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3. We recggnize the poed for [ evlt-to donl ith tee
iruvigs 2l-ecl vovor ipborosts 24 studint roner intorosts.e wme
121 thot the Tacultyr ~uct Turthey =éoct the folilny vroioszls
in or-ocr for tac bhisek toiey int.rusl to be xet: 1) ip oxdur to

vatand the ¢iversity of the (tudent ornul tion xnd to iner.asc

. Bl.éX enrollrurt th:e £ .eulty. .. rrov: -n inercised opurszting bud-

zct for th: ad-iscion: ofTice in erdir to .nr:bl; it ‘Yo urind
it: reeruitin: or.rations to inecludc tk. bouth wund Lty Wost
and othhr .roug decnet nuscescary by the zdwiszions cormittee,

and te Jnnble 1t bo implimont sny other 2dmiésions ducisions,

2) The 11*:*]1: ion of Black wmionle =t all I"x;l._,"]f.-.',-'v.tv 1ov- 18 of ducls-
ion wakiny rroccsr in tha collegi. Whilce in tho future e fecl
that this SA3S c¢emand will be met by th: sprointacnt of Blzek

- faculty, cdministrators, or coumsclors, until such time us thecore

exists muEh sufficient bluck representation in the faculty to
accomplish adequate representation of EBlack interests, this de-

mand must bc met by she inclusior of Black students or outside
resource people acceptable to both SASS and the 2dministr- tion.,

Yhis is to ensure that no decision concerning Black pecorle Can
“be made without Black interest being represented in the process
of reaching that decision.
fie feel th-t when this clarification of SaSS demands is met
then the restructuring of the collcge necessary for the insured
inclusion of Black interest will have been accomplished.
Furthermore, recognizing the nced for increased student

~participation in decisions of the college community, we

request that the fscudty establish a student week early in

the second semester to both decide how increzsed student part-
icpetion can be implemented =nd to continue the discussions

on the implications of zdorting the =2bove and all prorosals
pertzining to black zdmissions 2nd student life.
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The actions of SASS have dramatized the inadeguacies of
the decision-making procecsseslat Swarthmore, gener=ting in the-
minds of many conccerned Xt members of the community the need
for 2 probing re-evaluntion of the procedures which Swarthmore
has utilized for institutional change. The syecific suggestions
for the structure of future decision-mzking should be corefully
end thoughtfully considered. Rather thzn & h~sty and ill-con-
ceived proposal for the restructuring of such decision-making
roocesses, a co mittment neceds to be made now, on the part of
facvlty, administrsation =nd students to the general theory of
the mcthods of institutional chnge which would be more resron-
sive to the needs of the community. ie: :
That a Iegitimate process be established for decision-
making, constituted such that it recognizes the right
on the part of those groups which will bz affectcd by
the decision, to tzke p=2rt in the process. Thus faculty,
administration and students, chosen by their respective
constituencies, would be represcnted in the decision-
making body.
- The importance of such an undxrstﬁnalng of the process XRYBINER
of institutional change is that it yrovides for the community
a decision-making procesc which can be trusted, which is neither
arbitrary nor obscure, snd which provides channols for the
legitimate expression of the various points of view of these
affected by the decisione 5
' ) Duncan Hollomon
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We urge the students and faculty to consider this prorosal:

That a constitutional Convention be convened in February

. .to review and determine all aspects of tho decision-meking

processes of the College. The ¢omrosition of the convention
shall insure a just representation of all elements of the comm-
unity. The members shall be elected by .their constituencies:

25 studentsy 20 faculty, 10 administration =2nd members of the
bosard of managers, e D ‘ e
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