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MEMBERS’NEWS 
FEBRUARY 2015 FULL MEMBER

MEMBERS' PRIORITY BOOKING DATES FOR STRATFORD-UPON-AVON SEPTEMBER 2015 - JANUARY 2016
FULL MEMBERS' ONLINE BOOKING OPENS MONDAY 2 MARCH 2015

ASSOCIATE MEMBERS' ONLINE BOOKING OPENS MONDAY 9 MARCH 2015

PUBLIC BOOKING OPENS WEDNESDAY 18 MARCH 2015

FULL MEMBERS' TELEPHONE BOOKING OPENS WEDNESDAY 4 MARCH 2015

ASSOCIATE MEMBERS' TELEPHONE BOOKING OPENS WEDNESDAY 11 MARCH 2015

IN YOUR MEMBERS’ NEWS
WINTER 2015/16 SEASON ANNOUNCEMENT

NEW FOR 2015 – FAMILY MEMBERSHIP BENEFITS
OPPENHEIMER – OPENS TO CRITICAL ACCLAIM 

MICHAEL BILLINGTON CELEBRATES THE SWAN THEATRE
PART 3 OF THE PRODUCTION CYCLE:  MEET THE PRODUCTION MANAGER
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STRATFORD-UPON-AVON

SEPTEMBER 2015 – JANUARY 2016



GREGORY DORAN - RSC ARTISTIC DIRECTOR

RSC Artistic Director  
Gregory Doran discusses the 
September 2015 – January 2016 
Season.

HENRY V  AND AGINCOURT
I am greatly looking forward to continuing our 
work through Shakespeare’s History Plays.  
It has been fascinating to look at each of them 
individually as stand-alone plays, so we will 
consider Henry V in its own right, but perhaps 
with a deeper understanding of Prince Hal’s 
journey so far; and bringing that story to its 
conclusion.
It is either a nice piece of serendipity or  

a cunning bit of planning that sees us 
performing Henry V on the 600th anniversary of 
the Battle of Agincourt. It falls on 25 October 
2015, and we will be having a special Sunday 
performance that day and broadcasting to 
cinemas Live from Stratford-upon-Avon earlier 
that week. It should be a very distinctive way 
to mark such an important centenary.
In the Swan Theatre, opposite Henry V,  

Marina Carr’s new version of Euripides’ Hecuba 
tells the story of the fall of Troy. Together 
the two plays provide very different 
perspectives on war, essentially from a male 
and female point of view.

From Agincourt 
to Neverland

JOIN US IN NEVERLAND
Wendy & Peter Pan was such a success a 
couple of years ago that we wanted to 
bring it back. Ella Hickson and 
Jonathan Munby were also keen to 
revisit the production, with a few 
variations and a few changes, and it is 
great to welcome them back into the 
main house.
Having rung the changes this year 

with a slightly different family 
production, The Christmas Truce,  
we are going back to something more 
traditional, albeit presented in a new 
style and from Wendy’s point of view.

LEGACY OF THE ROARING GIRLS SEASON
For the recent Roaring Girls Season,  
we looked back at Shakespeare’s 
contemporaries and the way they created 
such extraordinary parts for women.  
It was exciting to be able to see 
brilliant actresses performing those 
very different roles. And it was a 
particular joy for me to have  
Eileen Atkins back in the Company 
again.
The challenge which the season was 

intended to provoke was the opportunity 
to commission contemporary writers to 
create a similar spectrum of great 
roles for women, and particularly for 
women beyond the age of 40 when, it is 
commonly suggested, the roles tend to 
run out.
Part of the legacy of this process is 

our new play, Queen Anne by  
Helen Edmundson. For some time,  
I have been fascinated by the 
relationship between Queen Anne and 

Sarah Churchill, the Duchess of 
Marlborough. And Helen was equally 
grabbed by the politics and power 
aspects of the story. Anne was one of 
the great Queens of England, yet most of 
us seem to know very little about her.
Anne reigned from 1701 to 1714.  

We wanted to partner our new play  
Queen Anne with a play from her 
lifetime; and there are plenty to 
choose from throughout the Restoration 
and the early 18th century.
Love for Love was a project proposed 

by director and actress Selina Cadell, 
which I immediately jumped on as an 
idea. It is a fantastic Restoration 
comedy that is long overdue for revival. 
The Swan Theatre really lends itself to 
the witty, teasing intimacy of plays of 
that period. 

