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An Opt:m Let"lier tv he 0uartbnore Faculty 
F am: l! rederic L . 'ryo . 

In the Friday faculty meeting we are to discuss a policy statement condemning 
the use of direct action to solve col10ee disputes Since we haye a'rrsQ,(l;v passed two 
such statements. I t.hink it advisable to ask the StUdeni.. Activit.y Commit.tee to initiate 
such a statement and to spend our tirne ( and our breathing spell may be relatively 
short) on the' foilmving more constructive actions: . 

10 In our faculty actions last wcel<: we com!:,itted ourselves olio supply a desc".:"ip
tion of "tl}e decision makinG processes rt of the c011e,;e I suggest that Courtney ~,r'lit11 's 
speech on 'ftthe an!ltomy of tho college" be dust.ed off and published as an agenda for 
detailed research by a joint student/faculty caJlmitteeo 

Such a committee would look deeply into all decision and policy makin~ processes 
within the administration, faculty!, Board of Manac;;ers. and the student boc1,:lo It would 
send out questionaires to participants in decision J'naking. interview people enga, ad in 
policy making: determine. the legal res1)onsibilities of variou3 college organs. and 
present a detailed report to ~\the entire colleGe communityo 

There are a number of important reasons to favor such action: 
ao By publishing Courtney's speech on the an,-,tomy of the colleGe, we are 

fulfilli.ne; one of our obligations and, at the same ti' e~ c('mmittinG ourselves to even 
more intensive self studyo 

) 

b .. There j s a "cris:i s ot legitimacy" i..11 this college, most of which can 
probably be dispelled by a fuller understand LnG of ti,e actual duties ... pownrs and re-· 
sponsibilities ( both fonnal and infonnal) of the val'ious groups vii thin t.lfe adninistl'a= 
tion, faculty, student body, and 13oardo Much of the inchoate ciiscussion "who 1..8 the 
college ll is 'oo.sed on cmsiderable misunders:,anding about the actual situa iono 

c~ Such a document would ~ive the students a much clearer idea of the actual 
powers that they have but do not exe}cise(l And it would aid students to charme] their 
grievances within, rather than outside the re~uJar'\decision making "structureo The 
document wou.ld also aid the faculty in makin~ decisions 'constructively to ~~,",~'.g~ t.he 
system u 

/ do The proposed ilsuper weekH or "student weekll cold be postponed until 
" the faculty/student committee l'l..as issued its report.o Student emotions are still too 

hiGh to have a i'ruitful"student week II in the next few months 
eo The final docuInen-r, wouJd be invaluable to the man who is appointed our 

new pennanent Presidento 
g ... (1east important) Such a DI'oject has considerable theoretical interest 

to econor.lists j socioloi:,ristsSl and po] itical scientists and could be quite educat,icnaJ 
to the particinants on the committee drav'i.nG up the reporto 

20 We sti)~ have the recornmenda tions of the Student Life Ccrnmittee and ExSAC to 
act upon.... Vle've dawdled over these' matters for a fulJ semester and can rightfully be 
accused of footdra~(..,ingo I may be misreading a c.:oncensus but. it seems as thow;h most 
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of' these matters hilv€) been talked to death and that most faculty members have very firm 
opinions on the pros and cons of dormitory autonomy l.. S9 'J should Get. 'i:,hese old mat· ers 
out of tr~ wayo ~. 

3~ We must begin to :i.mplement our resolutions on Black admissions and to continue 
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our discussi, ns on the way in which 1I0pportunityll(risk) students can be supported 
q,cadernically while they are !!closing the ""ap .. !! The forma·tion of the AdrIo ... Black Adlllis:non. 
Committee can be done quickly, ~Rather than pass or reject SASSesuclarified demands ll I. 
;!JUnk , '1 ' • : 4-.' . ake info (a1 ~ n )'ements with ~ 

studentsp -It should be clear GO all lihat the specifics of th€lir demands are no'~ as j1!l 

portant as the sub .. ::rt-C:l ce tha t more Black students should be admitted" Facult7 action on 
these demands is alse. ccmplicated by the necessity to follow certain sl:iate reguJ...'ltions 
concernine quo·t.aso !,JaXimmD "'''13 lbilLty js '.mnerative and policy mal ing on detailed 
mat.ters is not the way to achieve surh flexibiJ.ityo 

4 We must take some sort of action en the Black studies report .. Since the Black 
students re udiated their sigrJ.3'l,ures we have three alternatives: 

a., 'TO' debate tLe eport:-:- it stands; 
b o To send thE: C'Port uackto cOI1Jllit'ooe until a concensus is :t'eached~ 

J to cc.'l,unittee until majority and minori ty 
.2Y'l it -i Sil.::! <"cOl -b . e ffi acu 1 

1 . favor t.l ..a~:f a~~' ~ 'tlllr~ I- wou l;d be 8. useful precedent tc 11<: ve 
~, ~ ~~--~I f/I<A--, V) ~ ~ .~. e.vv~ 
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