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[Music] 
 
Brandon Wenn: From runasradio.com,  you 're 
listening to RunAs Radio, the Internet audio talk show 
for IT professionals with Richard Campbell and Greg 
Hughes.  This is Brandon Wenn, announcing show 
#152, with guest Robert Crane, recorded Thursday, 
March 4, 2010.  RunAs Radio is produced each week 
by PWOP Productions, providing professional media 
and podcasting services online at pwop.com.  You 
can follow the boys on Twitter at 
twitter.com/runasradio. 
 
Richard Campbell: T h a n k  y o u  very much, 
Brandon.  This is Richard Campbell.  With me as 
always, my co-host, Greg Hughes. 
 
Greg Hughes: Hello, how is it going? 
 
Richard Campbell: I am well.  How are you, sir? 
 
Greg Hughes: I'm doing okay.  It's actually 
kind of a rough day today.  I raced back here.  One of 
our dogs is in surgery right now. 
 
Richard Campbell: Oh, man. 
 
Greg Hughes: Something happened to his 
eye, yeah. 
 
Richard Campbell: That's bad. 
 
Greg Hughes: So these Murphy's law days a 
little bit rough so hopefully he's going to... 
 
Richard Campbell: It's been hitting you hard today, 
I think.  Well, I hope your dog is all right. 
 
Greg Hughes: Yeah, thank you. 
 
Richard Campbell: I'm just suffering from allergies.  
It's springtime early in Vancouver.  You're getting the 
slightly antihistamined version of me. 
 
Greg Hughes: Yeah.  Rough around the 
edges and smoothed out a little bit by medication. 
 
Richard Campbell: Yeah, yeah.  More power to 
chemistry.  Today's RunAs Radio podcast is 
sponsored by Microsoft Canada's Energized IT 
Anything is Possible Program, an exclusive Canadian 
program developed and support technical 
professionals.  Learn more about the Energized IT 
Program and its complimentary offerings at 
www.energizedit.ca including Microsoft sponsored 
events, community hosted events, Installfest for Office 
2010 scheduled in the spring of 2010, along with 
additional podcast.  Reserve your seats today at 
www.energizedit.ca. 
 
Let's introduce our guest.  Robert Crane has a degree 
in Electrical Engineering as well as Masters of 

Business Administration. He is also a Small Business 
Specialist and Microsoft Certified SharePoint 
Professional. He has over 15 years of IT experience 
in a variety of fields and positions including working 
on Wall Street in New York. He was the co-founder of 
Saturn Alliance an IT systems integration business in 
Sydney, Australia. He continues his involvement in 
information technology fields as the Principal of the 
Computer Information Agency, (CIA).  Welcome, 
Robert. 
 
Greg Hughes: Hey, Robert. 
 
Robert Crane: Yes, good morning.  I hope you 
can all understand my accent from this side of the 
world. 
 
Richard Campbell: We translate Australian just 
fine up here. 
 
Robert Crane: That's good to hear. 
 
Greg Hughes: We do all of our best 
commercials in Australian here. 
 
Robert Crane: Well, we send you all of our 
best actors so that probably balances it out. 
 
Richard Campbell: It's only fair. 
 
Greg Hughes: So you're a SharePoint guy. 
 
Robert Crane:  Yup.  Basically I started using 
SharePoint a number of years ago in version 2.0 with 
Small Business Server, and then began to see the 
potential of the product and then as time has gone I 
have decided to focus a lot of energy into that area 
because there's a huge amount of potential and a lot 
of the reminders are on top of the stage. 
 
Greg Hughes: Cool.  You know, I've used 
SharePoint in every iteration since the pre-released 
beta end of 2001 where we've built an extranet 
around it and that was not the easiest version to build 
an extranet around.  So SharePoint is something that 
I've sort of lived and probably fair to say bled for the 
last several years.  Richard, what do you think about 
having a conversation about the trials and tribulations 
of SharePoint? People like to complain about it, yet 
they say it's really useful. 
 