CELEBRATE THE SWAN THEATRE
It was particularly exciting over the 
summer to see the Swan Theatre back in 
the role for which it was originally 
devised – to present the works of 
Shakespeare’s contemporaries.  
This joyful season of plays, 
beautifully realised by their 
directors, designers and performers, 
highlighted why it is so important to 
continue our exploration of this 
repertoire.
Seeing the Swan Theatre back in this 

role made us aware that since the 
redevelopment of the Royal Shakespeare 
Theatre we had some catching up to do 
on the Swan Wing and the fabric of the 
old 1879 theatre. There is some 
structural work that had to be done, 
and I am keen to make sure that we have 
the Swan looking at its best for the 
jubilee year of 2016.
Therefore, when you next visit us in 

Stratford-upon-Avon please don’t be 
alarmed when you see the scaffolding 
and hoardings. We are performing in 
both theatres throughout this summer, 
while giving the Swan end of the 
building a bit of a make-over ready for 
the anniversary.

GREGORY DORAN
RSC Artistic Director

WILLIAM SHAKESPEARE 
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F u n  P a c k e d  F a m i l y  F r i d a y s

★ TICKETS FOR JUST £5 FOR FRIDAY 
 PERFORMANCES FOR UNDER 18s WHEN 
 ACCOMPANIED BY A FULL MEMBER  
 OR SUPPORTER*

★ FREE PUDDING OR MOCKTAIL AT THE 
 ROOFTOP RESTAURANT FOR UNDER 18s 
 DINING ON FRIDAYS

★ KIDS GO FREE UP THE TOWER ON FRIDAYS

★ FREE THEATRE TOURS FOR UNDER 18s  
 ON FRIDAYS

If you are already a Full Member or 
Supporter you can enjoy all these  
new benefits immediately. If you are  
an Associate Member, why not upgrade 
when your Membership is due for renewal?

If you know a family that would enjoy 
these new, enhanced benefits, Gift Full 
Membership is available for £40. 

Visit www.rsc.org.uk/membership or call 
your Ticket Hotline for more details.

* Terms and Conditions apply
  A valid Full Membership or Supporters’ card 
  will be required to claim any of these discounts.

TICKETS FOR JUST £5 FOR FRIDAY PERFORMANCES 
FOR UNDER 18S WHEN ACCOMPANIED BY A  
FULL MEMBER OR SUPPORTER
Up to 4 tickets at £5 for under 18s 
with every full price paying Full 
Member or Supporter on a Friday at  
the Royal Shakespeare Company in  
Stratford-upon-Avon. Valid for all 
productions playing from September 2015 
and featured in the enclosed Season 
Guide. Maximum of 4 discounted tickets 
per Member per performance. Please call 
your Ticket Hotline for age suitability 
for specific productions. Only valid in 
Stratford-upon-Avon for Friday 
performances. Tickets can be booked 
online, via your Ticket Hotline or in 
person at the Box Office. Does not apply 
to tickets already purchased.

FREE PUDDING OR MOCKTAIL AT THE ROOFTOP 
RESTAURANT FOR UNDER 18S DINING ON FRIDAYS
Each under 18 year old, dining with a 
Full Member or Supporter in the  
Rooftop Restaurant on a Friday, is 
entitled to either a free pudding or a 
free mocktail when the party order at 
least two courses each. Please make the 
Rooftop Restaurant staff aware of your 
valid RSC Membership or Supporter 
status to claim this offer.  
Only available at the Rooftop 
Restaurant on the third floor of the 
Royal Shakespeare Theatre. Not valid at 
the RSC’s Riverside Cafe or at any of 
the RSC Theatre Bars.

KIDS GO FREE UP THE TOWER ON FRIDAYS
Up to two under 18s can go up the  
RSC viewing Tower for free,  
when accompanied by a ticket buying 
Full Member or Supporter. Valid on 
Fridays only. Cannot be booked online. 

FREE THEATRE TOURS FOR UNDER 18S
Each Full Member or Supporter can bring 
one under 18 for free on a Guided 
Theatre Tour of the Royal Shakespeare 
Company theatres in Stratford-upon-Avon 
on a Friday. Cannot be booked online. 
Tours may not be scheduled every 
Friday, please call your Ticket Hotline 
for details.

Theatre Tours

Rooftop Restaurant

Family Workshops

Tower

We are introducing a range 
of fantastic benefits for all 
Full Members and Supporters 
– making it even easier  
for the whole family to  
enjoy a visit to the  

Royal Shakespeare Company  
in Stratford-upon-Avon.

New benefits for  
Full Members  
and Supporters
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Fun for the whole family
We have a regular programme of events and 
activities for our family audiences. 

