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FIND YOUR DIRECTION

MARKET BULLSEYE

Gain an understanding of how addressing  
your audiences’ distinct trigger points enables  
you to effectively relay your unique benefits  
and present the appropriate call-to-action.  
As an introduction to brand messaging, we’ll 
explore market stake with you, creating a  
high-level positioning diagram that reflects  
your distinct value propositions, audience 
association and triggers.

PROSPER ROAD MAP
MAXIMIZE YOUR IMPACT

Construct a solid foundation on which to grow 
your organization. Through our comprehensive 
session — which includes our Market Bullseye  
and Communications Review & Assessment 
processes — we’ll outline an effective road map  
to help you navigate the development of a  
strong organization presence. Instead of tactically 

‘shooting from the hip’, we view the creation  
of your brand touch-points through a broad, 
holistic lens ensuring that both your short and 
long-term goals are being met, ultimately  
saving you time and money. And if you need  
help executing, we’ll also be here to guide  
you through implementation. 

COMMUNICATIONS REVIEW  
& ASSESSMENT

The brand review and sales cycle mapping  
session will enable you to clearly review your 
needs in the context of a solid brand building 
approach. Once we inventory your brand, 
identifying the gaps and shortcomings in your 
current identity, fundamentals, assets and  
tactics, we can prioritize filling them to best 
achieve your goals.

PROSPER ROAD MAP

You will receive a checklist of brand must-haves 
and a diagrammatic overview of tactics, audience 
associations and sales cycle alignment. You  
will also be empowered with a recommendations 
outline that includes associated pricing and 
resources based on your budget, needs and 
priorities. The recommendations are structured 
into phases based on your budget and priorities. 
This is your action plan — your road map.

BRAND INTERACTION PROCESS

ENGAGEMENT BUY-IN EXPERIENCE
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YOUR PROSPER ROAD MAP 

You will be empowered with a comprehensive 
document that summarizes your objectives  
and key initiatives, a personalized checklist 
assessment, diagrammatic overviews and 
priorities. You will also receive a recommendations 
outline that includes associated pricing and 
resources based on your budget, needs, goals 
and priorities. These documents serve as  
your action plan — your Prosper Road Map.

Your Road Map includes:

• Objectives and strategic initiatives

• Market Bullseye outline with audiences,  
pain points and solutions

• Customized brand checklist

• Tactics along the sales cycle 

• Prioritized recommendations

OUR PROCESS 

PINPOINT

OBJECTIVES & MARKET BULLSEYE

During the session we will review our strategic  
approach and process plus, identify:

• Your organization’s overarching objectives  
and key initiatives

• Your top three audience groups and  
any subsets

• Their pain or trigger points

• The solutions your organization offers  
to each audience 

PLAN

FUNDAMENTAL & TACTICAL PRIORITIES

During our session we will:

• Filter the Sales Cycle tactics 

• Identify your fundamental and tactical priorities

• Discuss budget allocation 

BUILD

EXECUTE PRIORITIES

Once we’ve determined priorities, timeline and 
budget, we’re ready to execute your action plan!

REVIEW

BRAND & TACTICS

During the session we will:

• Complete the Brand Checklist

• Map out your current marketing tactics along  
a traditional sales cycle

• Brainstorm new tactics
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