
Edmonton becoming a CS4L Community, Part 1: First Steps and Exploration 
 
Sometimes it takes a single entity, a fearless and farseeing leader, to stand up and rally those around 
them. Other times the actions of many are required to inspire an individual. In the case of Edmonton 
becoming a Canadian Sport for Life (CS4L) Community, the latter example is definitely closer to the 
mark; the Edmonton Sport Council (ESC) invited groups that were interested in learning more about 
physical literacy and improving their programs to an open discussion. Now that its First Steps are behind 
it, and the momentum of Mobilization drives Edmonton forward, its sectors are uniting beneath a single 
banner. 
 
“The idea of the [CS4L] framework provides this great pathway to create alliances or collaboration 
across sectors,” says Dr. Vicki Harber, a professor at the University of Alberta in the Faculty of Physical 
Education & Recreation. “I think there are many broken, limping, ailing parts in many cities, and in 
general in society. Whether its education, health, sport – you name it. But CS4L basically provides this 
foundation or this pathway to work together, to repair many broken parts.”  
 
Becoming a CS4L Community is all about crossing sectors and sharing resources within that community 
to help mend these “broken parts.” Central to the CS4L Community initiative is the creation of a 
Leadership Team – a group of knowledgeable and passionate people from across the health, education, 
recreation and sport sectors who can bring their own set of experiences, expertise and insight to the 
table. Important steps occurred in the fall of 2011 when the ESC 2011-14 Strategic Plan established a 
strategic direction of promoting CS4L in Edmonton with the outcome of Edmonton being a national 
leader in regard to the implementation of CS4L at the community level.  
 
With strong CS4L advocates in place (ESC Directors Michael Cook and Harber, and Executive Director 
Gary Shelton), an implementation plan was quickly developed that aimed to unite partners to advance 
physical literacy within Edmonton. Harber, Cook and Shelton deliberately targeted the key stakeholder 
organizations working with significant numbers of children and youth, including the City of Edmonton, 
the YMCA, Edmonton Catholic and Public School Boards, Ever Active Schools and Be Fit for Life. This 
began when these board members identified key stakeholders whom they personally knew within 
Edmonton who should be involved, scanning relevant national and provincial organizations’ Boards of 
Directors and/or committees for Edmontonians, and sending a personal “Creating Fit Kids: Are You 
Interested?” email to them. Shelton refers to this group as “a wide variety of people who we believed 
could work cooperatively together to network, to share resources, to build resources, to advance the 
concept of fundamental movement skill (FMS) training for leaders working with young children 
especially, and to advance policy within our organizations.”  
 
The first “Creating Fit Kids” meeting on March 12, 2012 featured 12 representatives from a range of 
sectors and organizations. The meeting concluded with the agreement that the physical literacy level of 
Edmontonians had to be increased and that to start, the focus should be on children aged five to eight in 
two targeted neighbourhoods. This marked Edmonton’s entry into the Exploring stage – recognizing 
what changes needed to be made – as the group discussed ways of getting physical literacy and the CS4L 
principles into all corners of the community.  
 
Since the group’s inception, its number has doubled and the sector representation has increased to 
include health. Given this – the focus on physical literacy, addressing negative stereotypes associated 
with the concept of athletically oriented “jocks” and super-fit kids, and the purposeful intent of evolving 
the initiative from an ESC initiative to a community partnership – it was renamed PLAY (Physical Literacy 



and You)1 Edmonton. The quickness with which Edmonton has experienced success in terms of physical 
literacy adoption and implementation of CS4L as a whole doesn’t surprise Harber or Shelton, though. 
 
“I’ve heard there are differences in the way other provinces feel across sectors, but in Alberta those 
barriers of working across sectors have not been as prevalent,” says Harber, nodding to the CS4L Alberta 
Ambassador Network, which has been creating awareness of the benefits of physical literacy and activity 
of all Albertans for the past three years.  
 
Shelton goes even further back to a period more than 15 years ago. “The Edmonton sport community 
was saying we need to work better together in a coordinated fashion and that resulted in the creation of 
the [ESC].” He acknowledges the support of the City not only for making that happen, but for continuing 
to fund the ESC.  
 
 
For more on Edmonton becoming a CS4L Community, read Part 2: Mobilization 
 
 
 
 
 
 

                                                           
1
 Not to be confused with the Physical Literacy Assessment for Youth (PLAY) tools, which were developed by CS4L 

with the expertise of Dr. Dean Kriellaars, of the University of Manitoba. 