Richard Campbell: Well, you can't argue with the 
adaption number.  SharePoint is everywhere. 
 
Greg Hughes: Isn't it everywhere, but it's also 
kind of nowhere?  And by that what I mean is it's so 
hard to build a SharePoint infrastructure carefully in 
the right way if there is a right way.  That might be a 
good question, but to the point where it really gets 
used to its full advantage or where it's usable.  You 
see, I've seen a lot of SharePoint deployments that 
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are very much point solutions and end up being these 
islands of information that nobody could find. 
 
Richard Campbell: Robert. 
 
Robert Crane: I think the -- the analogy I 
would give to you is basically look at the history of the 
spreadsheet.  When spreadsheets first came out, 
corporate accounting and accounts people hated 
them because they weren’t in standard systems like 
even the lay out.  I understand that double sword is a 
legend but users use it and I went berserk.  I created 
huge amounts of information that they stored in files 
all over the place and it's just bi-standard as a tool bu 
suits them really well.  Now it's turning 20 years being 
able to track.  Guess what?  They still got 
spreadsheets, people are still using it in the same way 
and they provide functionalities effectively.   They're 
on every single desktop, people still are using even it 
even in the same way and they provide functionality 
that affectively they're on every single desktop you 
saw and now eventually I say that SharePoint 
probably offer something very similar along those 
lines. 
 
Greg Hughes: I guess what I'm wondering is 
I've worked in enterprises, I worked in enterprises 
right now, enterprise environments right now where 
people want to collaborate, they want to have places 
to share information.  Maybe it's just that SharePoint 
just invites by its nature sort of an organic lack of 
consistency.  So if you're thinking SharePoint, let's 
say for example that I have an enterprise SharePoint 
or a company SharePoint infrastructure, or I might be 
at a company that has various different point 
solutions, implementations, department or what-have-
you of SharePoint and I want to try to improve on my 
ability to really leverage it well to collaborate and 
share information.  Are there any tricks, or ideas, or 
thoughts, or practices that you can maybe talk about 
to help me and other people do that? 
 
Robert Crane: I think it comes down to, look 
it's all commonsense.  I mean, yeah, the first major 
thing is, yeah, simplicity.  You know, create it simple. 
The simpler it is, the more obvious it is that it is easier 
for people to work with.  And again I'd point back to 
this spreadsheet analogy and you know it's a simple 
spreadsheet is naturally to work with in something 
that is very complex.  I think on the other side of the 
coin is that SharePoint is solving business problems. 
It's not necessarily just a technical tool.  People that 
do implement, the people that do work with the people 
that do support it need to not only understand the 
technical side.  They need to understand the business 
functionality that it can provide for the users because 
they're the people who are going to be using it, they're 
the people that the guys would be working from day to 
day in creating the information.  It they can't come to 
you as a technical person and sort of say, look, how 
do I do this, they can work it out themselves and 
create something that may not be correct but as I said 

once it's done, it's done.  And so I think that in a lot of 
cases it comes down to what they call governance, 
governance of these or all of that basically sitting 
down and working at what you want before you start 
plowing ahead and doing it as a stage rolled outside.  
Like I said I think the commonsense should prevail if 
you've already gone an instance where it's getting out 
of control in the system.  You have to sit down and 
put good governance and say, yeah, look, this is the 
way things are going to be perceived because it is a 
business problem rather than a technology problem, I 
believe. 
 
Greg Hughes: Yeah.  But I think data and 
document and information taxonomy is important and 
is nice to talk about if you haven't quite started yet.  
But once you're already out there and doing that, 
unraveling SharePoint implementations can be pretty 
complicated and messy I would think. 
 
Robert Crane: Well, I agree with you but again 
let's step back and look at the other tools that are on 
your desktop.  Look at email.  I mean, email is out of 
control.  You've got I think with thousands of others in 
that inbox screwing a lot of the projects. 
 
Greg Hughes: Sure. 
 
