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It is almost universaldy felt that apathy, bureaucratic
disorder, and lack of direction have crippled SASS. These
~problems have perennially plagued the organization, and BSU's
in generale This pest year the gituation was particularly
bad: the steering committee resigned; 2 amall fraction of
the years budget was spent because 1O committees functioned
as effectively as they should have in -developing programs;
Black:Studies made virtually no progressi No gignificant
political cducation took place, ond what little there was
tended towards indoctrination or bullshitting rather than
education ( learning ); even the Housge decorating is still
incemplete. ' . L

Several of us, in the face of an interest vacuum, app-
ointed ourselves saviors of SASS, We had to do this because
we felt that an active Black political organization abgol-
utely essential to us, in terms of learning the things thatl
ithe times dictate we mast lLeopn, It 18 not only wastefull, but
perhaps "couter revolutionary” to forsake the opportunity
we have to exploit each other and Swarthmore the institu-
tion in a political, pragmatic way.s Oon essence, we feel
cheated and resentiul when something we deem SO important
is is taken so lightly and =1lowed to stagnate in ineffectiveness.

, So our snswer is To redefine the organization. I { 'SASS )
must be cheracterised by '
e emphasis on study and examination of the problems

we face, and possible solutions to the problemss

Black Studies = political education.

-~ programs, programs, programse Both on campus and

in the community.

~ disdain for rhetoric and bullshit.

- efficiency. The people who are dedicated enough,
concerned enougiy and active enough +to make the thing
work must have the power and organizational unity

to enable them to get something done., Yet all Blacks
on campus must be actively encouraged to contribute
their resources/ideas/msnpovier and become more active.
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In other words, efficiency without elitism and :
discipline without asking total loss of individuality .

to an srtificisl political orgsnizstion. - * . . T
~ the organizetion must not presume that there is A
now one coherent, viable revolutionesry philos-
~. ophys, . No person must'be force-fed a dogma. We -
gyiigmustgsiudy_theApFOblems,fexamiﬁingqalternatives.—e—
L _asking-questions.and trying to answer them, rather’ L
Rt thanﬁshputingcphiloSDphy at each others = ~— 7. -, ‘v,

‘For..the.above reasons we -propose -the following consti- . ~
tution. ..People who contributed .o the actual draft (. al- ..
though. many others: came upywithitheabasiCHideaszatlthe{endfl-'i
of last.semester Y dnelude: vt it an EE R
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Constitution
of the

-

Swarhtmofe Afro-American Student Society

Preamble: The goals of this organization.
= ‘

Survival and fullfillment have always been
themes of human existence, but never so acute-
ly as they have been and are themes 67 +Black
existence in America., Many peoples have endured
enslavement, but few forms of subjugation were as
inhuman as ours was. Many people have known pov-
erty and prejudice, but none have felt them-in the
midst of the wealth and idealism characteristic of
Americs,

Yet we have shown that while there may t2 both
overt and subtle opression, enslavement, and murder,
there can be no dezradation of a black soul: sur-
vival and fulfillment are the pillars of our reli-
gion. This religion, or spirituality, hes ensbled
us us to resist all attempts to enslave the souls
of Black folk,

As an organization, then, the Swarthmore Afro~
American Student Society ( SASS) must be directed
towards survival and “fulfillment. We must see
that personal fulfillinent is greatest when it is
identified with the fulfillment of the needs and
hopes of our people. And it then follows that ed-
ucation is of primary importance, because are less
than total unity as a people is typified by our
'isagreement cver methods, tactics, and goals for
iz liberation struggle., So s3s an organization of
- lack individuzls in an academie setting, it is our
responsibility to absndon the rhetorics ang dogmas
of the past a2nd use all our resources and energies
to study the alternatives to second class member-
ship in a racist society,

Our time spent at Swarthmore is potentislly
revolutionary in the sense that education and the
brograms of this organization can 2nd must be

N



directed towards defining and gaining the tools
that will enable each of us individually to effec~
tively dedicate his 1life to the fulfillment and
liberation of every Black man and woman, thereby
fulfilling and*liberating himself.

With these political znd educational goals in
mind, SASS must necessarily be concerned with devel-
oping programs and projects which touch on every
aspect of our education, community, and nature.

The larger Black community surrounding Swarthmore
must be involved in every way possible in our pro-
grams, just as our educational and cultural involve-
ment must include community-related projects.

