
The Cost of Employee Turnover  
There are many costs associated with recruiting and 
replacing lost employees and they add up. On average, 
it costs between 30-50% more than an employee’s 
average salary to replace them, meaning it is more 
expensive to replace than retain.1 These costs come from 
many areas, some tangible and others less tangible, 
and have a significant impact on your bottom line. 
Reducing employee turnover keeps costs down and 
improves morale. The number one reason employees 
cite for leaving is low employee satisfaction.2 Improving 
employee satisfaction therefore is key to retaining 
valuable employees.  
(Read the full RefrigiWear Knowledge Center Article The Real Cost of 

Employee Turnover)
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How Added Benefits like Personal Protective Equipment Can Help 
An ongoing issue in the transportation industry is keeping good drivers on the team and recruiting 
new talent as seasoned drivers retire. There are a few standard recommendations for improving this, 
such as minimum pay so drivers have predictable income, more time at home for drivers and improved 
healthcare programs. What often gets overlooked, however, are additional benefits that invest in a 
driver’s success. 

It costs an additional 30-50% of an hourly 
employee’s annual salart just to replace them.
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Drivers already have a demanding job that requires the sacrifice 
of being away from home – adding in tough working conditions 
makes it all the more taxing. It is important to provide 
practical solutions so drivers can tackle the issues of changing 
environments. 

From footwear and jackets to gloves and headwear, providing 
the best personal protective equipment for your team (rather 
than making them pay for it), contributes to supporting drivers, 
making them more successful in the field and showing you 
appreciate their hard work in tough conditions. All of this 
feeds into satisfaction and employee retention. It also prevents 
employees from buying cheaper, sub-par gear that won’t offer 
them proper protection and leads to negative job satisfaction 
and performance.

Tools for success are many  
and varied, but when your 

employees work in cold 
conditions, the right personal 

protective equipment for  
cold environments needs  

to be high on the list. 
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Protective Gear 
FOOTWEAR: It is important to have non-slip boots, but also important are boots with outersoles 
specifically designed not to crack in cold temperatures. Drivers are one of the 5 most injured 
positions when it comes to slips, trips and falls. Proper footwear reduces those accidents. 
(Read more on footwear in the RefrigiWear Knowledge Center Article Slips, Trips and Falls are a Preventable Cost)

GLOVES: Protecting hands from impact and temperature are equally important to performance and 
productivity. Having the proper gear to protect drivers’ hands while loading and unloading helps 
keep productivity high. 
(Read more on gloves in the RefrigiWear Knowledge Center Article The Important Role of Hand Protection in Performance)

HEADWEAR: Keeping exposed areas at a minimum, and protecting vulnerable areas like the ears, 
are an important part of staying protected from cold temperatures. Headwear also protects against 
unexpected weather and can be embroidered for added professionalism and company branding.  
(Read more on retaining heat in the RefrigiWear Knowledge Center Article Heat Loss in Cold Work Environments)

CLOTHING: Items like jackets, base layers and pants & bibs are an important part of protecting 
employees from the conditions they encounter. However, they need to be designed to meet the 
environments your drivers work in or the gear can become uncomfortable and fail to protect 
adequately. 3-in-1 jackets are great because they can easily be adjusted to work in different 
temperature and weather conditions. Vests are a great lightweight option and high visibility 
garments offer protection in low visibility conditions.  
(Read more about overdressing in the RefrigiWear Knowledge Center Article How Overdressing Can Hurt Productivity)

Providing personal protective equipment shows employees you are invested in their wellbeing and 
success. It also helps them be more productive on the job and, as a result, increases overall job 
satisfaction. Surveys of drivers showed that even if your pay is average, if you’ve got a supportive 
company providing multiple benefits, people are sticking around.3  Choosing the right gear protects 
your employees, keeps productivity up and reduces turnover. 
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