunday night from 8:30 P.f1. to around 3:30 A.M. 

One faculty member reports that his youngest child did not · 

recogl1ize him Hhen he got home for a quick meal. At about 

3:20 A.M. this morning Profess~r Alburt Ros enberg rose to 

say that from his supply of thre e buttons h~ carries with 

him for his lape l he was going to change to a new one with 

thJ'ee Hords on it. \lIhi Ie he tried to. find the but ton, the 

Heary faculty naturally speculated on the Hords, \-lith "He 

Try Harder " a leadin g po ss ibility. The button he actually 

put on had only t'l'JO Horels -- "Escalate Peace." 

·::-S'VJartb more Afro - Ame rican Stud ents' S.o ci e ty 
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I stronely support the actions He have taken as a 

Faculty, and I will strongly support them to the Board of 

Mru1agers. I am confident that the Board shares the same values 

and concerns that have motivated the Faculty in our actions. 

I feel so sure of the Board's feelings on these matters that 

I am ready to begin immediately to implement the actions we . 

have taken. 

What we have passed is clear to those of us who have 

passed it, and vJe believe it to be right. Details will have 

to be worked out as we go along, just as details of our 

Com~issiOrt on Educational Policy actions have to .be worked out 

every day, but I see no probl ems in that if, as I am assuming, 

\..,e . can work in a spiri t of mutual trust. I hope, I pray, 

there Hill riot be any Hho \'li ll seek to SOhT distrust. I am 

SU1'e SASS Hi 11 VJant to work in a spirit of mutual trust, and 

I call on all of us to seek and work through the good in each 

other. 

It is possible to use our present problem to esdalate 

real and fancied differences that exist in any community. But 

I would ask of all of us never to trade Swarthmore 's excellente . . 
and fin enes s and r eadiness to hold itself open to ne~" light, 

from whatever source it comes , never to trad ~ these things 

for slogans and h a t e . It took no for'ce to bring about compre -

hensive propo sals fo r the development of B l a ck Studies. It 

took no forco to brine about our fund amonta l and compre h ensive 

ex aminatio~ of ourself in our Co mm ission on Educational 

POlicy. Students '-lere involved , were .Ul7ged to b e involved) in 
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~ll of those considerations. I realize that some now sneor 

at the CEP, but there \Vas no sneering in the Danforth groups 

and no sneering in the referendum Vlhich students l-lere urged 

to take in order to express themselves on everyone of the 

recommendations. 

We have lost something precious at Swarthmore --

the feelin,g that force and disruptiveness 'are just not our 

way. But maybe He can see to it that this one tinle is only 

the exception that proves the rule. For certainly if there are 

any Hha now think that direct action should eventually be 

used for Black Stud·ies, or Student Heek.) or any proposals that 

might come out of a Student Week, or the Sex Rule, or Dormitory 

Autonomy, or the University City Science Center, or the 

Physical Education requirement, or Beards, or on the question 

of institutional structure and the gove:rnance of higher education 

[let me di8ress to say that I am far from convinced that the 

prevailing system of governance of higher education in 

America . is right for our times, though I'am ~lso far from 

convinc e d that it is Vlrong and I am very conscious of the -

fact that the abstractions of the description of the govern a...Ylce 

of our 0'\;'11 particular insti tution al\Jays obscure the basic 

humanity and 'Ha rmth vIith "Hhich ",e have tr'iec1 to proceed; but 

these ma tters of governanc e a r e il, elY opinion ones foy- deep 
" " " from 

and thoughtful consideratio,~7 then.J to cQ n:e back AD my digr e ssion, 

1 hav e to s ay th a t I seriously doubt th eir faith in education , 



and the .educational process, and I Hould be saddened to see 

further accept ance of force as against those qualities of 

t ru st · an d to I e ran c e an d hum iIi t y an d a.nt i - tot a lit a r ian ism 

and Hillingne ss to seek th·e good in others -- those qualities 
.e specially 

that have made, and can make, Swarthmore E=:,;.~;~::?~ ;~~it~}},~ "fine". ' 
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