Robert Crane: And I'm still seeing lots and lots 
of people.  Again, it's not necessarily just the 
SharePoint against SharePoint provides  a  tool.  It's 
how people use it.  Now people can use it correctly or 
people can use it with good governance but it also 
provides, because of its neutral ability, to use it 
incorrectly or to use it inappropriately and I think it's 
just necessarily a SharePoint issue. 
 
Greg Hughes: Oh, really. 
 
Robert Crane: I think, for example, probably 
the biggest issue is that people don't understand it 
going into it.  I haven't seen many cases where staff 
or whatever have been trying to.  I haven't seen many 
cases where IT, resellers, and people who implement 
it actually understand by the technical and the 
business.  There's not very, I believe, a lot of good 
information flowing from lack of soft development 
product because perhaps they really don't understand 
what it's been able to achieve for people out in the 
field. So it might sound fraud, but the bottom line is 
the better you know your product the better you're 
going to implement it.  I think that perhaps was worth 
falling down, that people aren't investing their time out 
front and obviously the results indicate that in a lot of 
cases. 
 
Richard Campbell: It happens to be, and this is 
largely coincidental but it works quite well, that your 
company computer information makes a Windows 
SharePoint operations guide. 
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Robert Crane: Again, when I've started off 
with this, when I got into SharePoint, I started to look 
for information about the product in technical solutions 
and it wasn't all in one location, it wasn’t all in a 
couple of locations.  So I started to pull it together 
from my own notes because I can't remember it all.  
And then as I found discussing with these people I 
said, oh, I'd love to get into SharePoint but I need to 
understand more.  So I use some information here.  
I'll start putting it together on a regular basis and from 
there it's ground to the fact where like I said it's a 
subscription by service and I update it regularly every 
month and again basically it's a shortcut for most 
people working with the product if they can get up to 
speed very quickly and find all the information in one 
location rather than having to trawl through lots of 
blogs and all these online articles. 
 
Richard Campbell: What I hear you saying here is 
the bottom line is that you can make a mess with this 
tool like you can mess with any tool and it's up to 
discipline to keep it tidy. 
 
Robert Crane: Exactly right and again I'll point 
back to minimal situation.  I mean, it's probably the 
biggest revolution that has happened.  Technology-
wise it's also the most common application you'll find, 
but I would suggest that most people leave all boxes 
that are out of control.  I've got more than I can do 
with them.  I had to sort them by holding them on then 
using the Outlook as a to-do list. or reminders, 
calendar.  Yeah, all sorts of things that it might not 
have been designed for.  They come to it with a tool 
that works well.  Well, for them that's the way they use 
it.  Should they be using it that way? Probably not, but 
they are. I think in a lot of cases, SharePoint perhaps 
is again it's just the tool, and if not, people I'm giving 
that instruction upfront they can use it the best way I 
see fit. 
 
Greg Hughes: So what are the two or three 
biggest mistakes not to make when it comes to 
deciding how to use or implementing or leveraging 
Sharepoint? 
 
Robert Crane: I think that the first major one is 
that in any business you make if you're a reseller, you 
need a business champion and it's someone from the 
business who is prepared to stick their neck out and 
as I look now this is the one that needs to be done.  
We want to use this probably we need to get the 
proper results.  You know, they're the people that  are 
going to drive it internally.  So you knew that internal 
product champion.  I think the second thing is 
probably you need to sit down and say, well, hang on.  
What are the top three or four things that we 
immediately need to achieve let's just achieve that. I 
think that so many people draw and come up with a 
casual strategy.  A casual strategy is like tested to the 
fringy town provided you get all four walls up in town 
before the enemy arrives. 
 

Greg Hughes: Right. 
 