FAMILY TRAIL
LEAFLETS AVAILABLE IN RACKS AROUND  
OUR STRATFORD-UPON-AVON HOME
Navigate the building and  
answer clues as you explore  
the theatre’s history,  
inspirations and stories.

ADVENTURE BAGS
PICK UP FROM THE CLOAKROOM
Explore the words of Shakespeare  
and the theatre in  
Stratford-upon-Avon.  
Please ask a member of 
staff to borrow one. 

DRESSING UP BOX
COLONNADE, GROUND FLOOR,  
ROYAL SHAKESPEARE THEATRE

PLAY CART
RIVERSIDE CAFE
Discover loads of fun  
activites - from mask  
making and creating crowns  
to colouring and books to read.

FAMILY TOURS
Learn about Shakespeare, the  
RSC, and our theatre-making  
processes. 
TICKETS £6.50 PER PERSON,  
£3 UNDER 18S AND DISABLED 
PEOPLE.
www.rsc.org.uk/theatretours

FAMILY WORKSHOPS
SAT 23 MAY AND SAT 20 JUNE,  
THE MERCHANT OF VENICE
SAT 13 JUNE AND SAT 18 JULY, OTHELLO 
SAT 3 OCT AND SAT 24 OCT, HENRY V
SAT 5 DEC AND SAT 16 JAN 2016,  
WENDY & PETER PAN
No previous acting experience or 
knowledge of the play required – you’ll 
be introduced to the story on the day.
10 - 11.30AM
£5 ADULTS, £3.50 CHILDREN
Clore Learning Centre, children must be  
accompanied by an adult.

FAMILY DAY WENDY & PETER PAN
SAT 9 JAN 2016, 10.15 - 11.15AM
Meet members of the cast  
and find out how the play  
has been created.
£5
Onstage demonstration, children must be  
accompanied by an adult.

FOR
AGES  

6-11

PLAY IN A DAY - Limited availability
8 - 10 YEARS, MON 16 FEB 
11 - 14 YEARS, TUE 17 FEB 
15 - 18 YEARS, WED 18 FEB 
Spend the day with an RSC practitioner 
to create a shortened version of one 
of Shakespeare’s plays. 
10AM - 4.30PM (performance at 4pm)
£20 (LUNCH NOT INCLUDED)
Clore Learning Centre,  
children do not need to be  
accompanied by an adult

BLOOD, GUTS AND GORE
MON 16 FEB AND FRI 20 FEB,  
11AM - 12 NOON 
Former RSC Head of Wigs and Make-up 
Brenda Leedham demonstrates how to 
create fake bruises, cuts and scars. 
£3.50 ADULTS, £2.50 CHILDREN 
Upper Circle Bar, children  
must be accompanied by  
an adult

SECRETS FROM THE RSC COLLECTION 
MON 16, WED 18 AND  
FRI 20 FEB, 2 - 4PM
See a selection of  
previously un-seen props,  
costumes and accessories  
from the RSC Museum Collection. 
Upper Circle Bar 
Free, no need to book

SINGING WORKSHOP 
TUE 17 FEB, 12 NOON - 1PM 
Learn some simple songs  
as a group. No musical  
knowledge needed just a  
love of singing!
£3.50 ADULTS, £2.50 CHILDREN 
Upper Circle Bar, children must  
be accompanied by an adult

SPEAKING SHAKESPEARE 
TUE 17 FEB, 2 - 3PM 
Have a go at speaking  
Shakespeare's and learn  
to quote the Bard like  
a professional. 
Clore Learning Centre, children must 
be accompanied by an adult
£3.50 ADULTS, £2.50 CHILDREN 

OPEN CHANGEOVERS 
WED 18 FEB, 9 - 10.30AM,  
THU 19 FEB, 2 - 3.30PM,  
Watch our technical teams transform  
the Swan Theatre from one play’s  
set to another.
£5, children must be  
accompanied by an adult

 
FOR
AGES  
8+

 
FOR
AGES  
8+

 
FOR
AGES  
14+

THE STORY GARDEN 
FRI 20 FEB, 10.45 - 11.45AM  
AND 2.30 - 3.30PM 
SAT 21 FEB, 10 - 11AM
Become an actor and tell the  
story of a Shakespeare play with our 
storyteller leading the way.
Clore Learning Centre, children must 
be accompanied by an adult
£3.50 ADULTS, £2.50 CHILDREN 

STAGE FIGHTING 
FRI 20 FEB 11AM - 12.30PM   
AND 2 - 3.30PM 
Learn how to pull punches,  
hairand fake slaps in this  
stage fighting workshop with a  
Stage Combat instructor.
Clore Learning Centre, children must 
be accompanied by an adult 
£4 ADULTS, £3 CHILDREN

FOR
AGES  
4-8

 
FOR
AGES  
8+
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l Sign up for regular email updates to 

hear the latest family news. 
Simply log in using the username and 
password you use for Priority Booking. 
Click on Contact Preferences (on the 
left side of the page). 
For Email select “From the RSC only” or 
“From the RSC and other organisations”.

