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Welcome! 

Thank you for agreeing to be a member of the merit External Review Panel vetting 
proposals for the Quality of Life application review process. Here is some information 
that will assist you in reviewing the proposals. 

Paralysis Defined 

One basic requirement for approval of proposals is that the project must have a 
significant connection to “paralysis” as defined by the Reeve Foundation. The 
Foundation has a broad, functional view of paralysis, defining it as a “condition of the 
central nervous system resulting in difficulty or inability to move the upper or lower 
extremities.” 

Paralysis can be caused by spinal cord injury, traumatic brain injury, stroke, multiple 
sclerosis, spina bifida, ALS, cerebral palsy, etc. 

The Foundation will consider proposals that include paralysis among other types of 
disabilities, but does not fund proposals that focus solely on other types of disabilities 
(e.g., cognitive or intellectual disabilities). 

Review Process 

The merit review by members of the External Review Panel is the second stage of a 
four-phase review process. 

Phase One: Initial eligibility determination by the Director of the Quality of Life Grants 
Program at the Foundation. 

Phase Two: External Panel Merit Review 

Phase Three: Review and recommendations by the Foundation’s internal Quality of Life 
Grants Review Committee. 

Phase Four: Final review and approval by the ACL Cooperative Agreement project 
officer. 

You will only review applications that have met basic eligibility requirements in the first 
phase of the review process. 

The Foundation’s internal Quality of Life Grants Review Committee will use the scores 
of the External Review Panel as well as a number of secondary criteria, including 
geographic diversity, type of disability and grant project category, to make final 
determinations. 

As a member of the External Review Panel, we ask that your recommendations be 
made solely on the substantive merits of the proposals you review. Foundation 
staff will negotiate with organizations on technical issues (e.g., certain costs that 
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cannot be funded with public funds, higher-than-allowed indirect cost rate 
proposed, etc.) 

Grant Categories 

As part of the online application process, applicants select a grant category which they 
feel best summarizes the purpose of their proposed project. A list of these categories is 
below: 

Adaptive Sports 
Accessible Playground/Ball Field 
Accessible Tree House 
Assistive Technology Initiative 
Advocacy Initiative 
Arts Program 
Camp 
Caregiving 
Consumer Education 
Durable Medical Equipment 
Education Program 
Employment Program 
Facility Accessibility Modifications 
Fitness and Wellness 
Healthcare 
Home Accessibility Modifications 
Media Development 
Medical Professional Education 
Physical/Occupational Therapy 
Peer Mentoring and Support 
Service Animal Program 
Therapeutic Horseback Riding 
Transportation 
Transition from Institution to Home 
 
We recognize that many proposals may cross categories. This information is primarily 
used as a tool in the internal review phase to provide an understanding of the numbers 
of applications in each category for comparison, selection and reporting. These 
categories enable us to compare and contrast similar projects, and provide a better 
understanding of the types of projects competing for funding, and help to prevent 
funding decisions that may be skewed towards categories that are not as high priority to 
advance the objectives of the Quality of Life grants program. Proposals that may cross 
two or more of these categories are eligible for review (applicant may only choose one 
field for their submission, but can detail in narrative). 
 
The Foundation is particularly interested in funding initiatives that target individuals with 
paralysis and caregivers and families in the following categories: 1. active-duty military 
personnel and veterans; traditionally underserved populations, including people of color; 
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ethnic minority, low-income, limited-English proficient and rural persons; lesbian, gay, 
bisexual and transgender (LGBT); older adults; and families coping with a newly 
acquired disability; and medically underserved areas, designated as groups of county or 
civil divisions in which residents have a shortage of personal health services or face 
economic, cultural or linguistic barriers to healthcare. 
 
We ask that your review be based solely on the merits of the proposal. The internal 
Foundation grants review committee will ensure that funded programs are not skewed 
into one of more categories. 
 
Award Amounts 
 
The maximum grant award is $25,000. However, relatively few applicants receive the 
full amount requested. Grant amounts awarded have ranged from $800 to the full 
$25,000. As part of the review, you are welcome to make suggestions as to which parts 
of the budget you believe should be funded. 
 
When budgets are reduced, we frequently look for discrete elements of the overall 
proposal that can be funded. For example, if an applicant requests funding for three 
hockey sleds to use in a program AND funds to send individuals to a national 
competition, we may fund one of these activities and not the other. 
 
Application Components 
 
A majority of applications are received from grassroots, community-based organizations 
that do not have extensive experience in grant writing and do not employ professional 
grant writers. The application is targeted to these types of organizations. The major 
application sections are: 

 Background of and need for the proposed project; 

 Description of how the project will maximize client participation and establish 
collaboration in the community; 

 Proposed timeline and key milestones; 

 Major project goals and objectives, and activities to accomplish them (a minimum 
of one impact measurement must be provided); 

 Description of how this project will increase independent living for people living 
with paralysis and related mobility impairments, promote inclusion or support 
integration into the physical, cultural and spiritual communities in which they live. 