Robert Crane: This day and age in IT can 
change so rapidly that I don't think that's necessarily 
where to go.  I think it's a matter of let's take the small 
win to build up  what needs to happen and prove the 
worth of the product and learn the stuff along the way 
rather than trying to build some huge constructs to 
use it and in the end doesn't work because of one law 
that I decide.  So again those are the two things for a 
business side, and I think on the technical side again 
it's a matter of looking at the product that's available.  
The functionality again is a number of different 
versions of SharePoint from Windows SharePoint 
OLAP to SharePoint Server Enterprise.  Again, there's 
a different cost involved in that and it's a matter of 
saying what products suits their needs and again in 
learning the full functionality that product so that they 
can implement it and get a return on investment 
because at he end of the day it's no use implementing 
anything unless it makes more money than it cost.  So 
really it comes down to a business decision.  Is this 
generating a small profit or reducing our expenses to 
cover what we paid up with the product and I think 
that's sort of a lot of people get lost on that.  I look at 
the product and say this is fantastic, this is great.  I 
love this product.  It does this, it does this, look at this, 
look at this.  At the end of the day if it doesn't make 
any money it’s a waste of time. 
 
Richard Campbell: Robert, what do you see new 
in SharePoint 2010 that's sort of addressing this 
issue? Are we getting more structure in the product to 
help protect from losing things and making a mess? 
 
Robert Crane: Oh, I think that perhaps what 
you're saying with SharePoint 2010 is consistency of 
interface with the Microsoft Office products.  So again 
we get 5.0 functionality when you build the solution in 
SharePoint that's based around using a product with 
Office.  So integration with Outlook, integration with 
Excel, integration with Word and what-not. Now with 
the change in the ribbon interface in Office 2007, 
we're now seeing that it's also out in SharePoint 2010.  
So again now that there is consistency in the 
interface, consistency of ribbons, consistency of tabs, 
all that it uses, I'm not as confused moving between a 
SharePoint solution on the web and Office, one that I 
might be using on a disk tab.  So again, I think it's all 
about, yeah, they talk about seamless integration.  
Again, if you think SharePoint as a tool to assist with 
the use of Office, I think that's probably the biggest 
advantage.  The other thing that I think is the 
important thing is that SharePoint is a search.  I think 
search is the most under-utilized factor of any 
SharePoint solution.  We use lots and lots of search 
engines and in fact many different brands and cost to 
find what we want. My questions to many businesses 
is what are using internally to find your information, 
how do you search that one word in that document?  
How can you put your finger on that?  Well, guess 
what? A SharePoint solution can do that for you, and 
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again I think a lot of people overlook that, and again 
the people who are smart, the people who use 
SharePoint correctly as a tool are looking to it as I 
look.  That search is the critical aspect of what we 
make inside our business. 
 
Richard Campbell: So are there things that we 
should be doing with the search tool, I can't remember 
the name of it, are for SharePoint to make sure we 
get good results with it? 
 
Robert Crane: Well, I think again it's a little bit 
of an immature technology but what you're saying is 
this there's what 's called a search server express 
that's been out, I mean the version 2008, but there's a 
new version 2010.  So that can be combined with 
Windows SharePoint from our web version to allow 
you to search information within SharePoint but also 
across network shares and public folders.  On the 
commercial products, the SharePoint Server and the 
Enterprise Server, you see Microsoft begins to 
implement its fast search technology.  So again 
everything I’ve read and heard that, there's the fast 
search.  It's very, very powerful technology, very, very 
quick, and it gives great responses.  So again I think 
people look at it and say it just becomes another 
bucket into which I keep my information. 
 
Richard Campbell: Right. 
 
Robert Crane: My contention will be, yeah, 
that's great but it's no use keeping things in a bucket 
unless you can go get them.  Search is really what 
you need to be able to inspect that information and 
work a lot smarter than potentially you are at the 
moment. 
 
Richard Campbell: Well, and you said product 
champion but it's almost like we need a librarian who 
is walking around the isles picking up the books that 
have been left on the floor and making sure people 
are using the product correctly. 
 