During Warwickshire school holidays we offer a 
fantastic range of events for your family.

To book call your  
Ticket Hotline or visit  
www.rsc.org.uk
For more information visit 
www.rsc.org.uk/families

February Half Term
FAMILY EVENTS IN STRATFORD-UPON-AVON

FOR 
ALL

AGES 

 
FOR
AGES  
6+ 

FOR 
ALL

AGES 

FOR 
ALL

AGES 

 
FOR
AGES  
8+

FOR
AGES  

8-18

FOR 
ALL

AGES 

FOR 
ALL

AGES 

 
FOR
AGES  
8+



SWAN THEATRE | STRATFORD-UPON-AVON | UNTIL 7 MARCH

★★★★★ 
‘A DAZZLING 
SPECTACLE’

DAILY TELEGRAPH 

★★★★★ 
‘TOM MORTON-SMITH’S 

MASSIVELY  
IMPRESSIVE PLAY... 

OUTSTANDING 
 PERFORMANCES’

GUARDIAN

★★★★ 
‘THOUGHT-PROVOKING, 

INTELLIGENT 
THEATREMAKING’

WHATSONSTAGE.COM

The RSC Ensemble is generously supported by THE GATSBY CHARITABLE FOUNDATION and THE KOVNER FOUNDATION

The RSC Literary Department is generously supported by THE DRUE HEINZ TRUST

★★★★ 
‘IMMACULATELY 

ACTED,  
AN ABSORBING  
AND GRIPPING 

EVENING’
INDEPENDENT

1939: Fascism spreads across Europe, Franco Marches 
on Barcelona and two German chemists discover the 
processes of atomic fission.
In Berkeley, California, theoretical physicists recognise the 
horrendous potential of this new science: a weapon that draws 
its power from the very building blocks of the universe.  
The ambitious and charismatic J. Robert Oppenheimer finds 
himself uniquely placed to spearhead the largest scientific 
undertaking in all of human history.

Determined to cast off his radical past and struggling with 
tempestuous relationships with his colleagues, wife and 
mistress, Oppenheimer finds himself thrust into a position  
of power, racing to create a weapon so devastating that it 
would bring about an end not just to the Second World War,  
but to all war.
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A R T H U R  M I L L E R

LEGACY GIVING

Alex Hassell

Antony Sher

SUMMER 2015 CASTING UPDATE

Paul Birchard Ross Green 

Emma King

Miranda Nolan

Sarah Parks Guy Paul

Brodie Ross

Harriet Walter

Sam Marks

Joshua Richards

SWAN  
THEATRE  
COMPANY 
INCLUDES

C H R I S T O P H E R 
M A R L O W E

Making his RSC debut, Justin Audibert 
(Beached - Marlowe Theatre/Soho 
Theatre and Hamlet - Watermill 
Theatre) directs Christopher Marlowe's 
play of religious conflict and revenge. 
Returning to the RSC, Jasper Britton 
(Henry IV Parts I & II) plays the 
complex Machiavellian protagonist, 
Barabas.  

This rarely performed thrilling revenge 
tragedy is directed by Matthew Dunster 
who also makes his RSC debut. Matthew  
is an Associate Artist at the Young Vic.
At the centre of this tale of jealousy 
is Bianca, played by Catrin Stewart 
(Doctor Who and Sky 1’s Stella) and  
her devoted, yet jealous, husband  
(a character with echoes of 
Shakespeare's Othello) played by  
Matthew Needham (Candide and Titus 
Andronicus, 2013).

