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An Open Letter to the Swartimore Faculiy
From: Frederic L. .tTyox

In the Friday faculty meeting we are to discuss a policy statement condemning
the use of direct action to solve college disputese Since sed two
guch statements, I think it advisable to ask the Student Activity Commitiee to initlate
such a statement and to spend our time ( and our breathing spell may be relatively
short.) on the’ foilcw1ng more consbructive actionss

1o In our faculty actions last wcek we committed ourselves to supply a descrip-
tion of "the decision making processes™ of the college, I suggest that Couriney Smith's
speech on ‘"thé anatomy of the college" be dusted off and published as an agenda for
detailed research by a joint student/faculty cammittee,

Such a committee would look deeply into all decision and policy making processes
within the administration, faculty, Board of Manajers, and the student body, It would
send out questionaires to participants in decision making. interview people enga . ed in
policy making, determine the legal responsibilities of various college orpgans, and
present a detailed report tosthe entire college communitye

There are a number of important reasons to favor such actiont ]

ae By publishing Courtney's speech on the anutomy of the college, we are
fulfilling one of our obligations and, at the same ti e; commitbing ourselves to even
more intensive self studye.

be There is a Yerisis of legitimacy" in this college, most of which can
probably be dispelled by a fuller understanding of the actual duties, powers, and re~
sponsibilities ( both formal and informal) of the various groups within the administra- |
tion, faculty, student body, and Board., Much of the inchcate discussion q§~"who is the
college" is tased on ccnsiderable misundersianding about the actual situation.

¢s Such a document would izive the students a much clearer idea of the actual
powers that they have but do not exeicise. And it would aid students to charmmel their
grievances within, rather than outside, the regular’ ‘decision making “structure. The |
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document would also aid the faculty in making decisions ' constructively to shange the
system »
d. The proposed “super week'" or "student week" cou.ld be postponed until
the faculty/student committee has issued its report, Student cmotions are still toe
high to have a fruitful®student week " in the next few months.
es The final document would be inveluable to the man who is appointed ocuy
new permanent President.
go (Least important) Such a project has considerable theoretical interest
to economists, sociologists: and political scientists and could be quite educational l
to the particinants on the committee drawing up the reporie
2. Wle still have the recommendations of the Student Life Committee and ExSAC %o !
act upon. Vie've dawdled over thesec matters for a full semester and can rightfully be
accused of footdrag:ing. I may be misreading a concensus but it seems as thougzh most |
of these matters have been talked to death and that most faculty members have very firm
opinions on the pros and cons of dormitoxy‘autonomyt*Sﬁ’?j should get these old matiers
out of the waye . |
35 We must begin to implgment our resolutiocns on Black admissions and to continue
our discussirns on the way in which "opportunity”(risk) students can be supported
academically while they are "closing the . ap." The formation of the AdHoc Black Admission{
Commlttea can be done quickly. EEgggg;Jdnu14xnm1_gz_ggjgg§_§ﬁ§§sgﬁglgz;iigd_damandsﬁﬁj;
thi : g c : 3
;tudentgg;rt should be clear to all bhat the spe31f1cs of their demands are not as ime
portant as the substance that more Black students should be admitted, Facully action on
these demands is also complicated by the necessity to follow certain state regulations
concerning quotas. Maximum flexibility is imperative and policy making on detailsd
matters is not the way to achieve such flexibilitye.
L. We must take some sort of action on the Black studies report. Since the Black
students ggpqdlated their swgnatugggi we have three alternatives:
T a. To debaté the report as it standss
bo To send the report back to cormittee unitil a concensus is reachedj
¢e Opr %o gsend the wreport bhack to conmittee until magoxlty and minority

Ega1x&en«—tan-be—presen%ed—%e—%he-iacnl&zg__%
I favo thq lasgt ajlte leec hink it w uld be a useful precedent to have
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