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_ The-following is--a_ letter~from Student Council to Mr. Hargadon
requesting a formal channel of communications. between the pdmissions
policy gommittee and SaSS,

12 December 1958
To: Mr. Hergadon and members of
the admissions Committee

From: Student Council

Re: The status' of policy relafing
to Plack admissions

Both Stﬁdent Council and SASS have cummunicated to you their
belief that it i$ essential that S-S5, in some formal and organized
way such as through their college relations committee, be consulted
in questions of policy with respect to Black admissions. Would you
please inform us as to the status of these deliberations in your com-
mittee, of any plans you have for including SASS in these considera-
tions, and of the timetable,under which you are operating on these
metters..

Student Council has been informed that the Dean of Admissions
has been approached snd asked to speak to two outside people well-
versed in. problems of Black admissions, and that he declined the offer.
These two individuals are Harriet Michel from the National Scholarship
Service Fund for Hegro Students and William Adams, the assistant dean
at the University of Pennsylvania. We feel that bhoth of these people
might me able to offer helpful insights into our own situation at
Swarthmore and that it would be useful for them to speak to the Admis-
sions Committee as well as to interested students. A meeting could be
arranged, if you are willing.

We would appreciate hearing from you on each of these questions as
soon as possible. = “hamk you very much for your attention.

Sincerely,
Ellen Schall
Student Council President



The following is Mr. Hargadon's reply to the above letter from Stu -
dent Council.

Jecember 13, 1968

To: Ellen Schall, Student Council President
From: Fred A. Hargadon, Chairman of the Admissions Policy Committee

Concerning your letter inquiring about the status of policy
relating to the admission of Negro students to Swarthmore College, the
follewing can be said at this time:

1) The Committee will be meeting next week to make final revi-
sions in a tentative statement of policy recommendations to
be submitted to the faculty for discussion. It is antici-
pated that such a discussion will take place immediately
after the return from Christmas vacation, after having as-
certained faculty views on the matter, we intend to distri-
bute the tentative recommendations to all Negro students in
order to ascertain their views on the subject. Hopefully a
final policy statement would then be forthcoming within a
week or so after that. This timetable would allow us to take
such policy into consideration before making admissions de-
cisions for this year.

2) The reasons why it has taken nearly a full semester to bring
forth policy recommendations should be clear to anyone who
has read the Phoenix during that period of time.

3) The Committee has (and will continue to do so) consulted all
Negro students-~including SASS and its members--on matters relating
to the admission of Negro students. However, since all of us on
the Committée carry other responsibilities in the College, we
have had to bring our efforts to a conclusion as best we could
within the limited time and resources available to us. We have
patiently waited for replies to inquiries made in a letter sent
to all Negro students last October 21st, but as yet have received
not a single reply. (See especially the last two pages of the
attached letter; please also not that this letter preceeded
your Council meeting of Nov. 6 by fifteen days.)
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. b -The Conwitten-met to-bear the vicws—wt the College Relations : s
Committce of SASS on Navember 2rd, at which time we discussed e
their ideas on recruitment end enroliment (later submitted to e %

ug in a memorandum.)

5. The Cammittec has sought the vicws nf other cnlleges and uni-
versities recgerxding the matter at hand where their cxperiences
secmed appropriate onzs for us to draw upon. We have also con-

sulted with various progréams, o.g. the ABC and Transitional Year
pregrams’ for infrrmation oa praograms of that nature. We have
found in cur consulting that it is very casy to gain great nem-
bers oi subjective opinions, and extremely difficult to gather
.ady Wardnrsed information : facts corcerning ‘progress with
risk prﬁgrams, dcgrec of diffi lty of zuch programs, espacially
from colleges similar in their academic program to Swarthmore.
We have written to an Assistant Dean of ~admissicns at Penn,
at the suggestion of SASS, and are expeeting his reply With
whatever pertinent information he has gathewz! on the =ubject.
As for the N5SFNS'parsotl vecomicnded by SASS, I have spoken with
her and suggasted tﬁdt ve could more appropriat:ly draw cn her
expertise at NSSFIS after Swarthmove itself, through its faculty,
decidsd the order and dezr.c .of its prisrities. (NSSFNS is a
clearidg house nperation for Negeo students throughout the country.)

T

6. The tentative recommendations being drawn up by the Commi ttee
will be in thrce parts: (L) recommendations concerning the re-
cruitment and errollment ¢f Negrc students at Swarthmore;

(B) recommendations concerning cavtain ‘student life” aspects of
the experiences of Nesvo students inm the College; and (Q) re-
commendations concerrning the contributicns which the College
might appropriately make toward enhancing the opportunitics

for Hegro students to artend college in gencral.

7. I would emphasize that ths recommendaticns the Committee is ;
now working on will be tentative and none will be adopted without
the provision of opportunities for full discussion by the Negro
students already hers.

Sincerely, 7o
e AR S D S o B e Fred a. Hargadon '
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12, December, 1953°
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To: Mr. Hargadon and members of th
From: Student Countil
Res

¢ Admissionec Committee

the appointment of studants to the admiszions committee
The Admissions Coumittce has indicated its desire to have students

serving on a newly constituted &

4

ssions Policy Committee. Student
Council feels that it iz very imnoriant that these students join the
Admissions Committee in iberations ac soon es possible. We would
like to appoint these students ncw, if only for a term of one semester.

Could you please advise us as to your williagness to nmeet with such stu-
dents as soon as possible.

its delibe

hanls vou very much

for your consideration.

QS -
Sincerely,

Ellen Schall, president
Student Council

Deec, 13, 1968
To: Ellen Schall, President of Student Council '

From: Fred Hargadon, Chairmen of the Admissions Policy Committee
Re: Possible student representation ofi the Admissions Committee

Due to the press of other business, the Committee has not had time
to fully explore-the question of whether it whalld have student members,
or, if so, under what conditions.

We briefly discussed the matter of
student representation at the first meeting of the year, and while generally
favorably disposed, came to no conclusion on the matter.

Since the pro-
cedure for placing students on faculty cocmmittees subsequently underwent

a chenge, the Committee will certeinly wish to explore the question more
fully when the opportunity presents itself,

Given the timetable for getting
out our recommendaticns on MNegro student recruitment. I doubt whether

we will get to the matter of student representaticn before second semester.
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17 December 1968
Dear Mr, Hargadon and members of the Admissions Committee,

Student Council has considered your tentative plans for
presenting your proposals telagting to black admissions and would
like to express its conviction that an alternative plan might
be more appropriate. It seems essential to us that students,
especially black students, have an opportunity to make clear their
positions: om the tentative proposals before the faculty meets
to discuss these proposals,

SASS and other black studentshave not been involved in for-
mulating policy to any significant extent up to this point. We
feel that it is important that they participate in making policy;
their role should not be limited to that of commentators after
the fact, Furthermore, ‘it is entirely possible that these students
would not reach the same conclusions on these matters as the
range of opinions be clear to the faculty from the beginning,

There is no reason for the faculty o have to spend extra time
on these discussions because 1t was not initially aware of the
opinions of all those people concerned.

Student Council hopes that you will seriously consider its
proposal and move to make your tentative report known to all members
of the community as soon as possible. Thank you for your consider-
ation.

Dincerely,
Ellen Schall,
SC President
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'This 1s the complete correspondence between Student Council
and Mr. Hargadon and his Admissions Committee, It is presented in
the hope of a better insight- ¥nto the problems at hand.

Signed,

Student Council
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