J O H N  F O R D

18 MARCH – 8 SEPTEMBER 11 APRIL – 24 JUNE26 MARCH – 2 MAY

The RSC Ensemble is generously supported by THE GATSBY CHARITABLE FOUNDATION and THE KOVNER FOUNDATION

COMPANY INCLUDES

I came to Stratford-upon-Avon 
and the RSC’s theatres and fell 
in love with Shakespeare.  
That was about ten years ago 
and the magical allure was 
eight History Plays in five 
consecutive days in historical 
order from Richard II through 
to Richard III. It was total 
immersion and the audience felt 
like we shared an experience 

with an outstanding RSC cast that no one could 
ever forget. 
That experience launched my regular pilgrimages 

to Stratford-upon-Avon and I have now seen the RSC 
perform most of Shakespeare’s works at least once. 
I’ve had some memorable favourites but without 
exception all productions have aspired to the 
highest standards and sought to make Shakespeare 
as exciting today as it was when first performed.  
I have also been delighted that the RSC has 
extended its high calibre work to include other 
period productions and exciting original works 
like Wolf Hall, Bring Up the Bodies and  
Matilda The Musical.
Across all RSC productions, the attention to 

detail from performances to set design,  
to music to choreography to programme content adds 
up to a unique experience. I feel truly enriched 
by the theatrical experience the RSC creates and 
am happy to be a regular supporter – increasingly 
important in these days of shrinking government 
support for the arts.
Leaving a legacy to the RSC offered me an 

opportunity to help secure their commitment to 
Shakespeare and theatrical excellence for future 
generations. The natural opportunity arose when  
I updated my Will upon retirement. I simply 
instructed my lawyer to make the  
Royal Shakespeare Company a beneficiary.  
Every regular updating of bequest documents 
creates an opportunity to make securing the future 
of the RSC part of your legacy. I was delighted to 
make it part of mine.

CAROLYN CARTER STARR
RSC Supporter

Leaving us a gift in your Will 
means that your money continues 
to support our work, helping 
artists and audiences to create 
and enjoy theatre both in the 
UK and overseas.

LEGACY 
G IVING

REMEMBER  
US IN  

YOUR WILL 
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Please consider leaving a legacy to the RSC in your 
Will. It is not as hard as you might think. Go to 
www.rsc.org.uk/legacygiving for more information.  
If you have already included the RSC in your Will 
then please notify the RSC on development@rsc.org.uk 
or call a member of the Development Team on  
01789 272262 who will be happy to help you.Antony Sher and Alex Hassell return to 

the RSC following their roles as 
Falstaff and Prince Hal in Henry IV 
Parts I & II to play father and son, 
Willy Loman and Biff. Playing Willy's 
loyal wife is RSC Associate Artist 
Harriet Walter, (Cleopatra in Gregory 
Doran's 2006 production of Antony and 
Cleopatra). Completing the Loman family, 
as younger son Happy, is Sam Marks, who 
also returns following his role as Poins 
in Henry IV Parts I & II. 

Jonathan McGuinness

Matthew Needham

Nav Sidhu

Jamie Thomas King Lanre Malaolu Annette McLaughlin

Steven Pacey Richard Rees Colin Ryan

Catrin Stewart Gabby Wong

Jasper Britton

Beth Cordingly

Rhiannon Handy Julian Hoult

Andy Apollo Sheila Atim

Guy Burgess Geoffrey Freshwater Marcus Griffiths

Simon Hedger Matthew Kelly



MICHAEL BILLINGTON CELEBRATES THE SWAN THEATRE

Everyone, it seems, loves the  
Swan Theatre. Actors and Directors 
thrive on its intimacy. Audiences 
relish the sense of shared experience 
you get from a 430-seat playhouse.  
And the building itself, designed by 
Michael Reardon and Tim Furby, has 
become an international role-model.  
I remember the pleasurable shock of 
going to the Chicago Shakespeare 
Theatre and feeling I was in a slightly 
enlarged Swan just as I never visit 
London's Sam Wanamaker Playhouse 
without thinking I'm in a miniaturised 
version of the Stratford space.
But, in preparation for its 30th 

anniversary, it's worth examining its 
past, present and future. The first thing 
to say is that it has hugely expanded 
the repertory and given us an eclectic 
mix of Shakespeare and his 
contemporaries, 18th century comedy, 
European classics and modern plays. 
Picking out some of the highlights since 
opening in 1986, I'd cite Barry Kyle's 
Hyde Park, Deborah Warner's  
Titus Andronicus, Terry Hands's  
The Seagull, Sam Mendes's The Alchemist, 
Dominic Cooke's The Malcontent,  
Gregory Doran's Macbeth and a revelatory 
Spanish Golden Age season curated by 
Laurence Boswell in 2004. And if I 
identify the shows by their directors, 
it is purely for convenience. One thing 
the Swan has proved is that it is very 
much an actors' space. I could list a 
whole host of memorable performances by 
Antony Sher, Harriet Walter, Brian Cox, 
Penelope Wilton, Simon Russell Beale, 
Fiona Shaw, Ben Miles, Eileen Atkins  
and many more.
But, given its rich history, what is 

