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O FF I CE OF THE PRES ID ENT 26 · November 1968 

Dear Courtney: 

This letter sets down some considerations the Council 
on Educational Policy may wish to keep in mind when they we i gh 
Upward Bound along with the various possibilities for summer 
programs at Swarthmore. 

To me the stronge st reason for contin'uing our Up-
ward Boun d program for the present is that it lets the College 
be a good n eighb or in our own co mmunity in away that is sorBly 
nee ded locally , and is at the s arne time part an d parcel of "'That 
many judge to be the biggest h ational p~oblem of our time . What 
we do is s mall, but it is concrete, and it is increasingly 
effective ( especially sinc e we included a resi dent ial comp onent ) . 
It helps indivi dual slum young people (six Swarthmore Upward 
Bound stu c-ents have moved out to be resi dent students in ABC 
programs, one at the t·,jaynflete School in Portland, Maine, on e 
at Appleton High School in Wisconsin, one at Mercersburg Academy, 
one at Sol ebury School, one at Dana Hall School, Ma ssachus etts , 
one at Maumee Country Vall~y Day School in Ohio, where they 
will be f or their junior and senior years; one is at GermantoHn 
Fri ends School on scholarship raised fro m individuals at 
Swarthmore,another is at Georg e School on the s ame basis; two 
'IITill go to George School on foundation money, another to t-Jest -
to 1,m on . the same basi s; and of the e i ght Up'.tmrd Bound 12th 
graders, seven are expected to go to colle ge -- one we hope to . 
SHarthmore , another to Hofstra, another to Ob e rlin) . And 
after having been !lshut out" years a g o by the Chester schools, 
it is n01--T Vlelcomed and praised by the Chest er school people 
( about a weele a g o 20 of them, including 5 princ ipals and 10 
guidance counselors~ vis it ed Sharp l es for supper and an 
evening of discussi on ab out adm issions and a~tivities of the 
program) . 

To put the above briefly, we are clos e to Chester 's 
woes, and they are our country ' s woes. But on e n eeds to ask, 
too, "'Jhether Upwa:cd Boun d is relevant to our .c apacit ies as an 
instl tution, and ,,-Thether it helps our students . 

Both of these latter seem"to me , al~o, to be pluss e s . 
Others , for example , Fred Harg a d on an d Lee Bramson , p oint out 
( and I agree ) that an intellectual college has a s pecial 
c apaci ty for motivating hi gh c apacity youn g p e ople drcnm fro m 
limite d backgrounds . But for my part , thou gh I would we lcome 
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moving out as we can to some of these functions too, I keep 
thin1cing about these plain poor kids on our own doorstep; and 
I keep thinking maybe in this activity we should not s eek out 
the special a.nd th~ gifted;but should use whateve-rgifts and 
acuity we have for a place nearly without hope ( we all drive 
through Che st er every now ano then , and "nearly 1,-Ti thou t hope" 
does not see m like an exagge r a tion) that is "neighbor "· to us 
in the Good Samaritan sense. I do believe the talent of our 
studen t s and faculty can s omet ime s succ eed, even in t hi s 
harder and local chore, because the tale~is high , and there 

.can be a contagion of ideas - from people I,,;-ho find ideas com-
pellin g . HOH different a brigb.t S ,mrthmore stu_dent would seem, 
in doing this. for a slum youngst c c

, from the . ch'ild ' s standard 
fare in the classroom . Consequent l y I d o not feel · "what a 
\-Jeste" \-JhenI think of ou r very able people helping in this 
k in d of a service. 

Agairi on· the favorable side , I would point out the 
. relevance and interest of this experience to our students~ 

The CEP has proposed that more encounter wit~ practical 
problems may be expected in some cases to be educationally 
relevant for our students . We continue to draw interest, 
for the jobs of tutor or counselor, from students who are 
strong both intellectually and in other ways . The series of 
student "heads 'l includes people like Phil Gr~er, Jack j\fagel, 
Steve Hamilton, Muffin Reid , Ray McClain, Dan Nussbaum . For 
some there has been professional relevance -- for example 
Steve Hamilton and Muffin Reid (t eaching) ; also for Bob Cooter 
( psychology ); and fOI' Dian e Batts (soci~logy ). Participating 
students have worked hard , and d o not wish to continue forever ; 
but they gain , .and there is a continuing supp ly of students 
from among our best ( 50 applicants last year for 12 places ). 
One student, speaking of his UB work last spring as tutor~ 
called this activity "an oasis." 