 Budget Information 

Scoring 

Scores on each of the items range from “0” (does not meet the criterion at all) to “3” 
(meets the criterion exceptionally well). You will also be asked for a summary 
recommendation: 

A. Accept and fund at requested amount; 
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B. Accept and fund at a lesser amount (with an option to recommend an amount for 

funding if you choose to do so); 
 

C. Do not fund in this cycle but resubmit in a future cycle based on additional 
information or revisions to the proposal (we ask that you describe the revisions or 
additional information needed); or 
 

D. Do not fund. 

Comments 

We require that you write brief, constructive comments for each proposal. These 
comments may be shared with the applicants after the decisions are announced, as the 
majority of applicants, particularly those we cannot fund, desire any information that can 
help make a stronger request.  

Note: A template version of the scorecard is included at the end of this Guide for your 
reference only. The scorecard you will use to enter your scores and comments is 
contained online, and you will enter your scores directly into the application system. 
Your login and password will be provided in an email. (Please contact Donna Valente at 
dvalente@christopherreeve.org should you have any difficulty accessing your assigned 
applications). 

Applicants are encouraged to use people-first language in their applications, and are 
asked to review a Guide to disability-friendly language on the proposal website before 
they apply. Applications for projects containing inappropriate disability-focused 
language are reviewed. However, please feel free to note in your comments examples 
of inappropriate language that we may use to help educate applicants. 

A Note on Evaluation 

While it is important for applicants to identify how they will assess whether the proposed 
project was successful, we discourage applicants from devoting significant resources to 
evaluation, given the relatively modest size of the grants. 

Funding Limitations 

Grants using public funds through the Foundation’s Cooperative Agreement with the 
Administration for Community Living (ACL) cannot be used for certain types of 
expenses: 

 Funds may not be awarded to individuals; 

 Projects which propose medical research may not be funded; 

 Funds may not be used for projects which involve advocacy efforts aimed at 
influencing legislation; 

 Funds may not be used to purchase food and beverages; 

mailto:dvalente@christopherreeve.org
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 Funds may not be used to support construction. However, funds may be used to 
support accessibility modifications to existing structures; 

 Finally, as a general rule, grants are not awarded for operating costs (e.g., rent, 
utilities, etc.), nor are they awarded to start-up organizations. 

If a proposal included funding for both allowable and non-allowable activities, it will be 
possible to fund allowable activities if you believe they have merit. 

Indirect (Facilities and Administration) Costs 

Applicants are limited to 10% in indirect (Facilities and Administration) costs. If a 
proposal you deem worthy of funding includes a higher indirect costs rate than is 
allowed, the Foundation will negotiate with the organization if a decision is made to fund 
the proposal. 

Conflicts of Interest 

Members of the expert panel should self-identify proposals for which they have a 
conflict of interest and not score these proposals, noting “conflict of interest” in the 
comments section. 

More about Categories 

Once grant funding decisions are made and finalized, the Reeve Foundation may 
assign other categories that we use for further classification and data display on the 
website. You do not need to do anything further with categories. 

If you have any questions or concerns, please don’t hesitate to email me at 
dvalente@christopherreeve.org – email is the best way to reach me. 

Thank you for your invaluable time and talent to help make the review process stellar. 

Finally, the template version of the scorecard is attached. 

Thanks again. I hope you enjoy the experience and look forward to your evaluations. 

 

mailto:dvalente@christopherreeve.org
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External Review Panel Proposal Scorecard Template 

(For Information Purposes Only – Actual scores will be recorded through the website) 
 

Each proposal should be scored as follows on each of the nine criterion listed below: 

0 Does not meet 
1 Inadequate 
2 Adequate 
3 Exceptional 

Purpose and Scope 

1. Is the proposed project well defined and explained? 
 

2. Is the target audience clearly specified? 
 

3. Has the need for the project been adequately justified in the proposal? 

Feasibility 

4. Are the goals and objectives of the project feasible within the time and resources 
proposed? 
 

5. Is the timeline presented in the proposal feasible? 

Evaluation 

6. Are the goals and objectives of the proposed project clearly stated and measurable? 
 

7. Will the project increase independent living for people living with paralysis and related 
mobility impairments, promote inclusion or support integration into the physical, cultural 
and spiritual communities in which they live? 

Budget 

8. Does the proposed budget seem justifiable given the proposed activities? 
 

9. Is the budget narrative clearly written? 

Summary Recommendations (Select One) 

A. Accept and fund at requested amount; 
B. Accept and fund at a lesser amount;    

Optional: recommendation of amount for funding:  $_____ 
C. Do not fund in this cycle, but resubmit in a future cycle based on additional information 

or revisions to the proposal (please describe revisions or additional information needed); 
D. Do not fund. 

Comments – your feedback is invaluable, and very helpful to the applicants and 
reviewers. 


