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2) Th ,: ·~in·61v;:;ion. :-;f .51'1C};: r( o ;:h: ::: t [tIl r c l,: v :·:·I.t Lv, OLE :of cl, :c1s
ion ;,;.}!~ jn::r r·r .:)c ~·; f] ~' in 'th ~ , co11QE:: . vJh11(; in the ' future 1W fecI 
that this ::;)ASS dc:nand 1- ;111 be met by th e: ::.p point·,1c'nt of Blf~c:{ 

. f ::-teu1 ty t ,,'.dministra tors i or cou..1'J.sclors t until such ttrr.c ~lS the ;. re 

J ex1sts Z1m~i sufficient bl!:~cJ{ rcrrcscntation 1n the faculty t 'o 
I ~ J? accomplish adequa.t~ representation of Black interests. this de-Ig, '", msndmust b2 ;n,-; t by the . inclu~io:r. of Bla ck 8tudents or outside 

. resource people. acceptable to both SASS and the administr-"tion. 
~ . . This is to ensure that no decision concerning Black people ~-.. 

of reaching that deCision. , 
l';e feel th ", t when this c19riflc9.tion or' S;SS d em~nds is met 

then the r2structuring Of the c6llc ge nec e ssary fo~ the insured 
inclusion of Black interest will have be en accomplished. 

Furthermore, recognizing the n e ed for increas ed stUd ent 
particip"ltion in dqcisions of the college community. we 
request that th e f 3 culty establish a student week early in 
the second semester to both decide how incrcssed student part
icpetion can be implemented and to continue the discussions 
on the implications of :::.dopting the ?bove an::.;, all proposals 
pert?ining to bla ck S1dmissions9.nd stUdent life. 

Dan Nussbaum 
Ron Krall 
Tom Hammond 



The actions of SASS have dramatized the inqd€qu~cies of 
the decision-making processeslat Swarthmore, gener~ting in the 
minds of many concerned :xx members of the community tho n8ed 
for a probing re-evalu~ tion of the procedures which Sw~rthmore 
has utilized for institutlonal change. ·The srecific suggestions 
for the structure of future decision-msking should be c? rcfully 
a,nd thoughtfully considered. Rs.the r th?n a h"'sty '=lnd ill-con
ceived proposal for the restructuring of such decision-ma){ing 
PDocosses, a co ' mittmcnt rt eedsto be made now, on tho p~rt of 
faculty, administration ~nd students to the gener91 theory of 
the mrthods of insti tutional ch-'nge which Viould be more r .Gspon
sive to the needs of · the community. ie: 

That a legi tim3.te,' process be -established- fOr decision
making. constituted such th .e..ti t . recognizes the right 
on the P9.rt of those groups whlch 'Hill b2 qffecto(l by 
the decislon, to t'3.ke p'?yt in the process. Thus f9.culty. 
administr'=!t:;on and students. chosen by their respective 
constituencies, ~ould be represented in the decision- . I 
making body. 

The import3.l1ce of such an und .:::rst.s,nding of the proce ss i:N:X:~X:}IRo1: 
of institutional change is that it rrovides for the community j 
a: dec ls-ion-mak-lng pro-ct:"S~~Wh- - can- -be ~trusted , -- whjeh i-8 neit-her •. , 
arbi tr9_ry nor obscure, ::md ·Nhich provides channels for the • 
legitimate expression of the various points of view of these 
affected'by the decisionG 

\ Duncan Hollomon j 
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~Je urge the students and faculty to consider this pro[osal: 
', .• : , . 

That a consti tutional Conventi~n be convened .in FebruDry 
.to review ~md det:::rmine 81.1 'lspects of th '~ depisj.on-m'Jking -. 

; processes o'f the College. 'The comrosi tion 9f the convention 
· shall insure a just representation of all elements. of the comm
unity. Trle · members·shall be elected by.their conEltituencies: 
2.5 students~t · 20 · facul ty, 10 admini stra tion and members of the 
board ",f managers. : . -
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.Ron Th·omas 
." ""LaurenBrub,S!,ker 

i.-;"/ . Roger Wood 
~ . John Edgar 

. " Tom Hammond 
, Sue Snider: 
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. Anne Nel'J"man 
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