Success in our grand, idealistic endeavors is
clearly contingent upon overcoming the obstacles
to survival that white society has erected. These
obstacles are a manifeststion of that same opression
which motivates thé political emphasis we must
glace upon everything we do: and there is so much
o do,

At Swarthmore the obstacles are more subtle
than they were in our communities. A Swarthmore
education is intrinsically sterile, brainwashing,
and politically debilitating. SASS must help the
Black people on campus to reject white standards
of bourzeois academic purity and translate a sterile,
white-wagshed education into a tool for our struggle.

In one sense the great responsibility each of
us has to fully develop his potential and then apply
himself is an advantage. While white society and
white students are frequently directionless and un-
motivated, we have a direction and a task forced on
us. Plack people do not have to search for or inVent
something to do with their livess There is so much
to dos
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Membership.

SASS is a political, educational, and social organiza-
tion, whose member'ship consists of all black students at
Swarthmore College. This larger organization of the
black student community shall be divided into two basic
categories: active members and inactive members.

General privileges of SASS members (i.e. all black
students at Swarthmore)

1.

1.

2

‘Attendance and participation at all general SASS

meetings and meetings of various committees of the
society, except in cases where the steering committee
of the society declares a particular meeting open

to active members only, or in cases where the active
membership of a committee declares a particular
meeting of that committee open to active members only.

To contribute in any and all ways to the efforts of
the society to develop innovative ideas, programs,
projects for the benefit of the black student body,
and the larger black community. The active membership
shall not construe its participatory status as a
monopoly on ideas or resources.

- Active Membership.

Responsibilities shall include:

a) payment of $3.00 in dues per semester, in
accordance with a schedule fixed by the treasurer,

b) attendance at all general SASS meetings unless
a sufficiently urgenf;fbrbids. The Communications
and Membership Committee reserves the right to
request an explanation for continued absences by
an active member.,

¢) active involvement in a committee of the society.
This shall be interpreted in terms of attendance
at meetings and participation in the proposal,
planning and implimentation stages of projects
and programs involving the black community.

Privileges shall include:
a) voting at all general meetings of the organiza-
~ tion and at meetings of the committees of which
the individual is a member.
b) holding elected and appointed offices.
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A,

B.

Officéré

officers of the organization chall include: The members
of the Steering Committee, the chairmen of the standing
committees, the Minister of Finance, +he Treasurer, and
four Secretaries., All offices above are elective except

Treasurer,

The principle organ for executive functions shall be the
STERRING COMMITTHE. (see art.)

The chairmen of each standing committee is responsible
for communicating the activities of his committee on
a weekly basis, in writing, to +he Communications and
Membership Committee and to the Steerinz Committee. This

- ig in addition to the performance of functions generally
associated with the position of committee chairman., The
weekly report of activity must be specific and complete,
and must be submitted whether or not the committee has met
as a unit.

1. The committee chairman 1is responsible for organ-
jzing, coordinating, and communicating the activities
of any formal subcommittees or informal task forces
whose area of activity lies within the scope off the
larger standing committee. Both the committee
membership and the chairman are accountable for in-
activity and ineffectiveness.

2 Gross, inactivity or ineffectiveness, as deter-
mined by the Steering Committee or the general active
membership shall be considered as grounds for
removal from office as a committee chairman,

(majority vote needed)

¢, The Minister of Finance shall serve on the Steering
Committee and shall be specifically responaible for all
aspects of the finances of the organization, as well
as the financial liason with the college administration.

D. The Treasurer shall be appointed by the Steering Comm,
on a yearly basis to assist the HMinister of Finance in
maintaining all financial records. Specific dutiles
of the Treasurer shall include the collection of dues

and the maintenance of a financial liason with the
Student Council., :

E, Four Secretaries shall be elected to serve as members
of the Communications and Membership Committee, and
shall be responsible for:

1. Minutes of all general ieetings of SASS,
Steering Committee meetings and meetings of the
Communications and Memb&s hip Committee.

2, Records of membership status, committee activities
and the orsanization as required.

3. Agsisting the Steering Committee as requested.
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Elections :

Only active members may vote in elections or serve as
officers.

Elections shall take place near the end of each school
year, All SASS members shall be notified of upcoming
elections at least one week before the opening of the
nominations. Voting must occur within one week of the
closing of nominations.
1. £lection procedures shall be conducted by retiring
members of the Steering Committee.