Robert Crane: Well, I think again it comes 
down to this one. I think the reality is that you make 
somebody responsible for SharePoint, but I think that 
you might need to make a team member of a 
SharePoint sub-site responsible for your SharePoint.  
So you just have to pull on a single person.  I think it's 
a matter of, you know, imagine it like the dishes in the 
kitchen.  You know, wherever you go you always see 
a sign and you make sure you clean up after yourself 
and wash up because nobody else is going to do it.  
Those kitchens are generally thought, well, the 
kitchen is the diner that saw and have this stuff in a lot 
of the place.  So again, it's part of a culture.  The thing 
i s  t o  decide, well, hang on, Information in this 
business is of value and I think that's what a lot of 
people ought to look.  They wou ld  have a huge 
volume of information and they just tell this is files and 
files in folders and folders -- this is the knowledge of 
your business.  Now you need to treat it with respect 

because they can bargain here, potentially consider 
that as revenue so we need to treat that with the 
respect that it's due and unfortunately when you do 
not then you suffer the consequences. 
 
Greg Hughes: Do you have stories? I mean, 
do you have experience working with the 
organizations that have done this well?  And if so, 
what have you seen or observed that they did 
differently whether it was individuals or the companies 
as a whole? What made them successful?  What is 
the special sauce if you will to their success? 
 
Robert Crane: I think it comes down to, firstly 
that they set imited goals if we talk about their site.  
We make to achieve A, B and C – we might have A 
through Z -- but I want to achieve basically three 
outcomes. 
 
Greg Hughes: Right, don't try to pull the 
ocean. 
 
Robert Crane: Sorry? 
 
Greg Hughes: Don't try to pull the ocean in 
other words, right. 
 
Robert Crane: Yeah.  Basically I think again 
it's such a new tool.  It's so radical, it's so different 
from so many things that businesses might have.  
Before, end-users might not be familiar with.  So 
again, it's a matter of, well, hang on.  Let's imbue it 
into our culture, and I think it's also again a matter of, 
you know, I think one of the things that I told people is 
that, well, when people come looking for information 
your first response, or anybody's first response should 
be go and look in SharePoint. Do a search in 
SharePoint.  If you need to find something arranged 
there, what have you got? You go to a search engine. 
The same thing, it should be the design within your 
business.  Anything that we need should be in 
SharePoint.  If it's not there, then we need to put it in 
there.  So again, they see it as a critical part of a 
business.  Again, I treat that information as having 
value rather than just bringing piles of folders and I 
think that like any decent, high paid project it's just a 
matter of setting goal and working towards it and then 
again you know, having regular feedback, but it's 
important that these companies generally involve their 
users so again they're getting better if they feel 
involved and they're encouraged to use the tool.  So 
again some of the best suggestions about using 
SharePoint come from the most unlikely quarters that 
that's typically what generally are accessing 
SharePoint, it's that the people who use it on the law 
and on the cold face tell you what you want and you 
give them the authority or you help them do what they 
need with this tool. 
 
Richard Campbell: Now to be fair SharePoint is 
pushing 10 years old now.  After five, six versions of 
it, it's got to be getting mature by now. 
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Robert Crane: Well, I think again it depends 
on what's your definition of maturity.  If you decide it's 
something with a spreadsheet or a Word processor. 
 
Richard Campbell: Right. 
 
Robert Crane:  Again it comes down to how 
you use the tool. Now, for many years our device 
could probably do everything other than do a 
spreadsheet. I could use it as a Word processor, I 
could use it as a database, I can use it for a lot of 
things.  But again what's the best tool.  What size 
needed a time?  What layouts are made to 
collaborate and share information with other people.  
Again, it's a matter of using the tool that suits that very 
best.  And a big thing about SharePoint, I think that a 
lot of people I've looked says it's the sensibility 
deployed from the class.  Of course it's a web-based 
application.  You know, you can deploy it straight up, 
VAR an extra or you can consume it on the web 
services update.  So again it's a product that's if we're 
moving to Cloud Computing, if everything is suddenly 
going online... 
 
Richard Campbell: Right. 
 
Robert Crane: Well, guess what? SharePoint 
is already on there and SharePoint has already got 
the facility to run on a mobile device already out of the 
box.  So again it's all the better product that's 
maturing in the right way. It's going to where users 
make the product work. 
 