the Swan actually for today? And since 
it's already given us many of the core 
classics from the Elizabethan-Jacobean 
period, is it time for a change of 

emphasis? I'd say not; and so, I guess, 
would Gregory Doran since he seems keen 
to return the building to its original 
purpose of reviving plays from 1570 to 
1750. I'd just add a couple of riders. 
First - and this is highly personal -  
I am wary of reviving old plays rooted 
in a specific society and shunting them 
into modern dress. Shakespeare can take 
any amount of updating but it seems 
pointless to thrust lesser-known work 
by his contemporaries into unfamiliar 
periods. Drama, amongst many other 
things, opens a door onto the past;  
and it was striking, in the recent  
Swan season, to see how much The Witch 
of Edmonton and The Shoemaker's Holiday 
gained from being viewed as vivid 
social documents.
I'd also argue that the policy of 

creating a conversation between the 
main house repertory and the Swan  
is capable of infinite extension.  
This season The Merchant of Venice will 
play alongside Marlowe's black comedy, 
The Jew of Malta, and will doubtless 
raise all the old arguments about the 
extent to which the plays endorse or 
seriously subvert Elizabethan  
anti-semitism. Othello is also 
cunningly paired with Ford's  
Love's Sacrifice which offers a parallel 
study of the green-eyed monster.  
But, in future seasons, I'd love to see 
Doran and his advisers continuing to 
play Pandarus and promoting more 
intriguing couplings. An obvious match 
might be of Hamlet with Kyd's  
The Spanish Tragedy or Tourneur's  
The Revenger's Tragedy. Even more 
productive would be to see  
Julius Caesar teamed with Otway's 
strangely neglected Restoration 
tragedy, Venice Preserv'd, which deals 
with the moral conflicts created by a 
conspiracy against the Senate.  

To cross-cast them (possibly 
impractical) would be very heaven.
I'm all for the Swan Theatre being used 
to explore the riches of the past. 
Everyone has a short list of plays 
they'd like to see and my own would 
include Chapman's Bussy D'Ambois, 
Marston's The Dutch Courtesan, 
Tourneur's The Atheist's Tragedy, 
Massinger's A New Way To Pay Old Debts 
(revived by the RSC in 1984 but not in 
the Swan), Rowe's The Fair Penitent and 
Henry Fielding's Tom Thumb. But, while 
I'm all for testing the theatrical 
validity of old plays, it's worth 
recalling that the Swan has also 
presented its fair share of living 
writers: everyone from Bond and 
Poliakoff to Richard Nelson and  
Roy Williams. A dialogue between past 
and present is one of the founding 
principles of the RSC and I'd love to 
see that policy actively pursued as 
this beguiling, seductive space,  
where I've rarely had a dud evening, 
prepares to enter its fourth decade.

MICHAEL BILLINGTON

Join us in the Swan Theatre this summer 
for Christopher Marlowe’s The Jew of 
Malta, John Ford’s Love’s Sacrifice and 
Ben Jonson’s Volpone.

Everyone loves the 
Swan Theatre

Michael Billington has been the 
Guardian's theatre critic since  
1971. He is Britain's longest-serving 
theatre critic and the author of 
biographical and critical studies 
relating to British theatre and the 
arts, including State of the Nation: 
British Theatre Since 1945, which won 
the 2007 annual Theatre Book Prize  
from The Society for Theatre Research.  
He was appointed an OBE in the 2013  
New Year Honours for services to  
the theatre.

The Shoemaker's Holiday, directed by  
Phillip Breen, 2014, photo by Pete Le May. 

Titus Andronicus, directed by Deborah Warner, 
1987, photo by Joe Cocks Studio Collection 
© Shakespeare Birthplace Trust.

The Seagull, directed by Terry Hands,  
1990, photo by Joe Cocks Studio Collection  
© Shakespeare Birthplace Trust.

The Alchemist, directed by Sam Mendes,  
1991, photo by Joe Cocks Studio Collection  
© Shakespeare Birthplace Trust.

Pedro, the Great Pretender, directed by 
Mike Alfreds, 2004, photo by Manuel Harlan.

The Dog in the Manger, directed by  
Laurence Boswell, 2004, photo by  
Hugo Glendinning.

Macbeth, directed by Gregory Doran,  
1999, photo by J. Dockar-Drysdale.