Candidates must place themselves in nomination for any of
chairman of a specific standing committee, Minister of
Finance,3ecretary. :
.1, The four candidates receiving the greatest number
of votes for Secretary shall become Secretaries. The
one candidate receiving the greatest number of votes for
. Minister of Finance shall becone Minister of Finance.
2, For each specific committee chairmanship:

a) The candidate recefmving the greatest number of
votes shsll become a member of the Steering Committee,
and be directly responsible for the coordination of
the activities relating to that particular area
which is in the rezlm of the given standing committee
for which he nominated himself,

b) The candidate receiving the greatest number of
votes shall become chairman of theat committee.

3. As an exception to the above, in the cases concerning
the Communications and Wembership Committee:

a) The candidate receiving the greatest number of
votes shall become a member of the Steering Committee
and serve as Chairman of the Steering Committee.

b) The candidate receiving the second greatest
number of votes, in addition to becoming chairman of
the Communications and Membership Committee, shall
also serve on the Steering Committee, He shall be
responsible for coordination of activities relating
to the area of communications and membership.

Offices not filled by election, due to a lack of can-
didates, and offices vacated by resignations, shall be
filled by appointment by the Steering Committee, subject
to ratification by the active membership.



Impeachment,

Any person serving in an elected or appointed position
may be impeached and removed from office.

Charges for impeachment may be presented by any active
member at a general meeting or a special meeting as
provided, & '

l. Charges must be considered for three days, and
then voted upon by the active membership. A two-
thirds vote 1s necessary to remove an officer from
his office, with the exceptions:

a) A committee chairman may be removed by majority

vote as per article III sec. 2 clause 2., by either
the Steering Committee or the general body.

1.

C. Vote of Confidence in the Steering Committee,

A vote of confidence in the Steering Committee may
be called at any general meeting at the renuest of
a petition by ten active members of the cirganization.
A two-thirds vote of no-confidence is necessary to
remove the entire Steering Committee.

a) In the event of the removal of the entire Steer-
ing Committee, elections for an interim Committee to
serve until spring shall be held generally and
conducted by'the Secretaries.

Offices vacated due to impeachment shall be filled by
appointment by the Steering Committee, with ratification
by the active membership, except in a case where the entire
Steering Committee has been impeached, in which case the
Secretaries shall initiate elections for an interim
Committee.

All impeachment charges must be presented in writing to
the Communications and Membership Committee prior to the
meeting at which the charges are to be considered.
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VI. - . Committees and Committee Functions.

A, The standing committees of this organization shall be :
- Lbrary and Education
- Admissions and Crientation
- Unmoja
- Plack Studies
- House ( Black Cultural Center ) Coordinating
~ Communications and Membership
In addition, there sh21l be a Steering Committee.
B, Membershin,
1+ The Steering Committee shall be composed of the
eight students determined ss per article IV, and
five adults. The adults shall be:
~the assistant dean in cherrge of Black affairs.
~the director of the Black Studies Program,.
~-the assistant dean of z2dmissions in charge of
Black admissions.
-two other members of the adult Back community,
as selected by the other members of the committee
2+ In addition to the chairman of the standing
committee and the Steering Committee member attached
to thot standing committee ( both of whom sre de-
termined as per article IV, ), all SASS members
shall be actively encouraged to participate in the
activities and cperations of the standing committees,
Participation on some standing committee is manda-
| tory for active members of the organization. The
Communicstions and Membership committee sh=1l periocdc-
ally request active membership lists from ezach of the
standing committees.
2) The active membership of each standing committee
shall have the authority to limit voting privi-
leges within that committee to 2ctive members only,
with the approval of the Steering Committee,
C. Functions of the Committees.
1. Steering Committee.
a) shall reccommend policy »nd actions for approval
I by the general body.
! b¥ shall coordinate =ctivities of the orgsnization
| and see that 21l divisions function properly.
c) shall review all public statements and corespon-
dence; shall act as SASS's spokesman before the
college administration and community.
d) shezll make emergency decisions when the general