Richard Campbell: I do buy this idea that tech 
folks specially like to figure out the hammer makes 
everything in nail and so they honestly try to use 
SharePoint for too much.  This idea of a closer end 
utilization of it, it made more sense to me when it was 
just an office portal, a place to put office documents 
by project rather than by file. 
 
Robert Crane: I mean, that's true.  Look, 
you've got, your basic filesystems. But hang on, let's 
step back from this.  The issue is that many users use 
and consume the information completely differently.  
Everybody who is looking one product. That means 
that it doesn't talk in the same search.  So again, the 
way that people look at data, and consume data, and 
understand data is very different from person-to-
person from time to time.  I don't think that's got a lot 
to do with it. That's the power of SharePoint, it 's 
flexibility to be able to do, despite what  the 
information w a nts. But again you can easily put 
another wire over it and show it to a different group to 
be able to find the information but you can chart with it 
in a different way.  So that gives you a lot of power 
which you can't do with something like a file system. 
 
Greg Hughes: So do you see that when 
organizations use search and I'll add in there 
Workflow that...? 

 
Robert Crane: I think Workflow is the other 
key component that's  general ly  overlooked. You 
know, one of the best books that I've ever read is the 
LINUX by Marco Gerber. You can look at success of 
companies like McDonald's, Starbucks.  They create 
a policies and procedures and they systemized the 
prices and start again.  It's a matter of saying, well, 
hang on, we do these things in the same way every 
time.  Why don't  w e  automate it so you get a 
consistent app.  I think again, people who are still 
using spreadsheets potentially to do their accounts, it 
still works but obviously they might be spending twice 
as long as you say now using a dedicated program.  
So again it's a matter of companies looking at it and 
saying, well, how can we be more productive, how 
can we reduce our expenditure.  I think too many 
people or too many businesses tend to look at things 
and say, well, we're fine with the way we are or that 
they say that as far as it goes it gets done, get the 
metrics back to say, well, hang on, we are exercising 
that all day, or this process is now taking us less time 
than it did before and again we'll place a great 
example of that but you can add  something to a 
document log and that kicks off a process that follows 
through  and can be fully audited.  
 
Richard Campbell: Well, and it starts supplying 
more structures specific to the business, sort of 
enforced governance around your SharePoint app. 
 
Richard Campbell: Well, I think again the idea is 
done right, done correctly, done once.  Why would 
you ever want to do it again.  I think again it's a matter 
of like compound interest.  Compound interest pays 
off in the future.  It's a matter of making the 
investment upfront.  A little time upfront can have a 
huge dividend in the wide end of the track.  But again 
too many people paths, claims, the charging, and all, 
we can use this, we can change this, we want this to 
look like this, and this will be great, this will be great 
and before you know it you've got a control and I think 
one of the best analogies I've heard is SharePoint is 
like paint.  You can give it to a frog although you can 
give it to a rich vizier.  It's still the same product but 
you can end up with very different results.  
 
Greg Hughes: So I understand the "do it right 
upfront, do it once."  But what about change?  I mean, 
I work in an organization and I've worked in 
organizations where massive organizational data 
structural acquisition and divestment types of change 
happen and planning it once doesn't always work.  
What are the practices, what are the tools, what are 
the thoughts and ideas that you have when it comes 
to dealing with information, organizational business 
change once you've built it once? 
 
Robert Crane: Well, I think the thing is as you 
can appreciate it, it's always going to be going places. 
It doesn't matter what the tool is.  It's always going to 
be going places but it needs to be adjusted and 
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changed along the way.  But the good thing is with 
SharePoint for example let's say that you acquire a 
new customer or you acquire a new entity in a field 
site, Australia for example has a large takeover of 
New Zealand that we know that we needed to include 
them as one of their states.  In SharePoint we can just 
pop in there and add that extra item into a selection of  
a state. 
 