The 2015 refurbishment of the Swan Wing has been made possible through a £2.8 million award from the Heritage Lottery Fund, with generous support from the 
Garfield Weston Foundation, The Wolfson Foundation and many other generous supporters.



SCENERY, COSTUMES AND REHEARSALS 
At this point, conversations start  
between the designer and our workshop 
teams who create the scenery.  
A Draughtsman is allocated and they 
discuss how the show is drawn and put 
through the workshops. A Costume 
Supervisor is appointed and they liaise 
between the designer and the team 
making or sourcing the costumes for the 
show.
Rehearsals start around 8 - 12 weeks 

before the show opens. The artistic 
process can discover that changes are 
required for the set or the costumes. 
That’s a very creative, but quite a 
pressurised period and, as Production 
Manager, we have the overview of the 
required changes.
Since the initial briefing meeting, the 

Production Manager has been looking at  
the day-to-day schedule. Once the final 
creative decisions are being made, we 
start to schedule the fit up and the 
technical process and can concentrate 
on the detail: looking for difficult 
days, pinch points or events that may 

PRODUCTION CYCLE 

The Technical Director allocates a Production Manager to 
each venue, or production many years in advance.  
We currently know which shows, or which venues we will  
be managing to 2017.
Once a production is confirmed the Producer will assemble  

the Creative Team. While not directly responsible for this,  
I am part of the discussion. As soon as is reasonably 
practical, we contact the designer to start the briefing 
process - both verbally and with written guidelines.  
These cover our expectations: the size and scale of the show; 
which auditorium it will play; how long is allocated for the 
fit up (building the set on stage). 

CONCEPT MEETING 
Initial conversations lead to the concept meeting, about  
30 weeks before the show opens. At this stage we confirm 
parameters of what we can achieve, the budgets and how we 
work. This process can be a familiarisation for the creative 
team as much as anything. They can bounce ideas around, 
discuss early ideas, vocalise what they are thinking. 
These discussions are always creative. That’s what is so 

good about working at the RSC, nobody is saying “no” for the 
sake of it. The product is first and foremost. The design. 
The art. It’s what we’re here to do. 

SCALE MODELS 
The first “white card” set model is created for the initial 
design presentation, 25 weeks before the show. The models 
vary in size from very large (1:20 scale) to small  
(1:50 scale) and we expect to see the physical shape of  
the set design, but not the finish.
Sometimes the Designer provides a very detailed, technical 

model that contains elements that haven’t been discussed fully,  
or maybe can’t fit the budget. Often a first-time Designer in 
either of our theatres will suggest more scenery than they 
need. They have big ambitions and the thrust stage can create 
new challenges, plus Designers enjoy creating scenery and 
costumes!

The role of the 
Production Manager
Simon Ash, Senior Production Manager, 
explains the process and some of his 
responsibilities in part three of our 
series of how a production gets from 
first conversations to closing night.

The Design ProcessDesign guidelines

Dates and 
key people

Week by week planning document
with design guideline dates working
backwards from opening night.

impede a change over (swapping one 
play's set for another).

RESOURCES 
Throughout the cycle the resources 
meetings discuss the weight of the work 
and the finances. Who is going to do 
what, when and how? None of that is  
pre-ordained. It is all affected by 
what is going on before and after the 
run of a show. And during it – as we 
are constantly working on more than one 
production. 
We are in regular discussions about 

how the money is being split. Some 
aspects of a production, often animals, 
don’t fit in the normal regime. Is the 
dog in The Two Gentlemen of Verona 
creative or is it part of the set 
budget? The good of the play is always 
at the end of that process. We are 
always going to have a dog in Two 
Gents, and we are always going to pay 
for it, but negotiation between 
departments and marshalling the 
resources accordingly is a large part 
of my job.

FIT UP AND TECHNICAL WEEK 
Production Managers run the fit up and 
the technical week, up to the technical 
rehearsal, which is run by Stage 
Management. This includes the logistics 
of getting the scenery from workshops a 
mile from the theatre and rearranging 
the theatre. This is often common 
sense, but it does need planning and 
you cannot rush this process. 
I watch the technical rehearsals,  

the dress and the previews with the 
Creative Team and we respond to the 
notes. Once the show is up and running 
we start to focus on the next show, 
whilst keeping overall responsibility 
for the running of the current show.

Simon Ash has worked at the RSC for  
23 years. Highlights include 10 years  
as the Barbican Production Manager and 
installing a glass swimming pool on the 
Royal Shakespeare Theatre stage that  
could hold 7 tonnes of water for  
What Country Friends Is This?, for the 
World Shakespeare Festival, 2012.