body cannot be consulted, provided that the general
body is informed of the action as soon as possible.
e) shall be slert and responsive to any development
on campus or in the surrounding communities which
is relevant to SASS or Black people in general.
f) shall review snd approve budget expenditures
and shall #repare the budget for the following
school yesr.
2. Admissions and Orientation.
a) shall work in close conjunction with the Black
admissions officer to develop =nd carry out plans
for the recruitment and orientation of new (incoming)
students.
b) shall work towsrds developing a policy for the
organization regerding the iderl or preferred
characteristics and qualifications of perspective
freshmen. .
¢) shall be s2lert znd responsive to any develop~
ments relating to the admissions and scholarships
eres which may have an effect upon the Swarthmore's
Black community.
3, Library end Education.
a) shall be responsible for the Black Cultural
Center Library. This includes all aspects of
policy, facilities, materials, purchesing, operations,
etc,
b) shall help the organization snd its members
‘keep abreast of all publications relevant to our
goals =nd- purpose. This includes working with the
Rlack Studies committee to develop reading lists
and syllabi for courses, workshops and symposia.
¢) shall undertske (2t least once a year ) an overall
evalumation of Swarthmore courses and professors
with an eve toward
-investigating ocecurrances of racism.
~determining the relastive merits of courses and
instrucétors.
-giving a critique of the Black Studies Program.
4, Black Studies.
a) shall work in conjunction with the Black Studies
Director and the Black teaching staff to develop
a BRlack Studies Program which i both academically
and politically potent., This broad task shall include
~formulating both specific goals and a guiding
philosophy for Swarthmore Black Studies.

e
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-examining alternative educational and admin-
istrative formats which might be incorporated
into our Black Studies; e.g.,course structures,
staff hiring vroceedres,curricular inovations.
~development of specific courses, lecture series
mrograwe , workshops, 2tc., to carry cut what-
ever equcational snd political goals may be
defined. This in &8s organiation of student-
run courses =nd cooperation with tioj2 in plan=-
ning progrems.
~corstant consideratlion of and reccommendstions
of ways to make Sw:rihmore education meaning-
ful and useful to Dlack people,
b) shall work with the Black Studies Director
to institute exchange progrems with other colleges
and universities, particularly in Africs and
the West Indies.
¢ Umoja .
a) shall stress the physical and spiritual invok
vement in the culture of Black people by srranging
cultursl and social asctivities which exp.ess the
srtistic nature of our peonle.
b) shall initiate and coordinate activities in-
volving the surrounding Black communities and
glumni. Umoja shell also address itself to unifying
Blacks on campus through programs and workshops.
6, House Coordaating
&) shall help coordinate activities of the other
committees which must take place in the Cultural
C enter. -
b) be generzlly responsible for the physical
arrangements of 211 programs, including guest accom-
dations and transportation, and sound systems.
c¢) shall be responsible for the decorating and
physical upkeep of the House. (including security)
d) shall review all programs of the orgenization
with an eye towards insuring that
~there is efficient and extensive use of the House.
-programs involving the neighboring communities
are sufficiently diverse and effective.
e) shall have 2t least one of its members =ttached
to each of the other stending committees to serve
as liason.
7« Communications snd Mmbership.
8) shall serve as the general informetion agency
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VIiI.
A,

B.

VIII.
A,

‘of the orgrnization.

B) shall print and distrbute notices of meet-

ings, programs, etc. s

¢) shall nrint copies of the minutes of general
meetings end steering committee meetings, end

make them available to all Black students.

d) shall print a monthly ntice to 21l Black students
describing the activities of each standing
committee, discussionsflie Steering Committee, and
importsnt anouncements.

e) sholl keep the SASSoffice orderly, and be
responsible for maintaining the files and records
of the organization.

f) shall have at leas® one member attached to each
of the other standing committees to serve as limson,
g) shall work with committees to orgenize the
publicity for any programs of the orgsnization.

h) shall mzintain rigorous standards for active
membership in SASS: shall maintain ~ttendence ,
active membership, snd dues payment recordsj shall
determine the membership status of 211 Flack stu=-
dents; shall consider itself accountable to both
the Steering Committee and the general body re-
garding determinations of a studentls membership

status.

Meetings.

The Steerine Committee shall be responsible for calling
general meetings. Addition=1 meetings may be called

by petition of no fewer than five active members.,

A quorum of the gmeral body shall consist of 1 of

the amctive membership, with » simple majority of those
present required to pass a measure. Correspondingly,
measures reguiring a two-thirds vote must receive two
thirds of those present., A guorum of the Steering
Committee shall.be % of the members.

Representation of Policies..

A1l decisions on policy, proceedures, and programs
made by the standing committees are subject to review
by either the Steering Committee or the general body
(active membership ).
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B, The sctive membership of SASS shall not ropresent
its views or opinions to_the public as being »n exc
pression by the entire Black student population unless
the entire populetion nas been pollede

" IX. Ammendments e

A, Any part of this constitution may be emmended at ANY
time by no less than %50 of all active members. Pro -
posed ammendments must be submitted to the entire

membership in writing at least-one week prior to a

votea
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