
 

Renovaré Behavioral Covenant 
We desire to work together in the most Christ-like and healthy manner. 
Therefore we covenant to:  

1. Establish trust through vulnerability  

“For a team to establish real trust, team members, beginning with the leader, must be willing...to be 
vulnerable without knowing whether that vulnerability will be respected or reciprocated.”  
–Patrick Lencioni  

Establishing trust through vulnerability means that we’re comfortable being exposed by one 
another. We have the courage to say things like, “I was wrong” and “I made a mistake” and “I need 
help” and “I’m not sure.” Like Mary, in John 12, we expose our weaknesses before Christ and each 
other relying on his love and mercy to flow through us.  

“Bear with each other and forgive whatever grievances you may have against one another. Forgive as 
the Lord forgave you. And over all these virtues put on love, which binds them all together in perfect 
unity.” 
–Colossians 3:13-14  

2. Engage in healthy dialogue and conflict  

“If team members are never pushing one another outside of their emotional comfort zones during 
discussions, then it is extremely likely that they’re not making the best decision for the organization.” 
–Patrick Lencioni  

Everyone has a unique way of looking at the world. Everyone should feel welcomed to express their 
unfiltered opinion and disagree, in a loving way, with team members. In fact, it’s encouraged. It is only 
when everyone weighs in, that everyone can buy in.  



3. Embrace unity using several levels of agreement  

As we engage in healthy dialogue and conflict we can always remain united. In those crucial 
moments there are several levels of agreement that can signify unity of spirit:  

Level 1: Everyone in the circle unequivocally agrees. 
 
Level 2: “I agree but with some reservation; however, I have expressed my reservations and feel I have  
been heard by the group, so I can go forward in peace.”  
 
Level 3: “I don’t agree, but I feel comfortable deferring to those who have particular wisdom, who are 
most affected, who have greater certainty.”  
 
Level 4: “No, I don’t agree and cannot go forward. In order for me to agree, we will need to go back to 
the drawing board, wait, and pray.”  

This is how we put into practice the words of Paul, “Make every effort to keep the unity of the Spirit 
through the bond of peace.” Like the Psalmist says, “How good is it for brothers and sisters to dwell in 
unity...for there God bestows the blessing–life forever.”  

4. Engage in peer-to-peer accountability  

“The key to this kind of accountability is that it shouldn’t always require the participation of the 
team leader. It is direct, peer-to-peer accountability...ironically, for peer-to-peer accountability to 
become a part of a team’s culture, it has to be modeled by it’s leader.” 
–Patrick Lencioni  

Paul encourages us to hold each other accountable. If someone behaves in a way that’s not healthy 
we’re to...”restore such a one in a spirit of gentleness.” Loving accountability should always have the 
spirit of gentleness.  

Accountability is one of the means in which we’re formed in Christ’s image. And wisdom teaches, 
“Iron sharpens iron, and one person sharpens the wits of another.” 
–Proverbs 27:17  

 
 



 
 
5. Listen well to one another  

Let it be said of us that we were quick to listen and slow to speak. When we discuss and debate, let us 
always hear each other, not running over one another but truly listening–with understanding–
seeking to know where each other are coming from.  

Like James said, “Let every person be quick to hear, slow to speak, slow to anger."  
–James 1:19  

6. Proceed slowly  

We never have to be in a hurry. The work is God’s not ours. Anytime we feel rushed to move forward 
with major initiatives we should resist the temptation and slow down.  

C.S. Lewis said, ”I don’t believe that good work is ever done in a hurry.”  
–The Collected Letters of C. S. Lewis.  

7. Establish clear expectations  

It is our goal to embrace clarity in all aspects of Renovaré. Whether large or small – if we’re crafting a 
job description, planning a conference, working with strategic partners, inviting Ministry or Board 
Members to join us, etc. Let us always lay out clear expectations and avoid the ambiguity that leads 
to disappointment or hurt feelings.  

One of the keys to fostering a healthy Renovaré is “...building a cohesive leadership team, establishing 
real clarity among those leaders, communicating that clarity to everyone within the organization, 
and putting in place just enough structure to reinforce that clarity going forward.”  
–Patrick Lencioni  