Richard Campbell: I just heard several millions 
Kiwis’ heads all explode at once. 
 
Robert Crane: Now that's all right.  I'm sure 
that they'll just play this in Rugby.  They're bleeding 
us the moment in Cricket so we've got to take every 
chance... 
 
Greg Hughes: Yeah. 
 
Richard Campbell: I'll just point out to you, Robert, 
I was born in New Zealand actually.  
 
Robert Crane: We have no issue all.  I think 
it's great that we live so close together and like I said 
there's always a nice rivalry between us but part of my 
job as an Australian is to make sure that the tally is 
running on my side. 
 
Richard Campbell: Right and I think we're going to 
have to end up in a Rugby discussion at some point 
too then. 
 
Robert Crane: That's right.  I think that like 
you said, yeah, getting back to the focus that charting 
is an inevitable part of business but I think the good 
thing about SharePoint is that it accommodates 
charts.  It's like a spreadsheet. If you need to make a 
change in half of the accounting system that's written 
on a mainframe, that's a challenge.  And again, look 
at the spreadsheet.  You can just pop in and make 
that change.  Now there are good sides and there are 
downside to parts of it but again it doesn't preclude 
the fact that good binding and good governance 
should be above all, but again I think that the value 
that SharePoint provides is its flexibility and again if 
you want to you could try toss it there, you could route 
it up in some other location and do a test.  You could 
do a test migration.  You can do all sorts of options 
with that but it doesn't magically learn that SharePoint 
is going to solve all those changes in any business 
struggles but I think that that's the bottom line, it's to 
provide our fan and customers.  Our work is standard.  
It provides far more flexibility to cover that change 
than other products that I've had. 
 
Richard Campbell: Robert, we're just about out of 
time.  Any tools we could point people to to 
understand how to take care of the SharePoint more 
responsibly? 
 
Robert Crane: Well, I think the funniest stuff 
happen on here.   Unfortunately, it's not on one 

location with things that you're looking at something, 
the major word that's used by those in the know, they 
are more experienced more than me on the high-end 
installation, it's governance.  So then if you run just a 
standard search on SharePoint governance I'm sure 
that you'll find a list of, yeah, checklist and things to 
follow-up.  The other thing is if people are not using it, 
my simple advice would be if you can't see it you can't 
support it until you actually use it.  So it's very cheap, 
it's very simple to get a test implementation.  We'll get 
something to pull it across the client and give some 
30-day trial to get a feel for it productivity-wise.  See 
what it does, see if it works in your business.  If it 
doesn't, that's fine but again I think the more people 
will see it, the more people begin to appreciate it, the 
more people will like the product. 
 
Greg Hughes: Is it legitimate to suggest that if 
you do the 30-day implementation, be willing to flush 
that down the toilet if you will and understand that 
you're going to learn things about your business and 
the process that you probably really should be 
incorporating into maybe a final deployment? 
 
Robert Crane: Well, I think the bottom line is 
you don't know unless you try it and I think that again 
another thing important and a good thing about 
SharePoint is that the Windows SharePoint, the very 
spicy part is a free download from Microsoft, there's 
no cost involved in getting up and running.  Effectively 
it's got a Windows Server and you can always do it on 
a one day trial and possibly in the half a gig machine.  
So again there should be no excuse to evaluate 
upfront to see if it can fulfill what you need and show 
there's a bit of working involved in there.  It might not 
be for you but what I found in this is that there are 
more and more favorable way to understand what it is 
but unless you can tell, unless you can try them, that's 
where they're always going to struggle.  Now again, it 
does takes a bit of knowledge to do that so again 
seek the help of a professional to know SharePoint 
and what it could do and something it has is just to 
get a few points is as far as convention. 
 
Richard Campbell: Robert Crane, thanks so much 
for coming on the show. 
 
Greg Hughes: Thanks Robert. 
 
Robert Crane: No problem.  Thank you very 
much for having me. 
 
Richard Campbell: And we'll talk to you next week 
on RunAs Radio. 