It may be co mmented that students are more dralm 
to this than faculty members . On e can se e that younger faculty 
members ( who are also those v-!ith Hhom our studen t participants 
feel most rapport ) are busy with resp~nsibiliti es such as 
thesis co mpletion, research , teaching and so on . But one 
should also notice, I think, that our su mme r full-time faculty 
participants have been the people we "set our cap ll for , and 
there have not been difficulties gaining their help for th a t limite d 
period, nor in gaining the help of a large number of committee 
participants who have generously spent time and effort On 
working subbommitt ee s, such as counselor recruitment , admission, 
faciliti es , p ro gram , an d so on . 'l'he s pe c:i.fic role of Project 
Dire cto r is so s trongly administrative that it is perhaps not 
a matter of surprise that young facuity members have hesit ated 
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to be that much diverted from the academic side; and one 
wonders whether , through curr ent int erest in an increase in 
black studies, or in terest in counselling for black students , 
the personnel picture might suddenly develop in a way that 
would b e h elpful on this score . 

One further fav orab le consi deration is to my mind 
the one of tradition . I heartily supp ort the present !I rat ional 
look" at co mparati ve reasons, and do not think it a sufficient 
reason that we should continue with Upward Boun~ simply because 
l l.~ve are in it ." But I d o value the fact that befor e it \..Jas 
Upward Bound, it was initiate d by S~arthmo~e students an d 
operated two years independ ently of any federal pro gra m -- indeed 
experiments like ours may have had some relevance in persuading 
the country that this k ind of effort on the part of colleges 
shoul d receive federal support . So it is "our o;"m" in a sense 
it would not be iT we had onl y begun by accepting federal dollars . 

In a word let me mention some of the negatives. Som~ 
will eay, n ot without some justification, that Swarthmore ' s role 
for help ing in minority education should be to choose the most 
promising country-wi de ~nd help them toward leadership roles (and 
I have given mv reactions to this, above) . The share of college 

~ - ~ dollars to fe deral dollars has increased from 10% to 20%, and 
I have myself worked a gainst the view, some time s heard fro m 
Washingt on, that if colleges want this, th~y should b e willing 
to pa~T part of the bill . ( As He kIlO;,J , most of college supp ort 
co mes, fro m gift s, and g ifts for this special purpose ,have 
become increas ingly diffidult since there is a government pro ­
g ram .) We cannot be sure that the colle ge share of support, 
alr~ady si gnificant, will not be requir ed to increase ( p r esent 
indications are it will not increase for next yea r ). Further , 
we have sometimes vwn osre d 1rJhether the federal " guidelines " 
would restrict us -- for examule in askin Q us to take Dart i n 
an extent and st y le of colle g~ placement ~f US !I gra du ate s ll 

which we would not ourselves welcome . At present, our experi ence 
is that , our relations ltJith ~vashington are goo d ; He thin1c they 
lik e 'Hhat He are tryin g to d o and are. understanding of our n eed to 
deviate from some of their standa rd practices ( for examp le, our 
stud ents in a si gnificant sense p l a n· and carry out the S\·J8 l.~th tlJ or e 
pr6gra tn ) . 

Onc e more on the plus side . I not e that Upward Boun d is a g oin g 
' th i n g , has an organization, student interest , present activities , 

even a fair amount ( thoU R: h we c:o not uromise more tha n He can de ­
liver) of expecta~ ion anJ anti dipati~n from Chester y oun i peop l e 
and teachers (and it has b een hard to earn !). The r efore it s eems 
to me to be desirable to cont inue f o r the present , hop ing this would 
not rule out other possibilities that are bein g consi de red . 

Sinc errly , 

Dilmor e Stott 
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