MEMBERS’ DIRECT DEBIT COMPETITION

Pay your subscription by Direct Debit and you could win a VIP trip to 
the RSC’s multi-award winning Matilda The Musical playing at the 
Cambridge Theatre, London, including up to four top price seats, 
afternoon tea or dinner, overnight stay in Mercer Street Hotel, 
courtesy of Radisson Blu Edwardian and a Matilda goody bag. All Members 
and Supporters renewing their membership by Direct Debit, or choosing 
to set up a Direct Debit with a Membership valid until  
30 June will be automatically entered into the draw. Terms and 
conditions are available at www.rsc.org.uk/membership

As we went to print with Members’ News, we 
drew the five lucky winners of our current 
Direct Debit competition. The prize includes 
a backstage tour of the RSC Live from 
Stratford-upon-Avon cinema broadcast for 
Love’s Labour’s Won (Much Ado About Nothing) 
on 3 March 2015, top price seats at the 
camera rehearsal, interval drinks, a talk 
from the cinema broadcast team and a free 
annual membership to Picturehouse Cinemas, 
our broadcast partner. We will announce these 
winners in your next newsletter.

On 31 October we drew 15 winners of the Direct Debit  
competition to win signed merchandise from Richard II, Wolf Hall  
and Bring Up the Bodies or Henry IV Parts I & II. 

Congratulations to: Graeme Lawrence, Simon Brown, Diana Hall,  
Margaret Jones, Phil Chapman, Carole Baker, David Mayes,  
Ann Mcallester, Amanda Farr, Paul Lainchbury, Frances Webb, D Conway,  
Vivian Gore, Kathy Shaw and Anthony Ridgway.

“I’m absolutely thrilled and delighted!! Thank you so much… 
to have a programme signed by (David Tennant) and other members  
of the amazing cast is very special.” Diana Hall

Signed merchandise  
from Wolf Hall and  
Bring up the Bodies.

NOEL COWARD THEATRE, LONDON
Young Will Shakespeare has writer's block. The deadline for his new play 
is fast approaching but he's in desperate need of inspiration. That is, 
until he finds his muse – Viola. Against a bustling background of mistaken 
identity, ruthless scheming and backstage theatrics, Will’s love for Viola 
quickly blossoms and inspires him to write his greatest masterpiece.

RSC MEMBERS’ OFFER  
£57.50 price seats reduced to just £45,  
plus a complimentary 20cl glass of Prosecco 
when booked by Tuesday 3 March 2015.

Valid until Saturday 18 April 2015,  
for Monday to Friday performances at 7.30pm, 
and Wednesday and Saturday at 2.30pm. 
Excludes Saturday evening performances.

Book online at www.shakespeareinlove.com/RSC 
or telephone 0844 482 5141 and quote  
RSC Membership. 

For more information please visit 
ShakespeareinLove.com 

    

SHAKESPEARE IN LOVE - RSC MEMBERS’ OFFER

HENRY IV ON DVD & BLU RAY
                    Gregory Doran’s 
                    productions of  
                    Henry IV Parts I & II, 
                    with Antony Sher as 
                    Falstaff, Alex Hassell 
                    as Prince Hal and  
                    Jasper Britton as  
                    King Henry IV, are now 
                    available to buy on DVD 
                    and Blu Ray.  
                    Full Members get 10% 
                  discount in the RSC Shop 
           in the theatre foyer or online at   
      www.rsc.org.uk/shop

BY THOMAS MIDDLETON
EDITED BY SEAN FOLEY AND PHIL PORTER

DIRECTOR SEAN FOLEY

THE ROYAL SHAKESPEARE COMPANY IN ASSOCIATION 
WITH ENGLISH TOURING THEATRE PRESENT

★★★★★
‘RIOTOUSLY 

FUNNY’
DAILY MAIL

29 APRIL - 9 MAY 2015

Following its 2013 hit run in the Swan Theatre 
and forthcoming nationwide tour, Sean Foley’s 
critically acclaimed production of  
Thomas Middleton’s A Mad World My Masters  
plays at the Barbican, London, for a strictly 
limited season in May 2015.

London, Soho...1956. Where glamour rubs up 
against filth, and likes it; where the posh mix 
with musicians, whores and racketeers; where 
'virginity is no city trade', and where a 
dashingly impecunious bachelor in need of quick 
cash and a good time has to live on his wits.

For tour dates and booking information 
visit www.rsc.org.uk/madworld
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